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^ I hope that every American will follow the , 
exenple of the Vietnam Veterans Leadership Program 
volunteers and reach out individually to extend a" 
helping hand v#here needed to all cur fine Vietn^ 
veterans. Recognition and aqppreclation for all. 
they went through Is long Overdue. • 

A nation's fixture iff only as certaifh as' the 
devotion of its defenders, and the nation must be 
as loyal to them as they are to ^le nation. 



President Ronald Reagar^ 

November 1981 \ 

RDse Garden Ceremony In^gurating the 

Vietnam Veterans Leadership Program 
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The p'rogram's success shows that Vietnam veterans will step 
forward again to help their fellow veterans and theit country. 
This underscores one of the major lessons learned from the 
aftermath of theWi^tnaro war; naanely, that veterans who have 
dramatically and often at great personal cost shown a sense 
of ^country during a time of war, are a great national resource 
in time of peace. Effective use of this resource is crucial to 
the health of the body politic. |^ 

Anerica has always depended on the energy, responsibility and 
crea|:ive, intelligent leadership of its citizens. It id 
reassuring to know that among those citizens are the three 
million Vietnam veterans who served the^r country in the yar 
zone whens( they were called. Many of them are, leaders. The 
leadership program was successful because of the vision,^ 
Energy and 'hard work ofthe more than 5,000 Vietnam' veterans 
who volunteered to participate in its many different alctivi- 
ties. This report is dedicated to them, the living, in^iemory 
of those who did not return — thos^^who, having made ttfe 
ultimate sacrifice sferving their country, "are not able to 
participate in' its future^ 



AN AMERICAN iSUNRISE ' 

-N ■ ■• ■- . ■ ' ... * 

THE VIETN^»4 VETKANS LEADERSHIP BROQRAM 

V, 

^- . 

A. SUMMARY' _ . 

Ihe Vietnam war is new a part of^wcrld history. To participants of 
that conflict, tt seems the war happened long time ago. The wounds are 
slow in healing and the lessons to be learned are only now beginning to 
be discussed by expert canonentatcrs. The twenty yeeirs between the Tonkin 
Gulf incident in 1964 and the publication of this ifepcct in 1984, foe 
example, is virt^ually the s^^te length of time separating the fend of Wcarld 
fcbr I in 1918 and the outbreak ^f World War II in Europe in 1939. 

MQst of the soldi«:s who fought the Americsfh part of the war were very 
young, at an average age of 19. Most cxsssst from working class families. 
Itie great majcrity had high ^chool educations, and there were very few 
college graduates among the enlisted men ^ in the rifle 9cmpanies and 
other combat units. American forces in Vietnam nevertheless were^^made 
i4> of the most educated and best ■org0nlzed soldiers ever put onto the 
fields of war, according to military statistics and historians. ^ 

The large majcrity of these soldiers concluded their service honorably 
ana returned hone successfully, doing well for themselves and»fck: their 
families. l|iis is the case for. all grcnqpe including' former enlisted roeh 
arc! foot soldiars. While It is a fact that many Vietnam veterar®^^ h(?ve- \ 
needed help dii4 to problems associated with^their Vietnem experience, , 
mere th^n 80 ^|it^i^t of the Vietnam vete^eins who came home^have made a 
successful tta^pP-jiion back into 'civilian life and are doihg we^l. \One < 
of the^leaderisnii) i;»:ogram*s guiding premises is that the vast majority 
of Vietnam veterans are now responsible, hard-working members of their 
canmtBniti^; ' 

The problems faced by Vietnam veterans — an indifferent or hostile 
reception upon returning frdn Vietnam, unemplo^ent and underemployment, 
negative stereotyping in the media, and readjustment (troblems ~ are well 
known. /What is less well known is that most Vietnam veterans are well, 
adjusted, productive and , in fact, embody special leadership qualities 
rtiuch needed in ^er lean society in the 1980s and beyond. By 1981, an 
increasing number of Vietnam veterans were achieving [^iticns of success, 
responsibility and authority in their personed and prof ess loned lives. 
It was felt that, working together, they could and would extend a helping 
hand to their less fortunate comrades from the war. in a large measure 
this has cone to pass by 1984, 'although muc^ remains to be done. 

Today, almost one- third of all mi,d-le^el manag'QQent people In the public 
and private- sectors served in undf^orm dviring the Vietnam waj!:. The renewal 
of their identity andt seLf-esteein and theii^ emergence in mainstream 



Annerican life has been growing steadily since 1979. Their first priority 
as a group, once they begaui to organize themselves, has been' to reach 
out and help those Vietnam veterans who have had and still aire having 
readjustment problems. It all began infannally, with quiet advocacy, 
in different parts of the country. The following sections describe what 
they have accanplish^ through an innovative self-help program, 

1. A t^eadership Program for Veterans 

' -» ■ 

Ihcmas Riuken, a native Texan, and the Director of iCTION, the federal 
unbrell^ agency for vduntarian, conceived^the idea in 1979. Along with - 
other vietnJti veterans,, Pauken had been invited to attend' a reception 
host^ by the Mayor o£ Dallas In h<5nor of Vietnam veterans. He saw a 
large number of people at the reception whan he knew professionally, 
all successful people in a variety of fields sudi as business, labor, and 
government. 

^What he found , intriguing was the fact that, he had never realized th«k€ 
.'they, too, had served in Vietnam, He Wider.ed why thftse Vietnem veterans 
who were*troubled were always fee^tured so praninently in the media, while 
thiS' ev.en larga: part of the Vietnam veteran population went unnotided. 
He realized that such a grouj^* of successful veterans could make ah 
enonnous difference in people' s lives if they could cone together again 
to help. . - ' 

An idea took form to start a unique leadership demonstration program 
for Vietnam veterans, vinatead of assuming them to be victims anfl 
tanstable, their tangible, productive qual,ities would be tapped. 
Vietnam veterans would be given new, constructive outlets for their 
desire to help their fellow veterans and to help develop their respective 
caomunities. As the id^a was promoted in Washington, many people 
believed that Vietnam veterans would never volijnteer again. It is a 
fact that they did volunteer again, and this report describes how it 
was done. - 

The leadership program was per&ionally aj^rcved by President Ronald Reagan 
on July 16, 1981, with a ccninitmen| to provide federal gcn/errment 
resources as sjffid capital to develop the Leadership program concept 
across the coHtry. On Ncvaitoer 10, 1981, the eve 'of Veteran's Day, 
president Reagan officially recognized the start-up of the Vie,tnam 
Veterans Leadership Program (Wli^ in a Rose Garden, ceremony. 

By design, the WLP is a low-buaget, fixed duration program that 
generates a substantial amountr^ volunteer work to help sane truly 
needy people in American society. . Ctntinuous funding by ACTION ends 
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cn September 30, 19^4, which gave Vietnahvvej:erariS a three-year lead 
time to becxme, privately funcied and cperaj^ed . The President's ir^rks 
at the openihg; c^mdn^ prjesented in Attachmen t No. 1. 

".. ■ ' *.:., ! ■ . - ■ ^ - ' \ ■ '■ " ■ 
Ihe. WLP t\as receXvesi sui3istantial funding fran ^lON and iptecagency 
agreements with the Caimunity Services Ackministratioi, ' the Of f ice of 
Ccmnunity. Services, in the Department of Health and Hunan Services, and 
the Department of .Labor*. The WLP ha«-:also been working with the 
Veterans Administration and i^s outreach centers, the 9nall Business iy3- 
ministraticn , locally. based veterans, groups, and nationSB. service.organi 
zations. ^ In thirty-six mcnths, Vietnam veteran volunteers achieved the 
fdlcwi^ng results in their new naticinal network:^ - 

" 47 non-profit corporations have~be€n established in 41 ^ „ 
states psing ACTION funding. -The first project was . 
funded on Septanber 24, 1981,, and ^e last 'project was 
funded cn July 1, 1984. V 

• f 

Although each of th^ 47 projects a.cross the nation had " 
its own individual priorities, analysis of all activi- 
^ ti^s revealed six-. general areas that subsume practitally 
, ' all of the goals and objectives in the 47 projefcts. Many 

.0^ these aireas are not easily quantified. They include \ 
^ building the volunteer nptwccK, image enhancement and synv- . 
' r bolic support, emploiroent and training opportunities, small 
business developnent, fundraising, and cdlaboratibn with 
other organizations on veterans affairs. . ^* 

- • " Mere than 1 , 000 successful Vietnam veterans served a 

role in these corporations as unpaid vdlunteers and g&W^ 
{s: eject directors. 



5,879 vblmteers have stepped i^;j^rd^ nationwide, to help 
achieve WLt» objectives and projects, and th^rtigtwock is 
still growing. , / ^ y \ ■ 

These volunteers have giv^ 350,449 hours of ^unpaid time 
to h€Ip^he1:l^-^elXof veterans and to. introduce a ne^, popi- 
,tiv^e linaie of Vietnam veterans to the American public. The 
dollar value of this work is $3,942,551. 

In addition to the donatitjn of unpaid time, an estimated 
$1,208,800 in matWial donatiofts was made through the network's 
contacts, bringing the total value of time and donations to 
$5,151,351. This is almost a dollajc^for-dollar match for the 
total $5,685,795 that ACTION granted to the WLP during the 
3$-month r^>ortlng pieriocl. 

Mere than 700 ne>«5 articles were published on th<j|Q?pp in 41 
stat<38, giving recqgniticn to Viet(iK veterans. These were 
ocmpiled into three bootai by the national office covering the 
three-year period |198i-i984. A new iroage of Mlietnam veterans 
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is- being pcesentecl ;tjhat is .lleed on their accanplishments as 
SQL id, reliable c^tizfens. itie program has also given visibility 
to their leadership abilities in peace-time situations. Sinqe 
1981. the public perception of Vietnam veterans has been changing 
for the better. ' , - 

Hundreds ojE recognition events and ceremonies have been o(i(ganized 
in 41 states that lend syntoolic su|>port to Vietnam veterans. - The^e^ 
have included asnstruction and dedication of memorials, pafades, 
lead eirship award. presentations, state and local gcverrment proda^ 
mati^ons designating' Vietnam veterans 7^teek" cr Day," luncheons, 
banquets and Veterans Day memorial services with traditional (groups. 

2,943 Vietnam, veterans have been placed into jcbs i»\41 states. 
In accomplishing thi^, 24,782 veterans were, counsel ea on employment 
mattery ^ 11,788 veterans wetje pef etred to other agencies fee* help \ 
^irad to' employers for jcb interviews, and 6,088 job leads- were d'e- j 
velcped, Hjis record becomes mere impressive when it is taken into ; 
.6onsideraticn that employment was not the only goal or sole actiVTEy' 
of the leadership prcgram, and that a typical WLP placement wa^at 
a wage level above that of the typical placement made by .oth^ ^. 
government enqployment services. If allowance is made for the fact 
that a program takes abdut six months to become effective, the . ^ 
average nuni)er of placements per month would increase statistically. 

TheyVLP's SBiLwal^shops and programs have counseled apjtocimately 
2,000 veterafvs%fsroall .business Ojpportunities, helping many of them 
realize the JM<^B|in dream of owning and operating thein gwn business. 
The Atlanta OttWfot the Small Busine^' Administration has reported' 
that Vietnam veterans h4«^e secured nearly $12 million dollars in small 
business loans during -„l;he ten month ^riod ending on August 1, 1984. 

In all, 118 loan applications were stObmitted to the SBA in At^ta, 
between October 1983 au;id August . 1984, by Vietnam veterans. PCrt^- 
seven were apprcved ur^ler the GuaranteiS l>i:ogrim at an aver^ige of 
$200,400, while 26 were approved under the Direct Prog reb at an " 
average of $98,700. ApprcKimately. 20 pei-oent ot these l<5ans were 
secured under a Direct Loan Brogram funded by Congress. The other 
80 percent were funded through a bank-assisted Guarantee Program. 

A rbview of WLP private fund|raising activity reveals that many 
• successful "special-event" apWoaches. have been used, raisira 
$356,500 in cash donations to date. In all such ertdeeivcrs, the 
use of volunteers has been a key factor. Experienoe In getting ' 
grants from state afld local gwecrinents, and foundations has been 
dependent: upon the lo8t--ef fectiveness of the program, benefits 
to the oommunity, vp-unteer contributions, and the low proportion 
of fureJirg UtilisBedgcc ac3ta»ini9^^ 

Ttie WLP has worked to increase veteraas' acceptance of traditional 
benefit anS setv ice providers, an^. to Imprwe the service^- being 
rendered . It Ha? worked cooperatively With the Wiite Hcxjse, Congress, 
a Tiumber W Federal agencies. Veterans service 
state and local aigencies. > 



Th^ cost of field operations ffx all projects came to $4,991,910, 
or 87,80% of tWfe three-year total. The cost of national heeid- 
(joarters was $693,885, cr 12.20% of the total ^untJs expended. The 
average monthly cost for all, -47 projects in the natichal network , 
was $138,664. Indlividmr projects cost $106,210 cn average 
.during the 36-month perlcsJ putting in an average'of 22.4 months; 
of operations. 

Nationally,' the WLP netWcrK \sj helping implement new federal jcb 
' prograns. The Jcb Training pai;jtn«:ship Act, for example, makes 
previsions for services that are excl%B3ively ifcr "Vietnam era, 
service-connected disabled veterans arrTredently seoarajted 
veterans." At least ten' WLPs have been awarded grants'by the 
Department of Labor with about 15 more still perdir^ as of 
August J-O;^ 1984 . -Ancng the WLPs to whom JTKA granta were awarded 
were New Meocio?, GeOTgia, St. Louis, Maryland, Louisiana, 
I^tudcy and New Jersey. 

The national WLP n6twcrk« supports the Bnerg€n<^ Veterans Jcb 
Training- Act , which^ is mor^ in line^with the prqjjram's Assessment 
of Vietnam veterans* onployment needs. At a minimum , WLP services 
for JTHV arcl EVJTA clients consist of outreach ,^assistance with 
acquisition and preparation of necessary forms, :^review of wcrk 
history ttT^tennine j<±> sfkills and potential, and refering v'eterahs 
to employers and^ jcb services if necessary. 

One, of the major, potential ccritributions to be made h>y the national 
network is to relocate veterans to mere suitable jcbs in different 
i^egions. This type of service ^s urgently needed for veterans 
who l.iye in j^egion^ of high, chronic unemployment which results 
in large numbers of displaced and dislopated workers. This net- 
working has already taken place between' a few of the WLPs, and 
the national WLP recently sutmitted a proposal to obtain Dejpattment 
of lajjor support to establish a network among many states. 

Perhaps the most important contribution is the eoc^ple that these 
veterans are setting for the next generation. While leadership 
programs have gene a long way to bring Vietnam veterans into 
the mainstream* of American society, they have not gone far 
enoMgh. There is a need to go beyond veterans issues and deal ^ 
directly with issues of leadership at all levels of Anerican f 
society artd in all areas of societal conqem, Thi^ generation of 
of Ainerioans, Almost 3.0 millibn of them veterans of the 



. Vietnam war, are how approaching middle age. This is the 
generation of Anericans that must begin to take pn the awesone 
task of leadership in a troubl^ world. • ^ 

The purpose of ^he WLP's work is to encourage leaders among Vietnam 
veterans to act as volunteers in their ccmmuniti^ helping fellow veterans 
in need. They volunteer their time, talents, energy, and ofti^n their own 
money to help veterans find jcb^, start amall businesses/ an3 , when, 
necessary, they refer veterans tto appropriate agencies apd professionals 
for assistance in resolving special prcblems. 

At the same time, the new network, of volunteers faces the challenge of 
explaining' who they are, what they do/ and why other leaders e|nd conmunity 
oraanijsations should pay attention to it at local,' state and national 
.l^eLs. in meeting this challenge. Leadership volunteers, |panizing 
themseilves as coiinunity-basecl groups, have open-ended fcppci^tVinities for 
expattJit^ their network, and for developing their manageneint, policymaKing 
and political skills. . ' 

Each corpoiration's board of directors, staff, and oonmunity^based network 
consists primarily of Vietnam vet«:an§ who are new in positions of leader- 
ship in industry, ccmmerce and government. The bo^s, of directors and 
advisors in each local area, for the most part, also represent the major 
veteran *grotp9 , veteran service organizations, as well as a cross-section 
of conmunity leaders, 

2. Historical Perspective ^ . 

Vietnatt veterans share a profound sense of the. chaAges their country has 
experienced during the -past twenty years. Hiey served their ccuntry ,with 
pride and accepted the pain and anguish that came witfh'a war they did not 
start. Today they are getting on with their lives ^ Afd with the business 
of leading America into a new and premising future. :TJve Anerican experiment 
in democracy continues. Their record in haying sep^'that democracy, 
when called , reaffirms their loyalty to that dendcraqsr. 

No one has really,^oi3gotcen'.the Vietnam war. It was this nation's longest war,- 
becaning port of everyone's daily lives. It took shape ^ on principles that had 
evolved during the 200 year history of the Americah Republic. .Whilfe memories 
may fade, and tiine may -heal all wounds, the principles stilV stpp6 the core 
of American government and consciousness. An histqrfeal perspective cn national 
values from the viewpoint of th^ 19^0'9 is pr^entedmn Attachment No. 2 . 



ad all b|en ♦raised and ^ucated 
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1960s a sense of unity, i^^ide and ccnfidenoe in the naticn's apparent 



purpose and identity. The Vietnam viar ancl its aftermath created conflicts 
and (xrcblems, but the experiment in democra*!}^ he^s survived and renewed 
itself. Thcmas a|£ferson anticipated in 18Q1 this type qf process fcr 
An«:ica's tHfen rrewly created constitutional fopqp of gwerrment: • 

"Let us, then, with eouraige and ooofidence pursue our own 
Federal and Republican principles, our attachment unicn 
and representative gcMemment ... •* # 

"These principles torn the bright ocn^ellation which has gone 
before us and guided our steps through an age of revolution 
and refokroaticn. The wisdom of oM?: saape.'iiricl blood of our 
heroes have be«n devoted to their attainment. They should be 
the creed of our political faith, the text of civic instructicn, 
the touchstone .by v*iich to try the services of those we trust; 
. and. should we wander frcm them in moments of error cc of alarm, 
let<Ms hasten to retrace our steps and to regain the road 
• which alcne leads to peaoe, liberty, and safety." 

Those young Anericans who served in the Vietnam war constituted only a 
small minority of their own g^^ieraticn. Bjwacd Timperlake, a former 
•national director of the WLP, and- currently Director of Mobilization 
Planning and Requirements with the Office of Secretary of Defense, 
described what happened from the viewpoint of American history: 

"Viet^nam veterans served when their country called, as have 
Americans in all previous wars, and, without a doLbt, as they 
will do again if called. It was the political beliefsthat 
were held by participants in the Anerican constitutional form of 
gcverrment at that time-the Republic of Jefferson and Linccjln-ttet 
sent Americans to serve in Vietnam. They stepped forward and by so 
^ doing reaffirmed their beliefs in defending America and its syston 
of gcvemraent — including the freed ans enjq^ed by these who pro- 
tested the war, especially for those who protested . lti<p:e is, no 
other society on earth t^ay where they could have done what they * 
did withoutxrestricticn." ^ * 

"The experience that binds Vietnam veterans together is thejconmcn 
i bond of service to' one' s country during vepy difficult times. 4 
Their sense of service to country that they proved — and the price 
. they have paid has long been recognized as the brides and mortar 
' in the foundation of the Anerican democratfc fcrm of gcvemment,, 
fundamental to- its very survival." 

■> ■ . ■ ■■■ ■' 

Mere than any other ^^ericahs, Viei|;haim« veterans lived in Southeast Asia ' 
and saw. how decisions ntade, 10, OCX) 01e3 away had real consequences for 
them and the Vietnamese people. Both were most af fected^ by those 
iteshinaton' poliqy decisions, Ameripan soldiers also witness<^ a media 
interpretation that was often at variance with their own experiences 
in Vietnam, The protests «t hone raised doubts. Indeed, the Vietnen 
.war was one of that generatiai's most troubling experiences. 
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In tshat context, during the war, American soldiers learned "'the value T>f 
teeinwcrk. Their very survival depended on the help and cooperaticn ' . 
they extended to one another. Ihe intensity of that experience created 
a powerful bond among them, forged on the battlefield and^in vthe canmcn 
service of American arm^ forces worldwide. They developed a respect 
an^ concern f cm: comrades that is still uncomnon anong the broader 
population in the same age groups. / 

Nevertheless, upon their return hone, Vietnam veterans found tliiemselves 
isolated and Onwelconed, and plagued with a negative stereotype that 
they were unstable, dangerous, or at best, victims. This, iippeded 
their return to mainstream Anerican life, and made it even more difficult 
for them to catch up in their careers and education with those who had 
not served. A perplexing situation confronted all returning veterans. 
Per example: ; ' v ^ 

« Grace Marie McAlister, Air Force Staff Sergeant with the Army's 
l*W:v Adjutant General in Vietnam, fcne of 8,000 wonen to serve 
in vietnan', and today the Aiministrative Officer for National 
Security Affairs, Office of. the Vioe President: 

"Vtien I returned, people looked at me l|ke I was crazy. But 
I had wanted to do it and feel lucky to have done' it. when I 
learned about the leadership program, my reaction yps immediate. 
What can I do to' help here?" 

o Dr. Lais Sanz, M.D., a cOmbat medic in Vietnam in 1%8 with the 
29th Evacuaticn Hospital, and today. full time faculty manber 
practicing cbstetrics and gynecology at Georgetowi University: 

"For a lorg time it was a striking thing tome that soldiers 
' oould go through what 'they went through o/eac there and not 
get any credit for it at' all when they got heme. It was 
frustrating to be one day in al place where people are dying 
all arounj you and the next day be in San Francisco where life 
is going ci> as usual and to have no real acknowledgement of that. 
It's important to make the distinction that the prcblems of that 
time were pokli|ical but the soldiers who served were not." 

• Jock Nash, Marino Infantry platoon Ccninander in Vietnam i n 19 70- 
1971 , and now Chief Counsel and staff d irectcr of the, Suboomnittee 
on Regulatory Reform^ JudicjLary Ccmmittee of the United States , 
Senate: 

"The first thing many of us discovered when we returned from 
Vietnam w«& that we wore only a sroaU part of tlhings , Most people 
had stayed hone, gone to school and Wanced in oarears. In very 
real tenns we lost five years and they were crucial to us. 5^^ecy 
Vietneni veteran needs to be recognized . Ihey should not have to 
continue to sacrifioe. Give then a boost. Hire t^em, promote than 
^age them in discussions. Just tell th^ that they are in fact 
appreciated and let them know tha£ they have friends to help them.," 
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° ) Leo Thcrsness, pilot ant? *priscner of war in Hanoi after being shot, . k 
down, Medal gf Honcx: recipient, and now an executive at Littcn ' 

Industriesi 

♦...«/ 

"When the prisoners came hone, we were treated very well. Quite 
the ccntrary is true of the way 'the other Vietnam veterans were 
treated. I feera'debt t6 them, as well' as to those who aVe- 
still listed' as missing In acticn. Even for those of us who' 
have adjusted - who are doing okay, raising icxir families - there 
are still things left to be done. The WLP gives us an excel- 
lent; means of wrapping up the Uhfinished business fran th^b w^r by » 
helping veterans who survived and reneittoering those who did not 
make it hone." 

The recent interroent in May 1984 of the Uhk^pwn Soldier who had served, in Vietnam 
provoked a question as^to whether that buri a J. signified the fin^ chapten foe 
Vietnam veterans. President Reagan in speaking at the last national WLF train- 
, ing conference in March 1984, ccmnended the leadership progran for it's ^'energy, 
resourcefulness, and spirit of inqlependence." Ihe-^esident thanked all Vietnem 
veterans for continuing to work to build a stronger America, •'steadfast and loyal" 
to th^ principles for which it stands. Ihfese principles ar^ long-lasting and, 
based on them, the work of the leadership network is Ton^lastiiig and forward- ' ' 
looking. Vietnam veterans have energed fran t^e Vietnam conflict as a major 
hunan resource in the' United States, and they will help determine future outccmeg ' 
in Anerican society as have veterans of all previous wars. Because of thiSr th^ 
burial of the Unknown Soldier fron the Vietnam war will not be the final chapter. 

Abraham Lincoln spoke on another scmber, thought-provoking occasion near the end ' 
of the\American Civil War in' 1865. In his S^ond Inaugural Address, 119 years 
^o, /[braham* Lincoln said; 

^ 'With malice toward none, with charity for all, with firmness in the 
. right as God gives us to see the right, let us strive cn to finish 
' J the w<^rk we are in, to bind up the nation's wounds to care for him 
i who shall hstvepocne the battle and for his widow and his orphan — 
to do all v*iich irtay achieve and cherish a just lasting peace among 
ourselves and with all nations.** 

B. A NEED PGR ACTION' 

1. Unmet needs \' 

As Americans, Vietnam veterans are striving in 1984 to better themselves and 
their communities. They have gene to college, worked their way u^ career 
ladders, started businesses, and became doctors, lajwyers and artists'. They 
have families, mortages and plans for tlje future. They belorg to churches, 
professional associations, civic 'organizations and a wide variety of special 
interest groups t^t are active in American society. ' With ea<* yev there are 
fewer distinctions between Vietnam veterans and their non-veteran peers. 



In the late 1970s, however, a gap still existed between "where- Vietnam veC^rans 
were in society and where they should have been in comparison with their peers 
who did not serve in the military. The task was to decide how to get these 
veterans frcm where they were in 1979 to a point where they wanted to be later 
in the 1980s. A broad consensus slowly fdnmed that a variety of steps needed 
to be taken, but with an emphasis placed on economic advancement. 

Anong the full panorama of human needs, the following, unroet? needs stood out as 
being within reach of WLP capabilities: . ^ ' . • | 

Overccming a lack of unity anong Vietn&n veterans, by building 
a national leadership network that focused its ehergies on^ 
taking constructive- actions. 

- ° Countering false and misleading images in the mass media, an(? 
* " providing symbolic support for the full array of veterans' 
recognition events nationwide. 

f 

, . " Helping UQder7and unemployed veterans find good jobs at decent 
wages thatVave career potential. 

" Giving) direct technical 1 assistance to put veterans into business, 
and to help them expand land diversify their business interests. 

* i * 

" Raising funds to be used! to acccmpjfish network objectives at 
* local, state, regional a^ national levels. 

Referring veterans to all veterans, service organizations and 
agencies, encouraging them to take full advantage of benefits 
and services, althovgh, the WLP did/not seek to provide direct 
prpfessional services- of a clinical nature. 

In general,' a number of studies w^re conducted in^the late 1970s and early 
1980s, including several done for the Veterans Ackninistration, that examin^ 
a wide range of issues and problems related to veterans' readjustment. OnS 
of the general policy considerations that emerged fran this research was a 
recognition of a basic need to givje encouragement and' support to Vietnam 
veterans. 




A significant support system was cteveloping for Vietipn veterans at the same 
time. By the late 1970s, for example, thAVeterans' mninistration had 
rehabilitation services as well 90 ou«iach centers nationwide. Ttje Depart- 
ment of Labor had Targeted Technl|al Assistance initiatives providing a range 
of services fran training and edujbati<)n to l^ajL services and family services. 
The Disabled American Veterans (DAVy had special counsel iftg activities under- 
way in approximately 100 oonrounitfies, entirely funded and operated by the DAV. 
The Job Service, had Local Veterarts* Bnployroent Representatives >(LVRS) and Dis- 
abled Vfeterans Bnpldyroent Representatives (pEv5PS)i IXie to the canplexity of 
the national situation, however, there was still a missing element, sontething 
to reinforce what was already being done from the viewpoint of the entire 
Vietnam veterans canmunlty. 



Fran the outset, the»vVLP did not attempt to duplicate these existing servipes. 
Instead it set out to make the entire range of services more cohesive and 
effective for individual veterans, by bringing veterans and gervice providers 
together. The WLP also sought to develop access and influence in the private 
sector and with key decisionmakers — factors that are often critically needed 
in order to make programs work that are designed to help veterans ^tum to 
society quickly and successfully. 

Although the evolution of veterans programs spans a period oJ^-well over 50 
years, the diversification of veterans services is a relatively recent, 
phenomenon which has coincided with, and is the result' of, the growth qf 
social welfare 7 training, and employment programs since the late 1950s. 
For many years, the Veterans Adninistrat^on was virtually the sole federal • - 
provider of veterans services, except for a small employment program in the 
Department of Labor. To date, the general public still pefceives the- 
Veterans A(ininistration as-^tlSe only major provider of services to veterans. 

^ ( 

The gjrowth of social programs, particularly those adntiinistered by the Depart- 
ments of Labor and Health and Hunan Services considerably brx^adened .the range 
of services available for veterans. While veterans werfe sometimes. initially 
targeted under these programps for emphasis, mpre. of ten these prograins added 
Vietnam veterans as a target group only after their readjustment problems 
became a matter of public concern in the late 1960s and early 197'Os. Most ; 
importantly, these new social pr6gra|ns increasingly tended toward ccrindhity 
operation and control as they evolved, thus creating qcmplex ccranunity 
social services networks and spawning numerous carrounity service delivery 
agencies designed to sei^e specific client groups. Partly because Vietnam 
veterans as a target group were a late- entry into these ''programs ^nd phrtly 
because their problem? were poorly understood, a eatmun^ty-wide, coordinated 
network of services for Vietnam veterans failed to cone, together. 

The economic recession made the situation more, difficult for Vietnsnr '^^eterans. * 
The Alter ican workforce has been undergoirg a period of fundamental restructuring 
"frcm manufacturing to service related jobs. This has resulted, in the permanent 
loss of hundreds of thousands of jobs held by veterans that have been part of 
the economy for thirty years. Neither veterans readjustment prograns nor public 
employment and training programs anticipated let alone . addressed the loss df 
millions of wording class jobs and the need to train and retrain workers £^r 
careers of the future in a rapidly changing labor force. ""'^^ 

All Vietnam veterans should take notice of these changes. Over the next thirty 
years (the work life of the average Vietnam veteran) the American workforce . 
will change as radically as the transformation brought about by the industrial 
revolution in the late 19th century. Almost every industry, not just manufac- 
turing, will be affected by rob^tization and technological innovation. Bankirg, 
oomnunicatlons, insurance, transportation, health care and recreation industries 
have already changed* radically in the past decade. 



There will be more jcbs in the future than there are tscJay. HcweveB; many of 
the new jcbs will b^very different frcm current jcbs. The greatest impact of 
technology will be ^ blue-collar wotrklog class manufacturing jcbs of today, 
many of which are held by yeterans. Because many Vietnam veterans are still 
behind in canpafison to non-veterans their age becauJ^e of seniority, Vietnam 
yeterans will be more susceptible to this technological displacar^ent . 

These prcblan^' face the apprcKimately nine miy. ion- Meri cans who served world- 
wide during' the Vietnam war from 1964 tol975. Of that nine millicn, about 
2.7 million, ci: nearly one Un three, served in the \^r zcn^ itself . Sane- 99 
percent of the total nuiiDer were men. The great majority of Vietnam veterans 
are now in the 30 t9 39-year-cild age^group. This is the group that bar* the 
brunt of ccmbat service to the nation. Most of" than celebrated their 21st 
birthdays between 1964 and 1969. , A two year tour of duty at that point in 
their developnent caused in actuality a three- to four year disruption in their . 
lives. "The average term of service was apprcximat^ly 3.5 years, and these ' 
men today are particularly vulnerable to jib losses because of their l^dk of 
seniority. . ^ 

The following profile of aii unenpl6yed Vietnam era veteran, for example, was 
conpiled ten years after the war. It is. based on a survey of apprcKiiietely 
5,000 Vietncin era veterans conducted by the Pennsylvania American Legion be^ 
tween ^^il and June 1983: ' ^ . » , , ^ 

"Itie unemployed Vietnam era veteran in '^thwestern Pennsylvania is 
apprcKiniately 37 years dd , married with two children, and has aj " I 
mortgage. He has been a stable employee, having held the' same j^ob ' 
for aU least five/ years. Equipped with specialized jcb skills and ^ 
a high school education, he feels competitive in the jcb market. 
He needs $800 a month to pay" his basic bills, and unemployment ■ 
compensation i^ running cut . j ' . j 

' "veterans as a groMsLcannot be charactfsrized as hard core unanplci^ed . 

^They are cyclically unemployed. Their djrrent economic ^situat ion 

is a result of the economic policies of the gcverrm^t' and business.' 
^ They are caUght in a changing economic climate during which planners 
and developers dre attempting to btinQ new business and^ industry, to 
an area that has previouslyj^een/ dependent on the coal and steel"- 
indystries for economic security I , • >^ - • 

\ 7 As a group, these Veterans i^iepresent a valuable pool of highly pro- 
• . ductive labcr. It' is obvious that for sane ^terans, a call bl|ck ■ 
, to thefr previous ^^ployment fs inminent, hc^er for many <Sthers 
retraining for the new economy is the^ only answer." * / 

•^The onplcyment problems that many Vietnam veterans have are'no^ the result of ^ 
'their shortcanings oc inadequacies. Ihe typical veteran being ^elpedvby EVJTA, 
for ejcemple,, is often an economically displacW worker, or a person with signi- 
ficant work experience and formal train irta undk.the GI Bill who, for nuntrcus 
reasons, has been unable to find or>*roaliUftin an a|)prcpriate career. Vietnam 
veterans are better educated" for exampl^ than any other significant segment 
in the AnericaiT scteiety. ( ' . ^ 

*• ■ -21 ^ . 



One of the continuing greatest needs is to help veterans find better jcbs and 
business*. opportunities. Coiceming anployment, Vietnam veterans often feil 
three to four years behind their^on-veteran peers, but now they are catching 
up. -gcnceming business opport*ities , statistics illustrate that the average 
Anerican makes the decision to go into bus irt^ss. between 36 and 40 years of age. 
With d large core of Vietnam veterans between Jthese ages, the need for special 
assistance with small business developnent becanes paramount. 

In June 1984, veterans unanplqyment in the 35-39 year old cohort range ranained 
lower .than that of non-veterans but unemployment among younger veterans still 
vfar exceeded the rate of non» veterans the same^age. This indicates that Vietnein 
veterans are catching up econcmically with their non-veteran peers, although 
help is still needed. Prcblens of intermittent ^nd underanployment need to be 
addressed as much as unemployment A strong irapr^sion also ^^ts in the % 
national WLP network that too many Vietnam veterans are fab^lSth law 'psfyiru; 
entry l^el 4:ype jobs that do not meet the rfeeds of adults whoare approaching 
40 years pf ^e with families and other cblfgaticns. / • i 

Vtiile pr.cviding vet^irans with J|.nf crmati,on on how to^ succeed, iji empjcyment, / 
training, and job Searchas impc»:t^nt, the WLP» has found it -more "important/ 
to motivat^ the vet<*r^ td use information and the resoubc^ available to 
then. . All too oftbn ur)Uployed veterans are pro/ided \^±h' an enormoys amount 
of valuable infcftnition whicjh they cannot effectively use or are afraid to 
put into'practit»^n the actual pcb search or onplcyment situation. In addi- 
tion^; unsuccessfully seerking >i job is a disheartening eacperience for almost 
everyone. It is^ore so f or m^y veterans «(hen th^ reSlize that few pii>li.c 
trailing and placanent] serviqes hay^' career opportunities Can^ehsurate wj.th 
their \abilities, aspir^jrions;, and the income n^eds of their families. ^ ^ 

It is nV widely recognized that .-real" retraining opportunities must be pro-" 
vided to many Americans, including veterai^s. it is essential to the success 
ct any new jobs- programs such as the Emergency Veterans Jobs Tiraming Act, 
(&Am) that these veterans be freed from the social' welfare systen, iftB that 
thpir^initiative be reward^, ihis approach gj.ves them a positive o6tlock 
J^^ias thon^elves, th^ir. anplpyment' future, and their prospects for success. 
In practice, their alfckual success ultimately benefits society. 

For the first time Vietnam veterans new are seeing national respect arcl reg<g~ 
nition being given for their military service. Often the. veterans' military 
training and experience itself may be one of the best points for both veterans 
And onployars to relate to in the ciontext of training and j<±> interviews. All 
veterans by virtue of the technical and professional ocoupaticns in the miii- 
t^rj^ received trainirig far exceeding those accc»?ded by public sector onplcymdrt^ 
and training Efograros. . Military recruit ihi efforts today have developed thi^ 
positive identification even further', th^b^iih the "fife All You Can Be" and "Aim- 
High" o*[»paigns that emphasize military '^oupaticnal training. 

On August 15, 1983, President Reagan signed into law the Bnergency Veterans ^• 
Job Training Act of 1983. This program is potentially the most significant 
employment and training initiative ever developed for Vietnam veterans. It 



gives the WLP an opportunity, -to assist employers in>developing jctos and 
training , arri matching veterans to the most reliant, oar^r ^nd graining 
opportunities. The EVJTA is a veterans anployment program designed toe the 
unique needs and potentials of Vietnam era, F^ean var, and disabled veterans, 
arti to accord them training for permanent career opportunities caimensurate 
with their abilities, aspirations, and income requirements of their families. 
The prcgran provides $300 million o/er two years for training veterans in , . 
bccuStions requiring the use of new technologit^l .skills or in-'occupations 
where^denand tor skilled workers exceeds supply. The EVJTA will pro/ides up ^ 
to $10,000 per veteran in 'on-the-jcb training or institutional training 
directly related to needed job skills. Unlike previous programs that paid 
allowances to veterans, the EVJTA pays subsidies directly to employers to 
ewer costs of training and lost productivity as the veteran acquires job 
skills. The sttosidy is half of the veteran's starting wage for the period 
the veteran is in training up to nin^ months for hondisabled veterans^nd 
fifteen months for disabled veterans. '1? 

There eire precedents for treating veterans in this manner. America faced a 
similar challenge, although without the negative image problem, f^rty 
ago with the prospect of having to int^rate fifteen million veterans fron the 
Secorri world W&r into the civilian work force. The response to that challenge 
was one of UM mcst significant pieces of social legislation in history - the ^ 
world War IIGI Bill. The act pra/ide3 education, trainings and anplcyment 
asisistance to hearlr seven million veterans, phasing them into the econony 
with the skiUs necessary to facilitate the greatest econonic and te^nologi- 
cal grjowth in Anerica's histc^y. The GI Bill revolutionized higher education, 
expa^ii colleg^level training programs by. 300 percent between ^945 and 1950, 
maSifq a college education possible for almost every mid^Jle class family aftet 
1950. 

'"me federal goverfn^t also had hone financing guarantees and arrangements 
throughlSlhich the returning Veterans became eligible to buy hon^. These pro- 
grem^^stkulated a mass, upwardly mcbile mcvanent of veterans and their families 
at that time into America's rapidly growing suburbs, - They mcved into new homes 
accessible to new jcbs via new autoncbiles-into a lifestyle that was based on 
the new technologies of that: time. . These various measures^ brought an entire 
generation of veEerans into lAainstream Anerican society and benefited that 
society in ways that ^ar exceecJed the costs of the original programs. This 
approach should be c<f>sldered and adapted to new circvuistances whenever large 
ntfeers of Americans iServe in uhi^orm. 

Despite the negative mecHia sterk^type of them' that became so pcpular in the 
1970s, the vast majority of Vietnam veterans have returned heme from military 
'service, coped with re-entering mainstream Mericah^iiEe ^nd its competition, 
and adjustedwell. J. F. Morrissey, Bditcr of the Illinois WI^ newsletta:, 
*descr^ed the attitude among Vietnam veterans as follcws: 



"As Vietnam veterans we have pride in serving cur natiaii We again 
dioose to serve our, nation by assisting cur fellcw Vietnam veterans in 
developing career opgwrtunit ies , education goals and jr^solving medical 
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^ and stress prcbl^s. 'We choose to address these issues, our service 
in Vietnam aYid .cxir values as citizens in a positive and constructive 
way." 

Another view of )^tnan veterans' attitudes concerns th^ir service. According 
to a poll take byni^ouis Harris and Associates m 1981, for exanple more than. 
70 percent bf veterans who served in Vietnam, including those who experienced 
heavy canbat, in retrospect, feel glad that tl^y served -their country. This " 
underlying attitude among veterans became the basis for a new and oanplimentary 
approach to the issue of veterans readjustment^ ^ 

The opportunity in 19817 in the absence of a massive federal program, became' 
on^ of building en the positive attitudes, strengths and successes anong the 
majority of Vietnam veterans in otxJer to find innovative ways to bring support 
and encouragement to all Vietnam veterans. The Vietnaft Veterans Leadership 
Program becane an important part of that |)rocess. Building cn a sense of pride 
m having served the nation under difficult circumstances, Viethan veteran 
leaders began helping their fellow veterans find grounds for self-respect in 
past service and in volunteer service today. Hie WLP's volunteers have sought 
to achieve the following' two objectives: \, ' 

Working as catalysts nationwide at various social *and econonic 
^ ' levels, cooperating with existing agencies to help veteran©. 
The intent has been to give supporting services to help 
veterans recognize and realize their abilities, aspirations 
and potentials. ' 

Aiming to encourage all \^eterans to offer ^eir talents and 
services to the broader carmunity as well as to one another. 
* ■ - . 

These two cbjectives are donsistent with a broad stream of beliefs- that has ' 
flowed through all generations of Americans except in the r;^nt past. Vietnam 
veterans were bcm and raised in the 1940 's and 1950 's. They were influenced 
by the fuft. stream of traditional American beliefs that had been reinforced 
with victc»:y during the Second World Vfar, about freedcm, equal cpportunity, 
idealistic matters of conscience, and that "progress", is an American birth- * 
right. Each new generation of .Americans was supposed to be better off than 
their parents. This attitude can be observed among Vietnam veterans, as is <^ 
illustrated in the following -<g^otes: 

" Rick Eilert, a writer in Chicago, Illinois, and former prograro- 
director of the Chicago* vVLP,-gerved as a marine rlflanan with the 
3rd Battalion, 26th Marines. He was grievously wounded in an 
^ ambush in 1967 , and runderwerit 40 operations to repair the djEniage ^ 
y done by his wounds. William Morrow published his award winrting 
bock cn-his experiences in 1903, called For'^^elf and Country ; 

"The 'veterans' movement is more now than fust* helping veterans. 
It's helpingrthe whole carmunity. canmgnity has seen that 
we're a major resource they can io to, and since ever nine 
million oC Us served ih unifotm during the war years, this pan 
. cnly make for a better society in the years ahead." 



/ 
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Mary LOU Ffeener, a practicing attorney in Atlanta, Georgia, served 
as a staff and charge nurse on the U.S. S. Repose, a naval hospital 
' ' ship stationed off the coast of Vietnam during 1968-1969. Since <■ 

then she has servedl as" a reserve off icer in the U.S. Air Force 
Nurse Corps. She is the first woman VietnaJn war veterap to assume ^ 
^ected leadership as Chairwanan of a .Vietnam Veterans leadership 
Prograint 

"As a Navy nu^e, I had the opportunity to serve my country with 
pride in the American values I've held since childhood. The 
' Vietnam Veterans Leadership Program had given me another oppcr- 

tunity to serve art3 to take the initiative in gettlpg things dene. 

- Chuck O'Brien, a practicing attorney' in Philadelphia, Pennsylvania, 
( arei former Chairman Of the •'Philadelphia WLP, served in 1970 as 
a platoon leader with the 9th infantry Division," airborne and • . 
ranger qualif ied. He fought in Cianbcdia, was wcunded and lost ^ 
part of his leg. °In 3Uly 1981, he vgas a'manber of the^first 
' group of handicapped people to reach the sunmit of Mt. Rainier. 
The group returned frcm the mountain on Independence Day and 
received national recoqition for their cl^^ including honors 
bestowed by president Reagan: 1^ 

"I've emerged from the experience with a positive attitude. I 
went on to teach skiing to the handicapped in New England. We put 
a lot of emphasis on restoring confidence, in physical, ability. But 
I an not unique, itie spirit of vduntarigm and dedication to duty 
is a ccmncn thread among Vietnam vetetans. They ar^ disciplined , 
generous and cooperative under pressure. I believe that* the same 
forces that caused persons to serve honorably in Vietnam have 
caused thdn to emerge and assist the leadership prcgram. in fact, 
. thatr has been our experience in Etiiladelphia. We have*no prcbloon 
in identifying Vietnam veterans who are succesJeful in all areas 
of the private sector. We have learned that they are very anxious 
to assist us in any way they can." 

« Mark Treancr , partner in a private law firm in Baltimore r Maryland , 
graduated fran the naval Academy irt! 1968 and eerv^ with^ the 1st , 
Marine Division as a rifle platoon ccmnander in Vietnam in 1969- 

1970: ; . ' ^ '^'^ ^ " ' " ■ • ■ ■ 

"Baltimgre^s the o(:igin«il site to test^^ Jt is 

at the heart of *i pcpulaticn that lnclti3es nearly one hundred 
. thousand JVletnem veterans. Many of those men are an untapped • 
1 source Je quiet leadershipr self-sacrifice ar^ 
^ we cgaxWt to good use now. Baltimore v«s 9ci exoelleht place to 
strf^iecause it is cn the mo^e, at the f orel rent of the revita- 
liKion of Ai\ari08urt cities. It conbines a^busif^ss cpiinunity 
h*ing a sense of leadership and pvi^ic spirit with a diversity ^: 
. dt multiple ei^hnid and social groups , each of whidi has its own 
ccmiiuriity and. piiblic spirit. Vietnam veterans are a part of 



Baltunore's future and we haven' t| forgotten than. We; have no " > 
(tesire to debate the merits of the war. We do want to use whatever 
• ' talents we have, to help those men who did serve theijj/country . 
• ' Ihe Vietnam Veterans Leadership Program gave us thaf Dppoctunity. 
to cvercane any tendancy to forget, and we have been helping a' 
•lot of our ccmrades as a result." j 

Jim Webb, Assistant Secretary of Defense fcr Reserve Affairs, - • 
attorney, and author of best selling books Fields oi Fire , 
A Sense of Hcncr , and A Country Such As This , graduated fron 
, Annapolis in 1968 and served as a Marine company corroander in 
Vietnam; where he was twice vound ed : 

' "EssentialTy there l)a$ been a' misopnrf::eption about the upcide of 
the peoplQ who served in Vietnam. - TTiey are very stror^\»eopl6. 
With the Leadership Etogr^m we have an opportunity to make these ^ 
veterans visible to the public-. My greatest^ concern ih how a 

, society views itself and v*iat values this society is passing 
down to t^e n«ct generatiai. We ar^ in a watershed time, in this 
oeuntry. 1 think people are starting to look arourrf.,fc«-v hew 
answers and when they look around for new answers they're goirg 
to be looking for new role mai els. I think what people are 
going to be looking for are individuals who have manifested a 
sense of country." ' 

2. The Naticnal' Interest • . 

Atoe among all the great countries of tfie world, the United St^rtes is. an 
art|agam of the world's vAriods ethnic backgrounds, its climate and geography 
vary greatly. It has no ancient monarchy or traditions to bind its citizens 
together except for its own revoLuticnary history and denocratic principles. 
One of the most dramatic examples of the type of nation-building that con- 
stantly occurs is the shared experience of military service. In this country 
today, sane 28 million Anericans shate the experience of having stepped 
forwaid, raised their right hands arid recited the sani6 coth of allegiance. 
. Sane nine million of them took that oath during the Vietnam war. in doing so, 
they gave of thonselves to renew, to ccntinue in the ongoing creation of their 
country, and to share the same i^ense of a carmen destinii:. .Anerica is fortu- 
nate as a nation that they served^ when called, arti thfeit they have not lost 
faith in Anetica. ' , . 

Ihe reception given Vietnam veterans hampered their full and quick return to 
mainstream America, and,^delayed their making full contributions to society. The 
social cost of such societal mismanagement Mas too high, and should never bfe 
allcw^ed to happen again to a generation of American veterans. Veterans are one 
of the nation's greatest resources, toovvaluable to neglect. Fighting a war 
incurs a responsibility to the Americans who serve to their wis©' and successful 
depl<^ents during the vor, and- to their suipcessful reintegration with sodiety 
after the war. If veterans are not helped after a war, society itself loses 
fran uncounted lost opportuniti^. ' 



in January 1983, at th^ second -national WLP training conference in Washington 
D Cw President Reagan defined the basic perspective as follows: 

••Let me rdbeat a pledge that I made before. As' long as I can help 
it, no ipe will ^er again be asked to fight for their country unless 
cause that our country is determined to win." 




One year later, a» Mardi 1, 1984, at the third national training conference, 
at a two hour reception held for 800 WLP participants in the ^st Wing 
of the V*iite House, Presi^^nt Ronal<? Reagan addressed the issue o^ what is 
needed to bring veterans back into s<5ciety: * . 

, ■ *• i ■ ■ ■ . , ^ 

••First of all I want to say we're delighted to have you here at the 
Vliite House and to thank you lEor your efforts in the Vietnam Veterans 
Leadership Prcgran. You know, this is the third time I've addressed 
you and' each time your nurnbers have grown. That's just one of t^e 
signs of succfess brought about by your dedication and selflessness. • 

"Ihrough service to tHe Nation during, the Vietnam v«r 'and thccugh 
ongoirq volunteer efforts like this one, yow are, as Vietnam vetepn?, 
• ' wcrKing to build a stronger America. Believe me, your ideal , of 
servi'oe, of giving of one's self for the good of all, is both . 
. respected and entouraged . | 

"I'd like to return to sanething I said wheh^this program was - 
. inaugurated in Ncvanber 1981. At that time I. said, 'A Nation's future 
is only as certain as the dedication of its defenders, and the 
Nation must be as loyal to them as they are to the Nation.' 

■ ■ . ^ ■ 

"Over a decade ago when battle raged across Vietnam, many of ycu here 
in this roan were figheing— steadfast a»d loyal^-for j^our^^ country 
and the principles for which it stands, Tcjday, cnce again, ycu have 
stepped forward when your country Calle3, dei^cnstrating that sane 
" loyalty a«3 sense of pcnmitment. On behalf ot^ your fellcw veterans 
arri all Americans, I want to thank ycu. 

Ihere are acceptable and successful ways to manage the issub o| bringing 
soldiers hone frbn a war. It is an Americah tradition to h^cr xppenly 
their sacrifices/ give them prefer^ce in jcbs and p«Jier productive roles 
in their ccftmunities, area encoyrage then to pick up the pieces of former 
li\^es and get on with' the business of creating America's future. No ^ ~ 
large bureaucracy can do this — only the American people can do this for 
veterans newly returned f ran a war. (Kvernmerit prograans assist the £x:ocess. 

Another way|to manage the re-enby proems for veterans "^^^^^^^^^^f^^, 
by the self {help approach that was used successfully by th6 VVLP f rqii 1981 
to 1984. if fits lA With tr«3iticnal Ameripan ptact-ices.ard cah be counted 
ai even when traditional practices fall shcrt. The r^scn for this^is that 
self-help rests in the bond of mutual trust and help that ejtists between 
fellow canrades. It does not die upon the soldier's. return hane. 
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The WLP's coimitment to service, and its positive, fcrwatd- looking behavior, 
will affect national defense in perhaps a modest, but direct way. affirming 
the integirity of military service during the Vietnam war, the network helps 
to restore a national perception that military service is an hont^able calling, 
a basic fcoi of service to«be highly regarded. 

Vietnam veterans have the opportunity now to continue their wcrk and enhance 
their future roles as leaders in the building up of America. They are in the' 
same position nt^ that veterans of all otKer wars have found themselves in 
a£ter the hanecaaing -- that they must help guarantee continuity in American * 
leader ship, that has been tempered by the valufs that they hold sacred. Those 
values are service, patriotian, sacrifice, and a firm belief in the {Jrinciples 
f<5r \4iich this country stands. Vietnam veterans are showing that their service 
is tempered by their e?|p«:ience in war and that they have a deep concern 
public dedisicns that Can impact on many lives, whether in vgar or in peace 
time. , ' 

The leadership approach to self-help among veterans has been consistent with 
tlxis perspective qn the national inter lest. Vietnam veterans were asked in 1981 
if they wanted to work together in order to help others and to improve the \ 
quality of life in America. The response was cverwhelming. The true source of 
energy for their work has been to change things' for the better — as leaders 
vfho also |iappen tb be veterans . • , * , ' 

The network presided a way tp bring veterans successfully back into society ten 
years after the end of a Ibng war that had created conplex and often bitter 
conditions that had left sane veterans refugees ia- their own society. But this 
success was no surprise to the veteraps themselves, as the fdlbwing observa- 
tions indicate: * . • ' 

" ~ * 

Samuel W. Bartholanew, a partner in a law firm in Nashville, and 
former chairman of the Tennessee WLP: 

-I was disturbed at the pdl it i citation of the war. i felt then and 
still do that withodt a- united, will we don't have much ability to 
accomplish the goals we've set as a' nation. The Leadership Program 
is vital to the three million veterans who served in Vietnam. It's 
time now for us to cone out to the front, again. We form much of 
the nucleus that is the country's future leadership." 

" John CXranings, Chairman, Northern California WLP: « 

"Those of us who went to Vietnam did what was required of us as citizens 
of this pountry. We pouldn't understand, the ufeiendly reception we 
got^when we retumttJ — we did whcit we were surapoeed to do but then, 
suddenly, we were bad guys the eyes of the same society that sent us 
cwerseas. I kept asking myself., "Hdw did this happen? wSt'sgoirgcn 
here?" |ln this day and age, I do not believe that confrontational- type 
politics solves anything, it serves to. create new prcblems that 'our 
constitution v«s- designed to resodve through peaceable means with due 
process. The leadership program has given me an q^rtunity to do 



what I do best — persuade people that Vietnam veterans are OK. The 
public's acceptance of.thi|^is a part of the healing process that is 
taking place.", ' 

David Szumowski, Program Director, San Diego WLP; 

"All a veteran wants is a "Thank you." People have stood up and 
called us nanes^ but remember, was people like us 200 years ago ^ 
who gave them the right to talk to us like' that. We had better 
hope there will always be people like us around . Js program 
director in Southern California, I've been able t^ee that the 
sacrifices made by Vietnam veterans are acknowledged . I want 
the American pecple to know, and I think I'm speaking too oth«r 
veterans a? well as for myself, that I am proud to have served . 
What I lost when I was wounded and blinded was given in the 
cause of the principles of freedom." ^ ; , ^ 

William Jayne, National Director of .the WLP in Vfashingtai, DC: 

"A sense of responsibility^— both for one's own personal actions , ^ 
and in the larger sense which includes a general regard fa: . , ^ 

vers in the envirorinent, a sense of responsibility whi^i might 
^r be called good citizenship—is characteristic of all 
veterans. . 




'Vietnan vete^^s ^et in\^olA>ed . They are gcvernors, state attorneys 
general, state treasurers , state legislators, police chiefs, and 
Ccngressroan. They ha\^e held high offices in both Democratic and 
Republican administrations, 

"They are artists, authors, union leaders, oolite prqfessors, 
journalists, doctors, lawyers and businessmen. They get involved 
and they are leaders becafuse they accept responsibility for their 
own actions and are willing to take the chances of leadership to 
manifest their own sense of integrity. . 

"These veterans have not sought to divorcie themselves frcm their 
v»rtime experiences. Neither do they see themselves as /victims, 
dupes or villains. Rather, they have accepted responsiblity ^ for 
their actions as f r^ citizens and have achieved a great de^l 
perscnally ari^ in the wider arena of public li|e. , Ttiey are a 
-^reat rteourct 

Hianas ftiuken , Wector of ACTION in W&shington, DC: 

■ \ . ' - . ■ ■ 

« "We may not yetAconprehend the full meaning of that cdrnicn expe- 
rience whidh Vietnam veterans shared, which sqnehow binds us 
together in spit* of our disparate backgrcurrfs and viei.*points. 
Yet I am certain bf one thing— there is no better v»y to insure, 
that those who giiVe their lives for out country will not be 
f crgqtton than fee the returning veterans to demonstrate that we 
are capable of exJ^cising the kind ot leadership so badly needed 
in Anerica today/ 
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C. TMaNG THE. rNITIATIVB • • 

1. Vietnam Veteraps Step Forward 

The WLP is one exanple df the traditk)naX Anerioan spirit reasserting 
itself . Its grcwth from an idea in 19$1 to its realiti in 1984 becone 
possible largely due to rqn&jrkSble phenomenon that hak been urvE6ldi'ng 
since 1979 — a jrebirth of pttde in America that began occiurrirg in 
earnest aftet th^ ^irtferijcan hostages were releaisecl fron Iran in 1981. 
The phenomenon gained monen turn in 1982 with th? National Salute to 
Vi^tnan Veterans' in the nation's capital, at. which time' these veterans 
dedicated their national manorial in the Wbshir^tcn Mall to their war 
dead andymissing in action, and held their long-delayed, much needed, 
national "hqne-cqming" parade down Constitution Avenue. 

On July 4, 1983, itesident Ronald Reagan sai<3: ^ ^ 

, "We shogld all pause to. reflect on the importance of this 

day. There is e^n indcftitable. spirit in America one 

that has been with, us since' the foundation of the nation and 
continues to be a driving force in assuring that our country 
remains, free and independent. That spirit is nowhere jmcre 
evident than in the inherent American willingness to volunteer .. . 
volunteer in a constructive and lileaningful vay to give our ^ 
neighbors a hand up when needed. That's the spirit behind the 
Vietnam Vetetans Leadership Program." 
,„ - ■ - ■ „ . 

The positive era of the Vietnapi veteran has just llfegun. Anerica is 
only now beginning to feel the impact of this very special se^ent o£ * 
its population. Leadership at .all levels of our couh try today reflects 
the impact of these veterans' participation. It is mcvir^, 4 <3yhanic 
fcsrce, growing in its importance daily. ^ , 

Wio ar'e these Vietnam veterans? Why have they stepped fcrward to set 
up a self-help program for themselves? ^le following profile of the ^ 
Vietnam generatia^^ veterans answers* thesQ questions j ^ 

curing thPrietnaro war era, 1964-75, sane 9.0 million American ^ ' ' 
» men .and women sAved ' worldwide in the U.S. Armed Forces. Of / 
this nunbei;^ Abciut three million actually servetjl in the 
s Vietnam Ttiea» of qper^tions, which induafd^Nprth and South 

, Vietnam, Laos\ Cambodia, Thailand, and surrd^iding waters ('and 
airspace. . 

The bardens o^ war in Vietnam were borne by a particularly young 
class of individuails. The average age of an American soldier 
• - there was nineteen,. as cqnpared with twenty-six in World Wto ii. 

if " Moretver, despite the myths, theigreat bulk of military duties in ^^i^ 
Vietnam were carried out by volunteers. Only. 25% of American 
military i;)ersonnel "in-country" were inducted, s ' 
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sane 80% of the military men -and wahen v*io sejjved in Vietnam 
hield high schocO. or higher^ eg rees, making them the best educated . 
military ^orce that has ever gene to v«r for the United States. 
Today, ten years aft«: the war, they cof^tinue to develop and 
use their talents and skills, and increasingly demcnstrate this 
in public' Service, volunte^ work, and panmunity leadership. 

hni although the overwhelming majcrity of An^icans in the military 
were male, satve 8,000 wcmen' served in Vietnam, most of than as 
nurses. P " * 

IXfcing the course of the war, nearly 58,000 U.S. Soldiers wei*e 
killed) eight of them wanen. O/er 300,000 suffered wounds, apd 
around 2/500 ^ranain unaccounted for and are still carried on 
the rolls as "Missing In Acticn." 

' ^ ■ ' i 

DespfLlte the myths and confusions surrounding the watr , American 

armed forces in Vietnam never lost a Single military engageipent 
inv Giving units larger than company size throughout the entire 
course of the war. 

. upon their return to this country, 97% of Vietnam-era veterans 
received honorstole discharges from the service. 

Vietnam veterans, as a class, retain their allegiance to the 
values of the nation th# served. Ninety percent of them are 
proud of their tour of duty in Vietnam / and two- thirds say 
thart, if "called'^ upcn, they would serve again . 

r * 

The initial reception accorded them as •^kill^rs," "losers" cr 
. "victims" in many quarters has by now largely, disappeared. , But 
still, mgncries die hard. Mere thart half of all Vietnam veterans 
feel that their fellow Americans had a less" than friendly attitude 
toward them v*ien they returned. When viewed from the perspective 
of Anerican history, jthis is a highly abnonnal reaction display^ y> 
by the public to returning warriors by the protected civilians 
for whan they had offered theiT lives. 

Like any large det of hunan beings, Vietnam veterans make up a ^ 
notmal distribution socially, econanically and politically. 
V*iile CK(|re are Vietnam veterans who are now doctors and law/ers, 
judges ani bankefs, even self-made millionaires, there are also 
unanployed Vietnam vet^ans down on their luck, flwre are 
Vietn2m veterans who have prcbleros, and who need ^ help. Thi? id. 
statistically pr^ictablet for' any large class ot men who have 
left Che service. Ttie s^Misolpline inherent in inilitary 
service, however, has left its mark. A Department of justice 
StuSy showed that vietnafr-era veterans are liess likely than their 
notveterah peers to be in jail . 

I Today, most Vi^am veterans quietly go about their oMn , 
business. Meet of them are now 'gainfully emplcyed, productive 
mortjers of -Qociety/ and they have been snuoothly reatoscrbed Into. 
\he fabric ot /ttierloa. In 1984 , the avergt Vietnam veteran . 
is approaching 37 years of age. Is matrlear^nd has two children • 
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In a normaX ocurse of events, they are just beginning to 
take ever the reins of leadership in their fawiliee, corniu- 
nities, civic organizations and ga^errroent. But they , , 
rananber their brothers fron Vietn^ who, for whatever 
reason, have just not been able to succeed readily once 
they returned to the "World* , a phrase used by American 
soldiers overseas during the war to refer ^o the united > 
States. This desire to help their conrades is the genesis 
of the Vietnan Veterans Leadership Prog ran, 

' ■ '. ■ . . . .' 
Ihe volunteers who have stepped fcirwatd to help came frqn the g^eraticn 
of veter arts described abcve. lhanas Carhart, former program director of 
the Connecticut V\|^, described his fellow, veterans as fcAlows: 

. Y "Despite, the negative, image of them that has been spread * 
\ widely by the media, and which lias too often been thou^tlessly 
I accepted by other Anericahs, Vietnam veterans are responsible, 

contributing Americans. They are secUre in that knowledge 
. as they increasingly take over the role they have earned as 
the steel core in the nation's marrow." 

John Garcia, National [)eputy EArector ot WLP, observed: 

. ■■ . >. , 'J 

"Today the Vietnam veteran is emerging as the doer, the 
achiever, the one who "is willing to stand up for his beliefs, 
the one who locks fct sqnethin^ extra to do for his coCntry." 

< ■ ■ . 

2. ACTION' s Catalytic Role . „ ' 

. - ■ ^ ' . ■. . ; P ' 0>' 

The WLP is first and foremost a v<»lunteer prograrti. Its initial, see^ 
mcney came fron ACTION, to merge private sector leadership and volunteers 
into a program to help veterans. — " 

^ . ' " ' ■ . ■ ' . . ■ ■ 

Since 1971, ACTION has set an example of what can be dene to encourage 

» volunteers, it has given 350;Q00 Anerioans new opportunities to volun- 
teer their services where needed. ^ 

ACTICN is the federal uirbfella agenqy for volunteer and service organiza- 
tions. It' was established by Coiigr^s in July 1971 to encourage and !• 
promote the volunteer spirit in Anerican society. Since 1981/ ACTION 
has renewed its efforts to restore Ygluntariam and private initiative 
to their i rightful places in Anericanlsociety, based on the belief that 
voluntarism and personal initiative are essential forces at work in 
any modem, thriving ocmnunity. ^ T 

To achieve that end , many progrAns have been startS through ACTION* s 
oatalytic, initiating role. As of August 1984, ACTION'S progrems are: 

« Volunteers in Service, to Anetica (VISTA) ' 

Foster Grandparents Program (F6P), i , 

Retired Senior Volunteer Program (RSVP) " 

* Senior Ccropanion Program (SCP) 



• young vblunteers in ACTION (YVA) 

• Vietnam veterans l^acJer^ip Prograni (WLP) 

• ACTION Drug' prevefltt ion program (ADPP) 

• Supporting services are provided via the National 
Center for Sen^ioe-Learning (NCSL), the off ice of 
Vblunteer Liaison^ (OVL) , and the Office of Policy 
and Planning (OPt>) . ' • 

■ • ■ *• 

Thcroas Paukenr who served in Vietnam as a military intelligence 
officer, became adkninistratpr of WGTION in 1981. He begai? planning 
to start a special volunteer prograirtl)iit would enbourage* successful 
Vietnam veterans to help solve the ^j^roblems of their fellow veterans. 



That goal having been acccmplished by 19,84, the WLP now joins the^ 
ranHs of many millions of American, volunteers, both individuals and 
organizations, who volunteer their time, energy, talents and resources 
without pay to help each other and Imf^rove the quality of life, 
Anericans every year pe^-form "an estimated $100 billion wprk of fre^ -' 
labor. They also contribute aproxlmately $47 billion in cash every 
year to religious and charitable organizations. The productivity s 
reflected in what they do- is irreplaceable. Federal, state' and local 
goverrenents could never afford to pay for such work, rtor could they 
manage the large nunber of -projects that volunteers initial|:e and X 
complete each year* ' - 

The WIP ^sVestablisHed under \he auspices of existing Congr&ional 
authorization bo ACTION, Cinder Section 122 (a) of the Dcmestic Volun- 
teer Service Act.qf 1973, as amended, to be aAninistered by ACTION. 
ACTION'S enabling leQisXa|ion under* part C of Title I, provides the 
aAnlnistrator of the agei% with the authority to develop and coordi- 
dinate special volunteer pSrogrAns designed to meet a broad range of 
hunan needs by encouraging pefsons- f rem all walks of life to E»»^f2p ' 
meaningful and constructive volunteer service. , This constitutes ^che 
"congressional approval* under which the WLP was formed and imple- 
mented. The JiffVIP was never intended to be > direct service delivery 
mechanism requiring a top-heavy bureaucracy, and Congress was never 
expected to establish it as such. The federal irole was rueant to be 
purely catalytic under the belief that volunteer structures developed 
by this program will best serve veterans if they >Deccine| independent of 
the federal goy^rninerit. Consequently, each WLP has had to establish a 
firm base of support in their local cownunities. |. ' ; 

Nor did the WLP compete with the Veterans anployment ar^Tra^iiing 
Service. ACTION'S Interagency agreement with the pepartanent;^^ 
Labor provided funds ti»t >«re w to the .DCJL'*! Vafc^^ 

Bnployment sind training Service. The funds cto frbii apt»?Dpriations 
under which veterans were include<l as a type of j'pepgrm eligible* 
but under which veterans had never previously t€> benefit. 

In keepii^ with established federail practi^cedr !§» jat)gram made use 
of interagency aflreements. This type of <3cor)($ina*tion was appropriate 



tocjevelop and implement VVLP objectives at the national level. ' 

The intent was riot to create a self-perpetuatii>g , penrianent bureaucracy' 

for WLP. " 

The crganiwittcn aod structure of the WLP fd^owed a tradition^il 
mcdel in which the cverall j»:agram was designed, funded and administered 
by the national office, and. intentionally decentralized to the 47 field 
projects. Project leaders were encouraged to set their owh goals and 
to develcp creative ways to address local needs. Thanas ttwjken described 
the 'plan in the following manner on October 22, 1981 in testimony before 
the Subcainiittee on BJuoation? Training and Ehiplojiroent , of the Vet^^ns 
Affairs Cdrmittee in the House of Representatives: 

"With regard to the individual cbiinunities, there is 
basically the project director and the project chairman 
who wiH be respcnsiblie for the cverall prograro. We 
are really there to provide sane assistgnde where 
they need it. We will not cane in and say, 'We ^ 
have ^1. the "answers. We khow what ought to be J 
done.' I think that has been a mistake of a lot 
of the Wtashington prcgraros. I see our role in 
ACTION as a supportive role of the kind of leader- 
ship that will be out there and that will be in- 
volved in putting together the program." ^ 

* . ■ » 

Each program was judged accoixling to criteria such as quality and 
quantity of volunteers, cost effectiveness in serving the needs of \ 
veterans ttwrough existing programs, and approval by Vietnem veterans 
themselves. Selection of 47 field sites was made by the national 
office based on the following considerations: ^ . ' 

Availijdbility of an outstanding volunteer chairmap. 
** Concentration of Vietnam veterans. 
** Unemployment rate in the area , 
° Geographical distribution of target cqnmunities. 
*^ Mix of urban, subui;ban and rural sites, 

Carmunity responsiveness and cqnnmitment to Vietnam veterins. 

The WLP was administered by ACTION'S national office. The national 
program director repeated to the director of ACTION. All local WLPs 
in ■ turn < reported to the naltional program director. The program was' 
direc?i<9d and managed from top to bottom by Vietnam veterans. - > 

* ■ . ' • . - * 

The national director had anall professional ^taff to accanplish 
the following tasks: - ^\ 

■ ■ ' ' , \- t , ■' . ■ ^ ^ 

" DeveLcped and* supe9M§^ coimunity needs assessments. Evaluated 
needs assessment ^reports' and reconmended site selection to the 
Director of ACTION. 

? Approved vetetans Leadership Plans for each cannunitv and issued 
grants fqr approved plans. 



o Assisted Ipcal carmunities in the enrollment of volunteers . 
Potential leadership volunteers were, located araJ contacted in , 
consultation with the National .Volunteer AJvisory Coitnittee. 

\ " * Supervised the conduct -of each approved project/ Monitored 
^ monthly reports' and established and coreJucted systematic 

, reviews . . • , . . 

■ - " " 

" Provided technical assistance to projects by /identifying success- 
ful activities be regularly disseminated to project dlrecliprs. 
Ihls v^s a very significant' service according to project directors. 

o EstablisHfed a .n*fe^on^l,roeJia and image campaign. v ^ 

o Conducts training,- of project directors and assessed the need for 
future training on|an ongoing oasis. 

The following estamples of aiccomplishments are dily highlights from an 
eoctensive scope of actiivities that v#ere undert#en by tM national 
office over a per^ of 36 rnqpthss 



IiiJ^endently detennined vjhat;WLP projects would be funded, hew 
much alr^' where, as yteHl as what projects wotfild be tennirvatea. 
Ihis included making contacts; with Vietnam veteran leaders in 
all 50 states, finding catmitted. veterans to serve as uhpaid 
project chairmen and paid project directjors, assisting them in 

• establishing non-profit corporatfcris /^funding the corporatiois, 
and oorriucting systematic program reviews and periodic site 

^ visits to help assure program cent iniiity, and recotmending vays. 
in vghich individual WLPs could improve their activities. ^ 

Altogether, these cccporat ions have given more jthari 1,000 
Vietnati veterans d ir ect opportunities jtoifeaKe oh ^leadership 
roles in their own cdtiflunities outside, but working with, 
established institutions, "ihe device' of new^ccrporations was 
used to givei veterans a ftesh start , 3i|,th s^e freedaa to try ^ 
creative solutions 'to persistent prcbl^m^ 

testablia(hed hew, working* linkages with feder^il agencies tfnd 
Congress, to develop creflibility and an atgmosphere of ;trtB,t. 
This ^indiried the Departrp^ts of tabor ^and HetltYx and Hijman 
services , and the Sttiall Business ft3tainis^^rati<5n . ^und ing 
that was obtain^ through these linkages was then ctianneled ' 
to the 47 field proj^ts^ . ' *• " 



Conducted three J^tiooal .gaining oohf erehcfife- in WJiifijtngton , 
D.C. for project ^hainnen Afx) directors^ apd one fuj^ur? 
planning 'oonferente in ^Icago, JUlnois r td esitabllflte the 
network' s goals f<3r the )ti€Kt : five years aft^^federal fundlngt 
ends.. These j;^e£iBfations involved wocklnp^d 
House persohnear <3aiJLy gcntactiP^'with representatlyes of national 
veterans sety ice orgiMiJ.1»U state and rouilclpabL gcvetnment 
offici^la; business and cocporftt^^prp^essiohals, federal - 



officials at the Departjnents of Labcc and Health anc3 Human Services 
the Veterans Administraticn, Departmait of Defense, and with' the 
participants in 47 field sites ^ 

Conducted full time policy coordination at the national level. 
Tl^is work has nuade it possible for the WLP to be judged 
fairly and subsequently supported on the basis of actual goals 
and accanplishnients. This work inclvided the following high-, 
lightst , , 

■ , ■ . ^ 

(1) Participated with the Veterans Working Group a^f t;he 
White House*\:oyncil cn Health and Human ^sources."' The 

^ woirking group apprcves all' i5^cgrain policy as it affects the 
work of federal agencies and their grantees, and assures 
amooth coordination of federal agwciy field operations in 
local connunities with the activities of the WLP. -mn 

' executive canmittee of the Working Group,- consisting of the 
.Veterans Administraticni the Department of Labor, and ACTION 
met as needed to supervise the impl'enentation of the program 
and develop pdiq^ changes. ■ 

(2) Participated as a. mennber of the Veterans Administration 
Advisory Ccraniss ion on the H^adjustm^t Problems of 
Vietnam veteraps. Attended the Agent Orange Wgfking 
Group for ^informational purposes. ■/ 

(3) > Developed relatifenShips with the veterans' service organi- 

zations, both national and local. Sent official represent- 
atives to the Anerican Legion, VFW, sDAV, MX) Association, 
and AMVETs national conventions. Provided day-to-day 
liaison in Washington and assured that VVLP/yso relations 
were fully cooperative, in keeping with the objectives to 
obtain recognition and sqpport for the WLP network. 
. ■ - I ■ ■ .. ■ . , — . ■ .. 

(4) Bducatich, Training and' Employment Subcommittee of .House 
veterans Affairs Connittee held hearings on WLP. 

( 5 ) Subccwmi'ttee qn Manpower and Housing of Haia^ Gcverrment 
Operations Gonmittee began o^ffersight proce^ with requests 
for information, focusing on ACTION initiatives such as 
WLP. 

(6) Office of Community Services/MHS cai^leted special assess- 
ments of Arkansas, Delaware, Louisiana and Tennessee WLPs. 

(7) Cuestiong from Manpower and Housing Subcaimittee and the 
Subccnmittee cn Select Education were answered. 

. ■ f .'■ .. ->■■;■ 

(8) Subcanmittee on Labor, HHSr Bducatioh and Related i^encies 
of House Appropriations Ccnmittee held hearing on ACTION. 



(9) At request" of chairpersons oif Subconnittee on Manpower 
and Housing Subcommittee cn Select Eduoaticn, tiifl^ 
General Accountir^ Office investigated iCTION and VISTA 
whidi eventua^^ 

(10) Established a national group of veterans to ac3vise 
* ACTKIN cn VVLP' s heeds ^ and help identify key local 

volunSWs and crgaYiizations which could aid in program 
dev^opJtoit, The meiibers were selected by the Director 
^ o£ ACTlON\and consisted Vietnam veterans who have 

i achiei^ed a\iigh degree of success in garernjnent, business, 
' iitJustry ara labcr . ^ 

Respoixled by telephone » cojcrespondence and personal contacts from » 
network mentoers , to thousands of veterans who have written asking * 
fo!^ infojqnaat ion, legal MlPr 

seirvi<^/ Scares havelbeen h^p-ed^^ d ^ 

Prepared a weri^<jQn5?elv^ criginail series of proposals for 
eliminating barriers to veterans' seeking responsible positions 
in go^errment. Tlie highlights include the foil c*4ngt^^^ - 

/ ■■■■ * - V ■ " . . ■ 

(1) The Directcr of the 0.$.; Off iqe personnel.ManSgeroent 

(om) , agreed to begin w<»;k V^i^^ 
' personnel handbook to r^tlUact the supeiVisorV ocperience 
1 of f<^6r ^k3n-<:awnissioned, O^^ Fctmer « * 

j NCX)' s are ofteii hpt.giy.^ ade^ "° 

/ ' supervisory experieiice ^^ they apply f <^^ 
jcbe. Mcdilications" to'the p^sqri 

suggested which wqu]d help correct the 8ituatic|i, V 
en^toling aU vet^^^ 
f manag enn^t estper i^QS they acquir "Bdl irv the roil itary . . 
when a det^i3n»ination was mad0.a8>fc^^^^^ 
service ratii^ ciassificati Oh / T^^^ 
favor«6l« reactions within the veterans <:qmnvnlty. 

( 2 ) Iij order "to maintain.,the vet:erah| Read! justanent Act . (VRA) 
• as. a personnel mechanism, fqc (ensiiring thajt the veteran ofE 
the Vietnam war is stimulated to seek ^o^^^ 
/ tKe VVIi* made th§, following prqpoeals to be^'^^ 
OBfct ior-reocftmendation to Congress: ^ /^^^ ' r \ - 

/ <i \ Extension cf VRA through FY 1986. 

•t' ' . . , ^ ■ ■ " ■ .'. > . . ' . ' ■ . 

* * Removal, cf the limitation prohibiting a 

" • veteran .wityjjw<ie thain 6b hours^^^^^ 
; ^^ed its- f ran 

' /f •» -Increase ^ eli^ 
5 GS-7 to.GB=41. 

Develcfied a oonpreherisive jrqpoeal to create oqmputer^based national jcb 
bank. The jpt'o^ specific and fppused on 
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career development* Tliere vas no prototype fo^ this approach, and 
the WLP brought togeU)^r goverment officials and private corporations 
to develop cost-effective software for employers to use ^en they 
have jobs to fill. , 

Developed leads with em{>loyers for state and local WTP follow-up,. ' 
demonstrating hbw thfe network can be used to advantage* Leads ^ 
were developed with ths F^er«(l Aviation AAninistration for air 
traffic controllers, the Envirprroental Protection Agency for 
weather sexvice positions , the Dspartment of Labor . for attorneys , 
ancl the Marriott and ^thland Coi^r^^tions for training veterans 
to Qianage Roy Rogera Restaurants an<i Seven-Eleven stores. One 
of the highli^ts was WJi*' s work with the Internal Revenue 
Service at the national level: * <♦ 



(2) 



(3) 



(1) Ih July 1983, a memo of agreement between the Internal 
Revenue Service ( iRS) and the national WUP was , 
finalized that was intended to provide a mechanism 
for the hiring of Vietrtatn (Br4i veterans by the IRS, 
among other issues^such as promotion of Vietnam 
veterans within tfe iRS organization. ' 

As a direct result of the joint IRS-WIP effort. begun 
in June 1983/ 66 of the 636 revenue off icers hired 
between June and November 1983 were Vietnam-era 
veterans, of those 66, 34 (5,3 percent of the total) 
were appointments of" disabled veteran^* 

IRS areas which are inost in need 6f personnel and 
which have authority to hire are the western,. 
southwestern, squthMstern and Nid^Atlantic f^^^ 
within those regions, , Calif ornia^ Texas, apd p^^ 
have the greatest need. Itie southeast region leci 6rte' 
way with 29 veteran appointments including 14 VRAs even 
though they hired only 106 officers. 6ver 27 pejpcent 
of the total hires in the region were yietnanb^ 
veterahs and VRAs constituted 14 percent of the totAl. 

Developed numerous leads to help veterans<9tart-%j^ and expand small 
businesses. Highlights include the fonowirig|: v . 

(1) lt)e natitMial off ice^ at the suggestl<Mn of SBAV 

been instrumental in establishing yeteran9* Business 
Resource Centers in local VVIfs< it* VVI^s,Vin I ,, 
turn, have counselecl or trained thCxisaniiils of vetierans 
on small business ip^tr^ SRialt ^M9lness 

Resource Centers are generally %stiibliehed through a 
local uolversity^^ 
n^uiagenn^nt assistance 

including but iftoi iimited to veterans. Itil&e are 30 
of these centers In the courttry as of 1984r ^«>dj^ey 
each Juu^eV the authority 
services to local WLPSV * 

(2) Assisted state and local WlP*s nationwide to organize 
and present, various somin^rs to show veterans how to< 
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cbtain SBA loahs. The WLP in Atlanta, Ge<;^ia, hag produced 
t;h€t best ipccgrm of ail, which hai^ resulted in hundreds of 
SBA applications for veterans, and $X2 million in SBA loans 
being made* - 

(3) Made cont^fcts with national franchising corporations with a 
view tdward identifying those who have the ability and desire to 
assist in establishing Veteran-owned imall businesseSi/ To 
date, communiqaticn has been estal^lished with cf^er fifty such 
franchisc»:s. With few exceptions, the responses have 

been very faJVcrable* On .April 7, 1984, the National WLP 
netwocK inaugurated its first veteran owned small business 
pilot project, a Midas Muffler, International unit cwned ' 
ancj operated by Vietnam veterans, in Harbor City, California, 
. funded by a bank in Milwaukee under SBA guarantees. 

Developed initfiatives to suppcart symbolic activities and change the 
negative stereotype of yietnara veterans. Activities Included active 
work with national and local media such as Washington's Channel 5 
telecast series "Vietnam: The 10,000 Day War", and ^lunerqus personal ^ 
interviews for the media. These activities have enabled e[Aployers 
and the public at large to understand the paist contribution of Vietnan 
veterans and what special leadership skills Ithey have to offer to 
canmunities and -janployers. Some examples follow: 

(1) Produced a 30 minute documentary entitled "Vtien Their Country 
Called" , whifch ennphasizes the successes of Vietnem ^'eterans 
in attaining positions of social responsibiliti^and respect , 
pursuant to their servipe in Viejuiam. The film is available 
throughout the program arid has been shown over many major 
television stations throughput tive,co»jntry, including the 
U.S. Chamber of Cotinerce cable service BIZNET. 

(-2) Produced two four^oolcr 8 1/2" x 11" and^wo. on^ color, larger 
posters which were-displayed nationwide in post offices for eight 
months, and whidiwre distributed nationally to all WLPs's. 
Also produced national press kits, press releases, and brochure. 
Ji black and white, oamera-ready brochure was sent to each 
WLP as a model to be used ip preparing their own brodiures. 

(3>, Prcjhoted the Work jjo^ l^ietham veterans , including noted artist 
1 Geopge SkypjKic for|hl8 drawings and paintings, ard Rick Eilert, 
* for his bopl ^Fcr Self and Country , cbtaining reviews and publi- 
city itQ^^e!^S[^?^e3c^^^slcet^^ used 
cKtensiv^ byythi:jriaj^^ brochures and posters, and 

N by the many pTi^ejcti^^:^^^^ well for public relations 

ma^terial a sigi|l|^^^ 

(4) Arranged media co/grige^^^^^^^ information and schedules to 
all vvLp» for/t^e Ite^ion^ Salute to Vietnam Veterans, which v«s 

: h<a<3Hn Ncv€N3«r J9^p2^^<|ig "w^ P*^*^f dedication 

of the iniational memorial ; Interest among the WLPs was enctnmcus , 
,. and WIi>8 led nine istajbe delegations to the National ^alute. . 



Mailed nunarous items to the 47 faeld sites an a .variety of significant 
topics. The following exampflds are only a brief samplir^i ' 

(1) Mailed a list of businesses owned by minority veterans In 
^ch region of the natlcn. The list was t)r abided by the 
Minority Business Dev^opment /^ministration of the U.S. 
Department of Canmeroe, and served as a resource for jcbs 
and a host of networking opportunities locally. 

(2) Developed and mailed to the 4*7 WLPs an orientation guide- 
ai the Jdbs 1:taining Partnership Act and the Emergency 
Veterans Jcfc Training Act, encouraging Individual ymjpa to 
apply for funds and ta support these new federal progrems. 

A model grant proposa#VKis i^dso mailed for WLPs to use as . 
a basis for revesting jT^A^nds to implement th>^^J^^ 

(3) Connpiled, printed and mailed Ihree canplete books of news 
article published on state a^|3 local WLPs, arranged by 

^ thediff^lmt regions in the country. CVer 700 articles 
are included as is a section on broadcast media coverage 
cf WLP activities and volunteers. , 

Began* canpiling data frcm /all field projects on computer in Japuary 1984. 
The resulting monthly progress chart shows at a glancei-of-the-eye what 
each project has done, as Well as the date of th^ir last repcctr, in 
recruiting volunteers, nunber of volunteer hours , and! nimber of^j^ 
placements, veterans counseled and referred elsewhere, and the nunber 
of jcb leads developed. ItiisVeport was mailed monthly to all WLPs 
beginning in May 1984, and has served, as an invaluable management tool 
in the grant close-out stages. Projects have also used it in preparirq 

and submitting grant applications to other funding sources. 

■ ■ ■ . i 

Took the foUofidng steps to close out the three year /CTION/WLP grant 
program: 

(1) Completed a detailed technical" report on the history of the i 
entire program, far management purposes, and todocunent* ? 
the many lessons that have beert learned that may be relevant 
to veterans in the future. - 

J2y ; Cooperated vwitlTAlTriCiN's Grapts Management Office in initi- 
ating audits of all field operations, 

(3) , Arranged the final round of augmentatitSp grants to the field. 

14)'^ Wcrked with the private task force of Vietnam veterans who 
are taking ever frcm ACTION after the federal sunset date. 
Their long Urm objective is to prcn^ide leadership in 
American society across the board at all levels . 



3. . . Prograro Star6-Ut)8 . 

* * . ■ ■ ' ' / 

th^ M£iorvSl -WI^^^^^^^^ has b6en In dpierat ion f oi: 36 ironths' 

l to 9^30^84). The original goal irt 1981 was to set up and 
' opeiratS'WLP projects in 50 qqnmiunities nationwide before the 
fe^iral sunset date of 9-30-84, % ^ 

In actual practice/ the WLP reached a total of 47 grantees conprising 
53 operational projects in ^l sta,t;es,* averaging 1.^3 start'-ups per 
month. The cuiailative totals and rates of statt-up are shown in 
Chart No, 1. The riulnber ot jiew projects started each year peaked - 
in 1987. Tlie amount of national staff support needed increased 
' significantly after 1982 as the final total wassspprpached and then 
peaked in 1984 at 47 projects in 41 states. ' ■ ^ ; 
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FIELD PROJECTS ESTABLISHED DURING 36-MainH PBMONSTRATION PfiRIOD 

(9-24-81 to 9-36-84) 



NUMBER OF PROJ^*fS 
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NOTE: ^ix of the 47 grantees arW each actually tk> ptojeota conbinea in 
one grant; which when oountM separately, brings the total to 53 pro- 
jects. It>r funding, aaministrative arid reporting purposes, the WLP had 
47 projects iii Its network as qf. 9-21-84. 
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4. Financial Suaport; Ftan ACTION 

The original goal in 1981 was to operate each WLP at a project^ 
annual cost of $50,000 on avert^e, A maximum annual total expenditure 
- rate of $2;5 milllbri was e^ 
total of $6*5 million. The ?^ctual tottils were less than the pix)jected 

figures due to the gradual t)haslng-in each year of new projects. 

11 9 V ' . . ■ ' ■ : . ■ 

In actjjal practice, the WIP received a total of $5,685,795 yin 
federal funding during; the three-year period, at an .average annual 
rate of $1.9mllliori per y^r. ^Ihe average aitount received each 
year 6y qrantees was only $35 "^/-^ 



The amount ©f funding obtained each year (new and cumqlative) is 
shown in jChart No. ^2 . the amcxint of new funcls obtained each fiscal 
year peaked at ^2.0 million in 1983, withrt^e j&tnal totajf^aching 
^$5.7 million in 1984, ACTION distributed its funds iea<5frfiscal „ 
y®JP tc^new project start-ups as well as to preexisting projects ' 
for iecond and third y<9ar work prograpa.* ^• 



i (1 
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Aram. WIP RMES 
(Projected to 9-30-84 from data on 9-21-84) 
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A breakdown of ACTION funding- by year and by four sources of federal 
funds used is presented in yable No, ! ♦ These funding, sources are the ' 
Department of Labor (DpL), Health and Hunan Services (HHB), ACTION and 
ACTION/VISTA* 

■ ....\^ _ ■ . „ 

A final accounting of actual expenditures year-by-year and project-by- 
projecb is being undertaken by ACTION'S Grants Management Off ioe. It will 
be based on an internal review procedure at ACTION. Final results are due 
lat«: and are nbt expected to differ significantly firon these findings. 
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TOTAL, WLP FUNDING TWOUGH 9-30-84 * 
(AS of 9-21-84) 



FUNDING SOURCES 

Fiscal Year 1981 

* HHS/CSA 
' ACTION 

Fiscal Year 1982 
®» DDL 
® HHS 
. * ACTION 

*» wJticj^/Visia 

Fiscal Year 1983 
*» fflS 

* VOL . 

" ACTION ' 
*» ACTION/VISTA 

Fiscal Year 1984 ** 

% HHS' 
o 'POL 

* ACTiON 

*»' ACTION/VISTA 



AMOUNT 



350,000 
105,000 



850,000 
500,000' 
300,000 
321,970 



500,000 
400,000 
856,859 
310,966 



500,000 
475,000 
• 81,000 ' 
135^0 1 



,1,971,970 



2,067,825 



1,191,000 



FERCEKFAGE 




36.38 



20*9^ 



TOTAL FUNDING - 36 MONTHS 



5,685,795 



100.00 



* Does not include VESTA volunteer salariefl| |raining, and public 
^ information su^ott.. 

r 



** Still under necjotiaticn at time of writing. 



5/ Distributitjn iof> Funds tx> the Field 

t 

The 1981 goal of creating 50 yVLPs was accxmplished for a nunt)er of 
reasons^ one of which was holding riational costs to a minimum and 
allocating most-of the funds to the field. A detAiled breakdown on 
the distribution of funds to the field that.inade this possibly is 
presented in Table No. 2 , ' - r 

The cost of adninistration and operations in the national off ices 
came to 12.20 percent of the three-year total. This came to an 
average cost per month of $19,052. The relatively low ratio of 
national aAninistrative support (i.e., less than 20 percent) 
volunteer support expenses in the field (i.e., more than 80 pe^nt) 
is noteworthy in light of the fact that the WIP was only an idea 36 
months ago that posed a significant organizirig challenge to the 
national staff. 



TABLE NO. 2 . 

DISTRIBOTION OF FUNDS 
NATIONAL OFFICES vs. FIELD* PROJECTS 
(As of 9-21-84) 



NATIONAL FIELD TOOAL 
OFFICES (47 Projects) 



ACTICNAVLP & (a) 563,885 1/ - 

BALT. COOPERATIVE (admin.) , 

AGREEMENT) (b) 130^000 2/ 

(4 conf, rr 



ALLCfcATED TO 47 4» 223, 974 3/ 

PROJECTS IN 41 ~ 

STATES » 

YISTA supervision' ~ 767,936^/ 



TOTALS 693,885- 4,991,910 5,685,795 

12.20% 87.80% 100.00% 



1/ Fourteen of the 47 proifects were- partially ackninlstered by the WLP 
in Baltimore under a cooperative agreement with ACH'ION. 

. • ^ " _ ■ ■ . . ' 

2/ Four national conferenqps, three for training and one for planning , 
WLP's future, were held for personnel from the 47 projects. 
/' . ' ■ " ■ 

3/ Allocate<l in the form of grant agreements.- 

4/ Does not Jnclude 1,572,800 in VISTA salaries and ViSTA training 
and publfp information support that went too VISTA volunteers, if 
included, the national percentage share would fall *ven lower than 
12.20 percent. . ' ^ 



.7 - , 
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6. Average Cost of ,A Ijaaidership Project 

The cost of fleikbUr^tions cjane to $4,991,910, or 87.80% of the three- 
year total. The average monthly cost for all/47 projects in the national 
network was $13a^664. The aj/erage project j 

« Received $10*6,210 f ran ACTION during the 36-wnth period, 
for an average monthly cost per project of $2,950. 

Logged an average of 22.4 months of operation. This is 
based on an aggregated figjjre of 1,055 months of cimilative 
' operation for all proje^s during |he 36-month period. 

« Paid their project directors $26,745 per year on average as 
of 9-7-84. The full range of salart<3s paidi to WLP project 
directors is shown in Table No. 3 . An eissehtial element of 
sucoess was being a^ble to attract ccropetent, professional 
veterans to serve as projecfc>directors tO manage state and 
local operations. Thi« saflaiYVange achieved that purpobe. 

' A listing of all 47 pt^ects is presented in Attachment No. 6 , Chrono- 
logical History of ACTION landing, including start-up dates, number of 
months in operhtl^, and funding totals for individual projects. 



TABLE NO. 3 

DISTRIBOTION OP SALARIES FOR WLP PROJECT DIRECTORS 

(As of 9-07-84) 



SALARY 


ACTION 


VISlA 


TOTAL 




Under 20,000 


1 


J • 


1 




20,000 ^ 24,999 


6 


4 


10 




25,000 - 27,000 


22 


1 


23 




27,001 - 29,999*. 


9 




9 




30,000 - 36,000 


8 


♦ 


8 




Total 


46 




51 ** . 


— ar 



* Five (5) directors are currtnUjt paid through VISTA at 
an annual rate 'of $21,000 to $27 ,000.. 

** R>rty-seven (47) VVLPs have bpen awarded ACTION grants, 

, Fivd control second offices of whfch three* are author ized 

/ to BtiBi^ an additionija. director, ^^nd one Wli> controls 

• two offices each with an additional director. ; 




DOING THE JOB ~ VETERANS HELPIN5 VETERANS 

1. Statistical Profile of National Results 

The Vietnam Veterans Leadership prpgraro has made significant achieve- 
ments in many areas, all developed and implemented by Vietnam veteran*. 
The results ^f their work for the 36-mon^h r^rting period are 
presented on tiy next piige in Table No. 4 . These sUtistics cover 
only volunteer hours, employment, ^counselling and referral data. All 
other results on image, enhancement, small business developnent, fund- 
raising and collaboration with other organizations are presented in 
- subsequent sections of the report. The results presented here/ are the 
most easily quantified. * 

A brief ^description of the highlights of local activities behind these 
statistics is presented in Attacrment No. 4 . Details on specific 
projects are presented tn other sections of this report. A description 
of procedures, criteria and formats that were used in field reports to 
ACTION (and on which Table No. 4 is based), is presented in Attachnent 
No. -5 . . ' ■ ~ 

The national netwcMrk's efforts accomplished the following i 

" 47 non-profit corporations have been established in 41 states 
" ^ using ACTION funding. The first project was funded on 9-24-81 
and the last ppoject was funded on 7-1-84. These corporations 
sponsor all WIP programs and \activities, and serve as vehicles 
through which Vietnam veterans can provide leadership and 
volunteer service to their communities. - ^ 

** More than 1,000 successful Vietnam veterans h«ive served a 
direct role in these corporations as unpaid mentors on the 
board of directors and chairmen, and as paid project dirwtors. ' 
They have worked at senior levels of business and goverrment 
in their respective comnunities to help Tellow veterans. They 
have worked also in cooperation with "local ccrmunity advisory 
boards that represent a cross-section of community leaders, 

• 5,879 volunteers have stepped forward to help achieve WLP 
objectives, and this network Is stiU growing. An average of 
163 volunteers per month were recruited by the network during 
the 36-fflonth reporting period, in the last yeaCr alone, 2,000 
vplunteer)3 have been added to the roll. They ire Working at 
the highest levels in their comnunities. Their work cQn5)leroBnts 
and reinforces efforts made to help veterans by existing 
goverrment and veteran organiiiitiond. ItierB ar« strong indications 
that the aiccess of the program will continue to draw many 
vetarans to WIP In the future who may initially have had kxne 
skepticism about involvement ii/ the network. 

" T»»9e volunteers have given 350,449 hour* of uit>aid time to 
help their fellow veterans, and to introduce new, positive 
image of Vietnam veterans to the American public. On average, 
these volunteers worked 9 #735 hours per month. 




\ TABLE NO, ,4 
PROGRftM RESULTS FOR 47 VVLPs IN 41 STATES 
3€ MOKIH CUHULATIVE TOTAL 
(pota Current to 8-31-84, Projected to ^30-84) 



Proqraiv'start 



Vbl. 



job* 



Vmt 



V»t». Wta 



Job* evm EVJTA 
Div. . ooum. " mf^ 



Plac0d 



EVOTA 
Jobs. P>V% 









Arixona 


1/ 


63 




O/ O4C 


30 


AM t fjl \ 






CU1l» in; 






^/ D* 




Colorado 


J/ 0^ 




ConnoQlblcut 


4/82 




Delaware 


10/81 


^08 


Diit.of col 


ia/83 




Florida 


2/83 




Georgia 


3/83 


iin 


Havail 


3/83 




Idaho 


2/83 


f J 


Illinois 


4/82 


1 on 


Indiana 


9/82 


^0 


Iowa 


9/83 




Kentucky 


2/83 




<^:|iOui8iana 


9/82 




Maine 


1/84 




Maryl^ndl 


9/81 




Mass. 


1/83 




Michigan 


7/83 




Minnesota 


9/82 / 


i7n 


Mississippi 


7/83 




rte^raska 


11/83 


78 


Mew Jersey 


8/83 


56 


New Mexico 


4/82 


8 


New York (2) 6/8? 


116 


Niaa. Front* 11/82 


144 


N. Carolina 


2/84 


83 


Ohio 


9/82 


53 


Oklahcfna 


6/84 


10 


Oregon 


11/82 


34 


Penn(Phila) 


9/81 


14" 


t%nn(WBst) 


6/83 


145 


St, Louis 


4/82 


367 


S* CaroUna 11/82 


129 


S« Dakota 


4/82 


2# 


1\MViMaee(2) 1/82 


141 


Texas (Austin) 2/84 


62 


TBcas(Dallas)9/82 


50 


/tMas(Hau8t) 4/82 


29 


Utah 


9/82 


61 


Veniont 


3/82 


^ 33 


Virginia 


9/82 


68 


Meshing ton 


2/82 


126 



ACTUAL TOTALS 
(through 8/31/84) 
PAOjEx:ric 
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4,006 
2,881 
2,351 
28,550 
1,648 
26,400 
459 
18,928 
12,14f 
697 
3,188 
6,598 
3,303 
1,658 
17,576 
2,650 
1,829 
8,469 
89,263 
' 620 
3,311 
2,596 
833 
4,902 
1,570 
814 
1,620 
6,440 
16,053 
4,614 
213 
3,559 
100 
3,304 
1,321 
5,537 
14,468 
14,414 
2,310 
6,917 
25 
1,150 
^ 5,800 
1,480 
3,408 
781 
8,950 



20 
18 
54 
228 
41 
177 
5 
42 
105 
21 
42 
342 
71 
"18 
41 
0 
17 
0 
91 
0 
2 

2 
5 
29 
59 
9 

128 
• 35 
2 
95 
0 
3 
34 
60 
597 
91 
104 
78 
4 
0 
0 
14 
33 
38 
72 



Jul 
Jun 

Aug 
Apr 
Jun 
Aug 
Hay 
Aug 
Jun 
Jul 
Aug, 
MajT 
Aug 
Jun 
*S«p 
Jul 
Aug 
> Jul 
Jun 
Jun 
Feb 
Jul 
*Dec 
Jun 
Jul 

^ 
May - 

Jun 

Jan 

Jun 

Jun' 

Jul 

Jun 

Apr 

s?p 

Aug 
Jul 
Apr** 

Jul 

M«y. 
May 
Jun 
sap 

JUlf 
S*p 



260 
/ 378 
180 
2,121 
325 
3,242', 
63 
3,063 
2,318 
300 
142 
1,332 
294 ^ 
688 ' 
125 
31 
84 
0 
50 
3 
35 
25 
57 
106 
30 
311 
165 
266 
560 
389 
27 
538 
. 0 
70 
12 
315 
1,692 
191 
56 
• 600 
10 
485 
2,030 
142 
444 
94 
413 



108 
154 
68 
1,171 
105 
1,694 
30 
138 
175 
82 
119 
859 
5 

, 427 
69 

2a 

89 
0 
0 
3 
31 
407 
17 
116 
21 
234 
129 
51 
25 
389 
9 

' 509 
0 
24 
21 
286 
1,194 
145 
81 
600 
4 

410 

922 
48 

183 
.«0 
152 



2 


128 


0 


0 


. 0 


28 


127 


70 , 


2 


0 


171 


119 


41 


29 


136 


215 


48 


28 


0 


0 


112 










320 


42 


0 


0 


0 


9 


18 


6 


0 


0 


23 


66 


36 


1 


0 


45 ^ 


. 287 


41 


11 


23 


* 0 










175 


9 - 


5 


3 


3 


435 


366 ' 


288 


86 


375 


53 




i89 


. 17 




'22 


63 


63 


3 


0 


58 




100 






0 








? 


^6 


57 

- 


29 


6 








•• 21 


34 > 




61 


48 


0 










96 


i V 


1 ^ 


0 


0 


5 




'37 






6 


" 42 


4 


6 


20 










0 


208 






300 


243 


. 74 


37 


16 


12 


103 










26' 








f 


954 


11 


0 


0 


0 


50 










16 \ 


31 




1 


16 


166 








b. 


0 


0 


0 


0 


2 


39 


25 


0 


0 


' 21 




i 




60 


168 


309 


260 


ie 


462 










52 


0 


4 


0 


0 


525 










600 


21 


17 


9 


13 


0 










0 


760 


'800 






408 


200 


30 



0 
22 
14 

177 



31 
194^ 



•Vfi . 0 
8^ 0 
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ECTiati 

9/1 to 9/30/84) 163 



9*735 



82 



688 



-J22I 

11,786 



169 



14 

"^5" 



• 0 



29 

xwr 



MOKIW TOTALS 5,879 
• * 1983 Figuraa ^* End 
***Dd88 not include ^VISTA 



of Program , 
voluntaar hours 



****VVLP/fcVtn5A atartad 1-1-84 
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• Th6' national VVLP network generated as mych ^^alue In service and 
cxMitiritwtions as it received In federal funds. The dollar value 
of voluateer service Is estimated at $3, 942, 551 -.which was 
generated at an average amthly rate of '$l69*5 A Ais is almost 
a dollar-for-dollat^match for, the $4,991,910 thS was distributed 
to the field, in addition to the donation of impaid tinia, an 
estimated $1,208,800 in material donations was made through the 
network's contacts, at an average monthly rate of ^33,578. These 
material donations include office space, eguiproent, telephone 
service, supplies, printing^ cdlmunications arid items such as 
Ereparatiqn of public service announcements, .^n added to the 
value of the ymP's unpaid time/ the total canes to $5,151,351, 
almost a dollar-ltor-dollar ^natbh/for the total $5,685,795 that 
ACTION granted to the yvu> during the 36 nonth repprting period. 

• , 2,943 Vietnam veterans have been plaw4d into jobs, at an average ' 
rate of 82 job placements per month/ As has been docunnent^d 
clearly by the New York VVLP, many of t»fese jobs have career 
potential thfit is typically not available through govepitient 
employment and "training programs (which tend to offer only entry- 

- level jobs). 

■' \ ' ' ' ' 

• 6,088 job l^ds were developed, at an Average rate ot 169 per > 
month. \ , V , 

>' ^ 

• 11,788 veterans were referred to other agencies for help and to • 
employers for job interviews, for^an average of 327 referrals per 
nbnth. ~ 

• 24,782 veterans were counselled on* employment matters, for an 
average of 688 veterans per\m$nth. Thousands more have ' been 
counselled on other^mattttrs qlUch as small business development ahti 

{ veterans benefits, ^jy^ = , ^ , 

The following averages for the Bnergency .\feterans Jobs ftaining 
(BV^Ttt) are* bused on ah eight month period beginning January 1984 when 
^* " . UpjWiP became actively involved, current to 8-31-84 and projected 

/ V 'tdr 9-30^4 (these data are included in the totals reported above): 

* " ' * 500 job placements webe mjrfe under the EVOTA^ .at an average rate - 

56 placements ''per month. 

* * ri'^^ leads wew^ developed, at an average rate of ll6 per month. 




i 



* 2,3^^ veterans were referred to appropriate agencies for EVJTA 
pafposeis, At an average rate of 257 per month. 

* 3,254 Wt)&r4ns wei» counselled in reigards to EVJ1A,> at an average 
rat^ of 362 -ysiteralB per month. 





-40- 



• — ; • - " ■ ■ V : ■ 

2. Average fiBsults of A, Lga^rship Project 

At an average monthly cost per project of $2,950, the average' VVU> ' , 
acccmplished^the following during Its 22.4 months of operation: 

• Operated a non-profit corpc«:ation and business off ice with 
public- hourai, hired and directed its paid staff, recruited 

* volunteers^ held monthly meetings of its board of directors 
and caiinittees, .organized special events^ and initiated new 
pcojedts on behalf of Vietnam veterans that were tailored to 
the needs of each local area. , ^ 

• Engaged approxirt»ateiy 21 Vietnam veteraris^in direct 
participation with board, staff and connittee work. 

• Focruited an average of 125 volunteers to help fellow 
veterans through WIP projects. 

• These volunteers devoted an average of 7,456 hours of 
unpaid work to their state and local WLP. y, 

• This unpaid time is valued at $83,880 E|r WLP. When v 
added to the average amount of $25,719 |n value obtained, 
fron contributions and donations of material assets and 
support costs such as office space, the total cones to , 
$109,599. This is more that a dollar-for-dollar match at 
state and local levels to the average amount of $106,2^0 
that each WIP received from ACTION. 

• Played a direct role in placing 63 veterans into jobs. 

• Developed 130 job leads for vetdftuis. | 
^ • Referred 251 veterans to other agertcies and employers. 

• Counseled 527 veterans for all purposes except EVJTA. 

-nie average WLP assisted in obtaining the following results in 1984 
with the Bnergency Veterans ^ob Training Act (these data are includecJ 
in the figures and calculations reported aboy®S 
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• Arranged 11 placements for EVOTA in the private sector. 

• Developed 22 job leads for EVJTA. 

• Retired 49 veterans to appropriate EWJTA agencies. 
♦^'Qkinsel^ 69 v^er'ans on the^EVCTEA progra^ 

49 
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Nunbers, of ccurge, cannot capture the spirit anc3 vitality that the WLP net- 
work and its activities have added to state and local veterans affairs. Nunbers 
alone cannot describe the many obstacles that had to be overcane, nor can they 
convey the value of "intangible" benefits. The WLP .has been providing these 
intangible benefits by: ' 



Presenting a new image of Vietnam veterans that is based 
cn accomplishments as solid, reliefcle citizens. 

« 

Pronoting Vietnam ^eterans as leaders who have positive 
outlooks about Americja and who share concerns and viewpoints 
abcut non-veteran issues of public consequence. 

Setting an example for the next generation. The leaders of 
the WLP network have stated publicly many times that their 
service today reaffirms the integrity of their previous 
military service, by word and by deed, and that they are 
promoting the ideal of public service among v^tnain veterans 
for the benefit of the next generation of An^^icans, and 
of future generations from all nations. 



Although each of the 47 projects across the nation has its own individuaV^ist 
of priorities, analysis of all activities revealed six general areas thafiub- 
sune practically all of the goals and dbjectives in the 47 projects. Many of 
these areas of result3 are not' easily quantified. They include building the 
volunteer network, image enhancanent and symbcdic support, emplcyment and 
training opportunities, sanall business developnent, fundraisirg, and veterans 
benefits. The highlights of accomplishments in these ar'eas are described in 
the next six subsections of this report. 

3. The Volunteer Network 

The original goal irt 1981 was to stimulate a flow of new, able volunteers 
to complOTient and reinforce existing government and service programs that 
help Vietnam veterans.. In actiial practice, the WLP recruited 5,879 veteran 
volunteers/most of whan were not previously involved in efforts to help " 
other veterans. They devote 350,449 hours of unpaid work to achieve the 
results that are described in this repoi^t. 

The WLP volunteer network includes 47 non-profit corporations in 41 states, 
stretching fron Havaii to Maine and frcm Seattle to Florida, The locations 
of these WLPs are shewn on the, next page in Chart No. 3 , It is important 
to note that the network v»s stilX expanding in August 1984. In the last 
fiscal year, ten new programs and o^er 2,000 active vdLuhteers were added 
to the roll. New programs were starjted with ACTION funds In 1984, for 
example, in CoLcrado, Maine, Austin (Texasl, North Cairellna and Oklahana. 
A sixth WLP was started in 1984 without ACTION funds, New Hampshire-: 
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H J"^ ^A/IP to be started, ^^ore Vietnam veterans arj expected to step 
forward and becane a pan of the network in the caning years! A list of parti- 
cipants who managed the 47 pixfjects is presented in AttilchSnt No. 6 . - ^ 

Ttoclay, the network conprises thousands of people fran all wLks of life, both 
veteran and non-veteran, who ar^ active, eSlicated people, of all races S^s 
ages and regions. Veterans make up the cpre of the'netwo^k, ^ItL^h^^ellr^n 
volunteershave been encouraged to help. The network's ranks-incl^ SS^rs of 

S^;s*a^?^orf ^^nr'"''"^' legislators and other elected^dials, 

w^? enterpreneurs, businessmen, labor union executives, mid" and 

UTrn^^^^^'^^''^' teachers, accountants, acininistrators of public 
progrem«, clergymen ^nd nurses— who of fer their specialized skills as volunteers. 

The many tasks-given to WLP volunteers had multiple objecti^^ in that staaina a 
n«dia event, for exanjle^ helped get jobs fpr veterans and vice versa! vS?P 
had three interrelated objectives to build its network. Ihey are as folloL: 

Help obtain the best possible coordination, within each 
oortnunity, of activitites related to Vietnam veterans that are 
already under way in the ccninunity and fAxroote a positive 
image of Vietnam veterans. » 

• Assist e^istin^ efforts to penetrate successfully to th^ 
highest levels of authority in locai business, labor 
^ion, and governmental hierarchies in Obtaining suppdrt, 
jobs and business opportunities for veterans, pranpt 
attention to veterans' needs, and publicity. 

Work, as appropriate, one-on-bne to help veterans, find jqbs, 
and go into business, and for others who want specific advice 
or help related to problems, to refet them to appropriate 
agencies and professionals. 

IJ!^^ Jo^^^^if ^ objectives were achieved by reoognizit^ thkt Vietnam veterans 

^unhif^T^Kr*"'''''^' '° «PP^^^» has enable wtP 

volunteers tp achieve many things. Tt» strength bf their voices magnified 

^^ffii p'^^'f realize, that they are hearing concerns being expressed by a " 

f S^^^J*"? ^"^rf f"^^^"^' for example, the WLP has developed a wid* range 

^ range of influentiaf contactfcs for specia^L projects, it^se contaSToccur^t thf 

Zl).^^ ""^^^l 8tate and federal institutions, and in^the boarxJro^s^^ ^ 

America's most powerful corporations. 
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The potential is enbmous in the caning years fcr this generation of 
veterans to do sanething worthwhile as volunteers and to make other 
coitributions to American society. It is a cohort of significant size. 
ADpracimately 2.Traiilian Anericans served in vaif^ zone and 9.0 million 
sSved worldwide during the war. As is to be expected fron such a large 
group, many have already excelled ih tflbir many varied fields. It is 
frcm this larg^, diverse, and respected pool pf veterans that the WLP - 
has drawn its volunteers. 

AS is appropriate for a* self-help approach, the intent has been to tap the 
enormourreservoir of talent and wealth that resides in this generation of 
veterans. One i«aicatcr of accanplishment fron the past thr^ years is the 
dollar value of ocntributions that has been forthcoming from the private 
sector. A replaconent cost dohcept is used here — how much would it have . 
cost to have paid for these volunteer services and donations? 

The nunber of hours contributed by each WLP is shown abwe on PaO^ 38 in 
Table No. 4. An estimate of the dollar value for this work is $3,942,551, 
based on $iU 25 per hour. Details on the method of calculating the value 
of time that was used, and oi/a prqject-by-p:Oject survey of material 
donations that have been received is presented in Attadiment No. 7. 

in addition to the volunteer hours, VvLPs have been the recipient of an 
estimated $1,208,800 in material contributions, which have been essential 
to the success of local projects. These contributions reduced the cost of 
the progran to the federal go^errment and irriicated an acceptance among 
Vietn^Veterans in the network of an overall attitude in favor of business 
prudence and cost- effectiveness. 

The total dollar estimate on all contributions (i.e,, volunteer time added 
to material donations), is $5,151,351, as is shown cn^ the n«t page in T^ 
NO 5. Thii3 is almtet a dollar-for-dollar match to the $5,685,795 in total 
f^iSi that the WLP network received. It should be noted that this figure 
does not include cash donations that have been received by the 47 WLPs. v 
If cash donations were added to the total figure fdr volunteer contribution?, 
the figures reported here would be higher. 

The stories behind these statistics is revealing in terms of what volunteers 
can do in substance. These vdmteers completed many ^^^f^^ of events 
and soecial pronects — too many to present here. A list of highlights iSv 
presented in Attadinent No. 8 . These highlights are typical c* the techniqb€ 
aai procedures that are being used in the national WLP network to dev^op 
its leadership approach. Ttie basic icjea is to bring people together, share 
information, and help each other as well as the connmuhity. 



' -45- 



TABt£ NO. 5 



TOTAL DOUAR VAIJuff»OF WUUNTEER CCNmiBUTIONS 
tWlNG 36 MOmn DEMONSTOATION PERIOD 



15,600 



218,000 



Volunteer Time 

(350,449 hcxirs x 11.25 per |iour) ♦ 
Equiproait 

(Office furniture, ccpiers, conputer 
hardv»re and software, typewriters, 
wopd jxrocessors) ^ 

Cawnuni oat ions 

Telephone 

• ■ ■ 

' (Installation and charges) ^ - 
Media , \ 

(Revision prograros, BSAs, slide 
s»«s, emplcym«it announcanents) 

Pieintina ' - 116,200 

( Brochures , billboards , 

newsletters, jcb and service 

guides, letters' of support) . . 

Consul tant/Gontractuai/tJlerical 

(Job and small business seminars, secretarial) 

Office Space ^ ... 

(Space and utilities, saninar and meetirq 
roons/ facilities fdt special events) , 

Volunteer . , „ . - 



(Reirabursible travel. Board meet|ggs hosted, 
luncheons, minor ccntributicns) ^ 



3,942,551 



182 ,600 



349^800 



125,700 



521,700 



29,000 ^ 



. . I- 



Ah hh*. naticnal lev^T^f our major ccfiferences were held to train participants in 
ul. tl S^erc^ tirneiwS; PCIlOti grants arxi prograrvs, and eKC^^ange ipfor^ 

m^im^^e aoal of the first three yNLP training conferences was to treat evc^ 
r^^-of'^he'mP with th^^^P^ctarxJ high-level attention that^^^^^^ earn^ 
bv servina their country during difficult times. These inauded ^"^^^^^^J"^^^^. 
S^ficS?in ^e ga;erm»ent, the National/Security Adviser, and the PresWent 

5 i^^^init^ S^^f TtS fdlowir^ are brief descriptions- of all conferences that 
have J£)een held: , . - 

o Initial organizing Meeting and Rose Garden Ceremcny with the 
President (Octcber ^1981) - 25 participants 

o Training Conference, W&shingtorv, D.C. (May.. 1982) - 48 partici- I 
pants , ^ 



The first training conference concentrated on training WLP 
leaders fran across the nation in ways to pran6te organizational 
strategies, as well as eliciting ideas for strategies ^nd . 
tactiS to be onplpyed. Ihe training mechanians used ihduded 
briefings fran Vietnam veterans well established 4n the 
Vteshinqtcn, D.C'. bureaucracy- of the federal gcverrment, as 
well as grcxip discussions., .Speakers included the Director of 
ACTION, the Deputy Administratcc of the Veterans Adrnmis- 
tratio.; and sSf f m^ers fran the White Hciise and th^ Unit.ed ^ 
. States Senate. - 

* , ^ * ' * 

Training Conference, Washington, D.C. (January 1983) - 72 
participants ^ ^ • 

Itie secorri trairii^ conference Expanded the connections that 
were Aiadte in the first conference and- enlarged the length and 
nature of discussions held'by regional vvi^Pirepresentatives. 
Particular ant4«sis was given to anplqyment, fundraising, 
franchising, aW the Veterans Employment Training Service in 
the Department Sf Labor, /^drosses were given by the President 
of the Ufiited States, the Veterans Administration,, several ^ 
marbers^ the United States House of Representatives, an 
Assistant t<^ the Vice Bresident, a Deputy Asdis|ant Secretary 
of Defense, an3 representatives of the Anerican Legicn, the 
veterans of Foreign W&rs, and the Disa6T^ Anericim Veterans. 

Training Coif arence, Washington , D.C. (February 29 - March 3, 
i9«(4) 75- participants ^ 

The third training coiference had top 'Adminikration officials 
including tHe President, atid presentations by experts fran 
DDL oi EVJTA and JTPA; .fran SBA on successful entrepr«ieurship 

acanples, fran the media,, fran the A^V.*^ ,9^^^^' 
Congress, froti pri^te fundraising organizations, and fran ^ 
ACTION cn the d«nogFaphics of veterans unenplcyment , networking, 
cqpmunity relation? and feder?il grant close-oit procedures. 
A Presldertttal address was given in the East Roan of tl^^ W^ite 
iteuse, a«a a two W|eception was held by the P^esidcrit a^^ 
ites! Reagan fa: BoITWlp representatives, in the west wing of - 
White House Residence. 
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TO^^S^ici^nt^ ^"^^^^^^^^ ^^^^"^^s 23-24, 1984) - 

^P^^^t^^^ mad^e up the core ot participants . 
."^^ ecuference. ihe purpose of . this long-range ^teqv 
v?^^n^"" Qcnference was to identify a variety of ways i^ich 
Vietnam veteraDS could be of greater service to American society in the 
future Caiference participants e3tablished bread goals aS^ pollcfes 
.toguxdj^the naticnal leacJership ne|;wcrk in th^ boning yeaS. Th^y 
discussed how to use th^. 47 non-profit corporations in 41 states i^ an 
effort to Qpntinue pircviding leadership and volunteer services in , ' 
their respective comiunities, . -^1 

The follcvxng sub-national conferences were held to develep state and ^ 
local networks: -\ ^ 

(1) Northeast - . • ' ' ■ ■ 

V ■ . . • ■ 

^Representatives of eight WLPs from the ^krtheastern ^ 
j states -(Vermont, Massachusetts, Connecticut, Buffalo, ' 

New York, New York City, New Jersey, Philadelphia,, 
. Maryland , Western Pennsylvania , and Delaware) met at 
Vbitsfield, Vermont from October 31 to Ncvenber 3, 1983, 
for a regional conference on WLP activities. Highlights 
c^the conference included presentations on hew federal 
^cb programs for veterans, small business developnen't 
uiitiativep, voluntarism and congressional relations. 
The setting for the conference, a snjall countiry inn, 
was conducive to network building airiong^the WLP pro- 
grams and was, in itself , a highlight of the conference. ^ '* 

(2) Southeast ^ ^ 

,f ■ , , . 

The Georgia VVLP hosted a regional conference on October / 
21-23, 1983, 4n Atlanta for WLPs in the Southeast 
(District of Cdunbia, Virginia, North Carolina, 
Tennfesse6, South Carolina, Georgia, Florida, Alabana, 
-i.,^^^ Mississippi, and Loiisiana) . m addition, in May 1983, 
. the New Orleans WLP took advantage of a regional ' 
conference of Vet Center team leaders to invite v\ips" 
fron the same area to get together arrf . exchange in- 
formation with the Vet Centfer personnel and ^ach other. 
A cocktail party and reception the previous night 
. ^ preceded a morning-lortg meeting at which WLPs fron 
New Orleans, ArklBinsas, Tennessee, South Carolina/ 
Alabama, and Mississippi met with Vet Center personnel 
\fran throughout ^th<^ Southeast, itie meetirg was ^ 
extrenely ppsi tive ari^ f ocussed on cooperative proi ects 
undert;aken by WLPs knd Vet; Centers in Sajth Caroaina, 
New Orleans, Tennessee, and Arkansas. ' 



-(3) <:^tral 

%. 

•NO regional conference was held for this area (South 
Dakota, Nebraska, Kansas, Cdocado,"' San Antcnio, Oklahona, 
NeSfiexico, Dallas, Houatcn, j^nd. Arkansas) / ^^'^^g 
' ference v^s held in February 1984, however , VVLPs fr on 
Dallas, Austin ai^ Arkansas. ^ Discussions includeff fund 
raising efforts, fev business councils, EVJTA, Houston's 
marketing kits, and veterans affairs, , ^ ^ 



Mid-West 



NO regional conference was held for this area ( Minnesota , 
ChicSo, St. Louis, Iowa, Indiana, Michigan, Colurtbi^, and 

' LouiSillei. in the Spring of 1983, the Indiana WLP along 
with the vJetnero Veterans Civic Ccwncil c£ Indiana and the 
Civic Council of Madison in Anderson,^ indxana, op-hqsted 
the first Vietnam Veterans Statewide Conference for Indiana. 
. The two-day event feature3 workshops and presentations that 
croridea Vietn2ni veterans with infonoaticfi on the various 
services available to them through organizations su^ as 
the vet Centers, the Veterans Admini stratum, and tte PICs 
( formed to allocate JTBA funds) . The conference had *ov«c 
100 partipants arx3 resulted in the f ormaticn of « Vietnan^^ 

' veterans round-table with representatives from f ^ . ^'^^f^'^^., 
county . in 1983, the rourt3- table acted as a " clearanghcwse 
oh Vietnam veteran issues to ensure that the veteran is 
represent^! as a single, qpordinated voice before the media 
and opncerned organizations. .- . , 



> ' (5) West 




in July 1983 , the Northern ,Califomia WLP hosted an .extremely 
successful regional conference attended by l^^^^^^^f^^ " 
eiaht WLP8 in the westeirn states (Hawaii, Seattle, Per tland«, 
N^?herSlifomia, San Diego, Idalx>, Utah, and ArUoia^ The 
twoJday event incluJed sessions on Icng-raqge strategy fcoiu- 
latim, c^anizaticn, fundralsing, anployment and eccncmic 
dtelo^^ , networking , ^liaison with otii^ veteran, cjgani- 
zaticS, media relaticas ind others, itie hi^hlight^of the 
V conference was a cookout attewJed by apprcKlmately 100 ^ 
indvjdii^ conference attend^. Northern California WLP . » 
volifiteers, and pi^cspeqtive volinteers. ^ 

The national ccrifarences started v»lth forty-eight esrticipants 'f^^W^* 

♦:kVS^ Q<«i««illm national ^ 

Sife^en'^r^l^^St^^^^-'^'-K <^^^^^^ IT^Iu^ 
continuous federal «Wqct. 'We f v^T^f a'^' J;" ^'if l^J^r to f Sins 
plonnlng fa raglcnal WUP leader* O) "jl'^^JSr J? ^'.P'jT^e ^ ^ 

and for setting policy tUrections for tne hetwcirk's next five years. . 
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,lhis extensive support in the form of contacts and training was pra/ided to give 
leadership program participants a thorough grourtling in the field of veterans 
attalrs. Sucii; training was necessary to acoanplish the task of developinn ex- 
pertise within the WLP network. Ihe training plan focused cn federal services 
su^ as those provided by the Veterans Administration and the Department of 
Labor, by states as is provided .through enploj^ent centers and state veterans 
affairs offices, ^nd services provided by veterans service or:gani2ations. ihe 
training algo addressed the increasing interest of Vietnan veterans in aid for 
business developnent and the current dearth of services in that area. 

* Recruiting Volunteers 

not readily identified themselves. 
This makes it necessary to go out and find veterans in the coimunity 
This requires a process — more than making ,the simple announcanent 
that the WLP is open for business. A prime task becomes identify- 
^ ing veterans who vaat an opportunity, to become informed about veterans 
issues and to participate as volunteers. The WLP network ha^ brought 
then cut by offering opportunities experience self-qxpifession ainong" • 
other veterans and to take action as leaders who happen to be^ veterans. . 

Many lessens have been l^rned regarding how these veterans can "be 
recruited , organized and used effectively'. The following smgestions 
are highlights; . • 

(1) in Almost every inptance, WLP networks were started' 
initially by carita*NgjH?hown Vietnam veterans and by 
V»crking with established veteran.^roups . In general, 
start looking in the most logica3*places and follow-up 
on all leads. ' . 

Seek out Vietnam veterans who are involved in the 
community who shew an abundance o^ character and 
empathy and who ar6 respected . Start by identifying 
those men and wqnen who are known to be Vietnam veterans 
and gain their support for the WLP. Qne- successful , 
mainstream veteran can "sell" many of his peers cn the ' 
WLP. Let mainstream veterans kpow. WLP is not the 
typical "big" gcvernment pr<3gram, ' By wc»d of.m^outh, 
% advertise luacheon meetings and keep them i'nfjotmal 
to discuss wh^t can be done i The program will sell 
itself once people get invcived . ' 
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(2) 



Deal directly with veterans affairs offices and approach 
them personally with program ideas, invite top ,of f ic^ * 
fran VEW, American I,egian, Disabled Americanlreterans , 
etc.,*|o board meetings and activities. Put on a good 
program for thm and^ show that the WLP is not*;gi menber- 
ship brganiza^l:<3n and^s not in^jjnpetiticn with them. 



' ■ . ... 
and that WLP wants to wcrk doeely with thefn," H^ese exiting 
Veterans' OTganiz^tions can help raise money, distributetood , ^ 
r.'pcruit Vietnero veterans Into roemberdhip and can make^WLP 
brodiures available to Vietnam vetetans. The WLP will have 
their Support so long as one VSO is not pronoted ever the ^ 
others, and so long as WLP does not conpete directly with ^ 
them. 

(3) Look under Who' s^Who for people in the local area. It 

irtJicates militafy service. ' 

' ■ - " • . ' 

(4) Check with Aocal police or other law enforcement agencies 
(many vjeterans work in that profession) . ' - ' 

i("5>- Often overXocked for" an excellent source of volunteer . 
^ help is the National Quard/Air tord . Help can generally 
be founa quickly and many Guard mentber? are Vietnam 
' veteran^ who only need; to be asked to help. ■ ^ o > 

(6) start a series o£ aroaM group presentations and ppblic"' 
speeches about the purposes and- goals of WLP. 

(7) Develop local volunteer cotmittees in each population . 
center of the WLP's region. ^ 

(6) Seek out volunteers in many areas and professions. 

This is a key to success. Seek participation' f ran all \ 
professions without cent inOally depending on any par- 
ticular one or on the same volunteers repeatedly. " 

• • ' ' . 
(9) Distribute newsletters to cocpocaticns and charitable 

ocganizations an;3 make the newsletters available to the - 
coimuni'ty by placing than in post offices, banks, bus ' 
stations f etc. (get pennission to place them). 

(10) Use notices on bulletin boards at veterans Adminis- 
tration hospital^ and other government of f ices to 

recruit yolUnteorsi .^ ' , 

(13.) use the media. ^ ^ • , 

using the Media , / ' 

Help is reqOired tbroake the program "go." It beoSes necessary for WLP t^ 
ctotain the help of Volunteers. Ttiere are a number 0% vwys to recruit assi!^ 
tance, but- nothing ' can b«4: effective utilization ©f.the news laedia fcr 
attracting att^ticn to the yVLP's needs, cbjectives, goals, mission and pui> 
pose. The folladng sug^^ti ens are made: « • , 



(1) Seek out tho^e news-media personnel who are known foe their 
supporting views regarding veterans and veteran affairs. 
Phone And inartce appointinents and seek advice on developiiM^a 
public relations camjgoign. . V \' 

(2) Contact radio stations r television stations, etc., requesting 
they announce the availability cf WLP services. Ask the 
station managers to publicize the WLP's phone ntrober and 
addresi^.' 

<# ■ 
It is vital to prcvidd a written address and a phone nunber 
for publication purposes at each meeting with media , 
representatives. , Faqt sheets on VVLP. can be helpful. 

(3) Request time on Public television progranining as well as 
cn radio "talk-shows" v4\ere a WLP voiunteer can expound 
an what they are attempting to do. The more coverage a 
WLP receives on its. efforts the more responses will cone 
in frpn , veterans and frqn the public. 

iky Use the media to increase ,the nunber of vdi^teers fran 

all walks of life, short advertisements iu'local newspapers 
^ and 'in cot^any .newsletters are productive.*^ place articles 

and general appieals for service' in trade journals, ethjiic 
publications and in-house newsletters of other associations. 
Develop small grcup presentations about purposes and goals 
of WLP. Use Riblic Service Announcements (PSAs) to draw' 
people's interest to the program. 

(5) Utilize copies of articles written a^tetttother WLPs around 
the nation. It will add to a WLP's dre^tbiiity. Show 
, that therfe are successful Vietnam veterans viho are involved 
in 'the program, and that it is a national network. 

® Getting Camiitments - - 

" Ekperience in the WLP has shown that, with volunteer motivation, scmething 
mere is needed than' shared concerns over the aftenmath of the war. While 
there are'roany similarities, among individuals, perhaps the worst mistake a lead 
can make in assessing motivating factors of volunteers is to assime that "all 
individuals have the same n«s and values in the same portions or to assune 
that all voluntieers are motivated to. help for the sme reascr^. volunters, 
for escample, have considered endless variations of the follawi<ig questions i 
when asked to help achieve WLP objectives: . • § 

' ■ ■ . ■ i ' 

(1) »hat does the volunteer believe regarding the extent to whii> 
' personal participation will address the needs of the cannunity 

or of himself? will it .make a difference or. be a waste of > 




time? The volunteer may have a great deal of knowledge of 
oatmunity prcblens and a clear vision of-^ corresponding 
impr wed condition, but if he believes that his work will not 
be effective in producingjhe imprcved condition, he will very 
probably refrain fron dcJlng the job. The prescription is as^ 
follows : vy- ^ , ■ ' . ' * 

^ , ■ ' ■ , ' 

- When 'all volunteers in the, project work together, they - 
have an effect on the werall prcblen, but Vrtiat difference 
does the. contribution of oncj- volunteer make? Does 
personal participation by the volunteer have any 
effecJt on the fulfillment of his individual 'needs? 
The answers depend not- only cii the nature of the 
project as a whole but also the precise role each 
volunteer plays. . . . ' , , ^ 

_ In short, the leader should create and ocninunicat.e 
throughout tthe local network a strong sense of effec- 
tiveness and spirit of accanplishment. The voljjniteer 
will not believe that personal participation willN-- 
effective unless the project as a viiole will succe 
Exanples of .the effectiveness of the project in impr 
conditions should be pointed out. fr ^ 

What is the judgment of the volunteer regarding whethe?: or not 
the gains achieved by his participation outweigh -the costs -of 
his participation? ' 

Any benefits cane from the results that a vdunteet personally 
finis rewarding such as the value that is attached to any im- 
prwement in a camiunlty ccrdition that results frqn personal 
^contributions n.e., feelings accqnplishmeht or personal 
satisfaction? increases in t|je lulfillment of the volunteer s 
needs; and new personal" friendships that are valued). Thus, 
the g2^ins can be almost any kind of identifiable benefit 
traceable to personal participation* > - 

Costs include less of leisure time, J.QSt opjjbrtunities, efforts 
needed to' travel to the WLP or dissatisfactiin with wcrking 
conditions. A general prescription follcwsr 

" . ^ ■ / '• 

- ihe WLP should make th0 part i^qipat ion of volunteers Qoh- 
venient and pleasant ans? ther^y ^uce ,thfe disadvantages 
and costs of participation • Goodi c'prdittcnd (physicalY. 
envirorments, supervision, relations with other individuals) 
are not sufficient to motivate perigcns to; p^fonv^^ However, 
poor conditions ^<Xf^ these factory will' reduce motivati6n 
, t^p perfom and pe^ps even destroy i|. 



- Reducing! .cbafes migjit include reimbursing voluntlers 
^ ^r their transportation expenses, giving greater recog- 
j nit ion for volun^er achievemei^t, and providing refresh^ 
«»ntjS at nwtetirgs.y %^ ^ 

Pear , the volunteef who is motivated primariiyisy a will to ' 
achieve and 3 desire bo contribute, the prescription is as 



follows xr : « . > / 



Assist thfr. indlvidual Jvolunteef to develop a deeper aware- 
ness and. understanding ot the pmbl&n. 

- Assist the volunteer to see cl^rly the conditions that 
would prevail If the problem/ were solyed.- ^ 

. • X 

- Discuss the value, iind p^amcarl natbc4^f veterans affairs 
and how to -bring about improved'^nditions. 

^ . . . -• . ■ ■• 

T Make the volunteer 'a parlficipation afe convenient and 
pl€«sant a(8 possiible. >^^^ ^ / 

- Show the volunteer , that is time has beerf spenh in a ^ 
wortrWhile manner. , „f-^- 

Vtiat urmet needs of Vie^nem veteran^ can bhe project and its- 
leadership address? While perhaps me t(nmet needs -of .yfetnim 
veterans iji a local oajinunity not^yairectly 'affect thi 
voluntder, any unmet neeOa-^y ci?eat?% wellness or dj^s^tis- 
faction because they are not compatible with tlW- volunteer 
notion of WwKway things should be. TheseJ instances of, dis- 

'satisfaction especi^ly v^hen they are strongly felt V Are judt 
as much urmet needs Is the needs that a person" mav feel nore 

• directly. " >' ...... v 

.. ; . ■ . . ■ ■ ^ ■. ■ 

•n? what extent does the volunteer visualize the imprpvje^a <8t4te* 
of a condition for Vietnam veterans or i.n the ccimiunity? The 
prescription Is as follows: % - ' 

- visual Ize the^ improvement clearly. A dim perception of 

an lirtpirpved^ state of iaf fairs lifiiy resiilt In a weaken?>d '^f 
ooranitnient by the yolunt^r. unmet heeds are not suff icient 
reasons for voluj^teers to,|)eccme invblved in a projece . ' 
and continue to contributor to it, Aiid even ti)Ough% 
yolunt^en.may have giieat knowXedge of a* ccnmufiity problan, )r 
the chances that hf wi^,l ac^ to addresd that caoblem are ' 
small unless an improvement in the situation ?cw be 
visualized. Ihe ibility tp imagine 4npc^ 
does nojb ordinarily require the abUi^ . to 
will be done, although a clear sense of how something ' 
can be done successfully Is very helpful. ' 




that 



A leader of volunteers can strengthen mctivation by ^ 
increasing .the clarity with vjhich the volunteers' 
imagine isnprcjw^ conditions fee Vietnam veteral^s^ 
for the ^roeder oonmunitiC. Sane volunteers may 
^vary widely re^arcling the cdarity of their visicn 
^ of imprwed' caimunity cpndltTons. Every opportunity ^ 
to discuss the poesibmty of imprcwed conditicns 
thatsi^the, project seeksVshoul^ be used. Th^-S process 
' will largely be an educatioiTal one. The Volunteer 
will assundi'responsibility f^i* high perfocmance only 
if he or has.the visipriof a manager - the vis^ 
of the' organization's cbfectiv^ a;v3 of hew persortal 
contributions add to their attairment. Part of the 
' manager's responsibility lis to cawnunicate that 

Irisicn to volunteers. The best means for volunteers 
to gain thisv vision is to participate in the formu- j 
lation of the objectives. * ' > / 

* » 

Taki ng Action ffiatead of Talking 

' ^ ^ ^ , " , y 

'All VVLPs succeeded in cbtaininp the s^port of volunteer^ who contribut.ed^ 
Sfc: tcgeth/ar, 350,449 hours of assistance. At first, it . ^^^^^P^*^^^^^*^ 
volliciSersn^ld fit into a WLP organizational structure which w^uld then 
assign than to ccinaittees to accomplish various ggils such as anplcyment, 
ai»ll bSiiness, legal 'assist|ir)ce and fund raising.!^ 

• This concept did not work well' in, actual practice l?ecause most volunteers were 
very busy, successful people who ai<H»t want to >aste time and travel to . 
cSittee it3lti»^s.art3 d^^ "Xpt of tllkirg.'; Ij»^teaa , they readily provided 
oart-time wcdt on special tasHs and. cne-on-one assistance m their areas ^ , 
Tp^ciauLtion (e.g!:^a lawyer pro. id ing .£ro b^legal f stance ^^n dxsdj^^ 
uDqra3ing; a business executive bringuftg grcupi^ volunteers together to work 
STspecial prorjectb'such as in organizlrg a manorial or assisting at a job fair) 

The following suggestions are made: , . . 

(1) It 'is easier to make decisions with'.fewer board menbers.: If 

a large nunbe: of board members ar^e assigned , use a five-meraber 
Executive Cairo it tee ^^Tty^ to ^t minority members on the board 
of directors as theji ?:epresept <>anstitu6nt cqrmunities that 
have. many active manbdrs whTlwt to get results on issues, ^ 

^ ' ■ ' . V ^ ■ 

(2) Utilize the WLP Board of Advisors and cawnittees. Try hot to 
restrict it to Vietnaro vet^rt'ans only, Non-veterans , Tswch as, ^ 
bre^fcits of corporatioi^v m*^ give the WLP t^e most support . 

^ Onl^Rvite pepple to be on °^e Board \qf Advisors who have, the 
..3HT:s'« ~1 m<3%; manpower, and manageni&ht skilla. ^hfese are the 
people who will b0 able to help tjjCWL^/the meet. p 
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(3) Let sqne of the aclvisors sei^ye as chairmen of the boar^J's 
ccmnittees (members of the jterd of Directors do not have 
to be phairmen of every cormlttee) . Give^each comnittee 
a 100-150 wopd written mandate, and then let them clo the 
jcb. Fcr example: * 

- Legal Conmittee iget judges to serve). 

- Legislation Connmittee (get assemblymen and state 
senatcars to serve) . . 

- Fund-raising Coiroittee (get bank officers and other 
people to serve who are ejcperienced in deling with 

/ large suns of mone^) . 

- ■ J^s Connittee (get close to Eloonanic Development 

Councils and community colleges; get corporate personnel 
directors to serve; use mailings to con^nies as a 
device to set'up a WLP, jcb bank; the Jdbs Trainirg 
7 Iter tner ship Act includes Vietnam veterans under Titles - 

2, 3 and 4 — develop a program). 

/ (4) Have a specific jcb. for every volunteer v^o steps forward. 

Wiether it is a large jcb or a simple task, give everyone a 
specific thing to do, and then see that they do it. At the 
end of each year , the board will be cmazed at how much has 
been acccmplished. Ihe key is to keep vdvinteers busy with 
interesting work, and they will autonat ically recruit Other 
volunteers. On^you get feat\jre articles in local papers 
al^CMt successes^cr example, volunteers will cone to the " 
WLP. Everyone likes to be associated with a winner. 
Assign a moderate task with reasonable deadlines when 
they first volunteer l^o determine if they ate producers oc 
talkers. 

(5) Ccnsider both talent and work locations of the people who 
are being evaluated for key positions by the WLP. What 
groups and associations are being represent^? 

(6) Consider how much key people travel In their own work 
before' assigning them to key positions.- Inaccessible 
lecBers can bring projects to a halt. 

Dividing th<3 Labor 

Leadership programis need to enlist as many successful volunteers as possible 
but not all' people who step forward will be bank vice-presidents, CPA's cr ' 
corporate executfives. For that matter, some will not be veb6r:an9. ' An 
important job is to determine how to us6 the various skill levels that 
volunteers offer. Volunteers are needed to answer phones, deliver messages, 
type and make qopies as well as to organize and supervise events and to'mak^ 
contacts among the mcvers and shakers in a cainuinity. . _ \ 
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Sonet imas misuncterstandings of roles arise, and/ wh^le this is under- ' 
standable, it needs to be dealt with quickly. One way to clarify roles 
is to divide the labor anong volunteers. Write-up simple stateroentg of 
jobs ^nd tasks being done by each volunteer. In sane WLP's this was 
done as handwritten checkUsts related to each project. Wis was especially 
signif icant in cases where voluntas could (% could not Gbltgate WLP 
funds and resources without prior approval from the Board, Chairmen or 
project directors. ^ 

ft*vell-run operation will prevent a rapid tuiprir^er in vplunteers. 
Identifying positions for volunteers and developlnQr» tasks may sound like , 
a lot of work, but will make for a smoother rurf Ing organization and 
will require less supervision in tm long ruijr It also gives volunteers 
an opportunity Jio decide if they really want to* c<s*atiit theroselVes to 
certain tasks, %ndr this Ifelps to avoid recrinidnaliions later, Moet ■ 
volunteers also beccme enth^a^tic when they hayexri^n* involved in 
determining what they willifeland how they will cjp It. 

Another consideration is the fact that volunteer experience is taken 
seriously more often today by employers than in the past. A well planned 
assignment ' that gets accomplished can be used by leaders to show their 
coiTOunity involvement, and by under and unenployed veterans in job 
interviews to show what' tJiey have done. ^ 

using Paid^ Staff Instead of volunteers ' 

The bdbrd of dir^tor? should not get bogged down in operational matters 
and details. nW^Doatd's focus should be on where the WLP should go, 
on its dreans and ewbitions. Board members should actually help the 
WLP staff by recruiting volunteers bo wprk on WLP projeo^^ A lesson 
fran WLPs around the country is that the paid staff cannot^ all the 
work. The WLP can be a success only throiigh its volunteers who are (f. 
able to mobiliase various ccmmunity and government resources to help 
Vietnam veterains. Paid employment and placement special ist;.8 were one 
major exception to this rule. Finding jobs for veterans is a lengthly 
and conplicated process and paid specialists are often needed. 

There was a tendency In some VVLPs, especially when new projects were 
undertaken and volurtteers became scarce, to expect the paid project 
directors to do everything. This became counterproductive because the 
wholfe purpose of^the WLP is to seek out and use auccessful vplunteers. 
Reliance on paid staff for everything seriously curtails theWLP's 
scope of effectiveness and is contrary to the spirit of a volunteer , 
program. 

At times the rples of staff and board must ble.kept in mind. Essentially 
• the role of boAtd menrioers is \to serve as volunteers and develop a pool 
of volunteers who are managed by the sUff for the accoinplishment of the 
goals and objectives that are set by the board. 
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Minimfeing the Impact.'of Per^^cnality Ccnf licts 



. OccasionaUy, a volunteer becxanes invcivGcJ m<ii^ fee p^>rsonal reasons 
than to a'^ist th'e program or Vietnam veterans. This is the -nature of 
voluntary otganizatloriis and a problem that has to be dealt with' when It 
arises. Left unattended > such situations,, can. quickiy create difficulties 
p- for other vQlunteers and for the program^ itself. ' « < 

One important conc^ to' be aware of ia not to a^erteact tq the-^arious 
personalities among .6he volunteers'. Each person usually volunteers for 
a couple of feascns, ' They truly wish to help and helping makes than 
feel good. The main objective is to attract and holcl good volunteers so 
they can do the best they can tp help. Overreacting to a ^ew personaliti 
can be as damaging, W the overall ef f ort /k5~cteing nothing, and can dKivef- 
reliable volunteer^ away, Igeep pOTfeonality problems and conflicts eShty^ 
Volunteers out of the news-media. . ^ 

* Keeping Good Records , ^ ' , ^ 



Good records help establish th^^ value of volunteer contributions. Solid, 
accurate factd and figures apfone thing that foundations and other>f?Jnd irg 
institutiais like to €dt^mi^ l^p reccands on: \ 

(1) Nuifea: of volunteers recruited each month. 




(2) Total nunber of volunteer hours each month, and concise 
descriptions of accomplishmentfs . — 

(3) Total >nUnber of volun?ee^ *cui?rently active The 
"active** refers to^voaunteers who have indiciatat 
willingness toiwcrk on projects as well as those 

: who have actually donated their ttdii^' A volunteer 
should not be considered " inactive"Mjnle§s he or ^ 
she has shown, himself to be unavailable pc' otherwise 
indicated an unwillingftess to continue). ' 

(4) Cumulative nunb^ of volunteer hounyid^nce beginning 
c£ WLP (the total number J^f hours ^eport'^ or 

recorded). ' - ',H 



(5) Complete listing of all material support costs that 
have been donated to the vyLP*. This includes a 
wide variety of items such as office space r telephone 
servicer printing, word pi;;ocessing and typewritirg 
equipment^supplies* transportation, and, others such 
as preparing ptJslic relations materials. ♦ 



■ ) 
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4. Image EnHancement and Symbolic Support^ . '■; 

. Since 1^81, a number of changes have becane evident regairdihg how , Vietnam ' 
veterana'are perceived by the Merican pvjtelic. The trend Is towards pre- 
■^entirg,to the pOblic a healthy^ mere accur^jte image of Vietnam veterans. 
Some media still eniphasiz^ the senWlcnalized theme of the unstable 
Vietnam veteran, although less frequ^tly ttian in t^^ 1970s. 

■ ■ . . ., - * . . 

* The old negative image is giving way to a new "solid citizen" image, it. 
has became an^J^bnor for a person to identify himself or herself 4s a 
Vietnan[t veb^ran.-, A majority of people have empathy for Vietnam yeterans. 
A broad ba§e of public support has dwelcped and is expected to remain 
strong. ^ ' ' , " ^ ^ ' 

President Ronald Reagan. ackn<«JC5l edged this^ change towards .the Vietnam \fete- 
ran when he spoke to WLP participants at the nati(^al training ^conference, 
on January ,28, 1983: 

"A 'Large amqiint of favorable media attention to this ;program 
has been attracted and has done much to destroy what Was a 
^ very false stereotype. I can't help but wonder if. the media 

had been as iielpful while the war was going cn arid while you 
wei^e th«{re, there might not have been the stereotype to begin 
' "Sith." A ■ " 



EJdverd Timperlat^, a former national director 6f theVvVLP, described' the 
media and coimunications ;±ask as follows: . 



> Si 



"our jd) was really two^^f old . We had to address the prolans, 
of underemployment and unemploymWit among Vietnam veterans 
and alscfcjthe prcblon of a false stereotype of the Vietnam 
veteran as victim and loser. Really we couldn't impact on 
the former without also working on the latter. . . ^ 

"If an employer stiffens up, for example,, when an applicant 
in a job interview says he is a Vietnam vetei^an, it is likely 
that the employer is thinking he is only asking trfc^ble if 
he hires the applicant. And chances are he won't hire^-pie 
Vietnam veteran. This was the a^titudle of tooniany anplcyers 
before the leadership program come along." 

"The Vietnam Veteran. was portrayed as a loser. That stereo^, 
type was a cliche tJiat was bad for the veteran and bad for 
the country, I caifie, aboard the. leadership program because I 
<gonted to do ever^hing I could to change the image." 



■v.: 
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Thanhs Bauken, Dir^br of AcriON, presented the following perspective on th^ 
prcblan in 1981: 

" The Vietnam veteran was pcDctrayect in the l^te 60 's and early 70' s •• 
--as littla more than a c^rugrcraz^. killer. Now we are portrayed ' 
is guilt«-ridd6n victims . , . I've had enough: Mere than 80% 
t?£ the Vietnam veterans who came hone, have made a successful 
transition back to civilian life and are doing fine. >Ihere are ' 
tho^e that still do need help but it doe^ than no -service to ^ ^ 

endouHage the^r\ to wallow in self-pity or reinforce their ioibts 
abcut their o^in* self worth. - , 

' ^ ■ s . • 

"I have been tt emend oisly impressed by the caliber of m^ who ' 
. » want^tp participate in. the Vietnam Veterans ' Leadership Prcgrsin. ; 
We vrant ^t kncwn that there is no shame or sti^ to being a . - 
veteran of the Vietnam war." • ' 



Consisbi^tly, the WLP network has sought to deliver the message "Vietnam 
Veterans\ai;e Winners/' and "Vietnam Veteran^are a Leadership Resource: 
There is evidence that the public is beginnii^i to receive the message. Other 
changes in society have also affected this charge for the better, lM)dlized- 
by the- resurgence of itraditional values and pridiet in Anerica. Amc^ the 
indicators 'of change^^jre the National Salute, with its parade that Vietnem 
veterans organized for themselves> and the fund raising, construction and the 
dedication of the Vietnam Veterans Manorial in W&shingtcn, b.C., all of which 
were arranged by Vietnam veterans. 

The., WLP has helped, too, Vith its hundreds of widely publicized events that • 
have beer\ held in 41 states during the past 36 months. Every event staged, - ' 
and every technique used , has served public relation? as well as prcg,reranatib 
purposes. A description of highlights cn tedv»iques being used to pronote 
the positive image j:s presented in Attachment No. 9 . . 

** , ' >, ' ■ ' . ■ ' ■ ' ' ' ' 

The WLP' s activities in promoting a better and more accurate image varittJ 
widely; In sane locations WLp^ have ?^e direct contact with k^ local ' 
-media p^r§ctinel to insure that .any news event poteritially dcmeiging to tht^ 
image of Vietnam veterans is. also analyzed with the intent of obj lively' 
•seeking rational explanati^ms f^ 'the behavior' involved, especially in Cases 
Oi^ire a veterari^^'prdDlems, ancl in cases where sane crime has b^en wrcxigly 
attributed to a i^i^etnam veteran, ihe following » examples illustrate otho: 
highlights on hew the ihessage is being delivered to the- Aner lean public: 

.J News'papers .' , , ' . ^. . ■ 

More'than 700 newB: articles have been published on the' 
WLP -in the 41 states having AA/LP's. ihese w6re oarh- 
piled into three books by the" national office covering , 
the three-year period 1981-1984. ih^ " 
are only a small sampling of what has been published j \ 



, (1) "Viefcnari Veterans - Creating Iirtage/ July Ir 1982, 

Baltimore Sun , an inteirview with Maulf: Treancr, Maryland's 
WLP volunteer chairiH^n . , , ^ ^ 

(2) "Seni Bartholoijew, Ev^ a (ii\/ilian He's SUlll a Patriot," 
front page feature Lifestyle sect^icn, Nashvill-e Banner ^ 
July 4 / I9i83 , . an inteif^ew with "Jennessee'^ WLP c;hairman . 

(3) "Progran Aims to Improve Image c£ Vietnam Veterans," 
Rjdincnd News Leader , June 35, 1983, an* interview with ' 

* Carl ^i te , "Virg inia WLP program diic'ectcr. ' • . 

^ ' ■ ■ ■ f ■ ' ' ' ' " - I 

(4) "vets to Get Help ^rqn Vets," Detroit NewsV ^Decennber 6., 

1983 , an intesj^iew with John ToJd Michigan's ^VLP 
- • chairman ., ^ . , • ^ 

(5) I "vets Seek Help from Bach Other," Los Angeles Times , 

January. 2, 1983. >' - 1, 

' ■ ■ ' . . 

Major Magazines % "^t . 

The first major stc^rthat the WLP plato v«s a three-page 
U>S. News and World Report feature (March 29, 1982)^ ."8 Vietnam 
l^eterans Wio Came CXit Winners." . - ' « . 

Articles, in n\jajor magazines, such as the U,S. News and World 
Report %ix3l ferade articles, have helped portray Vietnam veterans 
Ina"pcSLtive and accurate light and have also publicize^ the 
need fcx: WLP volunteers. Such articles have generat03, thbu- 
sarei thousands of inquiries ft: cm interested veterans and others. 
A "fact sheet" followecl the articles, alcjng y?ith a •'soldier " 
booklet, which^ were h^^ic informaticn tools used to answer 
these inquiries. , . / 

Oie of the most recent gratifying successes is an 11-page full- 
odor feature in "Across the Bcfiird - The. Confer enoe Board*X.__ 



Magazine" entitled "The s^rate Peace bf VhiterCdllar Veterans. 
This article waS generated by the New tack WLP, features WLPs ^ 
from .around the countr^arid is j^rculatecj in executive offices and 
boatd roans. 



Book: 





mile the following bOCks were not written as WLPjDJfdjects, they were 
written by meitoers of the VVLP national network^ ™y present vivid 
portraits bf what %i|?tnam veterans have eKperience? . ;^lhe bock, For ^ - 
se lf and Country , Qcjb^ 1983, ;by: Rick Eilert, a jiti^K , . 

first time out author, ri^yv«1 favdrable reviews ^rCm .the Washington^ 
post anj the Was hington Times ^cn the same day. Jain^, Wekjb has published 
l^h^h-«ftillna bocks catlled Fields Of Flte , and Agense of Honor . , 
Webb' s latest nwel i-s entitleaT X Country, such As This , Tqn Carhart 
has vnritten two bocks,, entitled ; Battles and Canpayns in Vietnam 
(Crown publication, 1984) < and AbOite the Rest ( to be piMished by 
klliana Mprrow, inc., in 19$5). ^ ^ * 
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* Radio anc3' TV tcverage • ■ * , " 

WLP jn^er-s have |ippeared several tiroes on national network news/ 
This has irtcsluded" the following: . 

J (1) CBS "Sund^Maming*t'show - Ncvenb^r 7, 1982 • 

(2) National Public Radio - Novertjet 1982 

(3) NBC Network^ News - January 29, 1983 

Numerous effects have b^n made successfully to interject sttostance 
and positive vievpoints/'into the public media. rJbc Nightly News/ 
for example, has carried WLP stories over the past two ard one- 
.|half years including a special irfeport on S.teve Brixey, a fcrroer 
■^Virginia WLP board meinb.er and Texas Instrunents eaiecutive. 

It has also becane sanev*iat fashionable since iglBl to be a Vietnaro 
veteran television character: the young pdlip«nan cn T.J. Hooker, 
and the lead roles in the Magniin P.li, Riptide and A-Team TV seri'es. 
Vietnam veterans are nofe^yet sefeing exactly what they would like to 
^see on TS^, «nd yet this is a step up fron the recent time when the 
only Vietnam veteran characters allowed on television were psychos 
'and convicts. '^^ , * 

Fi3m ■ ■ \ ■ 

Ihe National ACTION/WLP office produced a doctmentary film -called, 
-V*ien Their Country Called." It has been shown on dozens of local 
teleyiBion stations from Alaska to New York, reaching hundreds of 
thcu^ids of viewers. "When Their Country Called" has b^ aired at 
l®a|t'' twice on IBS 's own Channel 26^ in the Vfashington, D,C. inarket. 
All or part of this film has been shown also on NBC Nightly news and 
on major cable networks such as Ted TUrner cable, BIZNET/ and the' 
Christian Broadcasting Newark. 6 ^ 

■ . > ■ ■ < 

In addition, the WLP has worked with the t^tagcn reviewjlng scripts 
regarding Vietrttn and giving input on whether or not the Pentagcn 
. should lend military assistance or approval to independent film 
projects. ■ * T 



Posters and Brochures 



\ 



;\ The WLP has produced two full- posters, one which was ' f 

proninently featured in the U.s; pavRicn at the Khotville, 
Tennessee, , Her id's Fair and was displayed in every Uhit^ S^^ 
postal facility for neairly a year. Lopal WLPs h«ve distributed 
, thousands of :.^ies of these posters- in mere than 40 regions of the - • 

Uhited States, .specially in mailings to enployers. ' 

" . ■ *. ■ ■* , ' -\ • 

, . The first poster featured thie drtwo-k and slogan pr^ 

. ^ Vietnam veteran airtist, George Skypeck. it showed military ribbons 

related to Vietnam, am displayed the slogan, "»tiat Does /toe^^ 
• Do With Exp^lenoB Like T1|L$? Pyt it to Ijforkl" The second poster t 
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pc^Wed the slogan, -We Haven't MothballecJ cur Experience — It's Still 
VWrking far Aitericn^ These posters and their wide distribution helped 
defuse the negative stereotype and gave anplcyers a more pceitiye 
.impression of veterans. The slogan also gave the veterans a sense of 
self worth. ^ 

' Recognition Events ' , v 

V The WLP network has organized hundreds of recognition" events ^nd other 
activities that lerxJ synbdic support to Vietnam vet^ans. The^e have / 
included parades and proclannations designating Vietnam veterans "day" cr 
"week,- luncheons, banquets/ and menc»:ial services... Construction of 
manor ials was the most conmon symbolic support activity among the 47 
WLPs. This included fun3raising ^r menorials throughout the cciiitry 
as well as securing la«3 frcm locaSgcvemment, and supporting legislation 

that would assure the inclusion of a memorial in the state budget. > 

■ ~ ■ ■ . ' •■■■■^ ■ ■ . ■ "it 

One basic menocial-bulXcling strategy was that gcyernment shoulc^^, as a 
matter of responsibility, prcn/ide fuhds necessary to build memorials . 
This strategy is being followed in Maryland , fac example. Others have 
chosen to raise fuitSs in the private sector, thereby preserving 
as much control as possible. Arkansas is an example of a program which has 
chosen this strategy. Buffalo is ^n .example of a cortbinatian strataiy, 
getting land and money for their memorial frcm public and private sGurces. 

■ , ■ - > . . ■ 

Ihese activities express a deep-seated and natural urge to prcvide 
concrete expresjsidnS in car^enies that aid memories. They also have 
important practical effects. ^ 

When WLPs ei^age in symbolic support activities, such as manorial- 
build ifig, they encourage their fellow veterans. Symbolic support 
-activities are planned and pursued to encourage veterans to see them- 
selves as healthy anil effective — leaders with sonething to offer , 
society because of their experience and their es^ample of service. 

WLPs have learned Tnany valuable lessens — Wecially with regard to 
dealing with the media — in the process %)f pursuing these symbolic 
activities. Itie Wocess has also opened up valuable lines of conmu- 
nication with mediS officials and with agencies- such as state 
go^ernnents and- legislatures, city officials and veterans service 
crganizatioiis.' » ^ ' . 

Many times these symbolic support fictivities involve the staging of 
events such as parades ot dedication ceroncnies which require interactions 
with many sects of businesses in the private sector — hotels, transporta- 
tion concerns such as airMnee, beverage distributers and others. WLPs 
such as thfe Louisiana program have developed creative methods of involving 
these private sector concerns and providing them with recognltigi in 
. return for services. Most often, such invoLvenent uncovers mere vietnan 
vetS'ans in k^ positions who are eager to volunteer and strengthen the 
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. fhe same process o^cur^ in the public sector. Even,. . . 

• vihen a WLP choosesTfeo ernbarK on a privately financed 
. ' ©xtepslve liaison, 'oooKtJination and approval 
is required from governmeiits. As in the private sector, 
effective new volunteers are often uncovered. . t ' 

The job is not. finished l^ut there ^ evidence that the public is beginning to 
receive the message. There is still a need, however, to continue to strengthen 
the yvi«>'s media skills and relationships. Eventually, the the leadership net- 
work could cane to be viewed as a resoatce On a wide range of issues ol^ concern 
to this country and its counsel sought ?is a matter of course by the print and 
broadcast media. The following suggestions point the way and are based on 
lessons learned durHng the past thc^ years: ^ ^ 

* The most useful tool for the developnent and growth of 
any' non-ppof it organization is the news media i It should 
be effectively utilized in all of its modes - TV, radio, 
newspapers, magazines.' Gontinual emphasis on the local 

needs , to be maintained with local media as we^l as 
nal and national media. Efforts should continue at 
grassroots ;ievel for a strong positive media canppaign. • V , 

*ThB Anerican public has shown a desire to know about 
Vietnan veterans doing new things for themselves, their - 
families ar^ ccninunitles. Use the media to prxjnote 
positive accomplishments of area veterans, Iden^fy h * ^ 
successful veterans in industry and government arS refer 
to them. Success stories make great feature articles, 
the more about ^veterans helping each other and their 
conwunities the better. This selfless giving represents 
in fact the full, expression of the Vietnam veteran as a ^ % 

leader, 

. • » - - ■ 

Separate the war from the warrior,^ and the VVLP fran 
partisan, politics. The WLP is a s^|-help organization 
an^! welccroes its support from a wide range af,^ge^|nents 
-"^id/igillosophies in lAainstreanr Anterican society, Regard-v- ' 
1 support, inform leading offi^cials who are involved^ 
service to veterans and statie and local leaders-ef^'^ 
-r-'^jor veterans organizat ions ^ prior to major public 

announceinents, • -* 

* - . ' 

• (i:cntinue with the full range of prompt lonal activities ' g 
k^ping in mind that genuine purposes an^ "real" news «. 
items are needed to keep niedias' attention over a perJLod ' 
of time. Set the agenda in each event, so that volunteer^ ^ 
inVolved can concentrate on VVLP efforts and not get sidfe-^-\^i 
1^ ^ Vackea onto other issues, Copies"\>f press releases as" * 
. well as. news articles can be mailed to other parties such 

as corporate executives, comiunity grpups, and local and 
. state elected b^flcials, ^ « 




» ■ 




5. E ^loymCTt Oiapcrtuni tries 

The Vietnam Veterans Leadership Progi^ was established to help fellcw can- 
rades. It identified as one of its highest, priorities the Jieed to obtain*- 
meaningfoi ^ployment for veterans. In coping with a 'changing society and \ \. 
eccnony, the question posed was not hgj/jnAny placements cculd be made each ' • 
week, but how many veterans could turn their lives around in^the Idhg terro 
fcT'^he betta:. This goal, i-f adiieved at a significant scale, would 
benefit the veteran ard his, family as well as society. 

- ' ' - . ■ . ■ ■ • ' ■ ■ " 

one outstandingi^ example of a similar approach on, a much larger 9j^de^i«r;tRe^ 
recced set t)y the federal gcv.emment in hiring veteran^ =^3tie^th anniversary 
of the Veteraite preference Act of 1944 was celebrated June 27, 198|. 
Ihe.U.a. Office of Pwsonnel Management artiounced 1||t 73, .016 veterans were 
hired by the federal government during fiscal yearT^83.^ This was 22 
percent of all federal hires fjor that y^r, bringing the. overall percentage 
. of veteran enplc^ent in the federal government to '38-.^ percent in non-postal . " 
agencies and 41.8 percent iq. the Postal Service. Of the 73.^016 veterans- 
hired, 6,059 '(^ percent) were women; 19,138 (26 percent) were minorities; 
and 4,204 (tf^percent) w«:e, 30 percent or more disabled veterans/ - 

percent of vdterans hired wejre Vietnam era vetierans. These increases were 
achieved during^ a period in which overall federal hiring declined. , 

More eocanplis like this are needed, and the WLP network set out in 1981 
to set anoth^ ex^ple of hew to broaden the effort throughout society. Its 
' objectives have been to: 

« Cr^te an aggressive network of outreach and fwblic infor - % ;j 

^nation activities that<locate job training and job placement 
. " - cpportunities for vetei;ans in the public and private- sec|ors . 

* Seek anployment" for underemployed vel5«:ans it their^f^lj. 

\ ^ ' professional ani^skill levels. 

' ■ / -'J" 
' o id^tify veterans in need of services and refer them to 

„ » appropriate. training and sugpcrting servicffe, bringing all 

yeterv^s into conpet it iv^^jdtf markets fully prepared and re^ 

Ao sug^eed . ' - ^ 

one m^M^i^pii^lt of th^ WLP's wcrk is the placement of 2,943 veterans 
into jcbMtoit'of which have career potential typically unavailable through { 
oonventioSJR^- service pr'ograms 1^^ 

when it is^^£rfCi?<'tP consideration that employment was not the only goal 
or s<^ actS3Py *o£.5he leadership program, and that a typical WLP place- 
ment ^s at a^'\«ge level above that erf the typical placement made by oth^r 
goverrroent anplfe^m^nt services. If allowance is made fcr the fact^that at- ^ 
program takes aAxxit six months to beconne effective, the average nunber of 
placements per month would increiase. 

^ «These data do not nearly reflect the total WLP impact on jcb placements. 

W The per placenent cost would drop &fen lcA*er due. to the^fact that the main^^ 

' S WLP invcdvement may have been indirect, such as referrals and "Hire A Vet 
campaigns, that resulted in placements that were not reported. In addition. 
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state ^nd local WLPs have be^ hesitant to claim credit for' placanents for 
vihich they \re not totally respcnsible. They have tended to err in the , 
direction -of underrepOTting if the possibility for misrepresentation exiataJ 

The list of \/VLP participation in emplqyioent initiatives on behalf of the 
Vietnam veteran is exhaustive. Cootclination has occurred with veterans 
service organizations, oannunity colleges, state employment services, and 
nimerous anployers to find job openings that can be made available to vietuikn 
veterans. Thousands of veterans have been counselled and -referred to em- 
ployers and other agencies foi; help. Whatever the local situation, each 
WLP dedicated itself to finding remedies and brought its leadet^hip tp 
work on the Anplqyment problem* A sunnary of individual higt^lights of^Vhat 
has been done in the natlgndl^ WL,P netwdrK is presented in Attaciinent No . 10.- 
rh6 attitude has been that J,here is no greater ccntributicn Americans can 
make than to insure that each and every Vietnam yetetan has a real opportunity 
to put his or her discipline, loyalty, and experience to work in a worthwhile 
jcb. . ' 

In response to the "job readiness problem WLPs made one pf their most 
significant contributions to the unemployment challer^e. fhefe w«:e many 
oases where the process of finding meaningful employment for the veteran 
'^s quite complex. As a result of its direct involvanent with veterans, 
the term "jcb ready- was introduced into the employment lexicon. This term 
basically conveys the idea that there are a number of prerequisite steps 
that need to, be taken to make the veteran ready to enter the -competitive 
job environment, even thought the veteran may fie otherwise qualified. 

Every WLP had to deal with jthe necessity of finding jobs and upgrading the 
circumstances of Individual veterans, many of whan were "hard cere** meijv- 
plbyed. The process of helping these individuals was a comprehensive one, 
and involved a number of different steps and requirements such as job 
- r^tn^ss, employments^ skills assessment, resune preparation, locating the 
employer, interviewing—each of which <an be critical in dDtaining the 
right job.^ 

To vario^ degrees / project directors were able to assist veterans in these 
areas. In many WLPs, special assistants were added to the^taff. Onoe 
the ajiployment process was understood, however, an effort was made to insure 
that the entire scope of assistance could be provided — whether by the 
director himself, by an ^ployment specialist, by referrals elsewhere, or 
by "self-help" jcb service manuals devfel oped .by ^the VVLPj^ Separate career 
development courses artd job readiness serainajrs wer% developed which provided 
or directed ^t^e veteran to a source of assistance. In essence these coiurses 
focused on providing the vetetan wit^ a better perspective on evaluating 
himself and his relationship to the job market and assisted him in utilizing 
his inner strengths to meet ,the challenges ahead. The objective was always 
to find anployment. in a veteran's most productive capacity', rather than tp 
"get-any- jcb" for the short term, although that sometimes became a critical * 
necessity for veterans with families to support. 

The effectiveness of these courses was increased by a sense of mutual sup- 
port that developed among those attending, ^n sane states where these types 



. • • . . .......... ,■ -[^^-yJ:,, - 

of coMr^es wpre not dwelopai , arr^angements **!*re with local ccnrounity 
ooUegfes to have the same type of assistance prcvided. ; ^ , 

In SLitmaticn, WLPs which ai?e part icipatlhg in jcb$ programs', through „their 
personal services or those of agert«i?i0s with whid) they closely coordinate, . 
provide a conprehensiye job service^*prdgram, from outrA^ich t-O th^ veteran ' to 
helDing enployers develop jobs for veterans. A description of a^fnctjel jcb ^ ^ 
readiViess anl search process from the ^i^wpoint of the veteran has bfeen ^ 
proposed based on th& national WLP exjjj^rience anc3 is J)resented in Attadmelit 
No. 11' . ■ ^ , - 

Currently, a system is und.^ dey^elqgp^wt^^.fc^^^^ with Vietnam vet&rans!, 
unonployment by applyipsJ CiQntipAer te^ on a national netw(irk level, tt 
would establish ^ «cc»pU^4i:-; service 
in support cC VNn^!« emtol<^^ ; With WLg participation, the 

system integrates si.^Kilicain^ ^^ta bases :vith 

publ ic sector da tai -b^sW arid ^ nat iqr\al rietW6rk ^ users . / / ' ' 



If this initldtiVi^; 16 4uCce|8sMk^^^^TO crated a cc^t effective 

^ ^ysten that qn^lcVers viil they have -jcijs tg fill, veter^s ; 

and others way use dt^^w^ position with cacfeer potential. 
. itie IS fcre^ehtiy w^^ this system as quickly as possible 
in ocder to 4rnc^ place- 
ment s^steiij^ 'eirtJ p^<^tmi ;C^%i<\iX^y the Bmetgency veterans Job Training 
Act. A d^Wptix^^.Wl^^)^ P^^ syst^ is presented tn Attacfunent 
No. 12> ' -Z^^^- V - ' ' , f , ' 




Ihe follwlng^&l^ employment efforts have been made by 

leadershi^;^^^^J»> They were ^elected* to illustrate different appt'oaches. 
to a ccmplicated prbge^^^ ^ • . 

' Northern California 



•A 



' A Job Dev<?lcpnent and Personnel Clearinghouse has been formed v*iich 
coordinates Nbrthem California with. the .VVLPs in San Diego and Los «0 
An^^eles. Extensive v^^5^ the media serves as a ba^sis forvv^ich the w 
' - WLPs counsel an^ screen veterans 'and assist employers in pt^cviding ^ 
jirdining' programs through the EVJTA. ^ ' 

j Between May and July 1984,*«iin extensive ropjjket test and media campaign 
^ 6t promoting WLP and Announcing the .programs supported by WLP v«s 
ic^accopplished. Five cownunities looated-in sjtrateglc population centers 
^!ere identified and simultaneous prfess confetences vi&ce held in San 
Diego, LoB Ar^el^^ Fresno, Sacramento, and the San Francisco Bay 
area. The WLpi announced the statewide" Job^ Network for Vietnam 
veterans and a ^rscnnel clearinghouse! for ambloyers and also announced 
the cpenin^ of a statewide toll free hot line! (800-JOB-WLP) . Ttw 
EVJTA and the National WLP wGr6 also discussed. This effort r'esulted 
in excesa of 330 minutes of television coverage and ninety minutes of 
radio coverage in a population ar€« that indufes approcimately 250,000, 
Vietnam era veterans. - 



.:Th6 initial resEKpnse^ to the July >th stat^wia^ pres^ ccnf erehoe that 
anncunce? the :Ht> netwcrte exceeded ajLl expectations/ For exanple, 
during the firs^^month off Operation^ ( Jul^y/ 1984) 4>ci53 jr^eran^ 
CJontacted the hotline" ant^ v^e referred tp vci^ in^irviewing 
agents in their cqimilnitie^ / ; The f irpt mmtji/j22 vetetans were 
placed in j.cbs with the private; gector and tl^e inteifnal Revenue , 
Service has begjl^ to intei^rlew fboee ^^efcei:;)^n3 reftoe^ by WLP ,yndU: 
their \1VV and disabled ^\reteran*hir^ng programs. • 

There are currently six veteran cygahizatiiqn^ ,'in ^addition to three 
gcverrmenfe a^jencies and 18 newly iJentifiecJ emplcyJt f ran the - 
private^ sectfi^? panticipating'^fully ^n th^ jcb' network. As of -Atigust 
1, 1984, t^e network Jfias* listed cvoc: 1,900 jcb qppcctunities. itiese 
; gnplcyers.are not only willi^ig but eager t6 ^ntprview applicarits 
frcm the netyjqrk, ' ' * * - Z-^ 

The objective of tRe first phasfe was to est;,^yUjtfi a*KptUne i 1-800- 
JCB-WLP) \ thrcugh which Vietnam era ve%a^^arel pt?c^^ive anplcyers 
cculd be Unked a statewide bifeis.^'^^ S^^ 

included the development bf^a netwcrlc oi^■ federal agenc^ and private 
anplcyers ^at would be willing to consider Vietnam era» veterans afe 
prospective enpJLcye^ and to enecurage t^e pafUcipation of established 
veteran orgjani^sations in the network. / , 

Both phase ; ard II have beerf siuccessfully «dnciuded, arri* refic^ent 
a iirst st^ in the develqin^t of aSi. 'all vc^unteipr i\etwcrkH4n the- 
next phase t^^ goals will incl18ae SrljpgirKi ^^ether.-an^ fonnalizing 
network relationships between the vfeteran-'t^rganizaticns,^^ 
companies and\ federal agencies. /^„effort will be m^e^lso to focus 
on the issues! surrcMnding Unemplojlment and f(t> develcpnent , which are 
two t)f the mo^t important „and lingeriBg problems of readjustment 
' still faced ty\ Vietnam veterans. . 



Southern Califdrnia 

- Thorough the recd^eridation of ItSsQjfl^ WLP in Los - Armeies 

; initiated a ooe-on-one program wherek^ successful Vietnan veteran 
vcaunt^ers worked individually with unemployed\4nd ind'eremployed 
veterans to assist them in obtaining a jcb, Through* the Retired 
Seniors Volunteer program, the WLP cbtained the s"^rvi^c«B of a fotroer 
employee search specialist who devotes three ^days peivweek to assisting 
unemployed, veterans. Eventiially the employment record of the VVLP 
became so successfijl that local eftnployers now providetlnformatibn on 
jcb openings as a rol^tter of routine.. Recently coqi:tdination has been- 
^ established with th^ Northern California and San Diegp' WLRs to estal>- 
lish a statewide employment network supported ^by ^eKtenai^ye'lned ia^ 
coverage and a hotline for direct assistance. ■ 



Georgia > 

Ihe Geocyia WLP took advantage of its volunteer support to create 
a continuous media campaign which has attracted the cverwhelming . 
interest of both veterans and gr^ployers. With the support of cable 
television, newspaper writers, and the professional sports t^ams, 
continilous publicity on veterans employment is presented on teleyisidn, 
in the newspape^^and at athletic events. 

The coverage has led to one of the network' s moet effective jcb place;- 
ment prograros. The donnand of veterans for assistance is scgreat 
thdt the staff of the VVLp has been augmented by a jcbs specialist 
who is CO- located with the Veterans employment service. With the 
assistance of volunteers and donated space, the WLP conducts employ- 
ment seminars which are usually filled to capacity. 

Hawaii . 

I 

A successful enployment program has been developed through the 
optimal use of the^media, particularly Public Service Announcanents 
(PSAs) . Through the use of iSAs, the av«r^ss of employers has been , 
stimulated and the role of the WLP has be^ publicized. Utilizing 
its status as a non-profit corporation, the WLP has obtained use at , 
nt cost of an IBM conputer and letter-quality printer. The computer 
is programed to match employer requirements with the skills of., 
candidates, many of whom are interviewed or counselled by the Project/ 
Directcr. . ' ; ' 

The Hawaii WLP employment program ire^^ived substantial assistance 
frcra its Board of Directors who conducted an act lye outreach to ' 
employers through publip* speaking and also create^ ^ network of 
businessmen to provtdeMnformation on job oftpc^Uj^es to the WLP. 
Their assistanae was supplemented by the PSAs w>*fch were aired 
frequently. An acample of the \A^P netwocK' in actioiWcook place 
when the V<^P assisted a veteran in obtaining a loan F<x a oor^tructicn 
business arid he reciprocallyiwas able to hire Vietnam vetg^^ as ^ 
' employees . ' , 

Houston ' ' ' . , , 

The Houston WLP has made a substantial contribution to the national 
network by E«roviding and making available to veterans free literature 
and jdo guides that are being used %nd. imitated by other WLPs. These 
materials provide ccmprehensiye detailed guidance to the veteran, and 
anployer. This insures that the veteran V*io cannot gbtatn direct 
assistance am increase his chances of emplo^iment, through his own 
pSsonal effort. To'date,, these'material? include: 



(2) 




J 
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il) lt\fi "Jcb Seekers Guide*' has prcved to be a valuable 

tool for the unetnpXoyed veteran and particularly in his 
effort to market the EVJTA in Itoustcn. it prwides^^im 
with essential jdt) hunting infcetotion for creating Oiat 
♦ all important good first impressia^, while giving h^m 
. confidence to discuss the EWJTK prograni to a^pd^tenti^l 
anplcyer. Contents include guidelines for goal sett irg, 
application and resume writing , going to jcb interviews, 
arid finding funding resources. Danand has been so 
great that additional copies had to be printed . 

^ 

In addition to its J<|ft Seekers Guide," the progrsm " 
distributed its new "Veterans' Marketing Plan." Sub- 
titled r/Step-by-Step Procedure in How the Veteran Can 
Find Meaningful Bnployinent Through the Einergencx 
Veterans Jcb Trairtiffg Program," the publication like 
the "Jcb Seekers Guide," is intended to prepare the 
veteran to find the best possible career oppcartunity, 

* J 

Contents includeanfacmation on EVJTA, interviews' role- 
playing, and scsund principles for successful living. The/ \ 
'^EVJm Marketing Plan is incorporated into seminars, tHT^ ' 
latter apparetitly contributing significantly to the fact . 
that Hcuston has experienced the greatest EVJTA success 
in the country, . . 

The ^Directory of Veterans' Services and R^ourc^"»|^ y 

provides the veteran. with virtually everything he needs — 
to know in order to contact an agency, organization, or 
service group. Categories range fron Agent Orange ^\ ' 
information and financial assistance to how to go into 
busifiess. V . 

jp has held employment seminars every year,. In 1984, six 
^ 'ith EDL Veteran Bnplcyment Representatives attending each 
s€min^Ni»^EVJTA sign-ups/enployer- application and the Houston EVJTA 
Jtorketihg Plaii were distributed along with the Se-page "job Seekers Guide." 
Veterans were taught skills in resune writing interviewing phone contact 
and anplcyer outreach, Bnplcyment infonteticn was provided, veterans were 
instructed hew to market themselves to empl<3yers by using EVJTA as an 
introductory vehicle, one thousand veteraris attended the thirti seminar., ' 

■> ■ . 

since th^ adopticjj of the Bftergency Veterans Jcb Training Act (EVJTA), "the 
Houston WLP has wjirRed aosely with the Veterans Administration arfa ' 
particularly the Depattm^t of labor to insure this prggrim success in 
TeKas-as well as in Hcwstcn, The Houston WLP held two press conferences 
with thp Qcvlnj^, viho personally sent out 280,00() letters to enpi.cy^rs 
thrcughout the state soliciting private- sector involvcinent , - — 

The Houston WLP Director was appointed by the Mayor, with apprwal by the 
-Gcvemcr, to the Private Industry Council in Houston and serves on the Jcb 
Training & Partnership Act Canm»itte6, As a JTfA member , the WLP Dii^ector 
has widely disseninated EVJTA materials through SIA's menbers. 
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lKUt6 1983 arri early ;L9 84, the. Houstcn WLP lai^Q^^ a massive 
inf onnatiai^ cen»pa%gn to alert and ^educate veterans ar^~anplcyers 
CX30ceoiirB \tl)e EVJTA program. So extensive vas the month long 
effort, that" t;he VA Regional Office chahgea their phone nunber as a 
result of the nuitoer of calls. Simultaneously with this effort/ the 
WLP dVi a direct' employer mail-out with a "mini resume" announcing^ 
a list of veterans currently available for enplcyment. ^- 

Idaho ^ — ' ^ 

' •V . * ■ • ^ - ■ , . 

Ihe Idaho WLP detained the services of volunteers \<ho organized and . 
g^ve "positive Image" areJ "Fear of success" saainars. These volunteers 
also established Affirmative Act:ion teams which selected and contacted . 
specific anplpyers to advocate the hiring of veterans and explain 
cmplcyment incentive programs. Ihe WLP .wis also responsible foe 
arranging anplcymeht^ saninars and providing anplo^ent infonfeticn 
at >cb fairs throughout the state. . , \ 

^ - / 

New Ycrk City - 

The New Ycrk WLP has had cne of the more ccmprehensive involvements 
with enplcyment of veterans. In its initial stages, the WLP conducted 
a mentor program whereby successful vdLunteeri veterans worked cne-cn-cne 
to hire unemployed or underemployed veterans. 

A6 the prog ran continued , the WLP bec^e avare of the paramaint im- 
portance of the veteran's personal motivatiort in obtaining enplcyment. 
A f inn that conducts career dev^eldpnent seminars for executives put , . 
together a 21-hour course for the New Ycrk WLP.** Entitled "Basic 
Training for Career?," the program involves class plus hcmewcrk ever ^ 
a two-week period. Vet^erans conplete the course with an objective 
self-assesanent, understanding of realistic career goals, a resume, 
an3 knowledge of interviewing procedures and salary negotiations. 
Ttie WLP then assists in contacting' employers. The course aims at 
pr'oducj^ng a highly motivated veteran who has been thcrou^hly preyed - 
tot a competitive marketsL-^ ^ •« 

Ihe WLP'B onployment efforts have been aided with the donation of 
an Apple Canputer system. With the computer, it has become possible 
to update the emplcymen^^tus of hundreds of veterans ponWuojsly.^ 

The New Ycrk WLP also made a significant contribution to the- prpgram 
nationally by utilizing Bie assistance of its volunteers in getting 
an article on the national pcqgrani published in Across The Boacd ; a 
proninent magazine for business exedutiveS nationwide. ;^ > , , 
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Niagara Rrditier (Buffalo, New York) 



Bsf obfcainiQ^grant§,fcgR\thg.JSfc9t©-^^^o^ New York-, the WLP in Buffalo - 
ha^ maintained a- Regional **PIC Extension'; Mi±>ile van Outreacfi Program 
which extends ^he emplpyment servic^ the WLP to eight ccgnties 
in western New Ycrk. ihe van program selects locations in the eight 
ccunty ares viiere employers ar^ hiring and links these ^ei^lcyers up 
with placement jpeople who work with the h^vie^ concentrations « 
Of unkniilqyed Vietnam veterans, including reffeals to the indeperclent 
VeteZ-aos' Helpijig Veterans Center? and the Veterans Administration's 
Outr^ch Centers. O^ripp 1983^ the Buffalo WLP employed a full^time-y 
job specialist who supported veteran job placanent efforts being made \ 
by the van and by the Private In|[3lustiry Council. This direct assistance 
resulted ig an iinnediate increase ^n the nirtoer /5f placements made. 

A oqmmter-based "VETNEt'' and periodic newslett^er are used tb dis- 
sen^telnfonnatioh on jctis and veterans affairs. A spe^ 
burceu is operated through the van program, as are corporate and 
araall business presentations, veteran outreach and referral workshops', 
seminars and high visibility ccmmunity events! "Operation Mcnum^it" 
was the largest such effort helped by the va© program, raising 
$120,000 for the Vietnam Ve^rans Monument of Western New York. The 
Buffalo WLP mere than \ful filled its enployment goal of staging at 
^ least one majc^^ event eiach month Which would develop new jcb oppor- 
tunities. , 

-In 1983, the WLP of the Niagara Frontier coordinated with the, local 
Private Industry Council to implement a reL&aticn supplatvental 
payment plan fi6f^d isplaced workers. tFndqir this- plan a worker who 
has become ur4ijpioyed in Reclining industry with little likelihood 
of reanploymer^ could be s!ufc)sidized for up to $600 for expenses 
required to relocate in order to apply for or begirt ^di) new jdt>. , 
Although very pronising, HC funds for thii*, program^ ertied in October 

1983. . . ' , ■■> ■•: V- ' V ■ 

Ohio ^ . . ' 

The chio WLP ha§ developed one of the most comprehensive employment 
prograns of all the WLPs tjo include assisting other state programs 
involved in placenent pf Vietnam veterans. The WLP has developed ' 
grants which secured funding for veterans Jcb Placanent Services in 
Columbus, Akron, Tdedo, and Dayton and conducted jdb fairs wtiich 
have developei^^more thari 100 jcb openings for veterans. Mere than 700 
veterans have attencied jcb-readiness seminars. This •*Qireer Develop- 
menf* prograrir.'vws developed in cooperation with veteran service 
qrganizaticns and .v«s ex tended, statewide by corclucting reswne writing 
and job intetvifew saninars through(bt Ohio. , ^ 

WLP volunteers .-succeeded in obtaining state support for the assign- 
ment of additional DVOPS to. assist veterans arri in appealing to 
business and cdimunity leaders throughout the state to g ive preference 
to veterans in their hiring parct ices. 



in 1984, the WLP initiateca a naf^icnal ccmputer network f cr VietriRm ^ 
veterans which includes a national locat(X^ service, cnlije donferpnces, 
«ft3 tWQ-wy cgnputer communications. The WLP worked- wi4b^anpuserve 
to develcp the cxmputerized oarmunigations system, hel-p veterans in 
finding anployment, the first system of its kind in the nation. It is 
hoped that this system will eventually be expanded throughout, the WLP - 
network to provide assistance to veterans in all 50 states. 

St. Louis 

. / 

Excellent success in employment has been achieved by capitalizing on 
the WLP's experience As a noff-profit employment agency for veterans. 
State and federal grants have been procured viiich include the yietnan 
veterans within the categories of those eligible to, be jiprviced . in 
this way', the St. Louis WLP has achieved the highest nunber of 
veteran jcb placements of all the WLP3. Continued success in effecting 
placenents at a significantly low cost per placonent has resulted in 
the ccntinous aoquisitic3n of grants under which seven staff meinbers are 
employed fuil^t/ijne to assist with job placements. 

A major reasai for the employment success of the St . Louis WLP was 
the expeditious use of its volunteers. ApprcBcimately 350 volunteers- 
activ eiUr inform the WLP of job openings as they became available at 
their places of emplcyment. TheSe jcb vacancy notices are ajmed lately 
referred to the -WLP data bank for matching with qualified veterans. 
Voli«t0^ts who vfcrjc for the mepia haye also assisted - the WLP by / 
insurir^ that two news articles on veterans employment are pvA^lished 
monthly in Ideal newspapers" which include infojcroation about the 
WLP's anpXcvment program. These articles have resulted in inquiries 
by numerous busihesses. ^ . ^ 

The St. Louis WLP provides the foliating services:' ^ 

(1) Jdb placement service and training serviffes 
* (2) Free food and clothing 
-1 (3) Temporary, ^emergency ' housing 

viiHT^Volunteer lawyers to assist in eliminating leg^l stumbling 

blocks to onplcwment of yeterans who have received detrimental 
dischaiFges or raiVe past criminal "ecocds' , ^ 

'Tennessee - 

The T^essee WLP was able to rffect a large number of jcb placements 
bv having a mentoer' of Employment Security and d volunteer from a 
private anployment iigency^k directly with the WLP la^interviewipg 
veterans. Initially tte WLP Submitted lists of its qualified veterans 
amgng the Board of Jf^visors, and ^^yentiially rtonbers of .the Board began 
to submit lists reguj^rly of jctr openings to the VVLP. 
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*Ehe heads of loc&l dOicpor^tigris are contactecJ direcUy by 
WLP volunteers. Iti^ are enjxxiragqcl; to make jcb vacancies^ v ' 
available which are not ojclinarHy published. The WLP then - ' * 

refers prescreened candidates f<J: jcb interviews, Ihe WLP 
• also cx)rducts weekly jcb search sewiifiats for veterans, and 
disseminates infotmat ion en federal emplc^ent programs. 

NaticnaUy./ .the WLP network is helping .implenent new federal jcb Eirog^ams. The 
Jcb llraining E&rtnership Act ( JTPA) , for example, makes pro^i^ions for services'^ 
that are exclusively fear -Vietnam era, service-connected disabled veterans and 
recently separated v^enans.** ihe first round of funding under the JTPA b^an in 
December, 1983., At least ten WLRb have be^ awarded grants by th^ DepariSnt of 
Labor wxth abcut 15 mere still p^ing as of August 10, 1984. Ancng the WlPs to 
whan JTPA grants .were awarded vere New Meicioo/ Georgia, ^t. Louis, Maryland, 
Ixx^isiaha^ Ifentuckir ^nd New Jersey. /Hie New Mexico WLP^becane the first WLP in 
t^e nation to receivej^a, grant udder title IV C Of the JTPA, In February 1983 A 
ceranony was held in- bfew Mexico to gain publicity for theJWLP's efforts to heXp^ 
impleinent the JTPA.. In attendance were Sena tcr Pete v. Donenici,' Deputy sec- 
tary William Plowden/ Joe Jyare? of p^^lirtm«it o€ labcc and menbers of the 
.veterans carwunity. Other WLP' s naticnwi(||e .have sincfe appli^ fcr funciing and 
have helped arrange fcr veterans to be etppbinted to .Private Industry Council 
Boards of Directcr$i r . ' ^ 



Hie WLPs disccv^red that volpnteer TOntribution^ played a. significant part in ^ 
sending serving ^$ a source fee in-kind, local ma t^esL. ' As a rule WLP gcant * 
pcopo^l req^iests which w^re not av^^ed were denied b^nse of ccmpet\tion* fee 
Title IV C fund^ within the state and not because the propc^als were inc<snpXete 
or inaj^rcpriafee. " .y - ^ ■ ' <■• ''- "t' ■ 

■ ■ . . - ^" • ^ ■ ; ■ ■ . \ " • ■ ■ ■ ■ ^ 

Acquisition of these fuwls. to support wtP employment , goals was particularly 
appropriate because of the. labile of -enphas^s whi(^ had been given to assist ira 
Vietnam Veterans, under the Ccmprehensive Ehiplg^ Act. «Ttve JTPA 

specifically allotted funds for Vietnam veterans under Title IV C of the adt< -v, 

•The due date fcr the second cycle ol JTPA fund i;ig' wast Septi^er l , 1^8^. This 
cycle of funding was particularly attractive tb WLPs'jDecause it provides support 
fa: progress to^^i^^^ the Bnerg^jcy veterans J*b Ifaining Act, whidi is more 
in line with the pcograjn's. assesamerfl of Vietnam ^v^^ true enplcyment needs. 

At a mtniiriMm , WLP service? for JTBA and teVJTA clients r consists of outreach, 
Assiatance wi th aojuisl t icn* and' preparation of necessary f oems , work histcry 
reviey to detet;tnir\e j4> skillgr ahd' potential and r«f)^rehce to anplcyfer cr addi- 
tional j cb service if necessary , Sane examples oflthese. WLP/JTPA" programs 
follow: " f/:-^ ... . ' . f ^ ^. 

* The Geci^gia I^P ois administ^^^ 

, JTffV,) jcb propram. Price to 'award of the grant, the progrem 

demonstrated it^r|^ility in the* field by counseling' orer^ ' * 

.700 veterans andPlacifig' 210 in jcbs. F , ' 



" o on May 14, 1984*, the Kentucky WLP received off icial notification, 

that they ^re'ipgt'ojed \>y the Department of I^bcr. to receive 
' J$71,300 through JTIft Title IV, Part, C for their Career Ehhancenent 
Prog'ram. ^irt of the program that will be financftJ^ by the JTPA 
involves the Use of a series of video-tape cassettes fron the Wils^ 
' ' Learning Corporation. WVLP Vdunteeirs will be-acting as trainers, 

arri facilitators in the dassroom witb their materials. WIX is ^ 
serriira the roan who developed the cassette* material ( thp ,PftCE system) , 
\ ' , Dr. Jim Newnan » to LoOisville to ^riiln the WL^V^ vbft)ntea:s. ^ - 

, • ^ . • . ■ . ^' ■ ■ •■ . ■ , . - 

Ihe l/^uisiana VVLP administering a state-fynded (TiUe 'IV C)r ^ » 

JTHV)' j cb d ev elopnent , - counsel ing . and ^ placement program . Through 
* ' the prcgran's job directf ^ in New Otleans ^nd Lafayette, the 

Louisiana WLP will prdride direct' services to conplonent existing 
services". JE>r:icr to award of tht graht; WLP denonstrated its 
' ability in this field by placing 9% veterans In jcbs. 

» WyAar|a#l>lSW^i"isterthg a state-iunded C^tle IV C,' 
jdb, ptoSrm inlen3ecl -to pifclici^e EVJTA to bc^^veterans 
rcloyer^hroughpu^ *the state. The MWLP directs the public 
hf Smation conpcnent *ithe state' s Veterans Bmploymerit' Program,j 
^ Jhidh was' itJelf initiate by the WLP^ designed in cooperation 

wi|^ state officials. Extensive contacts are alsd^ being made 
' wfth^ private twsinesses., pne of i^e xmi^e feature of this 
* progran is'ifs ^jective to hAp upgrade DVDP'"s capabillties^p 
the field,, workihg wi,th caftnunity colleges, and, to enhance tlW^ 
image of feh^ jtb. Service in the minds of businesanen throughout 
Marylarcl. Such effdtts to help the Job Service are flntfrely 
consistent with %egislatiyfi^ intentm^ regulaticns^ a^tJ are 
expected to help^th'e acb Service iost^\of ccmpetinf with it . 
^ " . Copies of ^the MVVLB»s BVJTA package were mailed to all WLPs in 
^ tfie natiian'to serve as a mpdel. , ■ . ' * 

•. ■ 'v ,• y } * . . . . ■ 

° Another significant ^federal initiative,is the JSnergency Veteran^ Deb Training 
Act^EVJTA) of 1983 V It provides $150 million a year for two years for train- 

"ing Wtem unanplqy^ (15 6ut of the last .20 ^^^s) Vietnam era, di^a^led 
arri Kiten wir veterans in occupations r fecjpi ring, the \ise of njw technc^ical 

^ skills ,^ <C in dgoupatidis in which the <!anand for" skilled ^qirkers ecoeeda t^e 
:supply The EVJEA wilt pra/ide up to $10,000 P^)^ ^fet^an-^n qn-^e-jci)^a^^ 
ning^^r institutional traw^ng directly r^ated, to needed jcb skill?. .The ^ 
training Me muist not b« less than six months and with special-^apprcval fron 
the veterans AJminiftratich,^ot less than three m(;nths. .» 

"The new 'jcb training prbgranVil ^hg administer^ the^eterans. 
. Admlnistiatfcn whiqh will h^iv4 responsibility, for ^Qi^^^y 
'tiCT>; prograro appi§(8^a^ artf^ 
Labbr win- 'have prS^Sry ^eopofi^ibility for outrea>, job d^elopnent an0 

other, suppokiftive roles^.. «>V^-. -h ■'■'■\, ' - <■ > • ' ' " 
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The Emergency Veterans Jc6 Training'^ct is considered to be the 'first realistic 
Federdl attempt to a^ress the tcue unempicyment prcblans of vietnlim veterarts 
F^ior to. the -EVJTA, fec^er^lly subsidized programs for vietnan veterans pi aced * 
than in the low-incane category anc3 produced primarily minimu\» wage.jcbs. in 
addituri, ^ucational programs, were not .consistent with (^hfe datvands of the 
. 3* market. As a result, ^many veterans were not only unemployed, but also' ' 
underonployed.and misonplcyed. »Also, no'program hail been da. el oped to ccmpen- 

• satfe the veteran for the time loetv^rlier when he served hi% country whiirhis 
' E!^ who did not mcved up the careeir, luplder. The EVJTA- presents the first ^ 

opportunity ^for many Vietnam^-veterans to'\make up for those past deficiencies. " 

inif^'^'^''^^^" implenentation of EV^KV undter the JTPA has pronptfli many 

WLPj to seek support under the latest JTRvVunding cyde. The WLP is 
playing a crucial- role in the program by working with anployers to develop 
meaningful career opportunities and. to help vW^ns take advantage of those ^ ' 
- opportunities. By upgrading the qualitjir of job tr^inir^ being developed 
under the^ EVJTA, t|ie WLP will help Vietr,^ veteraibs rise abore the status of " 
welfare>:Lient and-adiiieve^is full earning potential'. ,. ^ 

The WLP's invQlvonent with the implementation of the EVJTA has produced results 
ip ai.1 aspects df the process of , finding amploymeht for the veteran. This 
includes direct contact with and assistance to the veteran at the WLP, indufcinq 
..busmes^«> in the Volunteer, network to hire veterans, coordinating with the 

• Veterans ^Mrainistration in identifying veterans and aT\ployers, and offering 
seminars to, veterans and anployers. • / - 

. . ^; ' i ' 

Ihrough its netwcrk^f successful Volunteers, the v5l»P is able to obtain access ' 
to many career apd high-salaried jcbs which .are not oniinarily m^e amiable - 
to conventional job service agencies-. Khowledge of the availability of such " 
jobs IS essential to the fulfillment of the 'EVJTA' s goal to procure long-term 
carfeer anployment for Its clients. , - , ^ 

Another potential contribution. is networking at a national IdVel in order to ' 
ri^ocate veterans to more suitable jobs in different regions. / This 'type of 
^service is utgentl-y needed ^or veteran? who live in regions of high, chronic % 
Mnemploymait Which teults in large numbers of displaced^ and dislocated worKets. 
.11118 networking has already taken place between *a few of "the WLlPs, artd the ' 
national WLP fecent],y submitted a proposal to obtain Department of Labor sup- 
pc^^ to es^tablish ^ network amond) many states. 

Saie ejfOTplefeibf "^^/EVJTA'prcg^ , . - ' / 

. ° The Arizona VVLP is referring Veterans-' to the local jd5 ' • ' V 
■ ' 4 EVJTA |?ertificat;tbn.» They ate also r^unning ^ V 

, . -public siferv ice anr^ncanents (PSA's) oi^tadib arri television - 
• ^encGwraging -both veteranls, and onplcyers to contact the 'WLP ' 
' ' ^office fcr^JTA ihfprroaticn'i Poor response to PSA's has • 
: led t^ dire<±-^ro?il -canvassing .Of employers and d«vfe^ 

of a- personal contact plan for statewide co/erage. • -.A 
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Thrdmh t^tir vjiunteer network, the D«lay«te WLP has had an ^ 
-«/erSe five emplcyei^call per for more infomation on 

EvilA Through 0\A^' s .iSforts , the^terans Administration s 
respp^ise to this program more->than tripled acqptd ing^ to their 
offices. . " . ' • 

The Florida' WLP arri LV^Rs and WOVs fron the OrlzandcTjct) Service 
have a total oC 33 certified veterans enrolled in EVJTA. As a > 
result," 21 EVJTA placements -were made. 

Influential Vietnam veteran bus ines'aneh .have enabled th<? Havoii 
WLP to establish one of the most effective employment efforts in ^ 
the priwr^. " In afKHtion to using of its volunteer' network to 
provide ert»plcyment assistance, the WLP has played a major role 
in th6 state's aoqUfsiticn of federaT i^ynds to support veterans 
enplb^ent^ It is directly responsible^r qualifying oie-third 
"of^e training prograros .urtjer the Emergency Veteran^ Jcb Training 
' Aot/ Ttie anplqymmt Tpr(X)rara is supported b^ daily ads on local 
television. The HWLP offAqe iS also eKplcarlng alt^atives t^ , , 
:iiflprtve ^ryice. by the CWOPs. <v ' , * 

lowL .WliP*fs*workfng' cn.a project with t^e Des M^ii^ Area Caimunity 
College to hire veterans. They are using the EVJ^cr, Greyhound 
BUS Snes openings in j bint nCHAOC/Greyhoun^ training programs that 
are being develcped . » / 

The New>leJcico VVLP ixMressed the BernMii^lo Ccunty Coimission 
regardingithe EVJTA. On amotion of the Owi^tihan, thf county 
mancqer^wSS instrvipted to «ili^ine how maViy veterans were already 
workirtg^or the couity and toWt^ as many more as possible using 
EVJTA. The Bernalillo County Personnel Manager then infconed the 
New Mexico WLP that a full 45 j^rcent of the county enplcyees were 
veterans areJ the two n^cet recently hired were urajet: EVJ^. He 
assurred tfc NMWLP that futurle Hires w(;uld )?e under this Act. , 

The north cJ^olina VVLP%i9 cdnpiled a list of emploj^ers who 
interest^ in fiVJTA arid is £ollowin|[-up individually, 

Itie vemont WLP has >egun an <f ocV to implanent ,EVJTA. A P^ess bori^; 
ferenoe MPS held wit»\ Ut. Governor Smith, Congresaman Jaroes Jeffords, 
arri VETTS arri Vetwans Atoinistr«tion officials. There was ,a pr «^ • ' 
sentatiqnlnade to the State Apprentlceshi]? Cixincil, the 9a|soUdat.f^ 
Bnplcwnenf ana Ttaining. Council, and the Veterans ^amirj^|^m 
CdUncil cn the EVJTA.. Appracimately 20 enproyers»wer«i^r)^ctM ^ 
22 EVJTA Bceltions were filled as of August 1984,. ^■S^^.fy^*^^^^ , 
information packet was developed on EVJTA and 60 has^' t^^^ distril^ea 
to date. • # - " - ^ V 
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The WLPs have been able to fonrtulate sane general ' conclusions about t 
Act and its implementation^ Although no supporting statistids are avai 
indications are that the vast majority of veterans enployed direct^ly or 
indirectly under fiVJTA by WLPs are still on the jcb. ' Throughout, the 
WLP has approached the task of ariplcyer oMtreach fron the position that 
.veterans are good, able workers who have demonstrated loyalty, ability to 
r^nefit fron training- and many othWdesirable employee traits. This has 
been received very favorably by employers... 

• • • 

Getting anployers to participate has proved more difficult than' obtainirg 
^the participation* of veterans. Outreach, part?ieularly to the employer, 
is not ef.fective unl^s followed with pferscnal contacts. The most crucial 
Manent bring abAt -^he success of the act is an effective person who 
ai^ively previa^ th> connection between the veteran^and the enployer. 

Along with the task of reaching employers, WLP has concentrated on efforts 
to match the right vetei-an with the right jcb. Again, thf ofdy effective 
means of achieving such a match has been direct, personal VimdbfLanent. 
The G^rgia WLP has succeeded in placing 77 veterans in EVJTA opportimities 
t^rcu^h the application -of a direct/personal effort on'the part^c^l^v 
d^icated enplcym^nt specialist— Tony Hamilton. Horecver, the progrinV 
has succeeded in placing individuals in high-paying opportunities, many^ 
in the aerospace indUstty. ... 

( ■ . ■v . ' 

lo sumiary, it has been the experience of W)LP that the Bnergency Veterans Job 
Training Ac^ is workable. It' Offers vet^ans a great opportunity to brefck 
cut of the destructive cycle of under em^fqyment ancJ unempkjapent . "feuQc5i|ul 

yimplementatian, however., requires excellent cdfcperat ion between all parties, / 
dMicated personnel ocnwitted to prpviUng both employers and veterans "with - 
personalized, direct seK(ipes>nd, thrbugh^jN a pe»itive perspective tdWardI 
th«"at tributes veterans Bring to jcb seardies . \ Not to be overlooked i* the 

-pro^s is the necifesity of focusing ort^quality ratJher tftan quantity, '^ihe WLP 
ha*' heard many reports of veterans being placed in very low-paying , antr^- level 
nebs t|iat hdldaittle prospect of permanent escape fron unjerenplcymlnt. 'There 

7is no d§ta on this but it is a rather persistent impression in the national . 

^network. - - • iT ^ 

Based on the overall experience of the WLPs iJ||placing veterans^ the following 
general* lessons hav^ bedn learned : > / ■ 

" Fiwdking employment- for^a veteran is a 'Hkrehensi\/e ma'tter^and . 
can require an "extensive amcjunt of tiini|Bi} effort! 

/ Conventional employment programs for \^etnam\veterans. apparently 
still do not produce many jobs abcv^ the lcw*tatt3 loMHmfiBle ' 
inCdne levels. Because this is, a widespread impression «niong 
Vietnam veterans, it may explain the xeluctan^a felt by many of" 
them to make use of federal and state employment agencies. 
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As often as not, jcb readiness and motivation a^e at least as , 
impcirtant^in finding "eraplc^ent toc the veteran a? is pursuing 
ehp right'^steps in an active jcb search ceropaign. Career dwelcp- 
ment and m^ivation samin^irs and jdb- fairs were an Integral part 
of most /onployment programs; based on needs that were identified 
in individual" COTTOuni ties. 

''ihe Vietnero vetetan phows considerable inter^t in taking advan- 
tage of the rma federal employment programs set up for his benefit. 

Ihie JTPA, alth«jgh implemented behind schedule and effective in 
assistii^ vetians at low incone levels only, sets the stagfe for 
" th^ EVJIA. The EVJIA' mere adequately meets the employment needs 
of veterans. The main drawback is that the requirenent that h 
vet4M.be unemployed is counterproductive to tJie succesB-of the 

Making contact with emplcyers- an^ finding' jcb Openings and odtlrait- 
ments to hir-e Vielnaro veterans remains a difficult problem ^rea. 
Employers are wary- becoming invjglved with government programs 
because they feeLrbh^wlll be burdened with paperwork or forced 
tOo expose^ confiti en tj^fjfl^infonnaU 

The key to success in gettinLenplcyers t<f hire veterans is a 
direct, ^r son-to-person approach, by scmjfone whose objective is 
to bring the anplcyer and veterans together. The receptivity pf 
the employer to hiring veterans is directly^propQctional to the 
reliability of the people who pre-screen and refer auaUfied job : , 
candidates. One good employment agent who ha^ cre3lbility can be 
as effective as an entire organization in terms of getting veterans 
hired into thd right jobs. . 

In- most cas^ wh^re WLPs have. helped make substantial numbers of 
plac^nents, a paid employment specialist was on .the scene iteking ^ 
dUly contacts and followups. This t^ of expertise within an 



organization requries a 



budget for. salary, fringes, and expenses 



related to job deVelcpmAot and "cannot be found easily through un- 
pa id volunteers . BudgetV should incLud e ifloney for these serv ices . 

Mass. mailings of "pire. A Vet" type material to employers and in- 
i fluential leaders vere made.by a nunber o£ \A7LPs In different- 
•itates. NO'direct results could be readily identifiecj from .these 
' mailirgs, although it is believed^-th^t they helped achidve otha: 
* cb1ect4ves such as promoting a poeibiye image and good oqwnunity 

relations. , : r , ^ ■ 



Getting' everyone, in, differ Ait organ i aa t i on^-i tQ wcrfetog ether oh 
behalf 0^ vtetnan v4t«ar\s id Siff icult to ^tj)ieve|% Local elected 
officials have responded very podttively, afe haN^e a nxinber of , ^ 
private businessmen. 
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Ccitrtunity Ccaieges responded very energetically to developing 
docunseling and training programs for veterans, and should 
approadied to help* out whenever possible. 

An active effort by veteran Service Organizations (VS^) /o 
i| facilitate the connection between the vet^^ns and onplcyeer T 

is crucial to the success of a ga/errenent eroplcyment progrfin. 

, " The Department of Labor, on the naticnal^eveOr, respertJed 
effecti^ly to the needs of the veteran as presented by the 
wCps. the local level the .cooperaticn an3 effectiveness 
of CWOPs/LVBRs varied with individual circvmstances but, in 
general, reflected. ^^ipsitiv^y cn the Department of Labpr's 
ability to lmplenen\ national policies at the local level'. , 
^ One pf the most prgnising J^tributions frcm yVLPs is to / ^ 
"identify, and help implement,. ways to improve' the capabili- 
' ties of DEVDPs/LVERS, and' especially to improve their image 

and acceptance by private 'employers, 

o *vhfte WLPs are not in the job placement business as its 
prinfeiry mission, it does have a, ma jot: role tib-plcTy as a 
catalyst and liaison with others to find jobs for \/eterai;|s# 
The majority of fundifig received to continue prograns after 
^eptanber 30, 1984, is attributable to the WLP's conducting 
itself in this role effectively and getting results, Fundirq 
sources recognize these anplcxroent efforts as beih^ 'benefi- 
cial not only to the veteran but equally to the iocaifceccncmv, ' ^ 
eoon^, ' . ^ ff^ 

\ It is important, to maintain the WLP.netwcrk- tHet has been 
developed. Networking and the ocperience resulting fran the 
EVJTA program should be continued in thet future.: V^t center 
personnel would continue infc»nmall]^ to- support* this pcagr>am 
within yieir legal limits by the nature of mutual pjrogrsro 
. objecjiives.' . . . 

The V\7LP network is in a position^ to offer al'tWnativq approves, and ipnovative 
project prpp<^Vto Private Industry Councils, to the Department of Labor, arriv 
other org^uzations with regard to serving as a national model for helpiif* vete- 
rans. Pil^ projects/can be started to doncnstrate how to cbfeain result An 
situations^ where conventional' jdb services fend "business as usual" do nctMiet 
result?. ■ s " ' ' ' • ^ • 

j^6. S^JLl Business Develfepnent . ^ * ; f . . 

Making business investments and receiving returns on those inv^tments Is one 
of the major alternatives that the.WLP encourages \;et«ran9>t<consider* As 
^ generaUon approaching middle age, they are at their primfe f or undertaking 
entrepreneurial v^nture^. ' Natiatwide, thousartJs of veterans have resporeled 
:by making inquiries at WLP .offices about small business oppcrtunities. For 
<tf*th^, the Ar#rican dream of 'gnwll busipess ownership ha} been clouded 
by incleasin^^ interest rites, natfonalyjJ||ession ar^ slow econanic recovery ' 



following the Vietnam war? , This perspective wais p^^sented^very forcefully at 
the third national training corifeirehoe, which was-held in Washingtcn, D, C in 
Wa^, 1984. Patrick Gilstrap, the VVLP's national Small Business Development 
Director, -for example, told conference parti<5ipant$t ^ 

"The WLP should be the organization that is lighting canH^es for 
Vietnam veterans and not the orfe t^at bem6ans the darkness. GettiVig^^ 
veterans into business may have even more far-reaching, desirable ^ 
• consequel^ces than finding them jobs.^ With business they can hire 

veterans. ^ They can allocate resources and take a wide range of , ^ ^ 
• acti6ns not possible to an employee. The WLP should help veterans 
find jobs, but also help them go 4^nto business."^ 

To meet the increasing needs of these veterans, the V\^ has developed numerous 
approaches to assist them in establishing small, businesses. Several WLP s 
such as Atlanta, Georgia, added a small business specialist pCfc^tion to their 
staff, and the national office establ ished „ a central small business dif^elopment 
position to difgfct the f^us of tie VVLP's stat^ projects. Numerous presen- 
tations have been madei to assoc-iftions that are involved in business development 
and management assistance. .The natiorfil -WLP Director, for example, made a 
presentation on behalf of Vietnam vet^ans at a oational conferencf held by the 
, American Association of 'ccmnunity and Junior- Colleges , ^hich was hosted by the 
U. S. Small Business Adninistration (SBA).s The briefing included WLP goals 
and objectives, its role in veterans business developnent and thfe role WLP 
across the country can .play in the educational process concerning helping 
Vietnam veterans go into busij^ess. . , 

Most WLP's devoted consj-tierable effort to developing small 'business ownerr 
ship opportunities fbr Vietnam veterans. These activities have ranged fron 
Glose cooperation w\th the U.S^ Small Business Adninistration m its efforts 
5o pravi^ legislatively mandated " spec iaicons|deration'' for -veterans to 
locally initiated seminars in entrepreneu*ip m which successful veteran 
'businessmen provide advice ifco prospective*veteran businessmen, and career- 
oriented oneT-on-one counselling. • j ' ' \ 

The SBA has field office's througho|it th^ Unit^ States to assist- in meeting 
this mandafe. Currently they, are deployil^ a number of activities to ' J 
strengthen \^tnam veteran's service^. ^ of th^ activities being initiated 
are regional training conferences, as velT as a' new office qt Yfterans Busi- 
ness Affairs. Additionally the SBA hafe^ published a handtook which deacr^s 
■tow the agency is meeting its congressional Jiandate tp giv6 special 
deration" to veterans, ^he J^ndbook is ^allable at locti ^BA officeif ap>d 
thrxxigh veterans organizations nation-wicfe. ^ • • 

With regard to sources of financing for veteran-owned businesses, WLP. 
is vigorously exploring several alternatives. One approach involveythe use 
of SBA licensed Small Business 'Investmetfit Companies .(*IC) with investment 
policies dedicatedi to, veteran-owned, bu^lRessee,. Three, WIPs^ are exploring 
alternate wa^s to Iferk' with SBICs at the present "time. 



The second financial approach Involves the.SBA and depends upon access to 
' funds budgeted for veterans' use. The .SBA's Fact Sheet No. 53, for example, 
describes Idang fc^ Vietnam .era and ^isabled ^veterans as follows: 

"feBA;<;€fers a broad range of loan proiirams to all veterans. 
. Most of these loans are made by financial institutions and • 
guaranteed by SBA. Regular busfness- loans usually .do not 
exceed $350,000 and are made only if financing is npt avail- 
able -f ran other sources on reasonable terms. Special 
consideration is offered to all veterans who apply for 

regular business loans. * * ' 

* - . v*. 

,. • f «. 

Under a special loar\ program., funds are available for direct 

loans to disabled ar^ Vietnan<-era veterans . The same critera 

^re used as ins the regular business loan program. These loans 

may be ma^e to establish a small firm or assist in. the opera- ' 

^ N tion or. expansion of an'existing business. The administrative 

; ceiling on these loans is $150,000. SBA cannot make, a direct. 

^ -loan if a guaran^^eed loan or othjer credit is^ available." 

The WEP found th^t in additid^to usiiig th^ise^vlces offered by various 
federal TMencies, the veterans- were in need of 'special assistance in areas 
such as i^ntifying sources of financing, loai> packaging, and the hatching' 
of resources. In this regard, the national WLP netWbt;k found that approxi- ' 
mately 75% of thfe loan packages it renewed had disorganized business plans 
and other inccmplete data. Seminars becamb the most- effective way to assist 
veterans in these matters. Th§ SBA' seminars ^re r^ularly offered at ' 
minimal or no cost t*' provide instruction and assistaWce in obtaining, small 
business loans. ^ The WLP has not only recruited vetepane to attend these 
seminars, but have alscr helped Arrange for speci,*rexpert speakers.' The WLPs, 
in turn, have counseled several thousand veterans in fem^ll business management 
topics. . . • , 

One. series of seminars is conducted by copuniliy colleges. |The SBA has ' 
organized a number of Veterans Business Resource qouncils/.iach^consisting c* 
^terans organizations in a' given region, itje VV^ip has its^repr^^sentaOiive^v 
Tfci many of these Councils, who have .^cruited* experts who 'are also Vietnam y 

:erans. In a niintvar- nf ij»ief»nr»ckc >Kik'*'\n7TD .-^i « i_ _ *. 



veterans. In a nurnber of i«?tanc^:.the'vVLP has tak^n a l*0ad rple in getting 
a Council established in their H&spective i^ioRB*. ^ J ' 



The most premising' use ;4eraihars ha« cjfcme'/frrf^ghi^he <iBA*s 30 anall 
Business I^velopnent, Centers, that bave beeo^^ Small ' 

Business Developm^t, Certter^^ (SBD(|i4 are •tjetftrally; established 'through a'' 
local Ohiversity. that is ;<;^dit:ged "with prwid\6^management assistance -^actos^" 
the board to SBA dyente^^ including but^ni^^t lirALVed tp veteirans. ' The ' V 
universities receive SBA tuhdirfc). to operate ^hesb SBfiC>, an^ -each has ihe'"- ' 
authority and ironey to' suDc^^ontract; services to VVn:^ 




. .<, 




•This ^appears to be a yery;'StabJfe\ contiouing spA| ptogram, oriQ^ which VVIPs* " 
can offer services toittnde>r subcontracts for a puittoer d£ y^ars to-^Ome, /S*":— 
6f Septipmber, 1984, six-.\MrtJ>s wer^ ac^tVe in develojitng^ thifi line of assidfearioe > 
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to veterans. The Atlanta, Georgia vvi| has developed th^ most successful of 
all WLP/SBA prcgrans. The WLP's SB^orkshops and programs, have counseled 
hundreds of veterans on small business opportinities, helping many c£ then 
realize the American dream of owning and operating their own business. 

The Georgia Vietrtam Veterans Leadership Program in co-sponsotship with- the " 
SBA areJ the anall Business Development Center of Ge^rgl^ State UTiiv^sityj 
offers a conbinuir^ series of 12 workshops designed to assist Vietrtam 
veterans in applying for amall business Iqians;' Called the ^/^ork/Stiidy Program, 
the WLP began the first of three saninAr, s^ies in September^ 1983 anc3 con- 
cluded'' than in June, 1984* Ihis series of s^inars was. taught by Vietnam 
veteran volunteei;s 'who' are bankers, CPA's, la<*yers, business brokers and 
anall business owners, and was attended by ever 700 Vietnam vet;ei;-ans. This 
success' overcame one of the most persistent prcblons previously by offering 
a real service and getting veterans to attend^ seminars in the first place. 

Th6 prdgrfiTO also is achieving it's purpose, v*iioh is "To assist Vietnam 
veterans in the construction and presentation of self-authored SBA loan 
applicatia<is and a«*cmpanying business plans." . . 

The Pall c£ 1984 seminar series will featu^^e^s^ id eo^ tapes of the past year's 
workshops which were produced by the Geotgia WLP.' jsjjese video-taped 
soninars will, also be offered in Colum|ws, Gain^jfll^e^dSavannah. In 
2ddition, tbe video tapes will be distributed nafW3n-wideT^^^^^lghcut the 47, 
WLPs in the network. 

Ml 12 workshops are available also m the form of "class notes" , which were 
developed frbn actual tape recording of classroom presentations vtiich were 
then transcribed. These not$$ cpi be used as a reference ai4d learning tool in 
preparing SBA loan applications and include: « ' ' 



*> The Business Plan. 
JL-JThe SBA Loan Forms. 



° Legal Cohc^ns Of X Shall Business. 
° ^11 Business Otganizat ion, and. Finance. 
" Marketing and Sales Plannirtg. 
* Franchise Oppc«rtuniti«3. 

Hew To Buy An Established Business. Bart I. 

How .To Buy An Established Business. Part II. 



V 



. / 

/ 



Banking & Itie SBA, , 
Shiall Business Financial Staterjaents . . 
Perspectives of Veteran Bipiness Oniners 



HOW To Be A 



Ctfief Executiji^ Officet/Corporate aarining. 
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The Atlanta Office the Small Buslnfess AcJm in i strati on has reported that 

Vietnan veterans have secured nearly $12 million in small business loans 

during the"' ten inonth period ending en August 1, 1984. In all, 118 loan ^ 

applications were sutmitted-to the SBA in Atlanta, between October 1983 

and August 1984, by Vietnam veterans. Forty-seven were approved under the 

Guarantee Program at an average of $200,400, while 26 were appfo^/ed under 

the Direct Program-at an average of $98,700. „ Appracimately 20 percent- of 

these loans were secured under a Direct Loan Rrogrciii funded by Congress, 

while the ranriaining 80 percent, were funded through a bank assisted Guarantee 

Program. ' , .v- ' 

The 3^*3 report also im^^pated that there were only seven such applications 
from Vietnam veterans during the six-^cnth peridH prior to Octcber 1983. The 
Executive Director of the Georgia. WLP suggests that the SBA Loan Application ^ 
VCRF/SIUDY Program it developed and conaucted , may have played a significant 
role in veteran's securing these additional foans. ' A ' 



In I984y six WLP Chairmen, Board menbers, ^nd Project DireK±ors were awatrjed 
the distinction of Veterans 'Small Business Advocate of the Year in their 
. regions. One of these, Aniy Farris of Atlanta, Georgia, was named National 
Veteran anal 1 Business Advocate of the Year. The network will ccntinuetto 
utilize the talents and expertise of these veterans to assist in arall 
business development activities.. In addition, the network will recruit other 
Vietnan veteran^ into the volunteer network capable of earning such distino- 
ticn, as well as continul to carry out the other successful activities 
initiated by the WLP. • . ' . , ' . t 

Local WLPs can also assist in tracking SBA applications, in the systan and 
getting applications corrected and resubmitted. By taking an active role 
racre.veterans will cbtaiW £BA loans. This is a much needed service as the 
a^^erage age of veterans, their natural independence, and their entrepre- 
neurial instincts all demand that they turn in evier- increasing nunt)ers to_ 
exploring anall l^usihes^ ownership, and no other veterans group is better 
jpuited cr structured ^han WLP to provide what they need. ' The opportunity 
rests with local WLPs to provide an opportunity for strivirg veterans to ' 
meet with their peers who ,ar^ succeeding in the business world, and obtain 
their help of ten with the assistance of the SB/L 

A series of sinAlar management. seminars is being prepared by the WLP-for ' 
the naticnal Ncn-Coitnissioned Officers Aslociaticn. A pilot project was 
held successfully on Atjgust 2, 1984 at the NOO's convention in Nashvilla. 
Tenn^see. • About 1^ NOOJnombers attended. One member, as a resuFt cf ' 
if-f this pilot business seminar, has become a Midas Muffler franchise owner. 
The NCO Associatlcn will be holdiny a series of conventions around the 
ccuntry for recently s^rated> \5etej?ans,AartJ-sthe WLP will continue to ^ ' 
present business seminars in^ conjunction-^^ith than. v 

f ,In another rjBlated avgniie, the WLP has continued systematically surveying 

naticnal franchising coi^porationjp with .a view toward identifying those 
- . that have^e abilit^y. 9nd (^,e8ir^' to assist ii;^ establishing veteran-cwneS 
smalj/^btiSm^^s^. To date,' carrt(jiication"'ha3,, been established with oter 
, fifty such f^^iniihisors and with fe*/ exo^ticra the response^kiave been 
verf favorable. . • . ^ ^ . % •« ^ 
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Ttie basic task is to find veterans who want to^go int6 business, match than up 
with successful businessmen .who want Vietnam veterans in their businesses, and 
nut then in contact with those whojhave money to invest^. The San Diego \A^P, • 
in cicee coc^ration with the Southern California WLP- in Los Angeles , is 
working to develop franchising oppdrtunitie^ for veterans, with three opera- 
tions -- Burger !dng , Seven-Ele/en , and Midas Muffler. ^11 thr^cor^^ations 
•have expressed a. keen interest in working with WLPs in their^^r>*?chis^ i^r^ets 
and it is hoped to have sane pilot franchises op ij| the near future. Additionally 
Chicago WLPis wcirking with Burger^ King, Hardees and Popeyes with the sanye goal 
o^ starting veterans- in business financed by other veterans. 

on Aoril 7, 1984, the National WLP network inaugurated its first veteran owned 
small buteiness pilot project in Harbor City, California. A ribbcncutting cerationy 
aref remafks 3y state arri local dignitaries highlighted the event. The Grand 
ODenirej oSTMidas International franchise unit was financed by a Vietnam veteran, 
arid is opeStea by Vietnan veterans supported by the U. S. Small Business Adminis- 
tration (SBA) through the Marine Bank of .Milvaukee, Wisconsin. 

This project is an exanple of veterans supporting veterans where it c^ts the ' 
moet-^in the marketplace. This project also illustrates the flexibility of the 
network ih actio.. Joe.Cr^ver, a volunteer with the San Diego V^^^n^^^eterans , 
Leadership Prog ran "Snd president of Galaxy Management, Inc., is the Midas Inter- 
_aational franchisee. Craved flew a full Air Force conbat tourf in Vietnam and 
^-^Tj^^ the Silver Star. Tony Matthews, manager of the Midas international unit, 
-^rvli with the Navy in^Vietnan and. has been with Midas tac five years starting 
aHniastaller. Patrick Gilstrap, the national WLP Small Business Dev el cpn^t 
Director, stated ^t -this opening represents . the first of many slmilar.poesibi- 
lities..throughout the country provided that investors and operators continue tp 
cone forward." 

•me WLP has been pur'suing -this avenue for. veterans .because of the acgessibility 
S^randiise opporluniti^. The following points illustrate the po«sibilit i^: 

« The fi?«nchiling sector of the economy is reasonably projected ^ 
to-expartJ a;er 1983 sales by 13 percent, a ndb^lf achievonent 
during difficult econcmifSPtimes. 



*» Franchising corporations provide their franchisees with a 

high degree of training in their particular system, training- . 
which is positively effected by the veteran' s own leadership „<s^^ 
capabilities. . - . , | X^^^^^ 

; " All things being -eqOal, national franchisors can g«ierally 
estaJDlish their small business units with a lower cost with 
a higher potential for success than can the independent . ^ 
businessmert'. ^ * , ^ 



other WLPs are getting involved in- small business development activities, 
follqwing exanples. illustrate the types of step*^ beirg taken: - ' 

• • • 

° The Alabama WLP held pre-business workshops entitdea "Starting 
Up and Staying In Business, cn April 7 arcl 21, 1984. from ^ - 4 , 
pjn. each day. Ihey were sponsored by the Alabama VVLP, the 
University of Alabama in Binnirgham, 9nall Business Development' 
Center and in cooperation with U.S. Stoall Business MmiBtistrafcion 
and the Service Corps of Retire^t Ex ecutivibfs. The ChaiiSan of, 
AWLP, William Roe was a presenter. His topic was anal X Business 
' - Organizaticns^^Proprietdr^hip vs. Partnelfehip vs. Corporations: 

ft. ... ■ . . ^• 
° The Arizona WLP fcrroea gin Advisory Council oi self-enpityed vets 
to advise other vets oh hoW to" start their owrkbusiness arri also 
Serve as a resource oannittee ^cr probf^. solvit^ arri general 
assistance. 

With the^hel^.'of the\Ha^ii VVtJP^r a ^Vietnam vetefan'vJ^o wanted to 
establish a:rsailboat caistruct ion business has been referred to a 
Vietnam veteran ireJustri^l loans officer who is a member of the 
Veterans Busine^ Resource Coupcil which vJfeis iounded by th^ 
project director . 

" Through h^i'p f rem the Idaho\v\^/ Uie SBA approved a loan f<^r the 
<^ owners of Bimett Muffler, for $96,500.. Th^ muiffler shop is " 
located in Ehmett ,^ Idaho, arid lost its lease in "August , 1983 . 
They were able tpmcwe to andther building with their rewritten 



loan and continue business . ,A 



etnam veteran runs tlie shop and 



has been in business for two years noW. Also, on Ncv€nA)er^, the 
SBA and thfe Idaho WLP held a aoninar to answ«: veter^ihs qu^-<» 



ticn? on loang, direct loarav^PPlying tol the SBA, t^e ceiling* cn 
lodn's, and the time^ el etneht needed- to secujre a loan. Thfe consensi 
among the 27 vete?dns'that attended wad) the^t this was the first 



The Louisiana WLP and the LSBDC co-hosted their f irst Veterans 
Going Into Business Wcrkshop on February 11, 1984, at Northeast 
Louisiana University, Monroe, Louisiana , undjer -the direction of 
Prof^ssct Baul Cunn. TWenty-seven veterarilsSsitfended . The wcrk- 
shop ccnciucled with a panel .discussion of sfecceesful veteran \ 
entrepreneurs. .The LWLB newspaper article and registration fonn ' 
for the workshops ^were;<jlrcul^ to appa^jCKim^itely' 70^000 veterans , 
throughout the stat^^i A second wcrkshop was held March 31 at the 
University of New Orleans. Over 50 veterans at terried. SJnall 
Business Development centers have been established in Baton Rouge, . 
Shreveport, Rustcn, Lake Charles, Monroe, aril New Orleans. LWLP 
Chairman BiU I^an was selected as, the 1984. Veteran /dvocate of 
the Year for the State of Louisiana for his qutstafrlit^ contri- . 
butions to anall business. , . 



Guidance aitl support presided by the Massachusetts WLP enabled 
a disabled veteran to bbtain-a $105,000 Snail Business Adminis- 
tration lono (at 3% interest) to start a mcving and stccage 
cqnpahy. The business' pJLans to hir<^ Vietnam veterans exclu- 
sively, if possible. 

The New Mexico wLP held a anall ftWness Ccnference in M^y, 
1984. There were 150 paid regifetrat^sps. Most came fron ^ 
M^ico and sane fron southern Cdcrado. Guest speakers included 
senator Pete Donenici, the Friday luncheon speaker, Md William 
G. GracJy, Chairman of the- Board , Sunwest Bank, cn- Sat^rdAy. , 
Both speakers rennarked about the size of the crow3. 

The New Ycrk WLP with support franjthe Upstart RibliShing 
Coopany co«3ucted the first survey ^ Vietnam veterans in the 
metropolitan atea - 80 Vietnam vetetalns tesponderi 41 are in- 
terested in opening their own business and 39 are currently in 
business but seeking help in reaching other veterans, hiring 
veterans atti Seeking more access to capital. The New Y<frk City 
WLP vas recently cannereiled by the U.S. Small. Business Mm,in- 
IstrafEon (SBA) f orbits support and "substantial ccntribution 
to an SBA Veterans 9nall ^slness and Networking Ccnference. 
on the first day, the conference attracted 400 Vietnam veterans^ 
who Were interested in going into their cwn businesses. On th^ 
secortJ day, about 300 Vietnam veterans who ate already business^ 
owners attended , - \ ' ~ 

Ihe' North Cartel Ina WLP is encouraglhg Vietnam veterans" to start 
their own -business by informing them of assistance availab;.e fron 
the V^ and SBA. NCWLP held a jcb ser(vinar May 14, 1984 - 23 
veterans atten3ed,as did six' volunteer veteran instructors. 

The San Diego WLP is serving tn the Veterans Business' Resource Coun- 
cil which is sponsoring the SBA Veterans in Busin^^ ccnference . 
in -San-Diego in the faU of 1984. They are partict^tlng m the . 
council's Incorporatjcn , drafting by-lAws, and participating cn the 
speaker selection cqwnlttee. * , 

Ihe St. Louis veterans Business Resource Council (VBI<C) v«s formed in 
Decent^, „ 1983 to help veterana get into business or Imprcve what 
theralready have. .Through cooperation with the^A,-^ the 9nall 
Business Development Centers c£ Missouri , the VBIfepffe^^ 
cc^seni^JB^e^^x^v T^^o^^ of nine 

m^ers and three e)fr|$f f Icib merbers" represwting a>e SBA, the^t. 
Louis County goA^jrrment And the city administratiori maintains 
liaison with Qtber Veterans and educational grcuj^ to cooodinate ^ 
efforts aimed at helpirtg vietei^ln^ in business. The St. Louis yVLP 
Director .Pat Schbiin|r. is Chalii^ o the/VBftC. . 



^ , The Tennessee WLP's board menber^ take turns actively participating 
in anall business seminars. 

* The Virginia WLP participate in" a sroaXl business wcrkdhop in i 
oooperaticn with' Ho««rd University. The WLP project director' 
served as moderator / and WLP volunteers sen^ on an advisory " 
panel. -The American Legion provided the spac% for the worK^jicp. . 

. ... ^ - • • \ ■ • 

. ♦ ° The VfesHington, l5. C. WLP received a connitment from top Metropoli- 
. - - tan business leaders to get veterans anployed in career^ oriented 
positions. To date six Vietnam veterans have received permanent 
positions and one. veteran .took a job off^ as an Electronics^ 
^ Systans Technician at $33,000 per year v^ith the Satellite Tracking 
: Ccjrporaticn. The DC WLP is " in the process of assisting three : 
veterans in incorporation of their hi^h-tech firms. Discussigns 
are; under way between the Shvall Business Development Center, DCWLP 
and an entrepreneur, regarding making WLP "self- sufficients" 

*» The Western Pennsylvania WLP reached arr" agreement with the ^all 
ftisiness Aininistration for a workshop to include 27 counties in 
, ■ Vtestem Pennsylvania, Eastern Ohio and West Virginia. WPWLP was 

awarded $2,0b0 to help make the workshop successful. The seminar 
VBs held on- June 15, 1984. 586 attended. ; The WiyVLP handled the 
display (?f 22^ booths selling aft $200 .«ach resulting in $4/,400 , ' 
worth .of sales; All proceeds ffan booth sales went to the newly 
fbrmed TriState Veterans lousiness Council. The WLP also provided 

_ .peer couhselca:« for the seminar. ' : ^ ^ f - 

Althtxjgh it is scmewh^it difficult to keep- a coSr at records on veterans ^11 biei 
ness <3evelopnent> it..is important tt> try. This information can '^be used to cb'jtain 
additional ^A'and other support to enable WLP'to recruit Jnore veterans for 
services'. ' ; , . 1 



Thrive additional. afeproa«s4ies to veterans small business d^velciment are open to 
exploration. 'They, are as fdliowg: , . «v ♦ - - 

" Using corporate vfinancing initiatives in 'th^ private sectot. s/. 



Cenerating individual ir:tvestinent o^pitc|«jb the ptiyate Wctori ' 



Encouraging '^P rvptwork meanbers. to Start consyltiiSg firi^s an^ 
businesses. The money earned can be reinvested -in other ^Sll>^' 
business areas. * - 



Fundraising < , . * . 

Up^ to nowr VVLP \:)perations have primarily been suf^rted by federal funds* Tb 
e^^nd their- ongoina operations and also prepare for the cessation of ACTION 
federal funding aftfer September 1984^ WLPs haVe been applying for and acquir- 
ing additional funding frcro both the public and private sectors. As yet the 
WLP has not initiated any broad-ba^d^ nati0Q|l .fuindraiser , direct mail or 
otherwise. - r, . ^ 

Private, funding has come instead from such sources as .^trusts corporate and 
other foundations. Personal giving provides the advantage of expanding the 
scope of progfam operations ahd also allows for the possibil\ty of estab- 
.listing ••for profit^^ enterprises. Experience indicates that succ^sful VVIP 
acquisition of funding In, the private sector is dependent upon the cost- > 
effectiveness of the program^ benefits to the cotinunity, volunteer contribu- 
tions r and the low proportioji of funding utilized for adninistrative expends. 

A review of VVLP private fundraising activity i»veals that a number of success-- 
ful "qpecial-event** approaches have been utilired, which has raised $35^ r 500 
in private donations to date. This does not include funds received fran 
private^ foundations or locals state and federal agencies. A brief descripfeion 
of fundraising highlights is presented in Attachment No. 13 . 

* ■ . A *, ^ " . - 

ScmQ, evwits were undertalgbn solely as fundraising projects. Others vtere cOm-' 
bined in^ a larger project^ publicly suf^rted by the media and, influential 
local leaders r which honored Vietnam veterans and publicized WLP operations^ 
In all such endeavors ^ the use of volunteers has been a key factor. Examples 
of types of special fundraising events include: 

I ^ Celebrity Banquet 

Personal apj^arances and performances have been made by * 
celerities at a^ dinner to^honor^ Vietnam veterans. Guest 
^pea)cers appear and rpresert^ ^PP^P^^ate awards. This 
particular approach can ^ive a relatively lar\^e nunber of 
people recognition for work they have dqne for WLP. ^ It 
' ^ is particularly applicable in locations whdre entertaining 
I and spoirts celebrities^ can be persuaded to contribute. 

General Westmoreland^ for example, has ddnated his time to ^ 
appear as a gue^t speaker at more than a doz^ VVLP events. 

■» a 

® Recognition Dlnr^rs ' v ^ 

These events, although very' similar to celebrity banquets, 
do not emphasize the a^^arance of "stars" to attratct 
attendance. More emphasis is placed on the personal 
appeal Vietnam, veterans themselves. Sgnne of the themes 
which have worke<| at these dinners ares recognition for 
service ta oquntry; welcome hcnie; honoring those, who gave 
their lives; reminder of those still missing in action; 
tribute to Medal of Honor recipients and other heroes; 
acknowledgement of successful Vietnam veterans and ^ 
recognition for those v^. contribute notable public s^hc- v 
vice; and, appreciation for volunteers. * . 

■ \- ' , ' . ■ ■ " 
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^ Conrounity Service^ 

In these ptojects, t.he VVLP seeks to raise *tunds to establil^h a prd- 

/graro^that ptcvi^Jes a service to the cannunity. Sane example of such 
oOnnunity service projects include sdiolar ship funds toe the diildreri 
of |aVMIAn oonstrupticn. and maintenance of a memqrial; , ^nd emergency 
relief and assistance. A significant aspect of the conmunity sen^ioe 
project is that it benefits other people in addition to Vietnab 
, veterans.. • . 

** 'Road Races . ,^ * . i 

• ■ > . '-^ ■ 

Thousands o£ noed races are conducted yearly throughout 'the country ' 
• to suE^xx-t the goals of non-E«:ofit corporations. Most cities h?ve a 
Read pinners Club which can be contacted to arrange 10 Kilaneter 
rabe^> Marathons, and Fun Runs. These races produce the highest . 
number of participants if they are run (xi an off icially sanctioned 
course and include nationally famous runners. The Louisiana wvLpJ(as 
held such -an event and made available to the Network a package on the 
mejchanics of arranging a ten kilaneter road r^oe. ' 

Celebrity Shows ' . ° ' \ *1 

•In this project a noted entertainment personality from the. world of 
comedy car music ccntrili^utes a p«rfc»nance on behalf of the WLP. The 
. changes of obtaining the services x>f these celebrities are increased 
i*f they have close ties with, the local ^rea , or can use the per^ 
fco[iai;ice to' enhance their r^wtation 'or their careers. There are 
-v^^^some Entertainers well-known for their willingness to support 
^v^umanitarlan" causes. 

Concerts - 

Rock and jazz concerts, though probably the most difficult of the 
J EHTojects to arrartje, also provide the potential for raising the , 
greatest amoiiht of funds. To arrange a concert requires actTIve 
volunta^s who can acquire' the services of a ban3 , a large space 
to accqnodate the performance, and an adequate sound suj^ort system. ' 

^^Miles 

A raffle is corrilucted by obtaining the donation of an item or items 
such as a vacation, autonjcbile or other prize which would be of parti- 
cular Interest tp the audience and v*iich will be a^^pealing in the sale 
<>f the tickets.;^ This approach, if effectively organized,, can quickly 
taise funds with a relatively low investment of^jmoney or time. 

. ; • , . > ' ] 

' Sporting Events >| - . . 

Many localities have majcr sports teams, and with the right approach 
sane teams^are ^ling to donate a particular gam^ andf a percentage 
of the ticket 'sales to a non-profit corporation. The WLP takes 
an Active part in pre-gane ticket sales and tven concession sales. 



Bus ine^ss 'Luncheons ^ 



4,' 



Th^ 'vVLP, /throug+T its Board of Directors and oanTnunity advisoi-s, 
chtain^ a .sponsor for the lunchecn". TFje WLP ' presents the^ ' 
progr^'s keynote speakers, followed by WLP goals, accanplish- 
ments/^nd future needs. The financiial suppcxt of .those in 
, attend anbe is requested. ' .'^ • ' V ■ j . 

A considerable amount of success has been attained iri acqairing the support of 
poet-Sept ^ber. 1984 grants frcm the public sector. lypicaHy,, a project can 
dDtain grants Yf they have a solid track record that is based on past acccm- 
plisJments, together with being able tc^ show match ing-dollar or in-kind slices 
ApprcKimately 23 WLP5 have submitted -proposals for Joint Training I^rtnership 
Act (JXm) furriirg. Thus far eight awards have,bee>»snranted . Proposals- for 
a seconj cycle of Title IV-C- funding were refc^ived 'Un^il, August 1. A total of 
7.3^ million dollars will be available, with allotments per state from $55,000 
to ^7^5,000,. jhis cyc^le encourfeiges ]^rojects to promote the use of , the Einergency 
.Veterans Job Tr^iniing Act. ^ - . \ 

A list of some programs which have had success in raising state and federal 
funding Is*" presented in Tabj.e N o. 6. ' , , 



TABLE NO. 6 
LIST 'OF EROGRAMS^THAT HAVE RAISED 
STATE' AND FEDEa^AL FUNDS • 



WLP 



New MQcioo ' 
Maryland 
Kentucky 
Niag. Frontier 

(Buffalo) 
St. Louis 
Massachusetts 
Seattle 

Alabama 
Wes^t penn. 

Georgia 

New Jersey 
• * ■ » 
Louisiana 
Delaware 



DATE' ANl 



DOL 

POL 

DOL 

CSBG 

DOL . 

DOL 

DOL^ 

FEMA 



1 



STATE 
STATE 

STATE 

STATE 

DOL 
DOL ' 



PURPOSE 

OTPA 
JTPA 
JITA. 

Regional Outreach 
Bmplqyment 

jrpA 

JTPA 

BT\ergency 
Assistance 
< Employment 
Emergency 
Assistance ^ 
Bnergency ; 
Assistance ^ 
Comjunity 
^ Develcpmant . 
JTPft ' 
JTPA 



AMOUNT 

$ 45,000 
69; 000 
81,000 
80,000 
22,000 
134,000 
11,000 

10,800 
25,000 

2,000 

20,000 



f 



75,000 
79^87 
ing) 



Fundrai^ing activities need to be directed towatols specific goals. A^ ar 
general guideline, a model budget is- presented in Attachment No. - 14 for 
one year of operation for an, active WLP that makes employment its highest: 
priority. It is based on observations mfede during the past 36 months con- 
cerning the types of funding that are needed to prcv'ide a ^full- range of 
enplcyrtent- related services. In practice, this model budget can be easily, 
adapted .to local circuo^tanbes.^ S ' . 



8. Collaboration With Other Organ izati ens V 




During the thi^e year existence of the ixati'onal office of WLP, the 
program has developed respect and cooperation from those federal de- ^ 
partments and agencies concerned with providing sip)ort for the range 
of activities in which the WLP has engaged. TheVVLP'S natidn^l 
^ off ice m^ntained active liaison with the V^ite Houae,, Congress , 
Veterans Service Organizations (VSOs), Veterans AdriRnistraticn (VA) , 
Office of Personnel Managanqnt (OEM), Department Labct: (DOL), 
Department of Heal th"'and Hunan Service (HHS) and tt^e Small Jus iness ^ ' 
* Administration (SBA). Ilie WLP's cooperation with state and municipal 
of f ictal entities is extensive in the experience of many programs and 
has determined in large measure .the resource support obtained. > . 

With the U.S. Congress, the WLP has concentrated on Senate and House 
canmittees which have responsibility f6r yeterans training and 
ployment and small business oversight. The intention in making 
Congressional contacts has been to create understanding of the WLP 
concept and: an appreciation for ''its programnatic achievements. The 
success of the relationships forged can be measured in terms of i" 
sustained political support for WLP goals and objectives, operational 
funding provided by DOL and HHS -and the good will dononstrated by the 
President himself- at the V^ite House during the WLP's national 
trai/iing conferences. To sustain this level of success has required 
coj^inuous personal contact. ' i 

In its three-year history the WKP .consulted frequently at natiCjnal 
and local levels with Veterans Service Organizations (VSOs). The 
network collabccated closely with the Disabled Anerican Veterans / the 
American Legion, the Veterans of Foreign W^rs, the Paralyzed Veterans * 
>of America, Congressional Medal of Honor Society, Mgirine Corps League, 
Military OrxJer o^ the Purple Heart, AMVETS, American G.i. Farun, ar^ 
the Non-Conn issioned Officers Association' on a nurtiber of projects. Fran 
the start,, WLP, has recognized the^par^ount role of the veterans 
service organizations in establishing, maintaining and improving needed 
veterans benefits. 

Oi June 1, 1982,. th^ VFW^ully endorsed the WLP. Following the en- 
dorsenent the VFW invited the fledging WLP tx) address their national 
(convention. VFV/ Coninander- in-Chief Arthur J.. Fellock wrote: "The — 
(VFW) fully endorses this noteworthy project. You are assured -of our 
cooperation in "publicizing and promoting the WLP to thefmaximun extent 
feasible." * ^ ■ 

Soon aft^r, the VFW printed a story on the WLP in their national magazine- 
^which assisted the VVU>' s volunteer recruitment effort. Endorsenent by the 
VFW was significant for the developing program. 

100 ' ■• 
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•Ibe CAV has wccked harx3- in-hand with the WLP cn several fjifroj ects . , Ih^^ 
inclirie a^conputet-based job matching workshop for veterans in Vfeshingteh 
D.C. , ar^ hofeting several press conferences and a receptiop on beTialf of 
the yVLP.~ - - • ' ^ • ••; . . 



The CAV has^ also .printed several articles explaininJ^ the design. And ac- 
conplishnents pf the*WLB in its magazine. In March 1983, Df\V National 
Conmarrier 0d\^rd G. Galian wrote:^ . • . - 

"Ihe n^terial contributions/of VVtP can rbe measured . Doner- 
strably, this prcgrsni has- earned the support of the people 
' of the m^ted States; But what is perhaps WLP's greatest 
accanplishnent cannot be as easily, measured as job placonents 
or hours -cledica ted to volunteer activities. Vm speaking 
of what WLP has done to restore pride, dignity and .integrit-y , 
of those who served our nation faithfully in the Vietnam war. 
VVlP's focu9 on the positive has done much to dispell the 
'"'tendency of too many to view the men and wdnen who served 
in Southeast Asia as the vi^rtiims -r- or "worse yet the villains 
— of the Vietnam w^i;. Th^ program, hafe dene mere than any 
other federal initiative tg demonstrate that VieU^am veterans 
are winners, not loegrs. It has shown; the vetera^T?, fhein- 
selv^, that they have earned the ^ right to hold their heads 
high, having prcven their c<^rage aftd^ their willingness bo 
sacrifice fa: their country,. . 

"Restoration of pride, dignity and integrity to those >*io 
served in Vietnam and elsfewhere in Scutheast Asia has been 
a goal of the Disabled Aneri can Veter&ns since the early 
I days of the Viefnan war — the dark days during which these 
Vati9n and wcmen were Ijeir^'' v ill if led -an Anerica's campuses 
.and even in the streets of our naticinjs capital. 

. "As I've noted, WLP's achievements in the effort to restore 
Vietn£m yeterans to the place of honor in which America has 
always held its war veterayis cannot be measured. But tSo 
see the difference" that a renewed pir id e can mak'e in the 
life of just orie veteran v*io has been trcuhled in his 
readjustment tells a story that makes a deep impressien. . 
To multiply that difference by all the veterans v*ho have 
been helped by />ther Vietftem veterans, through \>VLP is the 
. enly way to see the true. value of -^is^rog ram. 

"The CAV Will -continue to support WLP, cdbperating in any _ 
way possible, to assist *this vital program iri br%ging the 
positive force of , Vietnam v^erans to the fore.' 



Additicnaljy, each year the nati-qnal officers of the WLP have been 
invi^ to attend The national "bonvT^t ion of the Veterans Service 
Organizations as participants, ' . _ • . ' 

Inf February 1983, American Legion National Connander Al feller, Jr. 
wrote: - » ^ »■ ^ 

"As National Cqtmander.of this nation's largest- 
veterans' organizaticn, I knOw your Vietnan Leadership 
Program shares* our deep, concern over the pressing > . 
pccblans of Vietnam veterans. In jiist a short period 
. of time the Leadership Program has restored to m^y ' 
yetepns a sense of worth and self-dignity." 

The WJl^P. staff has drafted legislation to expand the Veterans Readjust- 
ment' Act (VRA) and presented th^ draft to the Office-^of Personnel 
Mana^^ent (OEM).' The Director of the 0PM then, with few adjustments, 
r^ue^ted that the draft be intraJuced into legislation as the adminis- 
tration's policy on the extension and expansion of the VRA. 

Introduced as H.R.^ 5398, the bill passed the full house cn August 4, 
1984. The Bill contains the following points; Extend the VRA until 
St3ptanber 30, 1987; increase the grade Iwel at which a Vietnam or 
dis^le^ Veteran may be' appointed fran,GS-7 to GS-11; H.R. 5398 ^ill 
also elimi,nate the prcvisicn that restricts v^t^erans with more than 60 i 
college credit hours fran VRA appointments. To date the bill has not \ 
been introduced in the Senate. - , ' i 



The WLP's national staff has also worked with a nuntoer of federal agenl 
cies to impli|neht the Jcb Training Partnership Act and the Emergency j 
Veterans Jcbs Training Act. It has testified on the imp! orientation of j 
the EVJTA before the House Veterans. Affairs" Cormittee. ) 

The WLP has wcrked in cooperation with the full array of agencies- such 
a§ the Veterans Administration, to refer veterans to appropriate offices 
rajarding veterans benefits and services. The VVLP, not being a direct 
service prcvider, has offered instead a valuable service in providir^ 
information, and in counselling and referring veterans in non-medicalt 
and norv- therapeutic matters. s| 

In general, WLP's task in this field has been to increase veterans' i 
acceptance and understanding of these traditional benefit and service 
ptcviders and, as appi*Qpriate, play a positivejtole in the coordination 
of those benefits and services. From the begWirg, the WLP has be^ \ 
a bridge between the public and private sectors, has been seen as an 
important means of effecting coordination between all the various enti- 
ties involved in veterans benefits and services. This is an absolutely 
necessary task, gne which WLP has pursued vigorously. 
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Oftentimes, the general public and t^he veteran alik^ h^e the . 
mistaken impression that the Veterans A^inistration provides all" 
benefits and services tOr ueterans''* In reality, veterans b^nfef^ts 
arjcl servit^ are arrayep across a patchwcrk quilt^pf public^and . 
I^rivate" entities and within separate departments of large <j*gAt¥T- 
izations such as the Veterans Ajhn in i strati on and the D^rtjnent of 
Labor.; . " . - - \ v 

The WLP's prpject ditf^tors ha\i»e had to leairn their v«y around 
this maze in orcler to'pro/ide effective referrals for ipdividual 
veterans who Request assistance. In the aggregate^/ thu 
work has counsel l«3- o/er 24,000 veterans in the pasj^6 months 
and referred, more than 11 ,000 mpstly, cn employment ^tters . In 
most case§:^;.the referrals aremabe^to the local jcb\^rvit;e (which 
is often chilled the. employment security office, employment office, 
or htman resources department, or even the unemployment office). 
In other cases, the appropriate referral has been to. the Veteran 
AininistratiGn' s vocational rehabilitation office or to a service 
officer with a Veterans' Service Organization . 

For example, /Delaware WLP pldyed a key role in the developnent ' 
of an annual wept callec3 "V^ Info." Bringing together the WLP, 
Veterans AamitSistraticn, awall feiusirtess ^W3rainistraticn, Social 
Security Mministration, Internal Revenue Service, Department of 
Labor, Do/er, Air Force Base, *«ew^iCastle County, Delaware offi^ 
of Personnel , S^eral large pr.ivate-sedtca: employers such as 
l!)uPont, Gducatidpal institutions and others, the two-day event 
focused on the many benefits arri services available on the 
irclivi<3ual veterans who atterded, and how to gain access to them, 

"Mere needs tp be done to imprcve acceptance amcng veterans of'^those 
who provide services-. to the veteran, and to encourage these service 
prov idlers .to step across boundaries to make their services more 
effective. Ih the meantime, the WLP has been one of the organi- 
zations that have made the effort f and has done so successfully. 

The issue of coordination and collaboration is very important to 
Vietnam veterans, They constitute ot part of a broader social system 
and int^act with it. The current ]^ulation of the United States- 
foe example, ihcludes 28.1 million veterans. Seme 22.97 million of 
them served duringVar time. This figure—nearly 23 million-^ 
represents 59 per cent of all An^ioai^ who ever served in var dur- 
ing the country's two- century history; Of the total population df 
22.97 million living 'war veterans, approximately 9.0 million served 
during the Vietnam war era, including apprcximately 3^ million who 
served in and around Vietnam in the war zone. Some 68 erganizations 
are recognized by. the Veterans Administration as providing aid, 
assistance or services to these veterans. Seventeen of 'these org^i 
zations are chartered by Congress and are "recognized or apprcved"^ 

. ■ ■ i ■ " 
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by^the administrator jDf the Veterans Aiministration for pi^rposes of assist-"" 
ing veterans obtain benefi11^ under the Igw. WKen the ni^eir of\.veterans to 
be served by more than crganazations is taken into j|s|Dt, the need tOc- 
coordination can be seen very clearly. 

E. mOSEECIS FCR IHE FtlTlFE 

^» < , ^ * < , 

1 . The Federal Sunset - V - ^ - 

with the detemination that funding thi*ough iCTION ,vf<3i^ld^vtermincfte three 
years from' the start of the prdtirami t^ ccntinuatlon 'ot "{xfx3ejt'am's. beyond 
September 30, 1984 requires that WLPs individually seek^-oth^r souE^es of 
suppbrt: H^us far most of ' the sxiccess in this area has been' achie^^ " 
thrdigh the acquisition of Jcbs Training ftirtnership Act (JTPA) Titl{e IV-C \ 
funds. A few programs have utilized th^ir volunteer resources in corriuctirg 
fundraising activities in mutually^l^^tenef icia^. projects wi^in the local 
cdimunity.' Many programs are" also ^pliciting funding from ccfparat ions anj 
foundations. . ' ' ^ 

f - ACTION'S role until September 30, 1984 has been to: 

I . ' • • - 

> Continue prograranatic sup^)crt with onphasis on projects 

enhancing the stature of the network and its ability to 

obtain necessary financial resources. ^ 

°- Participate with the programs in assisting the national 
netwcrk as it takes on the full respcxisibilities for 
representation of WLP. ~ . 

♦ . . ' ' 

° Facilitate grant close-out procedures. 

^ Prepare a final report on- the establishment and <^per- 
formance of the VVlill network . 

Several actions were taken ana" cannitmehts made to perpetuate WLP at the. 
last national conference held in Vfashingtch, D.C. cn February 29 throigh 
March 3, 1984. A strategy session was held at that time by program chairmen 
and other volunteers. The meeting, was chaired by Kenneth Mocirefield, National 
WLP Director at ACTION, and Mark Treanor, Chainnan of the Maryland WLP. 
The follcwir^ key points were agreed upon by the parti cipgjhts , as was stated 
^n the conference planning docunent that was mailed out piric^r ,to' the Future 
Planning Conference that was held in June 1984 in Chicago: 

"Ih* initial purpose of organizing WLP was to help our 
f el l^o<** Vietnam veterans. One of the most effective ways to 
accomplish this was td create a network.. Influence thijqugh- 
out our country is- achieved through effective networking;" 
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"The challerqe before us now is to determine how to use the 
network we have created to respond to the leadership issues of 
the future, 'it is our responsibility to ensure that those who 
served in the Vietnam war provide to society the baiefit of their 
experience and their sense of sefvi(ie, Guaranteeing the/ 
perpetuation and strengthening of our network enables us to more 
effectiveiy define the opportunities for service and prcvide" the 
leadership requirtpl . . ^ 

"There is tremendous strength in the WLP represented by the 
fifty individual pCograms working together to achieve cannon 
goals. In order to cocscdinate the strategy and share ii>fcqna- 
tion or represent the edllective interest c£ WLP, a natiorial 
office is necessary. This entity could be used to obtain finan- 
cial resources on behalf of the entire netwcark; act. as the 
organization's eyes and ears on a national basis and 'organize 
conferences anj present position .f^pers cn issues of concern to 
the network.-" . 

The assembled veterans unanimously passed the follcwing motaonsj. 
*> To keep the netwcark together. '-^ 

To continue with the establishment of a national non-profit 
corporatioi as a vehicle for achieving this. Mark Treanor, 
was designate* the interim Chairman of the new cor^at^on. 

' ** To adopt a broecl leadership focus for the network anil work 
to place Vietnam veterans i<n le^K3ership positions at all 
levels of society. Infonnation should specifically be ^ 
shared to help teach other with jcb anc3 business oppor- 
tunities*. ^. " 

r t % 

o To hold another national oonfer«ice in a centrally located 
state as soon as ^possible f or .U;^' purpose if bringing the 
above mentioned into reality. * 

The overwhelming sentiment at the conference in f^Ch 1984 was to continue 
efforts to help veterans, and also to broaden the role of the l^ership 
network in Anerican society. The atmosphere wes alive with premise, almost 
as though a suppressed idealism fran the 1960s vt^s surfacing again, although 
in a .tempered and tested form.* This urge to serve is the basic element— the 
turdanterttal building block- in weacy healthy conmunity (in a democratic socie- 
Wrick Gilstrap, National Snail Business^ qevelopnent Director, who served as 
alnarine in Vietnam, said: , 



. \ . 

*'What we are doing here is mqre impoctant than any particular, 
individual problen. We need a national purpose and/ a national v . 
netwcark even if we could all survive separately, /vfe. need "to 
think abojt tha good of the whole network, att3 how it will 
benefit our country," 

Steps have been taken since Mardi 1984 to set up a private sectcr organization 
to accanplish the federal sunset objective of haying the private sectct take 
ever. It will be incorporated as a not-for-profit ^01(c)(3) organization, as 
was accepted by unanimous vote, at the planning session held cn March 3, 1984 
at the third national training conference. The new catrpcaration is ekpected to 
evolve as the private sector successoir to the Vietnam Vetferans Leadership 
Program Natl dfiail Off ice at ACTION. Ihe new corporation is expected t6 hold 
its first board of directors meeting in January 1985. Utilizing the expertise 
of the national WLP network, it will, provide technical assistance to encourage 
local initiatives among Vietnam veteran leaders. It will also continue to 
keep the network of Vietnam veteran leaders arrl resources together by serving 
as a catalyst for veteran issues. It will do so in ord^ to: 

Increase t±ie receptivity of employers to hiring. Vietnam 
. veterans through contacts^ with veterans occupying key 
positions in business and industry. 

° Encourage all federal , state and canmunity gcverrment 

activities to support Vietnam veterans' special needs, . ; 

(e.g., VA, HHS, DOL and SBA) . . / 

Increase the effectiveness of the WLPs by continuing to .. 
identify veterans in legdership roles who are potential 
volunteers to maximize i||iiinteer participation, in. • 
achievi/ig the goals tha^ ^^e spelled out in the Chicago 
, Conference R^oart. itC 

° Coordiigte specific^ actions directed toward assisting 
and pr^ring Vietliam veterSins fear business ownership, 
and managem«it. 

This work is the> tulmination of a long and difficult journey that star ted^ 
wh«n this generation of veterans served their tour of duty, caroe hone and ' 
picked up their lives where they ,hadf left off. Ten years later they oirga- 
nized tljeir own national leadershij^ program in 1981. ACTION gave them a . 
small three-year grant and they set up 47 non-profit, non~politi(ial cocpqca- 
tions devoted to helping their fellow veterans. They wanted to make- the 
federal E»"rt a sunset grant tJ\at wOuld end in Septaitoer 1984. New they are 
switching to the private sector to operate their rrograms, and the ACTION 
grants are ending under argunentation procedures As scheduled. Ihey are not 
dananding a large biSreaucracy anil^cvernment handouts. Instead, they are 
asking how they can serve Americ»?Psociety again in hundreds of creative and 
useful ways. - - 



2'. The Chicago Ccnference on tne bunure / 

.'■ . f ■ ■ ' /■ - • 

On June "2?, 1984/ 65 WLP Chairmen , ac3visor;s ahd project directors met in ^Chicago 
fee an" unprecedented two-day "Futures Planning Conference." Itie con feren<!ie used 
a corporate strategic planning format in whi/h participants achieved consensus on . 
a nunber of. short-term (within cne year) and long term (within five years) goals 
as well as on the allocation of .resources aW3 organizational issues. Ttie purpose 
of the conference was to develop guideline^ for the network's use after the 

federal sunset dn September a 984." / 

'• - ' * 1° 

The participants identified a variety o/ ways in v*iich Vietnam veterans nation- 
wide can be of greater s^ice to American society in the future. Theire was no 
ma^el for what they w^re trying to do historicaUy and organ izationalLy. Irl 
order to develop their own apEf oach, they retained the services of James M. Bo^ 
Harx3y, Ph.D., a managanent consulting^ and training professional from the state 
of Tennessee. , Cr. Hardy is a Marine/ Corps veteran of Korea with an undergra- 
duate degree in business and psycho/ogy from Southwestern university, an MBA troti 
Harvard and a Ph.D. in organizatic4i de^lopnent and planning from Union. ^ 

Congressman -jchn McCain from Arizona/ a former prisoner. of war in ftanor, who also 
serves as the unpaid Chairman of the Arizona WLP, gave the opening speech. The 
assat»bled veterans were reninded that they were there to establish a national 
le<7et private- sec tor organization with the potential to make a major impact on 
all aspects of national leadership over the next several years. Ihe objectives 
in Chicago were to accomplish the f dieting: ■ ^ 

f To formulate WLP's 1989 (^r^ional goals. 

° To;agree on the type of organization required to achieve those , 
goals and to assign responsibilities within t^e organization. 

° To design ^rri agree on a strategy tac financing the organization 
during its initial year and a method for developing WLP's long- 
t^rm financial strategies^ | 

° To contribute to the orvgoing renewal of WLP and ocmnitinent to 
its desired future. 



The participants all cane %the conference With the authority'to conduct business 
delegated to the participant by their respective boards of directors in 41 states 
Mark Treancr, Chairroan of the Maryland WLP, and interim chairman of the new 
ccrpcraticn that is being formed , described the challenge facing them as follow? 
at the Chicago conference: 
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"Many among us belike that thjs future greatness and 
' achievoments^f our couotty depend in large measure on , 
leadership that 'ha? been • tanpei?Gd by military service. - 
We knew that much of the past and* turrent leadership 
of corporate, political and soq^Lal America reste with 
those who have perfc^ro^i active d- reserve military 
- service to our countrj^." 

"The time is quickly approaching when that, torch will 
be passed to others who have been likewise tonpered' by 
the values of service^ patriotism, sacrifice and the 
f irm b^ief in the Airterican way of ,life. We have the 
opportunity in Chicago to take a giant §tep together 
to assist each other as we use our inaividual an! 
collective experiences, talents and leadership to helfp 
determine outcones in our society and to take ud the 
torch." ^ 

After 48 hours of intense, structured discussions, alternating between 
anall group deliberations ahd full-assembler presentations, a five-year 
operational gc^l plan was prepared. Having accomplished that, the veterans 
Degan designing an organization and recruiting a staff tailored to the 
goals and objectives that everyone agreed to in Chicago. All fundraising 
efforts in the national network to support the 6tgani2ation, it was agreed, 
would have carmen -purposes. 

Sane of the state and local WLPs, for example, already have selectively 
begun expanding the reach of their coimitment into other non-veteran areas 
and are ready to assert leadership in non-veteran issue areas. Ihe other 
WLP's have not yet achieved all of their c»riginal objectives. An estimate 
was made that it will most likely take these otsher WLPs one to two years ' 
to establish a solid volunteer network and to obtain the credibility anil 
support they need from the cocEkxate; art3 political establishments int their 
cotmunities. At that point they would then be able to tackle both Vietnan 
• veteran issues and new community issues retiring WLP leadership. 

The Chicago Conference Report , which presented in Attachment No. 15, 
IS a significant social statement that deserves careful study, it provides 
a broad framework for all Vietnam veterans in and out of the WLP netwcrkv. 
It shows than a way to move forward with their lives individually -and in 
cooperation wi>th each'other. It pro^;ides a framework to guide the v«3rk of 
Vietnam veterans on broad eirpublic c?oncernsr' j ■ ^ 

Especially significant is the fact that the Chicago Rei)crt wos produced by 
Vietnam veterans using the very late$t group decisiormakihg techniques 
that have been developed for large ccrpcraticns. It is in essense the 
pt^uct of a "think tank"\ttiat:, instead of being housed in a building, is 
lodged in the national network. . What they did in Chicago^ the^ could do ' ^' 
elseOiere on other issues of importance to society. 
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In edditicn to being organized alternately between small groips and general 
assembires eadi day / the participants crganized three special working grcMps 
to prepare for steps to be taken after the conference. These grcups coh- 
siste^cf the following topical areas t 

' » Con fterence Task Force , . " 

^ . . . ■ ' ^ 

.,(1) Ren Layer f Indiana WLP . 

■ C}) M^rk .Treancr, Maryland WL^>v 

' (3) p/Kfeegafni;^eral, Jr., Geprgia WLP : 

(4) William Jayne, National WLP - . . * 

" Finance Cdrmittee ^ ^ 

(1) William Ry^^Wf Louisiana WLP 

(2) Ralph Bel izzi, Colorado VVLP - 

(3) Pat Curtis, Los Angles WLP ^ 



it: 
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(4) Jchr^ Garcia, National WLP 
OrganiiZation Ccnmittee 

(1) jchn CiiTrtings, Ncrtherripflif q^nia WLP 

(2) William Roe, Alabama VVLP 

if 

(3) Terry veylupek, Nebraska WLP ' 

'■ ■ ' " ■ 

(4) Renheth Moor e^teld , National WLP ^ 

in- addition to working at the confeirence, these three grcups |gre^ to send - 
representatives to all major meetings after the conference to conduct bu{»i- 
ness on behalf of the private-sector , national WLP rvetwcrk. These subsequent 
•meetings, up until the Board of Directors of the new ccrpcratioi holds its 
first of ficial board meeting in January 1985, shall constitute the "Founders 
Coimittee." All mergers of the WLP network were encouraged to convey their 
ideas and preferences to the Founders Canh it tee via any of , the ftiembers of the 
Conference Task Force, the Finance Conmit tee, and the Organlzaticn Contnittee. 

•mese preparations gave all Veterans in Ihe WLP network an opportunity to 
participate in the oontirtuatidn, ocpansifi and stirengthen^ng of the^netwcrk 
for the next several ,,yeiart, This appr;6a|i stresses the^lcng-tem.b 
to be dained by each network maitoer^indi^dually and collect ively land by the 
nation as a whole by fi|i4ioning aa/a network in business / social , profes- 
sionja, educational dWc^liticsa^ndeavors and by stressing the leadership , 
of Anerica by Vidtnan veterans irirareas other than vetetans' issues. 

• * ■ S...^ • 9 ' ' 
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In general, accotding to the Chicsago Conference, Ref>ort , the next five 
years of leadership activities aracng ^Vietnam vetferans fall into the 
following three categories^, as is presented ffon conference material : 

** IROGRAM* GOALS 

By 1989, the WJ^Twill have dahonstr^t«cU^non-partisan patriotic 
connitrtent to tKe American spirit, provided lead^hip and service 
at all levels/of society, and assisted Vietnam veteran^ in living 
full anj productive lives through: * 



CI) pisuring leadership participation, by Vietnam " . ' 

^etwans in all aspects of our society; 

Providing carograms^nd services to meet ccnrounity 
^ needs; . . 

(3) Develq)ing ef f ective. employmerjt programs; ' / * 

(4) Assisting Vietnam veterans in developing and, ^ "^"^ 
improving business ventures;, . 

. • - _ ♦ ,. 

(5) Enhancing the public's perception of the Vietnam v 
veteran. — 



ORGftNIZATIOH GOALS „ 

^ 1989 the Vietnan Veterans Leadership Brogram will have developed 
a st^fon^ network to work closely with ^ippropriate piiDlic and private 
institutions to achiev^e its program goals through: 

(1) Developing ^an interdependait organization of 
individual volunteers, strengthened and expanded 

^ lopal units, and an effective national office; 

(2) - Conducting a public information effort that 

secur^ favorable media coverage; * 

^ ^ <3) Providing flCGurate, rapid and oanprehensive ex- 
change of information among units and individuals. 

RESOURCE GCALS 

^ 1989 the Vietnam Veterans Leadership Prograifi will have adequate 
resources to achieve its program and organizational ^oals through: 

(1) Establishing Qo-crdinated local and national 
' fundralsing programs; ' 

r 

- (2) Expand iiig the ^^unteer network by recruiting 

sutccesaful Vietnam vetorans and other sj^pporters. 



3." The Challenge of Leadership 

The Vietnan Vter's pivotal Tet Offensive of 1968 happened sixteen; years " 
The Vietna^ TLrt of American history for that year, along with extensive ^ 
SSal prc^estrLySeTjchnson's deciding not to run for I^esidajt again ^ 

the'assassi^atlSs of Dr. Martin Luther. Ki™ -"^JJ^f ^ J^"^^^^^ 
Unita3 States was still experiencing the econonfc boon of the POBt World 
war II era, and regular gasoline was only/33.7 cents per gallcn. The 
y^ar 1%8 is still recent history to the ^tire generation of Americans • 
who are now reaching middle age« / 

The year 2000 is only sixteen yws av«y\ Expert coimentatc^s are .point ir^g 
out the many changes that are taking place, in American society toiay. 
S^e c^a^lges are «cpected in the next sixteen years than Mericans have 
e»perienced> in- the past sixteen years. ^ / ^ 

lha country's policymakers and their constituencies need confror]^^^^ 
SesH^issuS. T^is essential that meric^ ci^tiz^s underBtand^k^ 

"major forces that are at work defining the fut^e social, fP^^^^^^ V- 
Sitical envirorroent of the Unita3 States. Americans i". the^generation 
SSt irio^Vcaching middle age need to position thenselv^ to take <^ 
the heavHurden of leadership for American society. .Over 9.0 n^ill^^^ 

' thpe Mericans.are Vi^tnan era veterans, 2.7 million of whom served in 

'the war zone. . 

Wiat challenges do foreseeable tre«3a>)resent .^or future leaders of the 
{Sited StaS? n^t are the diffia# choices that must be n the 

r.^h cjivt-^spn vears? TVelve major treiWs are described , for example, in 

S^^tJfr^nrbpdc, Megatrends . In it he says that this time of 
chaise is a "time of parenthjesis" between eras: 

••But in the time of the parenthesis we ha^/e extraord iharjy 
leverage and influence - individually,* prof essi^onally, and _ 
instit^ionally - if we can only get a cledr sense, a c^^r 
eonception, a clear vision, of the road ahead . v 

^t rde will this generation play2 ^ter all f , ^'jf .^^^^^^^^Jj^^ . 
played thenselves out, what legacies will it have left to ^ts^^^J^^^ 
^nd graitidiildren? To its ccuntry? As the generation "^Tir^^U shaoe 
professional maturity J, the answers it gives to these questions v^ll shape 

the future. . " ^ % 




«,lle leadership prograns ha«e gone a lcng^»«y to ^^^^^^ 1^^^ 
into the mainstream Merioan society, they have n^^gc^as^cugh. 
There is a need to gAeyona veterans issues and deal directly with 
ISues of leadershlp'ati.U levels of Smerioan society anS in all areas 
of societal conc«m. 

At the national training cqnf^^ence held in Vfeshiigton, D. C. , in March 
1984, the WLP's NatichaJ. Director., Kenneth Mocrefield said: 
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.^Most Vietnam veterans arf only now beginning to emerge in jgoeitions 
of leadership in opr society. The society which originally' rejected 
. the veteran cr, at a minimnp, wil^pathetic about his honecanirg, 
is now starting to recognize his contFlbution. ^ 

"The Vietnam veteran deserves respect because of the important role I 
he is new playing in buildihg the Anerican society of the future. | 
This is why the WLP encourages Vietnam veterans who have ability 
and talent to mcve up — all the way to the top of institutions in 
CAir society." ^ 

s * < 

The initial purpose for organizing the WLP was to help Vietnam veterans. One 
of the most effective ways to acccmplish this was to qreate a network. Influence 
throughout Anetica is achieved through effective networking ., The challenge in. 
1984 is to determine how to use the network that has been created to respond to 
the leadership issueis of the figure. 

sane examples of hgw Vietnam veterans can take on a leadership role in society 



Running toe ejected office and launching campaigns for appoihted 
office in all roajOT political parties to put Vietnan veterans in 
responsible positions in local, state, national and international 
arenas . « 

Conducting fundraising ih the private . sector among businesses, 
foundations and through public solicitations (e.g., grants fron 
foundations nationally are expected to double in the next five 
years.) 

■* Using networking techniques as a way to structure all Vietn€in 
veteran organizations in the caning years. This breaks down 
barriers, shares infotmation and resources, and enables a sens6 
of consensus to evolye ever time on various /issues. There Are 
ever 30 computer "bulletin boals^s" and similar systems already . 
in operation in the United States, fc»: example, serving a wide 
range of non-veteran special interests (including medical areJ 
scientific networks) . Vietnam veterans could create their own 
pational electrohiG bulletin boanj . ^ ' 

' Devoting a great c^eal of attention to helping fellow veterans ' 
♦ ^XDndnicatly (i.e.^ finding better jobs, starting or expanding 
biwinesses, etc. ) . - Econqnic advancement in turn then enable^ 
vetljranS to take care of themselves and help others. Many un- 
erapltjyed and middle-aged veterans need- help in rll coating ai^ 
starting new apd productive lives el sewhfere in new lines of wcrki 
Referrals and references^ help get veterans into training programs, 
colleges, jobs and businesses. 
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Erricrsing all efforts to get Vietnam veterans to join veteran service 
organizations (VSOs) such as the yFW, American Legicn, Di^ableci Amerioai^ 
Veterans, W4VETS, and others, vietrtam. veterans are dgnographicaliy in 
a position to inherit: the entite VSO system at multiple points, with 
their diverse resources and existing lobbying procedures. .The chalj^ienge 
here is tomcjtivate Vietnam veterans In this direction and to oonvihoe 
then' that they can help keep VSOs viable for the next generation and , 
that it is In their own ^inrterest to do so. 

Enco^aging veterans everywhere to get involved with local, state and 
national economic development projects that have ccmmunity benefit and 
merit. Examples are rapid, transit projects, regional econahic develop- 
lAent campaigns, state business creation programs, and national brade 
pdioy debates. . . - * 



Joining oatmunity Vqlmteer organizations, many of which operate as 
non-profit corporations with boards of directors and blected officers, 
veteran service organi/zations. United Way, Red Cross, local religious 
charifies (e.g.. Catholic Charities has had great success ih its efforts 
to find homes for refugees) , ftirent-Teacher Associations! and <SehoQl 
Bootds are only a few examples. There are tens: of thousands of such 
organizations in the United States. ^ . , 

Encour'a^it^ ani participating in ccmmunity volunteer work. The valUQ 
and significance of volunteer work can be seen in the types of help" 
volunteers give, namely, things that cannot be done through the public 
purse and public bureaucracies. Sane examples of problems that can be 
addressed by \^olunteers are the following: ' 

(1) Long term, economically displacecl workers (identifying 
jobs in different states- and referring veterans for . 
relocation) . I 

(2) Handicapped people (adapting building designs for. vAieel- 

* chairs, helpirg wi'th physical therapy, and fundraising toe 
artificial limb and orgal technology developnent, etc.)'. 



(3) Battered wives (organizing and supporting related • 

services) . , . . 

(4) Rape Victims (organizing and supporting related . * | 
service) * v ' " 1; 

(5) Abused children (organizing and supporting related 

services). ■ ^ ' ' ^ /.-vl 

(6) Run-away and missing children (fingerprinting programs, ^ v 
and providing support for related programs) » * ' , i 

(7) nurent abuse (nursing hone confinements, and saipeciaily ~^ 
eldecly parents at hcme^ ' ' if 
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Help given in all of these areas reflects a growing awareness about 
family. prcblans and mental health anc3 \)cw to deal with these openly and 
aiagnostically. One out of many examples of .these development's is the. 
currenUy widespread acceptance of family counseling and trainir^ for pbople 
to dev^op themselves in "cafing person" rol^ as parents arri concernGd^ — ^ 
citizens, which were only marginally accepted oonc^ns in the l^SOs. 
Taken all together, these areas 6t volunteer work reflect a "good health" 
model of people supporting their local ccmnunity that is evolving in Anecican 
society, and which sets^n exjample to the world. 

Vietnam veterans" have the moral legitimacy, as well as the tested (i«racter » 
to make decisions and cfape with ambiguities artJ conijaeK situations success- 
fully. Ihey can provide society with the example of their experience and 
their sense of service. Ihey have had to cane to tetms> with survivirq dn 
the vjiar, adapting upon their return hone and catching up in careers with 
those who did not seicve. ihis is a national asset, a fe^eirship resource 
of 9.0 million veterAis, many of ^an will be trailed upon to deal with 
tough public issues anj trends that fire already changira the face of 
Anerica. The- challenge here is deciding how to nurture and make good use 
of tihis leadership t-esource in America. f . 

cne of the major trends in American society tofey is the growth and accep- 
tance of minority cqwnunities, and their increasing nunbe: of representatives 
in elected office and oth^ ^iticns of leadership. Every minority coimunity 
sent^sqns to Vietnam in the American armed forces/ John Garcia, the Deputy 
Natron^DiTf^or of the Vietnam Vete|:ans Lead prsh'ip Prograh presented a toroadi 
perspective 4i this trend at the^Futi|;es Planning Conference that the 
WLP held in Chicago, Illinois in June 1984, when 'he said: 

"Many th^sa^nds of Hispanic Americans served ^l^lvclistino- 

tion and honor in Vietnam. They are now being recognized \ 

as leaders in their catmuni'ties and prpfessicns. By the 

year 2000, Hispanic Americans, will be the single largest 

mincrit^ group in this country, k great many of our new 

leaders' will cane from this group of men and wanen who ' 

served in Vietnam. / , 

"America is made up of almost every ethnic-^group in the 
world. A colorful- tapestry has been Wa^en throughout our 
< country, and minorities such as the Hispanic population 
even among themselves make up such a-diverse group ^f 
people: Meocicah Americans, Spanish Americans, Cuban - i 

Americans , and Puerto Ricans . We, not oply served our 
country when called, but after the, war we got jobs, 
start^families, went fb ccaiege and many wenj: into 
business. The contribution to society of thi'S generation 
of Hispanic Am^ioans is just beginning to be felt." 



The WLP's volunteers have undertaken many resEtonsibilities other than, the 
acti,Vities that are presented ih this report'. Seme examples follow: 

Veterans Service: , . ' 

— — — , ■ ' ^ ■ - % 

° As a camiunity service, the Vermont WLlT initiated a "Christmas 
Baskets" project which sdicited food from local grocers and, 
farmers for distribution to needy veterans and their, families. 

" The. Qhio WLP raised funds to«<©ssist Vietnan veterans in times, 
o£ crisis and established a scholarship fund for the children . 
of Vietnan veterans. The CoiLunit)us WL^ presented a Vietnam 
veterans Remembrance Scholarship award of $2 ,500 March, 
1984, to Fred Prinqle of Columbus, Ohio. "He is a sqphcraoce at 
the gri and majoring in mechanical engAr^erinp. His father 
• has been missing in Action since 1968^kn3 served as a'Sgt. 
Majcr with the 1st CSvalry Division in Vietnam. He is one of 
^ ' ■ 2,490 men still missing, in, recognition of the WLP' s con ti^i- 
butions to hunanitarian causes, the Chairman vas presented 
by the Cdunbus Disg^tth with its Community Service Awairi. - . 

" The Arizona^WLP is frequently visited by transiting veterans 
fran out-of-state and gives then assistance regarding totiporary 
or permanent residence in the state. t 

o In Alabeina, the Veterans Interagency Coord iila ting Catmittee 
(ICC) met at t|he AWLP office January. 25, 1984. Foirteen 
agencies 'were present and the major highlight of the meeting 
was to take a leadership rde in contractinej with an established 
agency to make available emergency billeting ficr Vietnam 
V veterans who have no place t6 live. The. interagency Coordinating 
Ccnmittee rafe^ts on a quarterly ba'sis with the cbj^ive of 
bringing a:gW|nizations and agencies together to cc^inate 
services and" identify areas in wt^ch services for veterans can 
be improwej . ^ • 

o The Seattle \A/LP obtained a $10,800 account from, the Federal 

Emergency Management Agency (FEMA) to ,c<yer temporary hoOsing 
' for single (male) Vietnam veterans. Hie money is used to 

jarovide a veteran a place' to live while he i^ seeking flmplcyment. 
The Seattle WLP provided 49 veterans withJ|CMsing in'^e 
mcnth of Septentoer 1984. Seattlels a ju^Png off point. fp;: 
many individuals moving to nccthe^ lcicati<5is. As a result, 
many of these individuals do not have a job or money when t»)ey 
reach Seattle booking ^f or work. . ' ' 
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Itie Virginia WLP and Its volunteers are actively invdvecJ in 
previa ing for the social welfare of veterans. They have 
prcmulgated a lew interest heme loan program fee veterans and 
established a veterans hospital visitation progran. 

The .Buffalo WLP created a \/ietnam. Veterans Museum aboard thfe' 
USS Little Rock, at Buffalo's Naval and Servicanen's Park. 
Buffalo volunteers raised funds for a Vietnam veteran's daughter, 
wh«) had been kidnapped and murdered. They have also -organized 
thre^ kilometer foot races fee the ' pcinmui^ty , which have been 
widely attended. 

The Philadelphia WLP organized a project with the Philadelphia 
School district ^n wfrich students constructed three 25- foot 
long .valentines that were sent to Marines in Beirut . * 

. 

The Kentucky WLP present^';a)Td helped d ev el of^ legislation V 
giving JEree mailing privilegfes\in the amount of $500,000 for 
the members, of the U.S. Armed forces multi-fiat icnal peace . 
keeping force in Lebanon and fcr U.S. troops in ^eoada. ' In 
their statement for the Congr^sicnal Record , the spcnsc^s of 
the amendment said that the mailing, privileges are a small 
price to pay on behalf of the men defending freedom in L^non 
and Grenada. The sponsors have also sjjggested that the- amendment 
be extended to members of the Armed Forces wounjed in action 
as a result of service in |those actions. 



Public Service: 



In Vermont 158 people were assisted by the Christmas baskets 
(foaJ) in 1983 - average of 16 poungis of fcJod per basket. 

The Arkansas WLP helped support a conmunity effort called 
STS^POT, whioh served ever 1,000' meals to the needy (seme of 
these needy are veteran's . ) , ^ 

The St . l/xjid WLP has a community volunteer program that / 
collects and disti;,lbutes Christmas toys to needy children, ^ 
food to the hungry, and organizes blood donations for the Red 
Cross . . i, . . 

^ ' ■ . ■■ 

The Utah WLp established a food collection and distribution 
program for the poor. 

The Connecticut WLP utilized vciiiiteers in cdimunity projects 
such as tutoring grade schcxDl children in reediiq, writing and 
arithmetic. Six Vietnam veterans Vism volunteers were^^^^u^ 
in Hartf cad's church youth program which incdudies' children 
frcm families headed by females - they tutor and act as a 



116 



-108- . 

^father role ma3el in sane cases. 'Ihey have also worked clcsely 
with prcgrans' such .as Toys for Tots, the Urban League, the 
Salvation Anny and ttfe Red Cross to help the poor and promote 
the image of the Vietnam veteran. 

" the Western Pennsylvania WLP held a Golf Tournament for 
autistic children. 

The Florida WLP helped map out a Child Safety Brogram with 
ACTION officials, in (Orlando. The Dade County Schod Boairi 
(4th largest school district in the United States) voted to 
adopt ACTION'S thild Safety Program on July 25, 1984. It will 
be implemented through the leadership oi^ thfe Florida WLP. 

« In CdiJitous, Ohio, a Vietnan veteran family lost four children 
in a fife. The Cduttous WLP raised* housing , clothing, food 
and money for them. 

^ i The Los Angeles WLP made arranganents through Delta Airlines 
to fly two children from Ft. Lauderdale t^o Seattle free o£ 
charge to ^isit their Vietnam veteran father who was having an 
• opetaticn at the VA hospital in Seattle. ' Monies weire available 
to the mother but not the children so thisvallowed the entire 
family to visit. , ^^^^ 

" The Arkansas WLP contacted the Uciis Club on behalf of 'dibbled 
^ veterans in order to have their children* s eyes examined and 

. provide glasses at no tost. It was coo:dinated with the Lions 
ff-r^ltb because they have a very effective blind program. Four 
children benefitted to date. ^ . ' 

«» The Tennessee WLP reprdisentatives scifape^ , wir^brushed and 
painted a 1,600-square-foot hoOse for an -elderly .widow of a 
Wc^ Vter II >^eteran, under Nashville Mayo/Rldiard Fulton's 

A3opt-A-House Program. 

( _ J . ■ ■ ' 

« volunteers of Hawaii ^WLP donated their time and energy to 
assist the Anerican Cancer Society with their annual Ride arfl 
Stride event. In eddition to having k good time, volunteer 
week witk other non-profit organizaticliajilike tha American « 
Cktca: S09iety, is helping fostfer # positive iflbge |ir Vietnam 
. v<5t.erans in BAmii* These vdOmteers have also hAped raise 
fijnias f or th« Wardv of C^line^ . 

• - ; . ^' ■ ■ f \ .- . * 

o The North Carol iria yvLP has helped support* Red Cross Disaster 
^Relief Ptograras. ■ , ' ' A 
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Ttie Louisiana WLP' s board jnannbers volunteered time to 
oondyct a VIP Panel for the Easter Seal Ttele^cn, which 
raised $4,400. Ihe WLP has al^ supported a battered 
children'* s hone. " ' ^ « • 

The Vietnan veteran is hatie, at work in Anerica. ihig faith is expressed 
openly by Vietnam veterans. They believe in Merica anl its future, as a 
danocracy and as a wholesane society. Ihey want to, participate fully in 
that danocracy and society, ihe erri of their longH&truggle is in reality 
a ney beginning, as can be seen in the following expressions of faith that 
have b^n made by Vietnam veterans: .«u 

^ ** Francis S. Oiess served with the 1^ Infantry Division n 
in Vietnam, and today is Coimissiiner of the Department 
of Labor fqc the state of Tenneseei 

"1 hold a^ d^p belief in the ability to change things 
' v(^thi,n the sVstem,, especially , in the Uhited States 



mcceso than anyv<h^e else' in the world ^ The VVLP was 
the correct resporfee tathe situation in which ,Vietnan j 
. veterans found than^^da; it brings people together I 
u to achi eye constructive objectives." \ , ^ 

" Timperl^e/F-4 pilot in 

^ the^r, is the *|fanner natiortal Director of the Vietnan 
Veter^^LeadersMp Program, aijd Director of Mcbiliza'ti^n 
Planhing and RequT^emAits in the Office of the Assistant 

Secretary of Defense: / • ' I 

y ■ ■ . ■ ' ^ 

"I autlt^red a position^ paper a long time ago, voicing my 
concern^ that the public was blaming the ^rior fcr ° 
the war. ihey ai;e two very separate issues. Although 
J, I* personally, refuse td concede, the moral high ground to 
tBoee^who opposed the vor, I feel separating rpspect*- 

the warrior fron'the issue of the war would greaUv 
aig^ in mcving our cAjn try forward. ^ 

Regardless of political beliefs, the- men and wtmen who 
' served in Vietnam earned the right to play a major rde 
in> charting this country's future for the next generaticn.' 
^. . ■ • > ■ ^ 

V^lliam Jayne; a Marine rifleman in Vietnan and today 
theJteticnal Diriectoir of the Vietnan Veterans Deadership 



V 



Pl^oJram: 

"Most vdteranar have been concentrating cJft their f^rtlflies and 
careers and are just^how beginning to devote thonselves mere 
to public service, ihis is a- trend that we are encouraging . 
I have two children.. That has a lot of bearif^j on niy work 
with the leedership ppograro. I want to do what I can to 
make sure the legacy'q£ Vietnam, and the position of veterans 
in the national outldok, is a positive factor. "Our legacy 
is sonething that ..will setve to strer^then this oquntry fcr 
those children who will be ^ults 20>y©ars f rom nbw." ■ - 
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F. METHODOLOGY ^ , . 

1. Design and Approiich ' ' ' ^ ^ , ^ 

This repoirt describes a distinct arrf oanplex public policy fssue in the ^ 
united! sStes - the question of how veterans fron a war such «s,in Vietnam ' 

be brought .successfully back into society. It pr^ents ^^^^^ "^^^^ . 
on a national self->ielp netwc^ tha^ veterans organized foe thAnseLves with 
Sip ??^Tf«3eral ag^cy, as well as careful^ red ef in it ons ofjaria.s aspects 
ot the cverall issue. This material offers itself as primary data for future 
^a^ysi^ofrtie Lsue as well as of federal programs " ^^f^ ^^J^^f^^^^ ' 
It could -^serve as a model sunset procedure, prcviding guidelines to otho", 
future sunset programs. 

One of the main functions of a ease analysis of a public policy issue is to 
Spfre the actual results of policy mplenentation (i-^. irv this case agenq^ . 
Sicy) with the interfd«l results at the program's outset, and define a fr^e- 
Sikl^or evaluating the difference. This report acconplishes the first step, > 
^ le^efdevelopment of an appropriate framework and evalOation to others. ) 

The report's scope, therefore, has been limited'to defining the outcoj^e of 
fSerar^agehcy pSicy implantation and its focus has been limited to a v 
d?sSfpt!?e Sse ap^oach. As sudi, the report becanes an input to \ 
policy discussior^s, societal ^guidance, and research Projects ^tt^is iss^. 
A ease approach aLldws for descriptive material on all aspects of an issue, 
interrelating variables within complex situations in a manner that then 
bS^S»^av'aUable io^ater apalysis^(e.g.. selecting topips ^^^^^ypothese^. , 
Ca^ stiriies.are n^ed also because their/findings can be used -in designing 
and develo^ng future policies and progral^s related to veterans. 

This Woach'is appropriate to ttis particJilar issue at this time because 
^e \^cm^, riulS^ outputs as of Se3te«(ber 30, 1984 cannot pcesibly be 
S^^S^Sly^s many^ngL are still/^cufring on this issue iri society 
^ vereia^s'popul^ticn? Vehezekel./ author of P^^^^P^fe^"^ 

Reexamined , described the nature of thl^ uhcertainty in canplex situations: 

"These different outputs j(4cur at dif/erent times, sane occuMng 
iiwn^iately, o&iers...bdcurriria in the nfext generation. Many of 

/these outputs are intangible aSd cannot be quantitatively measured; 

Ksone even defy qualitative formulation." ^ 

Because of the long period pf tiine that it takes society and cord it ions within 
ftT^SitJS^ t?d^e, a«3 the diffioilty fi^herent to ^ T^^^^^^f ^^"^^^ 
di^tr^ causal factors, it will be many, years before the full effect of the VVLP 

' ^ifbe^k^ if ever. Because of this, any future evaluation of out cane nepds 
S) exa^inS^4ete^hns, the social envirorment, veterans benefits and services, 

' ^^1^1^ arrib^ness practices 

• ny^L«^fpr<3ach with a loEqltiriinal stvriy design of ten to twenty years.i 

Th6 imnediate, practical purpose of pr^ring t^i^^ype of ^f inar t;q^ 
oresent a sumwffy of the aoconplishnents and experiences of the Vietnam Veterans 
Ksh?p Ihis rep<rt may ^Iso be used^by Vietnam veterans as a guide 

■ ■ ' :• ■ 119 ■■ / ■ '■• . ' ■ 
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to establish additional WLPs or similar programs and contains specific infor- 
'^H«?.^"^ suggestions for that purpose. In this senge, the repS presents a 
variety of lessons that have been learned, and directs the attention of all - 
\^etnam veterans to the future. . 



^ fn^^f ^ ''^^''^^ ^""^ designed to establish the historical record of 
the vyLP s evolution and to serve a. useful purpose for the WLP network (e.g., 

speeches, publications, grant proposals, fundraising campaigns, legis- 
lative testimony, in prbviding quotes that are easily rementbered and to the ' 
i" c^versations among Veterans and their peers in thousands 

of places at different times fgr leadership purposes). 

Hie major practical aspects of the report are as follow: 

Factual docunentation on the nunber of projects created and what ^ 
they acconplished, amounts of funding, the three year process, and 
future prospects. This includes art attonnpt to list problems that 
hampered the achievement of gt^als, and to describe the concepts, 
ideas, spirit,* perspectives arid actions of the participants. 

Inventory of innovative W exceptionally well-done projects that 
have been completed locally which may serve as models for other 
volunteer programs. This has included preparing the following 
sections of the report: 

U) National, state and local acconplishments, ' 

(2) Techniques used to develop the network, project a I 

positive image, find jobs for veterans, aAd raise funds. . 

Development of models to be used as inputs into the development of 
■future policies and programs. Ttiese include the following seo%*onsy 

(1) Model job search support process for veterans. 

(2) Model computer network model for national job searchfes. 

' ~ 

(3) Model budget for statewide WLI^ employment projects. 
' 'j. . 

(4) Model monthly reporting format and requirements. Good 
reporting is essential because data on results can be' 
used in fundraising campaigns, graht proposals and 
public relations material 

(5) Model/ federal ^sunset* procedure, baged on the fedcjral 
sunset and Futures Conference sections of the report. 



(6) 



ProBentation of quotes, insights, viewpoints, attitude? 
^and knowledge possessed by the Vietnam vetlrans whcD 
\ created and developed the WLP concept, beginning with 
an idea in 1981 and developing a network fh a three-year 
period, itiese presentations help accomplish one of the 
many policy analysis tasks that have beer^ described by Drorj 



••Effects to distill the tacit kn6wledge of policy practitioners 
and to involve superior policymakers as partners in the up-building 
of policy sciences are among the Important characteristics that 
aistinguish between the policy sciences^and contemporary nonnal 
social sciences.*' 

in suimary, the design and approach used in this '^fP^'t g^^^'^^^^^^.jf'^^,?'?^^ 
refers to as "instrunental- normative" knowledge, which is concerned with the 
mlns and intermediate goals of public policies and not with absolute values. 
It is concerned with the study ^f self-fullf illing actions that can , be pre- 
scribed and taken ra'tfier than predicted. This methodological approach in t^e 
policy sciences literature is not a substitute for nonnal science. It is, in 
Dror's worths, an "additional approach to the uses of systematic knowledge and 
structured rationality for the conscious shaping of society.- 

I 

2. Sou rce Material s 

unless otherwise noted in the text or here, all material in this report is ^ 
Seriv^lrrdocunentation dbtained at the national 

April arti September, 1984. Ih^ quotes presented in Atta^«}tNo^, The 
C^text of National Values During the Vietnam V^,- ^ ^^^^ t 
in the piiJlicaticn, Th e Bock of Great American Documents , Eflited by yinpnt . 
Wilson, jr., American Histiory Research Associates, BrocKev„ille, Maryland, 
1982. ^ ' 

The data sources that werjb used are: 

o Study of 4ocun«>^ in the PCHOti/WLT? files on all 47 field 
projects, imdJuding correspondenoe, monthly reports fron the 
field, newspaper dippings, media files, and confirmations 
obtained in several hua^ed telephone calls regarding various 
details areJ acccmplishments. The data on the number of U.S. 
se#vicanen in the war zone and related characteristics cane 
frcm the fact sheets that were prepared by the Houston WLP. 
Field trips were not made for purposes of compiling this ■ 
report due to travel, budget and time constraints. 

o Materials prepared for the national training ccnference^f 
and the Futures- Planhing Conference that were held for WLP 
• chainnen and project directors. 

o Three books of news clippings on WLP published by^e JCTION/ 
WLP national officje, co/ering^he three-year period 1981 to 
1984, and oontaiining mere than 700 news articles. 

o AllYi^letters on currgpfc events in the WLP "^^^^f^ ^^^^T 

.pointed and distributc^^ationally by the national WLP office. % 
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' i| Extensive notes t^ken between>pril and Septembo^, 1^84; 
^ based on personal meetings and interviews with S.1 mentoers 
of the ACTION/WlP national st^ff . These quest ion-and-4answer > - 

sessions cxDvered every topic presented in the report/ double- ^ 
checked against the information contained in the other sources 
of data. Intecviewing was considered essential to obtain a 
complete and accurate description of the three-year evolution 
of the progran, and was performed unobtrusively. 

Because the report was prepared during the month of Septentoer, 1984, and the' ^ 
program* ended on September 30, 1984, %tatistic& for the last month were pm- 
jected from the end of August (the latest data available at the time), to 
the end of September. Actual data fran the previous 35 months ending August - 
31st were divided by 35 to ptxxJuce a monthi^y average which was then added in^ 
mimr "^^^^ "^^^ differences, if any, are^pected to be relativlly 

The financial data may differ very slightly from audit findings, onde .JCTION's- 
audits are completed. Such findings on the overall ptogfara were not availJsble 
at the time of writing. In addition, final grant amounts for FY 1984 WLP were 
still under final negotiations. For most of the data on finances, reliance was 
made on th^ccuracy of reports that the WLP received from PCTloti and VISTA 
financial, (JTfices. Additional financial data on functions of the VVLPs was 
kept by the Maryland WLP in accordance with the terms of the Cooperative 
Agreement. Qnployment and other quantitative data were oonpi led f ion monthly 
reports that th^ 47 field projects sent in to the national WLP office. 

In general , withy>rogranina tic progress, WLP's were encouraged to be conser- * 
vative in^por«g especially if the possibility of a discrepancy existed in 
-onployment wherefore than one agency could be in>?olved. Based on experience 
in evaluating WLP reporting, it ^appears that the data is correct, except that 
in regard to volunteer data, actual volunt^r hours reported are def inltel 
low and the nuntier of active volunteers reported each month may be high, 
depending upon how the classification "active- is defined in each case. 

The doTi^r value- of volunteer time and contributions was developed for ^ 
purposes of this report. The approach and methods used to calculate dollar 
value are described elsewhere in this report in Attagtioent No. 7 . 

This report was prepared under a consulting contract with ACTION'S national 
WLP office by Terry H. Martin, Ph.D., with si«)port from Kenneth Moorefield, 
William Jayne, John Garcia and Pat Gilstrap at iCTION/WLP, Tferry Landolt, Jim 
Malone and Chuck Everett in ACTION'S Ccranunications Division, and Jim Williams 
m the off ice of Policy and Planning. ' Jerry Chimielak provided extensive 
research and preparation of draft material, artd Itm Carhart helped prepare 
swtions on the national conferences and the profile of Vietnam veterans. 
Wilhelminia Jones' extensive typing and Valerie Wheeler's editing brought the . 
manuscript into its final shape. The typing and revision of all%aft materials 
was accomplished with the help of Naty Beetle, Diana Cabness, Sonora Johnson, 
Nancy Philips, Shi rleen Watson, iuid Tho Young. Medria Martin, I^y Martin and 
Joost Vies adjusted their schedules repe^tedly^ to numerous changes in plans 
during the research, writing and prepar<4:ion of the report. ' . 
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Attachment No. 1 
* / Page 1 of 1 

THE WHITE HOUSE 
Office of the Press Secretary 

For Lrmediate Release — — ' November 10, 1981 

* - V . REMARKS OF THE PRESIDEOT 

' AT TOE , 

- ANNOUNCEMEMT OF VIETOAM VETERANS LEADERSHIP PROGRAM 

TOE ROSE GARDEN 



11:48 A.^. EST * 

THE PRESIDENT: On this eve of Veterans Day of 1981 we need to 1 
inaugurate a program that's aimed at helping a group of veterans who have never \ 
received the thanks they ,des0rved for. their extraordinary courage and dedication. 
A long dragged-out tragedy, Vietnam, divided our natign and damaged America's 
self-image ,~ and part of that tragedy, a-major part, was the sacrifice by men 
who fought as bravely as any American fighting men have ever fought. ' Millions 
of young Americans, when they were call led upon, did their duty and demonstrated 
courage and dedication iri the finest tradition of .the American military in a 
war they wer^ not allowed to win. 

I >«nt to ^express appreciation on behalf of all Americans to 
these veterans who are here today, nbt only for their service during the war 
but for their continued, voluntary service to their conrades in arms and to the 
nation. Contrary to an unjust stereotypy, the vast majority of Vietnaro veterans 
readjusted quickly after returning from Southeast Asia. And many of these fine 
young people here succeeded and excelled in their post-war endeaVbrs. Those < 
here with us today are outstanding exaimples of this .fact. 

* At the same time, however, there are those who found it difficult 
to come to grips with problems that can be traced to their wartime experiences. 
The Vietn^ Veterans leadership program is designed to draw volutnteers fran 
the pool of successful Vietnam veterans in order to provide guidance for those 
with lingering problans. This volunteer, s«lf-help progirarti is within the spirit 
of camaraderie that has characterized Anerican veterans of >very war. And it's 
even more important for those who have fought in Vietnam. 

Tho<|e, of you who will be doing their part to make this program 
a success deserve alspecial thanks. I hope that ,every American will follow 
your example and reach out Individually to extend a helping heind where needed • 
to all our fine Vietnam veterans. Recognition and appreciation for all thev 
went through is long overdue. ^ , 

Wa should, always reinember^ piat in a hostile world a nation's 
future is only as certain as the devotion of Its defenders, and the naition 
must be as loyal to them as they are to the nation. :^ I 




f "^is program is^one wiy of expressin^-tjdrcannitment not only 

to Vietnam veterans bu^ to all those who- now serve our country in the military. 
So, thanks trf all of you for participating in this fine effort* I think you're 
going to find your fellow citizens will wwit to help. ^ 



Now, Tom Pauken. ^ 

END 11:51 EST 
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tHE OONrE)Cr OF NATIONAL' VALUES ' ' 

nJRING THE VIETNAM WAR , N 



Throughout Anerica's history Its leadersCive perceived t^e- nation to be a 
great e>tperiinent in danocracy in a troubled world. The American Cdcnies 
were fdUnded by inmigrants seeking freedan fran older authoritarian jurisdic- 
tions and traditions. The American Declaration ot Independence ^ihen broke the 
yoke of an era marked by despotic rule and tyranny: "We hold these truths to 
be self-evident, that all men are^ created equal, that they are endowed hj^ j 
their Creator with Certain unalienable rights... that to secure these Fights, 
gweriments are. instituted among men, deriving their just .powers from the 
consent of the governed 

In 1787, Anerica's fouDders authored bdth the Ccnsitution creating the new 
union arcl the Northwest Ordinance admitting new states on an equal footing 
with original states. These, along with the Bill of Rights passed in 1791, 
and siiDsequent anenctaients have advanced and clarified bafric American princi- 
ples and values. Ttte Preamble of the Constitut^ion sunmiarizes clearly the 
basic purpose fcsr forming a constitutfcnal , republican form of government,^ 
which is to "...secure the blessings of liberty to ourselves and cur pos- 
terit;y. . 

AS Thonas Jefferson had hoped , this system of gcverrtnent provides a peaceful 
means of altering policies arxfl a peaceful means of transf^ring power fron 
one party arri person to another. This peaceful process and its.lcng term 
ocntinuity are great hallmarks of American danocracy in the conte>ct of a 
changing world. In 1984 it is also the oldest, continuous living denocracy 
■ in the world , a .testiment to the .founders' basic design. Given this perspec- 
tivev ^Jefferson's coranents of 1801 are as relevant to the Vietnam Vfar era as 
they were then: - ' ' 

"All, too, will b^r in mind this sacred principle, that though 
the will of the majority is in all cases to prevail, that will 
to be rightful must be reasonable; that the minority possesses 
theit equal rights, which equal law must protect r and to violate 
would be oppression. Let u^^, then, fellow-citizens, unite with 
cne heart and one mind . . . 

"But every difference of opinion is not a difference of principle 
Vte have called by different nabies brethren of the same principle, 
we are all republicans, we are\all. federalists. I^ there be any 
OTor^ ud who would wish to dissolve this. Union or to change its 
republican fctm, let them 8.tand\undisturbed as mcnuments of the 
" safety with which error of opinfi^on* may be tfdlerated where reason 
is left free' to ccrabat it. ;,..'* 
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"1 kncM, indeeti, that sane honest men fear that a repttoli- 
can gcvemment can not be strong, that this Gtvermient -is 
not strong enough; Jbut would the Hcnest patriot, in t>ie 
full tide of successful.^ epcperirowt/ abandon a gcverrment 
which has so far kept us free and f inn on the thepretic O 
and visionary fear that this Gcverrtnent, the.wcrJ&'tf best 
hqpe, may by possibility want energy to preservejitself? 
I trust not. I believe this, , on ther cc5ntr«ry , the strong- 
est Gcvernnent cn earth...." 

Abraham Lincoln ccntinuedT^e tradition during the Civil Wbr, which he des- 
cribed as a great test as to whether or not the American experiment in * 
denocracy cculd be kept alive. During his Gettysburg AMress in 1863, he 

said: , 

r • 

"...our fathers brought f<3rth on this continent ,a new 
• pat ion ^ coriceived in liberty and d^icated to the 
preposition that all men are created equal...." V ; 

"...that we here highly resolve that these dead shall not • 

have died in vain; t^at this nation, under God, shall have 

a new birth of freedom; and that gwerri^ent of the people', n 

by the people, and for the people, shall not perish fran 

the earth." 

These same basic beliefs, from Jefferson to Lincoln up to the eve of the Vietnan 
war, were up-dated in 1961 in John F*. Kennedy's Inaugural Mdress: 

"The world -is very different now. For man holds in his 
njortal haraJs the power Ho abolish all forms of hunan 
poverty and all forms of hunan life. And "^eX. the same , ^ 

^evQluticnary beliefs for -which our forebears fought are 
'^ill at issue around the globe -r- the belief that lihe 
rights of man cane not from the generdaity of the ^tate, 
but fran the hand of God, 

"We dare not forget today that we are the heirs of that 
first revolution. Let the word go forth fran this time 

and place, to friend and foe alike, thltt^e torch has ^ 
been passed to a new generation of Americans — both in >' 
this century, tempered by war, disciplined by a hard and ^' 
bitter peace, proud of our ancient hee^-itag^ — ard unwill- - 
ing to witness or permit the slow undoing 6f^ those hunao 
rights to which ti^is Nation has always befenrcownitted , and 
to vhich we are cannitted today at at han^nd around the 
world . 

"I^t every nation VncM, whether it wishes us well or ill, 
^,that we shall ;pay any price, bear any burden, meet arty 
hardship, support any friend', oppose any foe, in order to 
assure the survival and success of liberty.. .." 
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"Now the trunipet smmcns us again not a$ a call |p bear' 
^ anns, though ann9 we need; n'cM: as a call to battle, 
though en^attled we ar.e; but a call to bear the burden ot 
a Icng twilight struggle, year in^ and year cut, 'rejoicing 
in hope, phtient in tribulation' — a struggle against 
the caiTOcn enenies of n\an, tyranny, poverty, disease, and 
war itself...." ♦ 

' ■ . V . 

"...The energy,- the faith, the devotion which ^ bring to 

this end^vor Will light our country 5!»nd all who serve it^ r 

- and the glow frqn that fire can truly light the world. I 

"Afd so, my fellow Americans, asK riot what your ocuritry 
can do fecc yout Ask >*hat you can do for your-country " 

Ihese beliefs have been -carried down through the years by American leaders, 
and adapted to new cir Constances. . Two ctianges have had great impact* Oie 
has been to broaden the scope beyond the Colcnies and beyond the 50 states, 
and to ^^iew democracy in a world context. Ihe other w»s to expand the^scope 
bQyonil the Bill of Jftights arel incluJe battle against the canmcn ills that 
plague hunankireil orf earth such as pcverty, disease and var. 

in capsule form", this has been th^ evolution of ba^ic principles in American 
national values that were in place at the time of the Vietnam war. These 
principles remain central to America's existence and daily life. Americans 
lake for granted what oth^rg ^n tfie-wcrld ^till ^eek -to secure the blessings 
of their own liberty for themselves and their own posterity. Ttiese are the 
principles that Thonas Jefferson said all Anericans should return to with 
haste Whenever they wander from them "in moments of error or of alarm. ^ It 
is reassuring to know that Vietnam veterans are anvcng those Am^iQans who 
did not wander, andl who still look to the future with hope fc^ posterity. 



;■) 
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CmONpLOGICAL HISTtKY OF ACTION FgND^NG 
ftR THE 47 WLP FRCaBClB IN THE FIELD 
(36 Monthst 9-24-81 to 9-39-84 ) 



WLP * ' 

MarylancJ 

San Antonio 

Phil,./ 
Penhsyl . 

Delaware 

Arizona 

-i . 

Tenh. (2)'^* 

Seattle, 
' Washington 

"Y^V^nnont . 

Illinois 

Connect i cut 

Houston, ,' 
Texas 

New Mexico 

N. Calif .(2) 

St. Louis, 
Missouri 



. HOWIHS.IN ACTION 
START DATE OPERATION BUDGET 



VISTk 
SUPPORT* 



09/24/81 
09/24/81 
09)^0/31 

10/^/81 . 
01/01/82 
01/01/82 
02/01/82 

03/01/82 
04/01/82 
04/01/82 
04/01/82 

04/01/82 
04/01/82 ■ 
04/01/82 



South Dakota 04/01/82 

S. CA (2)**** 04/01/82 . 
(Los Angeles) 

Arkansas 06/21/82 

N.Y. City (2) 06/21/82 



36 racnjths 111,829 
19 mortths** 83,284 
36 months 111 ,017 



35 mcnths 
32 -months 
32 mcnths 
31 mcnths 

30 mcnths 
29 mcnths 
29 months 
29 months 

29 mcnths 
29 mcnths 
29 mcnths 

29. mcnths ' 

« 

29 mcnths 

27 months 
27 mcnths 



111 ,275 
114 > 540 
146,260 
57 ,999 



46,935 



79,235 , 



- 60,359 

91,180 « 26,472. 

48,049 ' 39,847: 

78,637 30,244 

50,117 105,900 

66,205 .i75,()14 

47,185 102,279 

61,964 48,550 

27,030 76,760 

116»d()6 > f 

163 ,097 36 ,750 



TOTAL ACTION 
FUNDING 

111 ,829 

83,284i 

111,017 

111 ,275 
114,540^ 
146,260 - 
104 ,934 

139,594 
117,652 
—87 ,896 • 
108,881 

156 ,017 . 

241,219 

149,464 

110,514' 
103,^7^0 ' 

I 

116,806 
1^^ ,797 
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FooaMoras to previous pase ; ; ^ 

* These ACTION/VISTA funds wore alloted directly to WLPs for staff 
supervision 'Of VISTA volunteers. $1,525,000 was alloted for VISTA_ . 
volunteer expenses, and $47,800 for VISTA training conferences and 
VISTA pub;iic information suppbtt.' Amounts for supervision expenses 
were obtained from VISTA regional offices, volunteer expenses were 
calculated ty subtracting supervision expends from total authorized 
funds for VISTA support as provided by ACTION grants management* (An 
average of about 40 Volunteers worked at /eleven projects over a 3Q-month 
period.) • , ^ 

** Placed under Dallas WLP and closed out. 

*** Niinerals in parentheses indicate multiple progrems. ^^x of the forty- 
seven VVLPs each ^operate* out of two separate locations with a second 
staff position to man the seoon* office, except New York City, which 
has both positions in the same location. 

**** Double pn^rwi through 4/83, at which time the" San Diego WLP was formed 
as a separate program. 
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WLP 



NONXHS IN 
START tAIE OPERATION 



ACTION VISTA TOTAL ACTK 
BUDGET SUPPORT* , EWJDING 



Louisiana 

Ohio 

Dallas, 
Texas (2) 



09/29/82 
09/30/82 
09/30/82 



24 months 
24 inonths 
24 inonths 



215,726 
119,540 
162,052 



215,726 
119,540 
162,052 



Indiana 


09/30/82 


24 nKXiths 


105,832 


105,832 


* 

nlnnesota 


09/30/82 


24 months 


115,020 


115,020 


Utah 


09/30/82 


^4 months 


105,000 


105,000 


Virginia 


09/30/82 


24 months 


105,020. 


105,020 


Alabama 


10/29/82 


23 months 


101,310 


101,310 


Niag^. Frontier 
(Buffalo, NY) 


11/08/82 


23 inonths 


104,203 


> 

104,203 


Portland , 
Oregon 


11/15/82 


22 months , 


88,535 


88,535 


South Carol ina 


11/15/82 


22 months 


98,942 


98,942 


Massachusetts 


01/18/83 


20 months 


104,929 


104,929 


Idaho 


02/07/83 


20 inonths , 


92,369 


92,369 


Florida ,(2) 


02/11/83 


- 20 inonths 


134,456 


134,456 


Kentuclqr 


02/11/83 


20 months 


90,988 


90,988 


Georgia 


03/10/83 ^ 


19 mcxiths 


100,713 


100,713 


Hawaii 


03/38/83 


18 months 


,84,544 


84,544 


San Diego^ 
' Cliilifomia 


04/25/83 

< 


17 inonths 


76,594 


76,594 


W. Panns. 


06/06/83 


^6 months 


78,285 


78,285 


Mississippi 


.07/01/83 


15 months 


^;lo4 


. 63,104 
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MONTHS IN 
START DATE OPERATION 




Vfeshington, 

CoLccado 

Maine 

Austin, 
. TeKas 

N. Carolina 

Oklahana 



07/01/83 
•08/15/83 
-^/30/83 
11/10/83 
12/01/83 

01/02/84 
01/23/84 
02/01/^ 

02/06/84 
07/01/84 



15 mcnths 
13 mcnths 
12 mcntlijS 
^1 mcnths^ 
10 rncnths 

9 months 
8 mcnths 
7 mcnths 

1 mcnths 
3 mcnths 



ACTION VISTA 
BUDGET SUPPORT* 

69,14S 

56,885 . 

52,510 

' 62,510 

64,777 

. 53,671 
51,372 
38,981 

55,650 ' ^ 
24,480 



TOTAL ACTION 
FUNDIN^ 

69,143 

' i6>885 

52,5l0 

62 ,510 

64,777 

53,671 

0 

i 51,375 
38^81 

55 ,650 
" 24r48(t 



TOTALS 



36 MCNTHS 1,055 MO. 4,223,974 767,936 4,991,910 
DURATION OF OPERA. 



» 



vl31 
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HIGHLIGHTS OF STATE AND LOCAL ACC3CMPLISHMENTS 
47 GRANTEES IN 41 STATES* 



1. Maryland (Started 9-24-81) 

Throughout its operation, the WLP has made direct use of Vietnam veteran 
volunteers in influential positions to help locate anq place other veterans 
into similar positions. Seme results of this effort ar^ the establishment 
of a anal! Business Resource Council for disabled Vietnam veterans, a St^te > 
Special Population Task Force, and the ac<|iiisition of , Jobs Training Past- ^ 
nership Act funds with Vietnam veterans serving on a majority of the state's 
J^ivata Industry Councils. Under the JTPA, the WIP directs the public 
informSV ion component of the state's ^Veterans Btnplcyment Prograro, whi6h 
wag itselfc initiated by the WLP and designed in cooperation with state 
of f i^ials.^^ Extensive contacts have been made also with private businesses. 

^* Hie Maryland WLP attained cormunity recognition by o^anizing a Etnirth 

of July "Salute to yietnam Vieterans* in 1982. |t was supported by hundreds 
of hours of volunteer, assistance and fe2^ured adidresses by the Mayor of 
Baltimore and Governor of Maryland to acknowledcje the debt of gratitude 
owed by the state to its veterans of the Vietnam' war. In November 1982, 
the WLP organized the state's Vietnam veteran's delegation to thfe National 
Salute assopiated with the dedication of the Vietnam Veterans. Memorial 
in Washington, D.Q, - providing the largest contingent of all the states. 
With assistance from its board members, the Maryland WLP was instrimental 
; in getting the state's legislature to adopt a resolution to erect a stat^ 
monunwnt^ to Vietnam veterans and in getting WLP members appointed to 
serve on the state's memorial conmission. 

The Maryland WLP worked, in coordination with Vet Centers and the Shappard 
and Enoch Center, to present a seminar on PTSD for employee personnel coun- 
selors of local corporations. A significant contribution was made toward 
remedying the post-traunatic ^stress consequences on vdterans^ employment. 

2. Philadelphia (Started 9-30-81) 

The Philadelphia WLP (iwljhg SBA.teconJ?) focused its eit^)lo}!nent initiati^» 
on contacting all veteran-owned businesses in Philadelphia. Ttie WLP 6i9^r 
covered that Vietnam veterans could best be assisted through contributing . 
its staff and volunteer support to the Veterans Multiservice Center. 
TlTTough coordin^ition with the Southland Corporation, four Vietnam veterans 
were placed Jn management training programs* 

Itie united Veteran Council (UVC) requested ' that the Philadelphia WLP join 
the council to represent Vietnam veterans of Pennsylvania. In cooperation 
with the UVC, a memorial fund h^s been established, with the F^nsylvamifi 
WI^ Chairman appointed as vice-president. ' 



*TtT| following WLPs are presented chronologically by start-t|> dates. The 
hifhlights are based on reports that state and local WLPs have submitted 
(p'^J^CrriCN and telejphone calls to clarify details.. 
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3. Delaware (Started 10-22^81) 



Utilizing its VETWCRK iVBTeran NetWCRK) , the Delaware WLP was able to 

accept chairmanship of VET INFO* '83 which brought together veterans and 

enployers to promote mutual understanding and assistance to the veteran 
in makir^ himself mere cdnpetitive in the jgb market. Two hundred eighty 
(280) veterans and tfepresentatrHes from 59 ocmpaniQs attended. Dae to 
the event's success, the WLP hasS^een asked to chair VET INED in 1984. 

To assist veterans in jobtainin^ anplWnent, the V\flLP publishes a VETWCRK 
newspaper whidi provides updates txi jtt) opportunities . and unanployed 
veterans and their jcb qualificati^s.\ Other means of prcvi(3ing assistance 
indule job search seminars arel tne development of a Jcb Search Guide ard 
Catinunity Survival Handbook.^ Delaware WL]P volunteers have readily pro- 
vided assistance to ddiier canmunity service progra(ns. In recognition 
c£ the prcgran's contribution to tha ccninunity, the Delaware WLP received 
a vclunteer ACTION Award fac 1983, ^ich was presented byjs President Reagan. 

Czcna (Started 1-1-82) n >. 

The, Arizona WLP has defined its primary rde as a coctdinator of veterans 
agencies ajni bridge between Vietnam veterans ana traditional veterans ser- 
vice vocganizaticns. 'The Arizona *VVLP 4s frequently visited by t^ransiting 
veterans fran out-of-state who are provided assistance regarding tampctfary 
cr permanent residence in the state. ^ . < ^ 

The WLP ^anized jfei recognition dinner foe inflifeitial meni5ers of the 
business camiunity iand of Vietnam, veteran employers. The ^ent was 
attend^l by ^out '6ne thousand people and helped to^ increasfe^ the business- 
men' s awareness of the general situation and economic needs faced by viet- 
nem veterans, the WLP obtained the pro bono services of a professional 
counselor who conducts group therapy sessions to help resdve Mychological 
pccblans.* The WLP sponsored the legislation for a state monogal , and the 
Project Director has been appointed' Chairman of the Memorial Conlittee. 

5. Tennessee (Started 1-1-82) 

Through the support of its Boards of Directors and Mvisors,^ the Tennessee 
WLP has i9bte*)lished highly effective programs for anployment and anall 
business opportunities for Vietnam veter^s. Over one hundred and s>xty 
veterans have obtained imployment through the WLP's jobs program and 
' nearly -three hundred hale received personal assistance in snaall busi- 
ness developnent. The WLP director has been named the state's SBA Advo- 
cate o^the Year. To eliminate misconceptions abcut , Vietnam veterans, , y> 
Se fijLP has worked with .the media to provide wer 2,000 cdlunn inches ^ ^ 
of print and ten' hours of, r^adio and television air time devot|3 t^ the " 
issue. Ttie Tennessee VVLP has also taken the responsibility <^ 
construction of a state manor iai, raising over $100,000 thus f|r. In 
addition to assisting ^e program, WLP volunteers also contribute to 
ccnwunity improvement projects. These activities enhance Tennessee's - * 
reputation as the "V«Dlunt ear State." 

i": ; ■ I 

' " ' ' ■ ' ■ ^ . 
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Seattle, Washington (Started 2-1-82) ^ . 

The Seattle WLP elected to assist Vietnam veterans by taking their cause 
to the public. By organizing unanployed veter2ms and utilizir^ the support 
of the press, the WLP was able to dancnstrate publicly their anplcyment 
needs, as well as the capabilities of volunteers. 

The Seattle WLP has started planning to initiate a large scale housing 
program for veterans, to consolidat'e all Vietnam veterans organizations 
in a oryi'stc|) facility, to help veterans find the means of securing 
better housing, dhd to orcvide housing bn a temporary, emergency basis. 
The .emergency housing services have been provided to 10 to 12 veterans 
per month, using a $25,000 grant to pay for ten rooms. The WIJP has' 
becane widely known in the Seattle area because of its efforts to give 
sh^ter to needy veterans. About 25% of the veterans who use the housing 
service also fiixl j^s as a result of working with WLP and local Vets 
•Center representatives. ' . - 

To educate the public about the Vietnam war and its effect on veterans, 
the WLP conducted public awareness seminars ^fior high school studmlfs and 
PTSD seminars for m^tal health professionals. Rec«itly, the WLP has 
undertaken a three day series of veterans activities, in cooperation with 
mayor's office, featuring a presentation of the photanural of the National ' 
Memoried . 

Vermont (Started 3-1-82) 

The Vermont WLP operate^ three offices, staffed by eleven VISTA volunteers, 
which prcvide extensive services to Vietnam veterans throughout the State. 
The program assists about two hundred veteran's per month on aft individual | 
basis. In addition to the personal service provided, the WLP conducts a ^^ 
bi-weekly pub^i^ education proj^t which enables students to maintain dis- 
cussions on various topics about the vi^Cham war with noted scholars and 
also affords visitational and counseling service to. incarcerated veterans. 

Among the significant pr<;)ject achi^evements of the Vermont WLP are the 
construction of a memorial and the co-sponsocing , with Station ETV and the 
Veterans AdmijM^tration, of a six-hour national teleconference. Over 
thirty citijefS were involved in this viewer-jarticipatiort everit^ to prcvide 
public ihfebrmation cv^er the full spectrum of Vietnam veterans affairs. 

Affirming its position of leadership ftr the Vietnam veterans of Vermont, 
the WLP organize the state's delegation to the 1982 Memorial dedl^<ricn^ 
i,n Washington, D.C. and has organized an annual "Vietnam veteraps y^ther- 
ing" which conbines a weekend campout with separate activiti^^ in/olving 
veteran's concerns. The WLP has also initiated a "Otristmas gaskets" 
project which solicits food fr*cm local grocers and farmers for distribution, 
to needy veterans and their families. - 
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8. Illinois (StartiaJ 4-1-Q2) ^ 

The Illinois WLP provides a canprehensive employment program v*iic*i in- 
cludes a state hiring agreement, numerous sminiits, p^scnal contact with, , 
employers, and a Job Seeker's Guide. Through the WLP' s effects, infonn- 
aticn on proposed state legislati^pn for veterans hiring preference and 
econan'ic assistance was brought to the attention of state officials. . 

. ." |. . . » 

An innwativ6 ''Hardyman'' program was developed to enable veterans to sup- 
plement tiheir unemployment compensation by not being penalized foe accept- 
ing low-paying jobs if no other jobs were available. Econonic assistance 
was also provided through volunteer lawyers providing pro bono legal 
^ assistance and obtaining reduced legal fees. 

The WLP has enhanced the image of Vietnam veterans by organizing a 
Memorial in 1982, a Vietnam veterans art shew, a speakers program, and a 
"Manorial Day Salute to Vietnam Veterans." The WLP helped find fund- 
ing for these- events. 

9. Connecticut (Started 4-1-82) , ' 

The Connecticut WLP has focused its efforts on emplqiroent. 1^ ut^ilizing 
its contacts with a roajca: life insurance corporation, the yVLP wa^ able 
to arrange presentations on behalf of Vietnam veterans at t^ie .he^quarters 
of twenty- two of the largest employers in Connecticut. These personal 
approaches resulted directly in the hiring of at least fifty- three veterans. 
With the extensive support of local media, a job fair was arranged ^t a 
downtown hotel which provided space, physical arrangements, and refreshments 
at no cciet. Over 1,000 veterans attended. 
/* ^ • . ^ ' .'■ 

Ihe WLP el^ed to accanplish its ccmnunity relations goals by utilizing 
its VISTA volunteers to design and participate in projects for the benefit 
of needy children. Ihe projects provided tutorial service, presents, and 
eBcamples of mature role models. 

10. Houston, Texas (Started 4-1-82) 

r [ . . f ' 

The Houston WLP has made a substantial contribution to the national pro- 
gran by devej-ping a "Jcb Seekers Guide* and "Directory o£ Veterans Servitses 
and Resources", which are being utilized and imitatecJ by other programs, 
ai¥3 conduct ir^ >$t>j active 'studies which d€mythol93i2etnany fallacious con- 
cepts about the Vietnam war and Vietnam vSsterans. Because of its direct 
invo^^5fnent in f in||lng emplcyment Vietnam veterans In'Houstcn and in 
res6af8iing tfTe Vietnam war* ^e,VVLP has become recognised ds an official 
soutte of infoonaticn on vefe^anVs needs. In|oqna^ionvjpr<yided by the 
Houston VVLP has been uttHzed in the Ccngres^icnal Reocrd , and the WLP 
Chainnan was choe*i to deliver a keynotd speech at' the , dedication of the 
National Vietnam veterans Memcriial. The Houston WLP l^s also tak^rithe 
lead in raising funics for the construction of tjhree state memorials 
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11. New Mexico (StartecJ 4-1-82) 



The New Mexico WLP was the first program in the state in almost two 
decades to oonduc^ a special The 
strength of the program has been based cn frequ^t jcb seminars, screen- 
ing and forwarding of resiine8> and utilization of the media for outreach 
to the public and employers. The success of th^ program was affirmed 
when it became the first WLp in the national netwcirk to receive a grant 
under the Jc±) Training Partnership Act, titl,e IV-c. Ihe progran has also 
coordinated with major cocpcrations to conduct a sta*tewide small business 
conference. ' 

■| / • ■ ' ■ . 

The highlight of the New Mexico prograro, and cn^ of the quintessential 
highlights of the national program, was the dedication of the Vietnam 
Veterans Memorial Chapel in Eagle Nest, which Wfe obtained natioi^al 
acclaim. The Nfew Macioo WLP also developecl an intenswe^ posit iv^ iiMQ^ 
program featuring a special "profiles in Courage Award ,^ for veterans who 
have retumecl to civilian life sMCcessfully and who havf excel led- regard- 
less of adversity. Numerous public^peaking and television discussion 
events have been held. / v %i 

12. Northern California (Started 4-1-82) 

With Northern California having the most intense concentration of Viet- 
nam veterans in the nation, the scope of the Northern California VVLP's 
program was appropriately eptfcensive, includingi, «nployment aixl small 
business assistance, "rap" grot^, public speaking, construction of k 
memorial, legal assistance^ Agent Orange and PTSD couiHeling,, and intel- 
lectual debates* 

The highlight of the vyLP employment effort is the deveiopnent of an 
agreement tb provide pre- screened job candidates to the Intfmal Revenue 
Service to be considered for hiring under IRS VRA and veterins employment 
progr^. The WLP has also became thfe leading organizer of a Veterans 
Business Resource Council for Northern California and is participating 
^actively in a statewide jobs network with other yvLPs in California. 

13. St. Louis, Missouri (Started 4-1-82) * 

The St. Louis ~WLP has produced the most successful employmttit results 
within the jirogram, Haying established ^*fftelf as jcb service agency, 
the success of tht has eiabled It to grow to the <point where seven 
full-time staff member's are required ^o meiet the demands of employment 
applicants. ,The thoroughness in screeining' applicants tas entbled WLP 
to establish an ongoing working relatidhship with sixty conpanies - 
wh^ also attests to. t^e* reliability of Vietnam veterans as emplcyeos. 
Recently, the WLP was ^lidy recognized by the St. Louis Business . 
Journal . The vyLP has also becqne an accq;>ted repr^^t^t ive ^or Vietnam 

■ " ' ■„ ■ ' ■ ■ ■ . - -:.'t ■ 
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veterans in Missouri, sponsor ipg. many events which honor Vietnam veteran^, • 
and crganiiing th^ annual Wterans Day Parage. ocnmunity vdlunteer 
prcgrem isfcsp opera t eel which cdlects an4 distributes Christroafe toys to 
needy chillNp>,^oda" to blood donations for the 

Red Cross. . ^ 

Soutii Dakota (Start^ 4-1-82) 1 

The South Dakota WLP deyelcped a sucpessful anployment program consisting 
of a newsletter circulated- to l>unjreeis of veterans. It contained extensive 
job listings in several states. H>« eroploiTOent effort also* f eaturdJ- an in- 
novative project whicjii assisted vetkans irf improving their personal appea- 
rance.. , ' . ^ \ - • 

Southern California - Los Angeles (Started 4-1-82) 

The Sduthem California WLP developed and implenented a pr,ogranr utilizing 
a ccmputerized job bank, for its- nunber one priority jobs, which has resulted 
in one of the program's most successful Jpb placen^t achievements. . 

In addition to prol^iding conventional onplcyment assistance, the WLP devel- 
oped an inaividual one-to-one pTogran, took advantage--of the Retired Senior 
volunteer Program' to provide setae veterans with individual expert guidance, 
and established a; Hotline. Through its volunteers, the WLP is able to 
provide veterans with sane freie dental assistance and guaranteed legal 
counseling. . « i 

Taking advan&e of its iDcation^ear the movie capital of the world , the 
WLP has recSved the volun^eer ?pppoct of televii^ion and movie personali- 
ties in prodifeing PSft^s to st5)porT program objectives and to raise funds. 
The network' s largest", most successful "Celebrity Dinner** fundrais«: was 
sponsored by this WLP. ; ^ 

*^in"an unusual exception to federally- funded prjDgrams> the WLP ^tes able 
to raise suffici^t private funding- |ran this and othea: events to return 
a portion of its federal funding to ACTION. * ,. . 

Arkansas (Started 6-21-82) , , ' ' . 

The Arkansas WLP has developed a comprehensive employment program which 
includes implenaentation of the Emergency Veterans Job Training Act| Inir , 
tial. assistance is provided to include procuranent of Dp 214; s, assistance 
in preparing rfsumee, and review of military and employment fcaokgrcunds. 
The WLP directs veterans to appropriate (iounselars in Jiie Bnplc^ent 
"Security Division, with whom the WLP works regarding veterans eiflplcyment . 
To increase veterans' chances for employment, a Jobs Coordinator makes 
contacts-' wij:h employee^, : 
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Public' infonnat ion support is prcwWejl by locid radio and televisicn 
stations, itie WLP is e^tirenely proud of having assisted a vietnero 
veteran parolee in obtaining employment with a conputer company which 
has d.ecidea to send him for special training in preparation for a career 
In the canpany.- 'lhe jobs program is suj^larn«i ted by providing veterans 
with a weekly ypdate on jobs available' nationally as madg^ available on 
microfiohe by the New York State Department of Labor. 

In addition to employment assistance, the Arkansas WLP supported legis- 
lation for the constryctton of a state memorial. To fulfill its rde as 
a cqnmunity organisation, the WLP provides manbers of its staff and vd- 

' unteers to assist in the manning of a telephone cgH^seling service areJ 
also helps tj^raise funds fgr the local ,*Stewpot^&arity ^ich proi^ides 

♦■free meals ffl:*>the needy. As a- result of its„carinunity outreach, the WLP, 
speakers bureau is kept busy with constant requests for guest lecturers. - 



17. New York City (Started 6-21-92) ' « 



-3 



Ihe New York WLP hat,. implemented one Of the most effective emplcyment> 
prcgrams of All the V^JWa, Entitled ra^sic Training for Careers," the 
s program" involves twenty- cne hours of class plus homework over a two-week 
y period. .Veterans camplet%s'the cqjirse with an cbjecti>>e self-asses^nt, 
' understanding of realistic oarejer goals, a resume, anjMcnr^ledge of inter- 
viewingWqce^ and salary negotiations. The *WLP then assists in 
^^.*5HaG«Qtetdr^r^plpyeKs . ' '\ , 

^ ' ■< .\ * 

\ The New York WLP provided invalugble assistance to the national WLP 

emplc^^it tJrogr^ by arranging for an article on Vietnam veterans an3 

^ the WLP in/'AcHDSs the Board," one of the most highly' respected business 

magazines in the (jountry. As result of this'articile, ^.number of vVlPs 

were able to acl^J influential businessmen to their Boards of Directors and 

•AdvisW^^^ ' / . • 

18. Louisigna (Started 9-29-82) 

•r 

f 






teers. .contributions in providing employment assistance have proi^ided a 
source of matching in-kind services which have enabled the VyLR to o^in 
grants for three jcb service offices. For his work in assistir^ small 
businesses, the Oiairman was presented the state's awiarcl £»s §i(pftl Business ^ 
A3vocate 6$ 1984. A state memorial is' being designedl and built through 
volunteer assistance in iMIdralsing projects such as a raffle and movie , 
premier. Ttte WLt> has <^J|luctecl 10-Kilcmet^ races in support of its* 4 
' prorjects and as part pf Veterans Day ceremonies. Rece!ntly,^the VVLl*. 
sponsored ii'Day at the Races in which eerch race was dedicated to a differ- 
ent veteran's organiza^tion. 
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19. Ohio (Started 9-30-82) 



'< The Ghit) WLP has developed one of the meet canprehensive employment prb- 

grams of all the WLPs to indirie assisting other state progr^ involved 
in placement, of Vietnam veterans/ 

secured funding for veterans Jcb Placement Services in Columbus, Akron, 
Toledo, and Dayton and conducted jcb fairs which have develcjped over one 
hundred j.eb openings for veterans. In May, t)ie WLP initiated the first 
national ocnqputer network for Vietnam veterans which includes a national 
• . locator service, online conferences, and ty?o-way computer coitinunications, 
I . .To provide assistance in anall business', the WLP has established rescurc'e, 

councils in Columbus, and Cleveland. 

■ ■ • ' : . ■• . * 

.Demonstrating^ its leadership, the WLP desit)ned and established a state 
memorial and cfganized the^stat'e' s, delegation to the 1982 dedication of 
• *. the Vet^ans Memorial^, in VCishington, D.C. As part of* ts extensive com- 

munity alwareness program, the WLP raised funds tp'&e^ist Vietnam veterans 
in times of crisis and established a sdiolarship fund ^or the/children 
o( Vietnam veterans. In recognition of the WLP' s contributions to. humani- 
tarian, causes, the Cteirman was presented by the Cdunhbus Dispatch with 
its CqwTKAity Service Award . 

20. Dallas, Texas (Started 9-30-82) » 

- The Dallas WLP has focused it? efforts on der>>sing ani|,^lmplemeneiiX| a 
yr successful mull business, dev^opnaent program. \ The WLP has organic 

Veteran^ Business Council to ipandtict conferences fqr veterans interested 
in start ii[»g their own businesses.' The program hap also taken advantage 
of pcpMlal^^ Dallas sports and television personalities to obtain media 
' ^ • support foe the program. Currently, the program has obtained a grant to 

implem^t a veteraihs employment program in the econanically deprefssed 
South Tescas area . 

21. Indiapa ^Started 9-30-82) . 

% ' ' . ' -j^ ■ ' . ' * . " 

^ The "inaidna^VLP establish^ itself as an outreach center and came to be 

accepted as the principal ^spokesman for Vietham veterans in Northwest 
irriiana* - Utilizing its position as the recognized advocate fpr the inter- 
est of Vietnam veterans) thie VVt^P took the lead in foxing a manorial 
and ccganizing the.annuiil Mem^ial Day services and If&nic. The WLP has 
also hosted the Vietnam Veterahi Civic Council for N^ifhwest Indiana , co- 
sponsored a Vietnero Veterans Art Fair ,"j|„ State Vietnam Veterans Conference, 
and a loan w(i:kshop In cootdinaticn with^' Indiana University. Itjilso or- 
ganised a speaker's bureau. lhQ„ WLP was publically honored by ^detach- 
ment (post) of the Marine Corps League that is named after GenerlB. HdlareJ M. 
- N. ( "Howl in' Mad") smith , 

♦ • r * ■ 



■'•'."iv 
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22. Minn esota (Started 9-30-82) ; . . / 

The success of the Minnesota employment program can be attributed to a 
great 'extent to its persistent e|f ort to place Vietnam veterans fh key 
staff positions in jd^s programs and on private industry councils, and in 
the extensive iise of public service announcanents. The WLP also utilized 
its staff and volunteers to provide personal assistance to veterans^ in 
their job searches . - 

For veterans desiring to establish their- own businesses, "Going Into 
Business Seminars" are presented throughout the state in coordination • 
with th€^ anall Business AAninistration. 

^ The WLP planned and coonJinated a "Minnesota Salute to Vietnam Veterans," 
'organized a state Vietnam Veterans Reunion, and produced a cable televi- 
sion program on veterans' viewpoints. 

I,"- ' ^ ' * 

23. Utah (Started 9-30-82) 

Ttie Utah WLP emphasizes a personal approach to assisting Vietnam veterans. 
Essentially, veterans who require assistance are sought, and then the WLP 
staff and pool of volunteers is utilized to provide appropriate, tailored 
assistance. This approach is supplonented by the presentation of small 
business workshops and seminars ^ 

Through its cormunity relations program, the WLP has provided a booth at 
the Hill Air Force Base Air Shows, made an outreach to incarcerated veter- 
ans, and established a food collection and distribution progran for the 
poor. 

24. Virginia (Started 9-30-82) - \ 

The Virginia WLP presides employment and SBA serjiinars as. its primary 
vehicles fo^ providing assistance to Vietnam veterans. The emplcyraent 
program is enhanced by a bi-mcnthly newsletter and active outreach to 
employers to take advahtage; of the State's low unemployment rate, and the 
prcccimity the large number of military establishments and defense ^trac>- 
tors in the area . ■ ^ 

The WLP and its volunteers are actively invdvied in providing for the 
social welfare of veterans. They hav6 promulgated a low interest hone 
loan program fc»r vetercins and established a veterans hospital visitation 
program. y 

25. Alabama (Started 10-29-82) ' 

In cooperation with the Veterans Outreach *Center , the Alabama WLP conr- 
ducted a Day of Recognition for soldiers f^cm Alabama who dijed or remain 
missing in Vietnam.. ' 
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A Veterans Jcb Bank has been established which provides ever fifty parti- 
cipating emplcyers with monthly u|;^t|s qp the availability of unemplcyed 
veterans. In coordination with; thi&Uhiversity of Alabama, the VVLP 
Qonaucts "Storting UJ? and Staying iR Business Wdfkshops." in re^jfognitidfc 
of its key posit ioa^in advocating steps on i^ehalf of vietnaro veterans , 
the WLP has received the public aidclaim of tHe^ state's Congressional 
delegation and of the gcvemcc of Alabama, it has been awards a $25,000 
grant to continue its operations and set up satellites in Mcntgonery and 
Huntsville. \ . ' 

Niagary Frontier ~ Buffalo, New York (Started 11-8-82) . 

The WLP of the Niagara F^ntier gained considerabre success in achieving 
its objectives by raising state funds through grant proposals and private 
funds through fundraising projects that r^uired cownunity involvennent. 
With the support of State grants, the WLP operated a mci^ile vah outreach 
prcgrero to eight Qounties in western New York to benefit veterans requiring ' 
assistance' in emplbyrtient , str«Bs counseling, atnd referrals on Agent- Orange 
,tcKicity. A •'VETNET"(VETerans NETwcrk) was created ^ir^a regional news- 
letter and special events, A notable achievement was a setvice that the 
WLP offered to "pr'e- screen" candidates A: oocpcrations that showed an 
interest in hiritjg Vietnam veterans. Weekty seminars were held for unem- 
ployed veterans under a PIC grant. -cC * 

Private sector funds were raised through a series of events called "qper- 
aticn Meniment," for the construction of a Vietnam veterans manorial at • 
Buffal^s waterfront Na^al fturk. Having obtained a donation of land and 
$50,00ff^fran the City of Buffalo, the WLP exceeded its goal to raise 
$100,000 - a notable achievement given the depressed state of° the economy 
in the Buffalo area. The major event was a benefit concert featuring 
noted caned ian Mark Russell. Other projects to raise funds included a 
jazz concert, a wine and chefese party, a celebrity >^olf tournament, and a 
proceeds-shaf-ing arrangement at a Buffalo Bisons baseball game. Erie 
County then matched the private funds that were* raised. 

AS additional public relations projects, the WLP established a Community 
Leadership Award and/ with the assistance of its volunteers, created a 
Vietnam veterans Museum aboard the UBS Little Rock.. The WLP also co- 
sponsored two annual luncheons fcr 500 people. Local radio, TV and news- 
papers covered mostjajfents. 

Portland, Oregon (Started 11-15-82) . t 

Ihe Portland Wlp has cor located with the Vet Center to provide maximum 
accessibility to Vietnam veterans^. Through volunteer assistano©, a ^ 
veteran's Forum is produced for cable j|^elevisi on v^iich ccv^s*" current 
topics of interest to Vietnam veterans and allcMS for viewer participa- 
tion. The WLP sponsored small businips^ seminars in Pdttland and Van- 
couver, Vtashing ten. 
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Having prcKured the pro bono use Gt Portland's .Manorial CoLifeeun, the 

WLP presented a dispay of a pcr.table half-scale, photographic mutal 4 

of th^^ Vietnam Veteran's Memorial Washington, D.C. This was staffed by 

volunteers and viefwed by ever 4,000 visitors who donated a mcdest amount 

of mcriey toward the program's continued operation. 

ScMt;h Carolina (Started 11-15-82) \ « 

Itw South Carolina WLP has achieved considerable success in placing Viet- 
nam veterans in career and lonp-tenn ertplc^rment positions at the median 
income level a: above, primary reasons for the success of the prCgrOT 
are the dose, coordination with career development centers throughout the ' 
state; ap open-door policy which provides* individual counseling, and the 
support 'Of the American Legion and Board of ASvisors in insuring emphasis 
on veterans being employed . 

■ i ■ ' I ■ ■ . s.' ' ' ■ 

in a %ii<2"©,^y of assuring statewide recognition of South Carolina' s yietnan 
veterans, W WLP is endeavoring to have* individual roemorials constructed 
statewide. Ihus far , the construction of two memorials have been assur^ . 
Thanks to the vast support of a latge nupnber of volunteers, the Vietnam 
veterans of South Carolina receive continued recognition through Veterans 
Day cefremonies, speakers bureaus, special events, and media information. 

Massachusetts (Started 1-18-83) 

Like many other WLPs, the Massachusetts WLP has cane to be known as an 
expert on the situation of Vietniin veterans in the state, it has provided 
testimony relative to legislation on Vietnam veterans affairs, appearing on 
public information programs to present reliable veterans' points of view. 
The credibility achieved by the VVLP has been attested to by others who use 
the WLP's testimony in support of other veterans prograns. A stujy by 
the state's Congressional delegation recawnended that funding for the leader- 
ship program be continued based on its value "to Vietnam veterans statewide 
in Massachusetts.' . V- , ' . ^ 

■ Y. 

In addition to referral activities, the WLP conducted a statewide series of 
four SBA seminars |*iioh have been held as of September 1984. An average of 
50-60 veterans attended. The SBA reported that hundreds' of loan applications 
have been received from veterans as a result, job openir^s were also developed , 
and the WI<P produced a BSA tape which is being utilized by other programs ♦ 

Idahp (Started 2-7-83) 

1 r- ■ ■ ' * 

The Idaho WLP has contributed to the eiftpioyment of Vietnam veterans by de- 
veloping a Jobs Service Manual, and persuading the governor to send a let- 
ter on behalf of veterans emplciyment to over 3,900 businesses in the state. 
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li OEgani7:«3 its vplunteers into Affimatiwe Acticn Teams whi<i\ tatg^ » - 
ilia iv idual anplcyers to be personally contacted, -^rough , the volunteer 
cintributicn of an employment counselcc^ "Positive Image" and "Fear of 
success" sAiinars have been held to assist veterans in marketing, them- 
selves for wiployment. The WLP is also a co- sponsor in small business 
Seminars th^-oughout the state and played a key role In obtaining a major 
|.oan for a Vietnam veteran to^open a muffler shop. 

jMvjays active in .veteran ana» oqnmunity affairs, the WLP has co-spdnsot:Bd 
/row/MIA Recognition ceremonies, a Veterans. float in the 4th of July parade, 
'and seminars to keep veterans and service pccviders updated on veterans 
(benefits ant^ sources of funding support. Due to its success throughout 
; the state, the irograin is working on establishing sat^lites in Coeur 
! d'Alene\and other locations. 

i J . ' - 

I 

Miwii-Orljlnd o, Florida (Started 2-11--83) . . . 

■ .• f ' * 

The WLP in Miami developed one of the more successful emplcyment programs^ 
by utilizing its veHunteer network. It promulgate^ a cooperative relation- 
ship amcf^ the State WOP&t Vet Centers, and the WLFyihich led to the es- 
tablishnent of a secoi^ WLP in Orlando, volunteers also helped to operate 
a concession stand at the Orange Bowl which enabled the WLP, to r§ise extra 
money for incidental expenses. ^^vf 

Anong^the individual projectis conducted by the WLP was the hosting of a. 
luncheon, sponsored by Sun Bank, for businesanen, volunteers, and political ^ 
officials in ctder to publicize the WLP and requiest assistance in meeting 
the needs of veteraite. The VVLP also orgahized a small business seminar 
and developed a Veterans Art Fund to enable Vietnam veteran artists to 
present their work to the public. ^ 

Kentucky (Started 2-11-83) / ^ 

With the support of its BoanJs of Directors and Advisors and other volun- 
teers, the Kentucky WLP has been able to accomplish inany projects having 
a statewide impact. With- the assistance of Liberty National Bank and 
Trust, a "Tribute to Vietnam Veterans anJ Their Art" was presented at the 
Liberty Gallery. Contributions f rem Atlantic Richfield enabled the WLP 
to organize a "Flag Pole |)edioat ion Ceremony" for the state's Vietnam 
veterans. Local design and advertising conrtpanies worked with the WLP to ^ 
develop a billboard poster in support of hiring Vietnam veterans. The 
billbaad is being utilized by Other WLPs throughout the country" and ■ 
has gained the attention of the W^ll Street Jcumal . 

As part of its cxmnunity reXftticns program, the^'WLP held, a Mayer's \ 

luncheon to hono^p viejtnam vete¥:an8, provided a booth At the Kantucky 

State Fair, and heldOpresB conference^ around the state to publicize 

the construction of their Veterans Memorial. To help rais\B funds €cr^ - 

themencrial, the WLP arranged for* a copy of the NaticnalJlemcrial to y < 

be displayed throughout the stafte. 
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33. G€>crgla (Started 3-10-83,) 



In a relatively sheet peciod' of time, the Georgia WLP has established a 
highly successful employment -program which has been recognized throuah / 
. the awarding of numerous grants ^^hich have increased the scope of itM- 
employment program and guaranteed its txntinuaticn Jthrough May' 1986. 
• - The WLP's small business program ia the most successful in the VVLP 

network.- It co(iducts numerous small business seminars which have faoili- 
tated the acquisition of major loaais by veterans, and led to the recog-' 
nition of the WLP's Small Business Specialist as cn^ of two National 
3dk Veterans Small Business AJvopates of the Year . ; The Georgia WLP's 
SBA seminars pr^^ now being videotaped for distrib,uticn nationally. ' 

" ' ' i ^ * » ■ '■ ^ 

The anployment and small business programs have been Supported by an 
exceptional cawnunity reflations program,- which in turn is supported 
by Atlanta's professional sports teams. This has resulted/in the WLP 
being designated as the official host ot the 1984 Veterans Day Parade." 

,ai July 4, 1983, President Ree^gan appeared on 1^ at an Atlanta Braves 
game, which v«s carried also via a qable TV network, giving more 
exposure to the WLP. 

34. Hawaii (Started 3-28-^3) • , . ' 

Influential Vietnam veteran businessmen have enabled the Hav^ii WLP to' 
establish one of the most effective omplo^roGnt efforts in the progran. 
In addition to utilization of its volunteer network to^rcvide enplcyment 
assistance, the WLP has played a major rde in thq states aoquisitioi 
of federal funds to support veterans employment, xit is directly respon- 
sible for qualifying one-third of the training pi^grams Under the Elner- 
( gency Veteran's Jcb Training Act. The emplc^ent^ program is supported 
by dailyads^on local television. The VVLP has also fanned a Business 
ResourpfeCaincil to assist veter^s who/Wan)rtb e^blish their own 
businesses ^ . O' 

the Hawaii WLP h^ become the designated sponsor of the state's "Mano- 
rial CandleligHtiC^anonJr''*which is held at the Punch Bowl, National 
ll^iiitary C€m^t^PM\the fticificj overlooking Pearl Harbor. A complete 
, ^^a^'oaFfn^^of community service ^s been achieved through the contributions 
of the VViP's vo^uprtieers to fundraising ev/snts for the ^6ut:ch of DiiAes 
and Americ^^4:ancer Society. .The WLP vcdunteers received pibl ic recog- - 
■ nition f or th^la^ contijibi^ions to these ccWmunity projects. 

35. San Diego, Calif crol#, (Started 4-24-83)'^ \ 

.The/s^ Diego WLP a£m€d:-;iits employm^t efforts at persuading emplcyers 
tolDeccroe involved in trarinlng employment prcpramS for veterans. 

.^e WLP's persistence v»s fewa:5d|$pl when it secured the conroitment of a 
local helicopter cops truct ion dappany t© onploy veterans .through the 
EVjfA . The canpany'^ has hired cv^r' ninety veterans thus far . The WLP 
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cofijucts weekly EVJTA workshops in coordination with the Vet Centers and 
VA as well as JTIA contractors and private employment agencies. Currently, 
the WLP is involved in establishing a statewide emplq^ent network in co- 
operation with WLPs in San Francisco and Loe Angeles. 

Other WLP activi|ties include spcnscring interservice bacing matches and 
jdo fairs, and ooVsponscring Memorial Day services and a state veterans 
anall business conf«:ence in San Frahcisoo. 

36. Western Pennsylvania (Started 6-6-83) 

. Itte Western Pennsylvania WLP has integrated ^itself with other veteraj?^ 
service organizations, in sane cases assisting them in obtaining grants, 
to insure that maximum available services are provided to Vietnam veterans. 
As port of its own employment program, based on its contacts with veterans 
^ and anplcyers, the WLP has developed a jcb data bank which is sent to 

' /participating onployees on a racnthly basis. In cxxxd ination with other 
veterans organizations, seminars have been conducted to support veterans 
in .small businesses. 

. The WLP has developed an extensive public information campaign, sup^ted 
by local professional sports teems, which included a golf toumaroent|and 
art show.' Taking the 'lead in the construction of a state manorial , the 
WLP secured the dedication of a plot of ground for its constructicn in 
Roberto Clemente Rtrk. In recognition of the WLP's value to the carmun- 
ity, Allegheny County has coimitted to providing rent-free office space 
for the next four years. Currently, the WLP is .planning to establish a 
. satellite office in Erie. 

37. mssissippi (Started 7-1-83) ^ ^ 

• ' 

The Mississit)pi WLP utilized available infcorroation in state and veteran 
organizations' record systems to locate Mississippi's Vietnam veterans. 
' Ihefee veterans are contacted to see if they need assistance and ^f they 
^ are dble to vdunteier to give others assistance. ^ This approach proved to 
be so successful that the WLP is in the ironic position of having more 
volunteers willing to assist than it has been able to utilize. In order 
to remedy the situation, the WLP has purchased a van which travels 
throughout the State to infcero veterans of the potential assistance - 
available to them. " f 

The WLP has become the state leader in organising recognition •ceroncnies 
f for Vietnem veterans. It coordinates an effective social Welfare program 

for veterans which includes Agent Orange screening and referral, vocatiorjal 
rehabilitation ,^^^0 counseling^ and legal assistance. 
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38. Michigan (Started 7-1-83) 



The Michigan WLP employment program included a specific targeting of 
three hundred .cocpcrations in the state._ As a result of the contacts 
made, the WLP has now established a base upon vghi<^ to develop' an effeo- 
tive EVJIA progran. The program will be supported by the develcpnent of 
a cable television jobs program which is being produced pro bono for the 
WLP. In addition to the employment program, {»:eparaticnTs~Berng made" 
for the presentation of SBA semina|:s featuring, its volunteers as key 
speakers. Wth the support of its BoaDd of Directors, the WLP has estab- 
lished an adtive public speaking prcjram and crganijfed a, stress counseling 
service. . , ^ 

39. New Jersey (Started 8-15-83) 

Despite having been in operation for only one year, the New Jersey WLP 
has already implenented a successful job placement progrfim which has been 
recognized and rev»rded with the award of additional state granti6 to ex- 
tend the progran to fogr additional locations. This includes gfants fran 
Jersey City and the Hudson, County Etivate Industty Council. Jcb Search 
Training Workshops are being held for unemployed veterans, agri a ineai«;A 
campaign has increased public awareness of the need to help Vietnam' r 
veterarie. 

I 

0. Iowa (Started 9-30-83) . \ ^ 

The icwa WLP began its program by establishiiig working relationships 
with Veterans Service Organizations and makii^ an active outreach to 
employers on behalf of Vietnam veterans. These two efforts have re- 
sulted in a working relatiqiship with a number of enplcyers who can 
effectively be presented with a source of qualified jcb applicants. 
The WLP has also produced and presented a |iun*>er of ptblic service 
• announcements and publishes a newsletter with a circulation of about 
seven hundred. 

^. Nebraska (Started i^-10-83) ' 

Despite its short period' pf existence, the Nebraska WLP has had con- 
siderable success in accomplishing its primary goal of findir^ jobs for 
Vietnam veterans. Current projects include an Omaha Public Schools 
workshop on Vietnam, an art exhibition^ §t Qffutt Air Force Base to coin- 
cide with an air show, and emphasizing through public infcrmation that- 
there renain many urinet needs and lessons \o be , learned frcm the ocper^ 
iences of veterans Of all wars . \ " 



Washington, D,C . (Started 12-1-83) 

The Vbshington, D.C. WLP coincided its inauguration with a VocatXial 
Guidance Fair, in cooperation with the Maryland aixl Irjlrginia WLPs. The 
Fair «»s attended by one hundred, and thirty v)^erani vSI were given in- 
dividual assistance in skills testing, jcb ftg^fjgS^nd referral. Having 



146 \ 



■ ' AttacRnent No. 4 

Page 16^ of 17 

- ■ ^ - • ■ . ^ ' 

^ 'established itself as a jcb service fdr .veterans/ the WLP has assisted 
L o^er three hundred veterans thus far. Hie WLP' has formed a VoKint^r 

■ Advisory Group which obtains maSia .support for the programs' pro3ects and 

established a "Survival Guide" for area veterans. x , 

The WLP is organizing to raise furcis for a Vtoshingtcn, D.C. Manorial and f y 
^ has formed a veterans Neighborhood Council to insure program coverage of • r 
the five geographical areas of the city. 

43. Colorado (Started 1-2-84) ; , , 

The Coleraao WLP opened its doers to veterans less than one ye§r ago. 
The WLP is currently conducting an extensiv^ecraitment of yolCinteers 
to support its maijor gdal of implanenting a cftipitehensive employment 
. program in connexion with the Bnergency V^e/ans Training Act. 

■ J - _ - ■ ■ s 

44. Maine (Started 1-23-84) , ; - 

The Maine WLP has also been Recently 'established. Itie Board of DiActocs 
has ^etermine^ to rais6 private furtJs to continfue the opeifation of the yco- 
gran after September 30, 1984. Ttie current goals of the. program are to de- 
velcp a publX Informaticn prt]gran which enhances the positive image of the 
stage's Vietnan veterans, establish four Vietnam Veterans Civic Cc»ancils 
in Maine ^ and to bring about? the oons^cticn of a state manorial. \ 

45. Austin, Texas (Started 2^1-84) i 

The Austin WLP has been in operation for less than six months. ^Emphasis 
is being placed on utilization of the media to publici^p Vietnam vet^ans 
affairs. In the future, WLP intends to take advantagi of the favQraWe 
onplqyment situation in Austin by networking with the other Texas WL^ 
in Dallas, Houston and the Rio Grange Valley, to- assist them in finding 
jcbs for Vietnam veterans. « 

' . -* ' • ■ ; ^ 

46. N|prth Carolina (Started 2-6-84) 

Despite being one oX the newe? programs, the North Carolina VVLP has 
alreoay danorwtrated a solid performance; The WLP is anticipating a 
private grantfwhich wil'^ enable it to'continue its EVOTA program. A plan 
has been implanented to construct a Living Manoriar through th^^coopera-^ 
tive efforts of the Foresdry Service, 4-H Clubs, and vVLP vciunteers. 
The manorial will be created with tHfe^lanting of one ld)l oily pine tree 
for each American servicaoan killed inAvietnam. These tjrees are being 
plant«3 along a segment of Interstate in North Carolina, to be called 
the vietnan Veterans Manorial HighwaK An official opening ,ce^f?«^y ^^^^ 
scha3ula3 far February 1985. A project is also underviay to utilize WLP 
^ volunteers in support of Red Cross disaster relief \prcg rams'. ^ ■ 
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ORlahcroa (Start«3 7-1-84) 

The Oklahana WLP is the last WLP. to be established with ACTION funds / 
With a press conference to announce its opening cn August 5, the VVLP Has 
already recruited a nutber of volunteers , initiated the planning for an- 
plcyment and anali business saninars, and made arrargfements to display - 
the half-scale model of the National Manorial. ! * 

New Hampshire (Started 7-1-84) 

V 

■rtie New Hampshire WLP is the first WLP to have been established without 
the use of ACTION furcis (and therefore does not appear in ACTION reports.) 
EXie to -the success of his perfctroance and the effectiveness of the WLP 
concept, the director from Massachusetts was requested to initiate this 
progr^in New Hampshire with the support of state funds. ^ 
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MONTHLY REPORTING i®OUIREMENTS ANd^FOFMAT 



All VVUPs were required to submit a monthly progregd report to the national 
WLP office at JCTION in Washington, bc. The r^^tf^ta from these reports, 
txinpiled cunulatively, are shown in Table No. 5 bh p%e 38 of the text. 

"I - 

The national olEfice developed a standard reporting format, to be used by all 
projects. A copy of this guide is shown on the nejj^ page, of this attachment. 
It was mailed to all WLPs and since January 1984 , several .letters have been 
mailed ko all projects regarding reporting requirements. IXiring the national 
WLP training conference in CTanuary 1983, programnatic reporting requirements 
and procedures were a major t9pic of discussion at several sessions. A 
proposed reporting format was' presented to conference attendees prior to the 
conference and discussed in depth at the conference. Following the conference, 
on Match 2, 1983, a revised report format requesting job placement information 
was Sailed to WLP offices. In the covering memo, the WII> national ACTION 
office noted: x ^ 

, "Implicit in jthe requirei^ent to maintain records which identify 
your various program 'initiatives artd tneir results is the neces- 
sity t6 'follow-iq?' on, for exemple, referrals to determine if the 
man actually got the job... In the rush to get the job done, our 

\ principal mission, it is sometimes difficult to realize the impor- 
tance of having a method of 'determining what actually happended a 
week or a month later with* that veteran to whom you provided an 
impoijtant servigev That follow-up, however, is an important part 
of what this program is' all about. We want to be as professional 
in our record keeping as we are in every other area.? 

Within a few months of issuance of that memo, the WLP national off ice sent 
the programs definitions of terms used in the progranmatic reporting form 
with r^gaSa to employment statistics. The definitions are: "Veterans placed" 
means "Veterans placed in job^ directly as a result of WIP involvement." 
"Veterans counseled" and "Veterans referred" make it yery clear that only 
those veterans placed into jobs are to be reported as , such. 

Moreover, the context of WLP employment efforts has had its own effects as 
individual programs select their own goals and objectives subject to ACTION'S 
approv^il. Programs are not required to develop employment goals, and those that 
have chosen to do so have not been required to devislop goflils and objectives in 
terms of job placements. The primary thrust of WLP emploiiment efforts has, in 
fact, b0en in the area of developing a favorable climate for veterans seeking 
career d^rtunities cGmmengurate with their needs, aspirations and abilities. 
This emphasis has resulted in numerous prograraiatic activities intended to 
develop siich job opportunities, prepare veterans to take advantage of the 
opportunities and to, generally, Inirove the public's perception of veterans. 
The/ majority of ^is work may never show up as a direct WLP placement. 

\ ■ ■ ■ 149 ; • . 
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LIST OF PARTICIPANTS WHO MANAGEHD THE 47 PROJECTS 
* AUGUST 1984 



List 6f Chairmen and Prxxiram Directops 
ALftBAMA 1; - 



Williaro Itoe , Chainnan - Served' on two tours with the 101st Airborne. 
Received a Purple Heart and a. Silver Star, for service in Vietnam. 

iSlinadge Ftgter , i>rogram Directot - A veteran of Korea ^ and Vietnam, 
Was Battery Coiinahder and received Bronze Star in Vietnam, llolds rank of 
Major. Graduate, Tuskegee Institute. Distinguished career in higher 
education includir^ work with AlaBama Center for Higher Education, a 
consortium representing seven colleges and universities within the State. 

Judge Wayne Thorn , former Chairman - Served with U.S. Army in Vietnan 
as ccmpwy cormander. Bronze Star. J. D. from Cunberland School Qf^Law 
at Stanford University. Now, District Judge, Jefferson County, Alabama. 

ARIZONA " " , . 

John hteCain ; Chairman - Highly decorated Navy pilot. • Naval Academy 
' graduate: Former POW. Now U.S. Congressman from Arizona. / , 

Jim Hartdegen , Program Director - Was a fire team leader With 25th 
Infantry Division. Wtorked with. the^Safiety Department of the Noranda 
Mining Ocmpany and is now a representative in the Arizona State legislature. 

ARKANSAS . , - ' . . \ 

Russell Rfttliff , Chairman - Served two tours with the 2^ Ccrobat Air 
'Assauie in Vietnam. Now a successfur business In Pine Bluff, Arkansas. 

' Donald Grigg , Program Director - ^as with 1st Battalion 12th Cavalry 

* (Airborne)r Lost leg in ccNoSt yet returned for a second bDur as,# 
hospital a(*ninistrator. Etkrm M.A. in hospital administration, worked 
with ho^itals and medical consulting firm. Was Director of Personnel at 

' university of .Arkansas. 

L eon Clements , former Chairman - Drafted by Cincinnati Royals basketball 
tean. First ^em- All^Ameri'cah basketball plf^er In 1965. . Served with 
1st j^ir Cavalry as company oonroander. Now, senior vice president of 
Simnons First National Bank, Pine Bluff, Ark^sas. 

NORIHERN CALIFORNIA ^ ? ' 

John Cmmings, Chairman - Served Hirst tour with Special Forces. Was 
cotm ander ot A Canp any, 4/ll^t Infantry, 199th Light Infantry Brigade second 

• tour. , Wt>unded. Now wi attorney in private practioe. \ 
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BcbSujmers, Co-Program Director - Vfas a medic, U.S. Army Special 
Forces in Africa and Vietnam. Hi. p. in ecology fran the Uhiversitv of 
Qalifcmia at Davis. ' ^ 

. Harrison Jack, Co- Program Director - West R)int graduate. Platoon 
leader and caapany conmander in Vietnam. Received Bronze Star, industrial 
^ sales executive. Holds M.B.A; r 

Glpn. Kendall / former Co-Chainnan ~ Served in Vietnan. with 196th 
V Infantry Brigade a^ rifle conpany conrmander araj- battalion staff officer 
, Holds Master's from Dartmouth Cdlliege and was Vtiite House Fellow. Was 
Director^ of Policy Planning for the Envrrorroental Protection Agency. -Now' 
President of Terradata, Inc. and Kendall Associates, a -consulting' firm. 



SOUTHERN XALIPO RNXA 



LOS ANGELEg 



Leo.Thorsness, Chainnan > Flew 93 Ait Force missions. POW six years. 
Ran against George McGcvern f or Senate seat in South Dakota. Earned 
Congressional Medal of Honor, Now corporate executive with Litton Industries, 

Roland Cinciarelli, Program Director - Retired fran Marine Corps as 
Brigadier General. Real estate inv^tor before joining WLP. Cannanding 
officer of maintenance company in Vietncm. . * 



SAN DIEGO 



Jack Blum , (Shairman - Decorated Navy doctor. Active in reserves. 
Maintains successful medical jsracticje. 

. * . " ■ 

Paul Grasso , Program Director - Vfas squad leader- wi^ 1st Air Cavalry 
Holds Purple Heart and Silver ^tar. Was Mayor's Aide for Vietnam Veterans 
Employment Initiative. B.A. fpon Villanov^. Currently working towards 
MBA« 

dOLORADO 



John Serini , Chairman^^^^ed in the 1st Cavalry in Vietnw, 
Vfes wounded. Received three purple hearts and air medal. Earned a B.A. 
fran the diversity of Massachusetts ahd a J.D. from the New England^ 
school of Law. Presently a trial lawyer with Schmidt, Era3, & Wills. 

Daniel Webster, Pr<b^ram Director ^ U.S. .Air Forte in Vietnan. B.A. 
fr^ the University of Nebraska. 

Ton Ellor , former Chai&nan - Martin Marietta executive. Air Force 
officer in Southeast Asia. President of the.Alr F<M:oe Aoadariy Association. 
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CONNECTICUT ^ 

• f-^ — ^ 

Max Patterson, Chairman - Served in Vietnaro with the \st Infantry 
DivisIau"Earned B.A. arx| Master's degrees at Michigan State University. 
Now police chief , Windsor, Ccnnecticut. 

jr 

Ton Car hart lit , former Program Director - West Point graduate. ^ 
Awatxaed two purple hearts. Attorney. Author of nunercus articles and book 
reviewa^s^^ ot books, BATTLES AND CAMPAIGNS IN VIETNAM ,- AND . / 
AfiCVE^TOElmEST. 



DELAWRE * 

Don Logan, Chairro^n - Served in Navy (electronic intelligence work) . 
-Earned B.A^!^ Currently attending l«w school. Executive Director of 
Delaware Counctl on Crime and Justice. 

V. • - , 

"'Wayne Hapby, Program Director - Wved with 2na Battalion 3rd Marines. 
Lost an eye and a hard in canbat. ms a Justice of the Peace for the. 
State of Delaware. 

FLORIDA ^ ^ 

Miami ... 

Maac Cruz; Chairman - Was with U.S. Army ipfantry MACV advisor. 
kec^ivS two Brcnze^ Stars. University of Nebraska degree. ;s the 
O^ss'istant Sfcrtdiim Administrator, City of Miami, r 

David Blanchard, Program Director - Served with the 25th Infantry _ 
Divis ion in v|et<t^. Received Broize Star. Hc^ds Maker's Degree fran^^^ 
Hofstra College; . ''^^ . 

Orlando 

jchn Garceau , Board Member - Insurance agent . Served with Navy in 
Vietnan. Holds B.A. in pollticai science. , 

George Case , Program Director - U.S. Air Force in Vietnam. B.A^ 

GEORGIA ^ 

Mary Lou Keener , Chairwanan - Served as staff and charge nwse on 
U.S^S. Repose stationed off the ^coast of Vietnam. Earned J.D. fra^ Catholic 
Uhiversity. Now a practicing attorney* , 

Ron Miller , Progran Director^ - Served with 162nd Aviation (Assault " 
Helicopter) Ccmpany. . Received degree fran Arkansaj| St^. O^rter pilot 
' befQre joining WLP. J ^ * ' * 



153 



AttJHrtpnent No. 6 
Page 4 of 17 



Andy Farris, Bo«ni Morfcier - U.S. Army.^ Bronze Star. Purple Heart. 
B.A. joirnallOT. President, Farris/Sims and Canpany, marketing areJ sales 
rinn. Wcn.anall Business Advocate of the Year Award frqn SBA 1984. 

X K^an gederal^^Jr., former Chains - served with the Army Sigrial 

, Corpe in Vietnto. Law. degree from Eincry University. Now Supericc court 



Judge 
HANAII 



LbBt^ M. Hlqa, Chairman - Graduated fron Denver university with 
econonics degree. Served with 1st Air Cavalry in Vietnem. Real estate 



Michael Wlx) Program Director - Disabl^. Received Bronze Star. 
Army helicopter pilot. ■ - . 



ICAHO 



Ralph E. Jgftes, Oviirman - ihe hdd^ of a Bachelor^ Degree in 
Business Administration fron Idaho State University, Jcnes now farms 480 
acre* near Filer, Idaho. Honorably dis<^harged fron. the U.S. Army as a 
sergeant, he waft section leader of an 81mm mortar platoon with the 101st 
Airborne Division in Vietnam from -1%9 to 1970 . 

MMt W. Btam, Program Director - Served with 1st Infantty Divtsicn 
in Vietnam. Received tw6 Bronze ISters. Owner, of hone appliance service 
business. 7> ' - ^^v^*^ 



Bemag Fisher, former Chairman - Served wijth 1st Air ConSSidos, UBAF. 

"^L^"^^ ^"^^ I^*^- ^a""«^ pilot. Congressional 

Medal of Honor recipient. ' . , . . . 



ILLINOIS 



Gene Ccnnell , Chairman - Served in the Air Force in So^h East Asia, 
ed the Air Faroe Coranendaticn Medal. Partner in the law firm of 
11 and Ccnhell. Holds an MBA degree fron Northern Illinois College 



Al Lynch, Program Director - Served witK the First Air Cavalry in 
ietnam. Congressional Medal of Honor recipient. V«is Chief of Antoulatory 
Care at the Veterans Administration 'Medical- Center, North Chicago. ' 

'oo^^u."' "^'^fP* ^ith, foom^ Chairman - Wss canpany cownanjer of the 
299th,engine«:ing battalion, iwo ftirple Hearts and a Bronze Star. 
Earned B.S. fron Southern Illinois University. President, anith, Cantrell^ 
and Associates, a canmercial real astate firm. , ^ . 

Rick Ei^ert, former Program Director ^ l^rine.'^Ruthcr of Awiird 
winning nwel FOR S ELF AND COUWRY . ^ 
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INblANA 

T — 

^ Rcn Layer, Chairman - West Point graduate. Captain, fire 'support 
coordinator, ^th infantry dlvisicn. Purple Heart. Graduated Indiana Law 
Schopl, now trial lawyer. 

jchn S zczep^nski r Program Director - Served in Vietnam as infantryman. 
Received two Purple Hearts. Earned B.A. fron St. Joseph Calumet College, 
Dean's list th|;:cughout . Paralegal. . (| . 

Rick Barnes r Board Matiber - 2nd . in cannand , Dyer Irriiana .police force. 
Marine Silver Star. 

IOWA " p - - 

Jim Felker, ChaSman - Served in the' U.S. Marine Corps in the 3id . 
Marine Divisioi in Danai^. Awarded three purple hearts. Presently workfhg 
for' the low© Department bf Adult (Corrections.- ; ■ 

RdDert Tecklenburg, Program Directioc - Serv^ed with the 27th Marine 
Corps" in Wry in vietnan. Received a B.A. fron the^University of lo^ 
in Sociolcgi^ and an M.A. fron the University \± Nor^em Iowa in American 
•and Latin Anerica'n History. Worked as an historian for the.National I^k 
Service and as an outreach counsellor for the pes Moines Vet f enter. 

Bcbby Briggsr former Chairman - Served thnee tours in Vietnam. Lt. 
Cdcnel, RetirS.- Holds Legion of Merit, Distinguished Flying Cross, ^ 
purple Heart. Currently Assistant Director, Human Resources, Department 
o£ Transportation, State of lc*«. . , . " 

KEWTUCKY ■ 

Rcn Ray, Co-Chairman - Seryed as infantry battalion advisor with the 
Vietnamese. Marine Corps. Graduate, magna am laude. University of 
LouisviUe School of Law. Kirtner in law firm. Lecturer, University of 
Louisville School of Law. ... 

Dean Qui llett , Co-Chairman - Served in the 5th Cavalry and 1st - 
Cavalry in Vietnam. Aw^ided a purple heart and air medal. Earned a B.A. 
fton western Ffentucky University. Present ly^nior administration vice 
president for Cannonwealth Life., Insurance. 

. Jim Lu ndgard , Program Direfctcr - Served in thia Mekor^ Delta with the - 
9th Infantry Divisicn. Purple Heart and Bronze Star. Earned degree fron 
University of Louisville and was sales supervisor for Allan Aliininum. . 

Phil Broistein , Board Mentoer - U.S. Army.^ Purple Heart; Director,, 
Arthur. Young Company. , 
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UDUISIANA 



Bill Ryan r Chairman - Vfeis a Marine platoon connard er . Received three 
Purple Hearts, legally blind as a result of wounds. J[s a businessman ard 
attcxrney. Develqps commercial real estate. ' ~ 

Robert G. Nicker sen r - Prograrj Director - Retir^l^after 30 yeaps fron 
the Air Force in 1975" as a master sergeant^ Omer of an insurance agency, he 
now .directs the Louisiana WLP's statewide veterans employment project. 

MAINE " , 

— t -v 

/ * % ' ' 

* ' « *~ 

John Fitzsiitindns , Chairman - Fitzsimmcns earned a Master's Degree in 
Education fron the University of Southern Ma irte in 1974 and i:^ now executive 
<iirector of the Cunber land County (Maine) Training Resource Center. He served 
in Vietnam in 1970 as a helicopter mechanic with the Marine Corps. 

ghillipvampatella , Program Director Served as a Navy fighter pilot 
fron 1962 to L967, including two tours in Vietnam on the U.S.S. Hancock . 
Flew 155 oonbat missions and destroyed one MiG in air-to-air canbat. 
Earned the Navy Crosby After- levying the Navy was a pilot for Pan Ptn, 

^ ^ ■ ^ / ^ 

' Mark Treancr , Chairman - Naval Aoadeii.y graduate, served with 1st Marine 
Division as rifl^ platoon caiinand«:. Now partner with Baltimcre law firm. 

David DeChant , Program Director - Spent 31 months in Vietnam as a 
Marine Scout and liaison between military and civilian leaders. Managed 
restaurant befcareooining WLP. 

MASSACHUSETTS . , 

Kevin Danehy , Chairm?in - Was a Marine pilot in Vietnam, Received B.A. 
fron Boston College. Now, business Manager with Interactive Data Corporation. 

* * . 

Y^rdL Alexander ,' Program Director - Retired on 30% disability fron the 
U. S. Coast Guard. Vfas one of the first 50 women to serve cn Coast Guard 
active duty, becoming a qualified NCB Coxswain. Has B.A-. degree from Boston 
University in American Maritime History. ' \ 

Richard Ducey , former Program Director - Served with 1st and 25th 
Infantry Divisions. Holds ^sociate Degree with honors. Sits cn Gcvemors " 
Advisory Cormission on Veterans Affair^. Has testified and loured 
^ctensively in the area of Vietnam veterans affairs'. EstablishaJ Boston 
office of the Military Order of the Rirple Heart, and helped found the New 
Hampshire VVLP« the f irs^established without ACTION funds. 

MICHIGAN • ' ' . • ' 

John I^Todd , Chairman - Helicopter , pilot In Vietnaro. Blinded in ^ . 
action. Received law degree from Georgetcwi University. Now a law( professor. 
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Bill Steger , Prograin Director - Corbat medic with l96th Light Infantry 
Brigade. Wounded on first tour. Second .tour was Mvisoc to Vietnamese. 
Retired as Sgt. Major. Holds Masters p^ree in managanent and supervisicri. 

MINNESOTA * / " . ' y 

James Main ^ Chairman Barrted M.A-. in public administration ffon the 
Hunphrcy Institute, University of Minnesota. Served in vietnan\ with the 
U.S. Navy. / ' 

Steven Markley , Progran Director - Was a Marine inf an t^ryman with the 1st 
1st Anti-Tank Battalion and the 2nd Conbined Action Group. Wounded. 
Owner, Markley Farms. CocporatC$ executive with Equico Lessors, a subsidiary 
of B^uitable Life Aasuranoe Co.. 

Jack Noble , Board Mennber - Three FUrple Hearts. Marine. Silver Star. 
Graduated froniixilane Law Schoci. Now international banker, vice President 
of NatioiHal City Bank of Minneapolis. • 

\ * ' ^- 

MISSISSIPPI . 

' ' •« 

Rhesa Barksdale , Chairman - West Point graduate; J.D. with distino- 
tiq>. University of *Mississippi. Served in Vietnam, Purple Heart. 
-Now, partner in law firm. , ^^-1 

Michael Medley , Program Director - An attiorney in Mississippi for 
several years. Medley left the legal profession temporarily to serve as 
project director of the Mississippi WLP. He served in Vietnam with the 
Army's 4th Infantry Division in 1969-70-as a sergeant in a reconnaissance 
Unit. - 

Arlin Ruthven , Vice Chairman - Graduate of West Point and earned M(^. ^at 
Georgetown Univeijsity. ^J.P. from Uni\^rsity of Mississippi Law Schodl. Mlolds 
Purple Heart. Corporate attorney. 

MISSCXHI ' ^ 

■ — ■ ^ ^ , 

Robert Kief fee . Chairman - Served with th^ 1st Ixgistical Canmand . , 
Presently working as a certified financial planner. . , 

/- % ■ 

ftit schoiroer . Program Director - Army combat medic in Middle' East. 
Founded Veterans Service Center in St. Btouis. Chairman of Special Task 
Force for Veterans Affairs,- St. Louis. Whig consultant tq Deoprtment of 
Medicine anfl Surgery for VA» Coprdinator for. training VA's^Sitheast* , 
Regional Medical Bducati^ Center. - , . * ; - 

Jerry Wttnser , former Chairman - Vfc^s a MftCV advisor to the 23'id , ^ 
Vietnamese Infantry Division. Worked with press to help relocate 
South Vietnamese refuge^\aft^ the war. An attorney in private, practice, 
involved in variety of civic affairs ihdudijfig a guberhatorla^t appointment 
ta the Board «C'E16<?tion8 Conmiasioh, City of St. LOiis. ^ 
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NEHWiSWV ;^ - 

ijr . ^- . ^ ../' ^ 

fTe rrence L; Veylupekr Vjpe President of • VeyXupek Construction Ccmpany. 
ig an aviation el^mcian' s mate onboa«J the U.S«S« Midwa y in 
«e waters in 197Q-71, Li^t Attack "^(i^Jrd^ ^ 
1 Asta - Active in veterans affairs on college campuses, Asta^served, 
icopter mechanic in the Marine Ccrpe. He holds a bachelor's degree 
fran the Uni\^ersity of Nebraska At Qnah&. , ' i 



NEW JERSEY 



Edward O' Connor , Jr. , Partyier in a law firf, O'Connoi^s a menber <5t 
. the New Jersey State Senate. He served in Vietnam as a oifptain in the Army's 
military intelligence branch. He is a graduattf^of St. Peter's College ahdl 
Fotdham University ^Lav Schod . He holds a Master ^*Uy degree in Labor biw 
-'fran New York University. 

^ ^even fi. Ross , Program Director - Served with 101st Airbtrne-eDivision in 
Vi^St: Lost part of left foot in oanbat. Purple 4Jeart . Locdnotive engineery 
with Antrak .before becoming Ai^e to Mayor of: Jersey City. Effective Octdber 1; 
1984, became the first interiih National Director of the new corporation that is 
being established as the private sector replacement^to the ACTION wtP office. 

Paul W. Bucha / former Chairmah^ West Point GradTIJate. Holds Medal 
of HoncJr. Rresident /TBaul W. Buoha, Inc. . / 

NEW MEXICO - ■ 



Way land A. Tonning , Chairman - U-S. Air Force, awarded Bronze Star, 
B.A. in journaliaVadve^tising. Cortlfunications consultant and advertising 
executive. Assistant to the Mayor of Albuquerquev 

James McKay , Board 'Member - Assistant attorney general. New Mexia). 
Silver Star. , 

Gene Gilbert , Program Director - An attorney, served with 2$N 34th Armcred 
Division 1967-1968 in Vietnam. Graduated from the American University-Law 
School in Washington, D. C. * 

John Garcia , former Program Director and presently National Deputy 
Diregtor for the WLP, Washington, D. C. Administered projects In 24 states 
and became responsible for the administrative close-out of all 47 ACTICN 
WLP projects. ' ' ' \ r 

NEW yORK 

James Resti , Chairxwn - Served with the ist Air Calvary. Presently 
vjprks with the International Law Firm of Mandell anil' Grunf eld . 
• ^ • ^ •' ' - 

. GenejGitelscn , ttrogram Director - was support platoon leader ancJ 
rifle platoon leader in Vietnam'. Worked in marketing research for Joseph 
^ Seagrams Ccmpany; Directed drug prevention program in South Bronx. 
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Earned H.BjA. with honors frcm New. Ycrk Untversity. Wjs second Vice 
Presid«i€ of Chase Manhattan and consultant to multi-national oprporations. / 
A' IS gueatt lecturer at N.Y.U. School of ^Public AdministKaticn and the v ^ 

Americiv Management Association. ^ 

^ William Sdroick r former- Chairman - Joined Marines^at^J? and served in ^. 
VieJ^Aem with the Combined Action Program.^ Decqrated^or valor and wounded 
in adtion. Wrote ^ award winnina CQlimn for the 5t>iladelphia Evening 
Bulletin while eaifiing his jcumiliam degree. Holds M.B^A. from New 
Univefliity. Was ^ulbright Fellow in Jaf^n. Wirote for FXJ©ES MAGAZINE 
an3 is now an institutional broker fct;LJI^€Kel , Buthhan, Lambert. 

: - • ^ ■ , ■ X.- 

NIAGARA FROWTIER ( BUFFALO r NY) * ' 

- - ■ — " — ? • 

^ Jdm Prcpi^ r (Chairman - ,p»rterea life underwriter Northwestern 
Mutual Life. Marine. Two Purple Hearts. 

\^ % . ' V 

. Pet^Linkowski r Program Director - Served with 3rt3 Marine DivisiGn. 

Purple HearW, B.A. in history. ^ yT-^] - - 

Joe Ryarj r f ormer, Chainnan - Navy Lt.> (boroinanded team of profess ionaly 
diversi ?ou^ina«£art^^ qf National Public PrrofessidHal Associates, S 
,lnc. Degr^in l&l^ relations fran Cornell University. Brother, Bill, 
s chairm^ of N^ Otleans WLP. a 

^ ^ ^ ^' \ r " 4 • ^ r 

Terry Martin , Ph.D.,- former Program Dirtectoc - A policy "'plannii^ oon- ^ 
sultant, retained by naticJnal WLP staff as principal .investigator aip author 
of tj^ie final report on the three-year history of the national WLP network, 
entitled. An American Sunrii^p-=~The Vietnantf VeteransT (padership ftiogram. . 

NCRTO CAROLINA " * ^ ' ' 

David Taftis , Chairman - U.S. Army, Americal Divis/on. Bronze Star,- 
Law degree f rqn W&ke Forest. University. Fomier District Court 5udge, 
now in private practice. ' • " ^ "'. 

Vat Carlysle - A retired Marine Corps Major, holds ^ B.A., from Catawba 
College. Served three tours in Vietnam beginning in 1962 as ah adviser. In 
1966-67, served as an infantry company cannander and, later, as an aerial cb- 
^server. Holds the Silver Star, Dt9tinguished^yin^ Cr^s," two Bronze Stars. 

OHIO - ^ . " ■ ' - ' v;' • ^ 

Gene W^tts , Ph.D., Chainnan - Army Captain with 5p9th ir^io research 
group, in Vietnam. Now Associ ataiP rofessor of Histoty and a R^aardi 
Associate for the Stu^y of Crif^pnd Delinquency^ Cftio SB6ite Urtiversity. 
"Holds s^eral poet-doctoral awards and^ a book review^ editor.' « ' y 

Davild Aldstadt y Program Director - Flew recGnnaissance^ssioHs as ^ 
a senior Specialist with the Army in Vietnam. Has held ^e^tive pdeittcns 
in sales and planning analysis. , ' ~ 
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Jack Moore , Qiairrnan - The owner of a day care centW in Vancouver; 
mahington - directly across the Ccaunbia River txm Portlarri - Mocce served 
in Vietnam in 19^8-1969. 

Michael Hatding , Program Director - High school history teacher; U.S. 
Anny l70th Assault Helicopter Company and 101st ABN Division. Bronze Star. 

Charles Boardman , former Chairman - Earned B.A. with honors. University 
^ California. Received j.D., Northweatem School of law. Editor of Law* 
News. Practicing attorney. Enlisted, U.S. Army. Re-entered service as a 
Marine, iwo tours. Wound ecj. 

PENNSYLVANIA ' ' ^ 

Philadelphia , . . 

Harry J. Gaffney , Chairman - Degrees frdm Villanova, St. Josephs. 
ServecJ with 3rd Marine division. 

Doug Foster , Program Director - Enlisted in Army at 18, Retired as Major. 
Wounded in action, y Degree in business administration. 

Chuck O'Brieh , former Chairman - Was platoon leader with the 9th Infantry 
Division, aiitoorr^e and ranger qualified. Lost part of his leg. I^ught 
skiing to handicapped*. Climbed Mt. Rainier July 1981. Is an attorney in 
private practice. 

Pittsburgh ^ ' 

* * , ■ 

Mark McKinney , Chairman - Served with detacJment of the 1st Seg. .Brig., 
^n Vietnam. Currently is an attorney in private practice in Pittsburgh. 

Shamus Malcney , Program Director - Fireteam leader and squeid leader in 
Vietnam with G. Company, 2nd Battalion, 27th Marine regiment. Purple heart. 
Letter carrier with Post Office. . Owned ocmnercial vacuun cleaner sales and 
service company. 

Den Bailey , former Chairman - W^s canpany cdimarxJer with the lofst 
Airborne Divisicn in Vietnam. AwaBded a Silver Star arti two Bronze 
Stars. Served two terms in th^.S. Congress and was the most highly 
decorated Vietnam veteran in the House of Representatives. 

gOUIB CAROLINA / ' 

Bobby Kinard , Chairman - .W&s a Serjeant with the 3rc| TAG Fighter v 
Wing of the Air Force in Vietnam. "Graduated from th^ Citadel and University V' 
of South Carolina Law School*. Rresently in private practice of law. 
Serves as representative to SoMth Carolina legislature. 



4: 
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f . Lee Hunnicutt , Program Director - President, New Cut Woodwork^. 
Served with, U.S. Army in Vietnam, 11th Amcced Cavalry. Two Rirple 
Hearts. B.A., The Citadel. 

Michael J . McDennott , fceroer Program Director - Was with^ the lst/2nd ^ 
Black Scarf Battalion, 1st Infantry Division ("DracuXa BattalidR*') in 
Vietnam. EJarned degree fran the Citadel, Vfas with the W. W. smith 
Company before joining the WLP. 

gOUTH CAIOTA ^ 

David VoJLk , Chairinan - Served as journalist atid photographer with 
lOlst Airborne. Returned to South Dakota and was electdJ Stat^|([^easurej:. 
Has held that post ever since. ^ 

TENNESSEE 



Sam Bartholcmew , Chairman - Vfeis with tkfe 3rd Squadron, 4th Cavalry after 
graduatirq f rem West Point. Was legislative assistant and campaign manager 
to senator Howard Baker while earning law degree at V&nderbilt university. 
IS now an attorney in privatfe practice. , 

Fted Tucker , Program Director - Enlisted in the Marines at 16. Serv^ 
two tours of duty in Vietnam. After retiring as a Major, earned Master's 
degree in Contnunicatiorts and taught college. Was general manager for 
» Carpet Bam and managed Ven Stores in three states . 

TE^AS ' 

Austin • ^ 

. - - — — ^ ♦ 

Rcbinscn Risner , Chairman - Served in Viefnam, held as a prisoner of 
war in Hanoi 'for seven years ^ ; , 

Den Hdbart , Progran Director - Colonel U.^r'^'Mr Fcrcev (Ret.) Tactical 
Air Coranand. ~B.S. degree. Bronze Star. ^ /' / 



Dallas 



■i 



Thomas Hartin , Chairman - Wau3 a platoon leader with the 1st Air 
Cavalry in Vietnam. Hblds Purple Heart. Earned B.S. frcm University of 
T^as. Was real, estate broker and home builder. 

Stan.Cccvln , Program Director - Served two tours with the 5th Special 
Fcrces as a low level Recbn Pilot. ^ 

Houston * ^. 

Richard Kolb , Chairman - Whs radio operator with- the 101st Airbcme 
in Vietnein. Weeks in the field of eKplocaticn in the petroleum industry. 
Free lance author-ntmerous articles affirming the integrity of service. 

% . ■ ■ . 

' • ■ ■ • ;■ ^ 161 
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Stan Hortcn , Prograpi -bi rector^- Wa^Navy Qfeabee e^nd worked with 5th 
Marines in I Corps. After Navy he enlisted in* Marines, became a pilot and 
earned college degree in aeronautics., 

UTAH, 

gjgnklin Maughan , Chairman - Wfeis platpon leader, 1st squadron 4th 
calv^il^ 1st Infantry Division. Fcaaner County Connission^ of We4?«r 
County, Utah, and is now In. private businejss. 

Bill Galbraith ,' Program Diretrbor ^.ServecJ with Army Field Artillery 
as Lt. Col. in Vietnam. Started two voca^tional training schools in-oountry 
for ARVN veterans. Degree in business adhninistraticn. VCis business 
manager of hospital, purchasing and "personnel director of a^j§avings and 
loan ccmpany and now owns a retail bi^iness. "^^""^^ 

VERMONT * . ■ ; 

> ' ' • .. 

Rdjert E. Runroel , Chairman^ Machine gunnfer with 101st Airbcrne, ^ 
wounded' in action. President of Robert E, Ru»ni^ Construction Ccmpany 
and president of Green Mountain , Futures, a dev^Jjpnent company. 

William Fagginger-Auer , ^Program Dir^e^r - Served in Navy as opera- 
tions officer aboard "Franklin Delano Roos^v^t." Vfes director of Project 
to Advance Veterans Employment (FAVE). ' 

VIRGINIA . , . 

• Phil Hough , Chairman - Was^Navy opera tions^^ii'cer and Assistant 
Senior Advisor' arid Team Leader^ in ;vietnam. Naval Aca|any graduate. . 
Master's in publtc administration from Univlersity of .Soutt\pm CalifomiTT 
Consultant to U.S. an3 European defense industries. \ . 

Steve Smith , Program Dire<itor - Served two tours ih Vietnam^ 

.3 

Steghen Brixey , former Vice Chai^rman - Naval Academy graduates 
Marine Officer. A-6 bcmtordier navigator in Southeast Asia. Now executive 
with Texas Instruments in Dallas, Texas. 

Carl White ," form^ Prcgrein pirector - Served as advisor to Vietnamese 
Marin^^ Retired from Marin^ as major. Holds degree in broadcast 
journalian. Vfas magazine editor and had , own publications design and 
editorifil consulting firm. Now editor of "The Gcvernnent Executive." 

WftSHINGTOW (Seattle) 

' ' ' * - 

Lee Raaen , Board Member - Served with 2/27 .Infantry. Law degree from* 
University of Oregon. Practicing attorney. 
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Joel W, Estey , Program Director - Estey left the life Insurance busings 
* -to take a/er. direction of the Seattle WLP in early 1983. He served as a sergeant 
arxl squsd leader with the Army' s 196th Light infantry Brigade in Vietnam in 1967- 
68. He holds a Bronze Star for valcr and a Rirple Heart. 



WSHINGTONy D.C. 



-p Tan Downs , Chairman - Served as Executive Officer of a 110 man canbat unit # 
iri Vietnam, 1967- 1?68. . Currently is Deputy Mayor fcr Operations an3 City Adminis- 
trator, District of Coliinbia. 

Sherman Green , Program Director - Air Fcrce corpsman, helicopter air and Sea 
rescue in Vietnam.' Holds J.D. from Howarcl University Law Schod. ^ 

I- 

Frederic Davison , fonner Chairman - Vfae squad leader with^lst Air Cavalry. 
Holds Purple Heart an3 Silver Star. Was Mayor's Aide for Vietnam Vetean^ 
Employment Initfiative. B.A. from Villanova. Qirrently working towards MBA. . 



s 
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NATIONAL ADVISORS FCR THE VIETW^I VETERANS LEADERSHIP V^OGRPM 
m^lS GUESS — 



Served with Ist] Infantry Division. Received Master's fran Vanderbllt 
Oniversity, Is Cotinissicner of the Department of Labor for the State of 
Tennessee. Rj^st president of Tennessee Council of Urban Leagues. Manber,.^ 
^ U.S. Caimiss ion for Civil Rights, ' 

GRACE^M ARIE MolVLIST^ ^ 

- 1 — ^ , ^ mm - * 

*" ' ■ ' . ' ' ■ 

Air Force staff sergeant. in Vietnam. Selected to crew aboaW Air Force 
One and flew for yiree years. Holds Master' s degree in business management. 
Currently is Administrative Officer for National Security Affaires, Office 
of the" Vice President and Ska£f Security Officer. 

JAMES MoCLOSKEY 

W^is an advisor in Vietnam assigned to 1st Marine Division. Now a 
ra^jor in Amy Reserves. Wouinded. Earned a Master' s in finance. Teaches 
at laSalle College and is econcmist with the Department of Coimerce, City 
of Philadelphia. \ V 

J(XK NASH ^ . - ■ - 

\ ' • ♦ 

Was a Marine platoon camiander In Vietnam. Hd^ds a law degree fran 
Georgetown University and is chief counsel and staff director of the 
Subconmittee on Regulatory Reform, judiciary Coimittee of the U.S. Senate. 

■ ■ ■ , , . *■ « 

UUIS SANZ, M.D. > 

Vbs medic with '29th Evacuation Hospital. Graduated college in three 
.years and finished medical school at the top of his class. Now full-time 
faculty ruanber at Georgetown university and maintains private obstetrics 
and gynecology- practice. 

GECRGE Si tfPECK 

■ ' .■. . . . ■ . 

Wcxmded, several times in^etpam after enlisitng in Army. Became an 
officer without college degree. lAt^ earned Master's from Urtiversity.of 
Massachusetts. Is an ^artist who has exhibited throughout the comtry. 

PAUL ValLELY \| 

. West Point graduate, 'tVO tours in Vietnam. Noi>; President, Rro- 
advisor Financial an! Insurance Services in Walnut Creek, California^. 

> . • ■ " - ■ ■ ■ 
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— _ > 

West Point graduate, MiB.A. Ccmell Uhiversifey. ' Eatned brcnze %tar 
with^^^my Medloza Service Corps. Defense analyst. Wrote Vegetans Day 
editorial for WRSHINGTON POST "Dcn't TMtn Vietnam Veterans into Another 
Welfaire Constituency." / ^ 

JAMES VCBB 

' i 

A Maijine canpany ccninander, twice. wounded in Vietnam. Earned law . v 
degree at Georgetown university attJ was counsel to House Veter^ Affairs, : 
Connittee. ifeiught poetry artd the ncvel at the Nav2)l ACad^yi Best selling^ - , 
\^uthcrt FIELDS OF FIRE , A SENSE OF HONOR and A COUWIRY SUCH AS THIS . v . 

' ^ ' • • • - 

JOHN P. VHEELER III # ' ' . ' . 

Took leave of absence frart legal practice to serve as first nati*onal director 
of .WLP. Graduated frcm West Point as Distinquished Cadet / ean|&d M.B.A. with 
honors fron Harvard and was note and ocinment editor of the yalej;jpftw Journal. • 
Chairman of the Board of the Vietnam Veterans Memorial Fund . ' , 
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NATIONAL STAFF fiT ACTION — vVIETNM4 VETE3VSNS lEADERSHIP ^ROO^ ■ " 

■ ■ ■ 

THOMAS KtfJKEtf/ piREC^ , ACriON . ^ " / ^ * 

Enlisted in U.S.-inniy and served in%ie,tnani as a" Bro^inee Ingtelligence 
' Officer and Senior Analyst -fee- Strategic Researcii ^ind Analysis. Graduated 
fran Geotgetcwn University and received law degree from Southern Methodist 
University. Vfas an attorney in private' practice in Dallas, Texas. 

* ■ 

WILLIAM JAYNEr NATIONAL DIRECTCRr WLP 

Marine r if len»an wounded at Mie Sanh during Tet offensive. Received 
B.A. with honors fron-pniversitiy of California at Berlteley. Was Director 
of InfoqnatJton at Asdjciated General Contractors of Anerica before beccming 
National Deputy DireOToc of WLP and th^ Director. 

• . ^ ■ ' ^ ■ ■- ■ ■ ■ - . . . , ' 

JOHN GARCIA r NATIONAL DE FOTY DIRECTCRr WLP ' 

" — — ■ — ^- — 

Retail Manager and insurance executive. Served" iith 4th Irifetntry 
Division»in Vietnam in 196^1970 k Was programed irector of New Mexico WLP 
bejfore joining the national staffv\and at the conclusion of the ACTION 
program becane Director of Franchise and^i^les for Mobility Center, in 
Albuquerque, New Mexico. 

BAIRICK GILSIRAP, . NATIONAL DEFOTY DIRECTCH, WLP 

. : ■ " )■ ■ . - . ' 

Marine. Stanford University. Staall business development expert. 
Vfas Business Devel^Dpment Director before becdn[\ing Deputy Director. 



EDWARD TIMPgRLAFE , FCRMER NITIONAL DIRECTOR , WLP ' 

• - ' f ■■ - , 

An Annapolis graduate and..Marine F-4 pilot, earned his M.B.A. at 

CcmelX Univ^sity. Timperlake headed a team urrier fccntract lio the 

Office of trapsecret|[ry of Defense analyzing national 3ect30.ty balance 

between the^wiets areJ the U.S. before becaning Deputy Ditectcr. of the 

WLP and then Directfir. Now with the, office of Secretary of Defense. 

* KENNETH MOCREFIE LD, PCRMTO NATIONAL DIRECTOR, WLP * ' " 

— r . -T-^ — ^; . ■ ■ 

/First served as advisor to a South Vietnamese infantry battalion. 
Second tour as a ixmpany cannandler with 9th infantry Division and aide-de- 
oamp f^r 25th Infantry Division cairoander'. Returned tp-^ietnam as Special 
Assistant to the U.S. Ambassador and managed the evacqatbsn of refugees 
fran Ton Son Miut Air Base during the fall of Saigcn. .Served^ith the 
Fcr.eign Service as Science an3 Technology Attache at American Elitossy in 
Caracas, Venezuela. Now with the U.S. Eknbe^ssy, Lima, Peru. 
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. BARRY CARDW, ASSISTAtfT GEMERAL OOUNSEL, ACTION AGENCY 

« ' > 

Served as a platoon leadeif, 1st -^nfantry Division in Vietnam. 
Received B. A. degree frtjn Providence College and J.D. degree from 
G^rge Mason University School of Law. Was Executive Director of trade 
association and had private practice prior to joining the ACTION staff. 

JERRY E. YATES, SPECIAL A SSISTAOT TO NATIONAL WLP DlREOm 

Served vit^ Korean Military Advisory Group in Southeast Asia. Earned 
Master's degree' from Western Michigan university. Worked for Veterans 
Administration in four midv#e8tem states before coming to Washington to 
work in Executive Development and Training Service. Founder of first two 
national weekend tributes to Vietnam veterans in West Virginia. 

MARCIA LANDftU, MEDIA DIRECTOR, WLP ^ 

Fundraisihg and public relations* consultant for a variety of clients 
including Playboy, William R. Hearst II, Aerospace Education Foundation 
and Arizona State. Co-authored book on holistic health care. ^ 

TERRY MARTIN, GOt^LTANT, VVLP 

Served as a Thai linguist and. information specialjLst, Civil Affairs, 
with the U.S. Military Cownand, Ttwiland in 1969-1970. Served in the U.S. 
Peace. Corps in Thailand 1967-1968.- Received doctoral degree in Policy 
Sciences fran the School of Management, State University of New York at 
Buffalo. Policy planning and analytical congyltant. 

JERRY CHMIEIAK, TDY FROM MARYLAND WLP * . 

Graduated frcm West Point in 1964. Served two tour? In Vietnam, U.S. 
Array units, and was -Advisor to MACV. Chief Financial Officer for the ^ 
Maury land WLP, under the Cooperative Agreement with ACTION, supervising _ 
tissthrough financing for 17 WIPs. Served TDY June-September 19fe4 with 
3tional staff and assisting in preparation of final ACTION report. 

CftVID HUFFMAN, PROGRflM PLANNER, WUP ^ 

Marine rifleman in Vietnam, blfnded when booby trap detonated. A . 
high school dropout before serving in. Vietnam, Huf finnan is the first blind 
student to graduate fron Delawate Law School. Mqpnber of Pennsylvania 
Bar. He is pioneering ah innovative effott to train and place severely 
disabled veteran^ in wotthwhile employment. . 

VALERIE WHEELER, PROGRAM ASSISTANT, WLP 

. • ■ ■ ■ ^ • . ■ ■ - : 

B.E.V degree. Served with the Peace Corps in Ethiopia. Reservist 
for Armj^ivll Affairs Company in Riverdale, Maryland, for three years. 
Taught high scKool and college students in New England before coning to 
Washington, D.C. „ / • 
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MPTHOD OF ESTIMATING pOLLAR VALUE 
. OF WUJNTOE^l .C0NTi;^ByriONS^ 



Volunteer Time 



The value of the WLP volunteers' yKxk is es|imatecl at $11.25 per hour 
per volunteer^ Tte|$11.25 per hour figure was derived by using a 
2,000 hour marj-yiraP f or a hypothetical, full-tiw volunteer ($22,500 
divided by 2,000 hours « $11.25 per/hour). ^ * 

Usihg this rate, the total value of all volunteer work with the leader^ 
ship prograqri during the 36-in6nth reporting period is $4,057,999 ^ 
< 360,711 hours of service x $11.25 per hour)^I This coones to an ^ 
average value, per WLP of $86,344 ( 7,675 hours x $11.25) , and an ' 
average value per volunteer of $61S ($4,057,999 divided h»y 5,988 
volunteers). / 

The $22,500 annual/'rate/was selected because it is above the average 
annual Earnings ^oKvfhlte and blue collar workers in order to reflect 
the upward mobility^f the more than 5,000 volunteers in the leadershj.p 
network. An upper limit was set at '20 percent above average annual 
earnings, and the* $22,500 figure was selected tp represent a full 
time (for one year), hypothetical volunteer. This is 18 perxient 
above the €^verage annual earnings ($18,412) for all blu^ and white 
collar workers conbined in the private sector for 1982 (1982 data^ | 
source: U.S. Department of Ocnroerce, Bureau of Economic Analysis, 
National Inccme and Wealth Division, Washington, D.C. ). 

The resulting figure of $11.25 per liour' is significantly below various 
hourly and annual rates that are paid In the private secitor for the 
use of equivalupt skills (e.g., leadership, policymaking, n&tworking, 
i^xecutive decision-making and management r organizing events- and other 
professional services). ' " 

" . ^ ' ' - - " 

• Material Support Costs That Have geen IXxiated v 'I*^ 

M:ik- - ■ . , ' r . ' . - .\ 

A survey was conMtedlof all vyLPs in an attempt^ to make a general, 
estimatQ^of the tScal doJf^lar. value of these material su^^rt costs ' 
■ that have been ^^vided to the program. The ^st on the next page 
shows the total amounts that have been contributed by budget line . 
item categories and by individual projects. As, of August 17, 1984, 
\ the total amount Of material su^JOrt costd that have been donated 
^ oomes to $1,208,800. This is a conservative estimate as there were - 
many other donations made that could not be easily quantified, and 
these were left out of the calculations. Many other donations -have * 
simply ^one unreported. • 
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WLP 



' Camiunl cations 

Equiprtient Telephope Media Printing 



Consultant/. 
Contractual/ 
Clerical 



Maryland 
Phil.r I*V 

Delaware 
Arizona 
Tennessee 
Seattle, WA 

iicnt 
mil 
Xdhnectidnt 
Houston, TX 
New Mexico 
N. Calif. 
St. Louis 
S. Dakota 
S. Calif. 
Arkansas » 
N. y. City • 
Louisiana 
Columbus, O 
Dallas, TK 
Ind iana 
Minnesota 
Utah 
..Virginia 
'^Alabama 
Buffalp, NX 
PoctlancJ, CR 
S. ^Jar^lina 
Boston, MA 
Idaho 
Florida 
Kentucky". 
Georgia 
Hawaii 



2,500 
2,500 



5? 000 
9,000 
10,000 



2,000 
6,500 
15, OOP 

2,500 
4,500 
7,300 
10,000 
7,000 
2,000 
7,000 

1 ,500 
500 

4,000 



\ 



2,000 
\ 

2,200 
2, poo 
3,000 
3,200 



San Diego, CA 4,000 



W. PA. 

Miss. 

Michigan 
New Jersey 
Iowa 

Nebraska 
Wash. DC 
Colorado 
Maine 
Austin 

N. Ceurolina^ 
Oklahoma jft^ 



4,000^ 



Nat. WLP 



^1,40( 

',00( 
1,000' 
4,000 
11,000 
1,000 
3,000 
3,500 
1,800 
700 
^35,000* 



■A 



1,000 



7,000 



600 



5,000 



2,000 



2,000 
5,000 
5^0 



15,000 
20,000 
10 ,W 
5^000' 
^4,300 

^10, two 

■ L0,000 

'5^obo 

fl7,5p0 

:.opo 



20,000 
2,000 

2,000,.,, 

15,000 



40,000 
4,000 



5,000 
5,000 



/,500 



4,000 
7,500 




6,500 
2,700^ 
15,000 
^*i',000 

*$».ooo^^. 

• " 1,000 

^^^0 V* 1,000 
'^,000 ' 

io,6o.o/' 

5,000 
2,000 
5,000 
12,000 '4,700 



2,000 



5,000 



40,90<, 



7Q0 



8,000 
50 ,000* 





V '^^O • 


Total 






24 .500 


S 000 


- 


9.500 


3.500 




7f500 


20.000 




30,000^ 
37 fOW) 


3 .000 


5,000 


V7 600 


1.000 


24.ji00^'^ 






207000 


1 <^ noo i 


m 


' 75.000 




" 1 .500* 


17r500 / 


21,000 


. o noo* 

O f 1/1/1/ 


49 500 


10 000 


59 .300 


4.000 




' 4,000 


23 .000 




35,500' 


If: AC\c\ 




31.500* ' 


70 000 




77 ,300 


30,000 




1 45,000 






59.500 


1 9 000 


9 000 


21.000 

^ ibX , \J\J\J 




soo 


9.500 


1 1 000 

XX f \J\}\J 




11.000 




1 .500 






8.200 


ft 000 

O f 1/1/1/ 




&.000 

, W X/ 




1 300 


9.300 


91 000 

^X f\J\j\j 


9 ftOO 


23 .9bO 

ib«/ , VJVV 


ML noo 




-T^-^.OOO 
2,500 






Q SOO 


7 oon 


9- fiOO 


13.80Q' JF 


^ 10 000 ^ 




26.000 


W) 000 


4.200 


111 ,900 


8,300 




26,500 


3 000 




8.000 


8^100' 


3,200 


15,300 


^ 000 




7.000 

/ , W V 






8,100 


18>000 


1,000 


. 20,000 
2,000 




300 


'6,800 


45f000 ^ 




82,000 


3,000 




14,000 




200 


,8,200 
5,500 


SrOOO 




19,800 
17,400 


- 2,000 





87 ,000 



Total 



182,600 15,600 218,000 116,200 125,700 



521,700 29,000 1,208,800 
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According to the categories listed, the dcnati^s given pro bono or at 
reduced cost to the WLPs inclu|ed :, ^ 

. • Bqulpnent - Office furniture, typewriters, copyirq conputers, 

machines, word processors, dictaphones, and printing 
. equipnent. 

Telephone - Installation- of equipment, paynjent of bills, answering 
machines. 

° Media - Mv.erttsing «ind printing seryiptes, pul?lic service announce- 
ments, documentations, special ."ra^io and television shows. 

. ° Ccnsultant/Ccntractual/Clerical' - Accounting and secretarial ♦ 
seryices, conduct of enpltoyment and -business seminars, 
arranging special events, And professional ad vice/ services.* 

* Space - Rent arid janitorial services. 

. ■ ^ 

* Volunteer Contributions - Minor cash donations. 



•HOTE:' ifw National WLP estimate is f or> prof essional advice and 
assistance in dev^oping a riational computer network concept pisovided 
by CcmpuServe, PESCO, Dun antj Bradstreet, tertnsership Data Net, and 
TeKas Instruments. 
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HIGHLIGH:rS OF TECHNIQUES AND PROCEDUFES BEING tSED " 
TO .DEVELOP STATE AND liOCAL NET^ 

/ ■ ■■'■^ ■■■■ ■ r . — — 

The following examples illustrate techniques that jjere used to-^organi^e the 
network successfully at-^state and loOal levels. . / 

» Deveicping A Network . The following WLPs have used a variet;y of 
"veterans helping veterans" and *buddy system^ ideas to organize 
themselves into state an(3. local networks: - 

(1) VETWORK (VEl^ran NetWORK) ,: Vas/^t up % the Delaware and 
Indiana WLPs. Delawari^^ ^v0Aot«| jot? Jeads for veterans 
within its network ^^xc^)«^V!|^lW iJ^fO^^ 

veterans in an ef{;6)i^t It sponsored 

a major job f4ir cai5l<tJ!S;^^^^ to 
do so again fot 19$^i^; !'^t:en$iv!6 us^ is 0^ mail ings. 

In the VETWOI«f ^c>^ who are 

Vietnam vete^ania;^ openings for 

T>ther veterans^ aind ^^rv<e .as ' ^^!5le;;inDdels. • ;; 

(2) Since B^riiewi^^ referring each 
unemployed vh^irm-Si^^^^ <^ X^^VEptKm established with ^ 
tJwr^ndian^^^femplbyitte \ Ihere are four 
local o^fic^s Irt^tJ^r^^^t^^i^^ have a Vietnam- 
veteran iis a ;^pr^i^^t^^ Vet0rain Specialist. 
In>a(3dittori:'t^tf^ .;fe^eic^r«a^ the veteran 
with an mr&>,^)fell^ 

for vei^ra^S atii^ geheral infownation 

, about :the\Migibillty^^l^ of the Act. To date IWLP 

ha$ .^lk0<l!with inpr^ than 275 Vietnam veterans about eroployinent. 

is given iififcirinnat ion 2^ut E\0TA and is referred to the, , 
i<ib sei^ic^^ and the VA department responsible for 

' ' &rttficati6ny T^lv!9 employers are willing to hire under 

. ' ' EVJTA. , ' ' • 

(3) VEINET (VETerans NBTwork), was set up by the New York City 

and -puf falo^ New york VVLPs. The names bf Vietnam era veterans 
\«re gathered on ccmputer, and ma^ mailings and pt^ 
sehtat^ons wera started as a mpansbf bridging the ghp between 
inder- and iinemployed veterans and empl,pyBrs; , A epeclal job 
appliciSlion -form was developed and a job interview J^re-screening 
service was set tq? to only qualified people for specific 

^ openings, information dji\ veterans affairs in New York State 

<r^"^^ is also widely dissiemin^jUd. The Buffalo WLP operates a 

"mobile VETNET Van in its region and conducted workshops for 

unempl<^ed veterans. The New York City, WLP offers ah extensive 
' "Job Readiness" training program. 
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(4) The Southern CaXifcr'nia WLP, as part of it's "Vdlunteer Network/' 
. * ^3 established a "One-oxTOne" prOgram in which WLP voLunteers 

meet on a regular baSis <#ith fel loir veterans who*liave been 
unsycceaafxjl- in their efforts, to reenter civilian life. "kd 
Southern California has al%o developed a volunteer legal 
oonnittee Which is able, to provide le^al services on a pro-bcno 
basis to most veterans seeking such help. This prqgran has 
been extremely successful in ttelpiTig vetei^fins deal with day-to-day 
^ ' difficulties and assist thm with employment problans^by ^ 

. giving them a ^'buddy" to talk to.^ Todatg^lAWLP' has had rtic^ 
than. 300 veterans In^jtie One-on-Q|e program. ~ 

(•5) The Utah WLP makes yse of a "Volunteer Pool'' to help Vietnam 
* veterans. It emphasizes a peys^rwcl dpfaroach to assistirjg * ^ 
Vietnam veterans, Ess«ntifiHy, veterans who require assistance ""^ 
are sought , and then the WLP staff ana ^poql of volunteers 
utf^lized to provide appropriate, tailored assist;ancft*>_y-' 

(6) The Maryland VVLP/has made didect .use of -Vietrfain^teran 

volunteers in infli^ential positions to help locat^ and place 
other veterans intb similar posit ioni^(. * Sane results of this 
effort are the establishment of a 9nall Business Resouree 
^ Council for disabled Vietnam veterans, a State Special, Pqpulatioj^ • 
Task Force, and the Wcguisition of Jobs 'n:ain3i,ixi''Eeirtnership 
Act funds vith VietnWn veterans serving on a majocit?^ of the ' «^ 
state's private Incktkry €ouncils. ' ' ^ ' . . , ^ 

* • - (7) The Vermont WLP has bsed an "Annual Vietnam Veteifans Gather ir^". 

oC veteran^ as a meth<yi of building and using a -network. 

' , ^ Camping, recreational ,\ and workshop activities, were hTeld and 

250 veteralis and "^eir\ families camped out in Faitlee Bark for 
the weekend. An cS^anizat ion called the Vermont Vietnem 
Veterans Network was established to coordinate the gathering , ; 
and has developed into a statewide coalition of Vietnam veteran 
organizations and servide providers, tortKiraately $2,500 in \ 
financial donations, donations of food, "Vlveifti sing, printing, - ^ 
radios, ;and* a variety of yolunteer services, tbunsellcrs, 
medical services, security, child care and foa3« preparation 
^Ip^rinsure the success of the project. r ' 

(8) The Louisiana WLP harused its Board dt Directors as^a main '•^ 
vehicle for building and usfng a leadership network. It has 
218 volunteers on* its board ^statewide as of ^ugust 1984. It i9\ 
the most successful program \ln obtaining volunteer assistance*, 
. and the utilization of this yolunteer assiatanoe has played a^' 
major role in all the successful aspects of its prcgraili. ' > ' 
Vclimte^r caitributicn^ In previa ing^ployment assistance 
and matching' in-kind services have; ^ablBljdl the WLP to obtain 
grants for three job service off! ^ , 
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Th0 VftisJiirutcn, DX. VVLP has formed a Veterans Neighborhood 
Council toinsure program pcverage of the five geographical 

of the cltyr . Their Council serves as a main component 
»?%^e lezidership netwcck in'^e nation's capital. 



(10)' The Mississippi VVLP uti\iz^ available information in state 

«id veteran organizations^i|Ncorcl systems to locate Mississippi's 
Vietncni veterans. > These ^tei^ans are contacted to see if they 
neA3 assistance and if they are able to volunteer to ^ive 
others assistance. Ttiis approach prcved to be so successful 
that the WLP is in the ironic position of having mere volunteers 
willing to'assist than it has Been able to utilize. In order 
to P&nedy the situation, the WLP has purchased a van which 
travels throughout the State to infonn veterans of the potential 
assistance available to tham. 

(51) The Ohio WLP »jas made use of modern computer technology to 
build up and use its network. It has ccntibined resources with 
CcmpuS*(re Conmunicaticn Systens t* deve^pp the first and only 
canputer coranunication system for veterans. The WLP forwarded 
information to all VVLPs in the network on the CanpuS|^e 
system. The Ohio WLP received national attention on this 
system frcmjAP radio. It is a simple system that can be used 
by anyone, w^th a computer, modem, and telephone. ConfuServe 
will give the user a nunber for a certain fee. It provides 
three major ^advantages: i) a two-way conmunication bulletin 
boaitl; 2) ai conference system so veterans can Cormunicate 
II from screen to screen and print out perti^nent information ? and 

3) a library system or data bank which provides the following: 

** A locatcx: service \ ^ 
*» Veterans ber^ef itsb information 
" Vietnam veteran section - statistics, etc. / 
*» anall.BMsiness and vetearans information ^ 
' » Reservists infotroation (promotions, travel) 
*» Literature ' . « , 

*» ' CCnrrent affairs (e.g., an article on the 
Unknown SocLdfer) 

I ■ 

Luncheons and Dinners . The following WLPs made ef f ective u$e of 
luncheons and dinners as a means of pulling local networks tcgether \ 
around various employment, recognition and fundraisfxig ctoje<itiv6s: 

(1) The Southern California WLP staged a very suceessfMl gala 
fundraistng "celerity" dinner fcr apprcKimately-lOOO guests 
at the Centu^^ Plaza Hotel in Dos Angeles. ^ Well subpcrted by 
the entertainment industry, the event included eht^tainment 
by Suzanne Sanners, Rhonda El ending areJ Blake Clark; a Vietnam 
veteritfi «ho has appeared on The Johnny Carson Shqw as a ccmedian. 
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General William "Westmoreland and General John Vessey,- chairman 
of the Joint qiiefs of .Staff, also attended. .Wheelchair 
v^erans from area VA hospitals received dcnated inyitaticns 
and. dozens ajitended ttie gala. The event ms suQcessful in 
terms cif fundraising and publicity of the WLP effort to t^e I 
extent that it returned the unused portion of its federal 
. grant \to ACTION. This event will be held again in 1985. 

(2) The New Mexico WLP has staged two annual "Profiles in Courage- 
award dinners to recogniie the accanplisfments of. Vietnan 
vetejrans in civilian lif^. This ev^t provides graphic evidence 
of the success of Vietnam veterans in readjusting to civilian 
life and builds support for the efforts of the WL^. 

( 3 ) The Westimi Pennsylvania WLP ^^ticrfscred a "Vietnam veterans " 
Recognit^ Day" which was proclaimed by the State of Pennsylvan;la , 
Allegheriy County and City >of Pittsburgh for June 27, 1984. A 
luncheqi was held at the William Penn Hotel in Pittsburgh with 
General Wiljliam Westmoreland a^tJ Cdcnel Harry Sunners fran 

the Army Wr College and author of the book , On Strategy as 
" , guest speakers. Over 300 attended fran 70 different ccrpcraticns ^ 
in the greater Pittsburgh area and numerous veteran organizations. 

(4) The Louisiana WLP held two aniJial lunchechs centerjad cn 
"Vietnam Veterar^s Appreciation Week." The WLP staged a 

series of events during the week surrounding Veterans Day «4 
culminating in a lO Kiloneter race, with over 1000 entrants in 
New Orleans. A highlight of the race was the entry of four 
platcKsns representing the Army, Navy, Marine Corps , and Coast 
Guard which ran the entire course in step' with a platoon guide 
bearing a guidon^ front. Nearby, 200,000 people yiewed a 
ccmba^ art exhibitjin a suburban shopping mSll and thousart^s 
more attendecl ^erifs in Lafayette, Louisifina, to honor Vietnam 



veterans. 

(5) The Niagara Frontier WLP in Buffalo, New York, cb-sponsored 
an annual luncheon with the Western New York Vietnam Veterans 
TSisk Force. Ihe luncheon was centered on "Vietnam Veterans 
Vteek,* and was attended by 500 veterans and canmunity leaders. 
Keynote speakers were Congressmen John McCain and \fack Kemp. 
Congresan^n McCain was a Navy pilot during the Vietnam ?«ar and 
was held by the;Ncrth Vietnamese as a prisoner after having 
been shot down while on sfij^t operations over Ngrth Vietnam. 
Joining the Ccngresaroen as av^pecial guest speaker at th6 
^ luncheon' was. Ms. Cannella Lasp«fe, the chairpesrson of the "NCT 
' OlEATER DOVE CRGANICXticN." Ms. Laspada has worked tirelessly 
forvioany y.earSa€ theTiaticnal level to, help families of 
Vietnam Veterans who were killed in abtion readjust to normal 
living. Awards and speeches were given on behalf of peqple 
who have helped Vietnam veterans in western New. York'. An 

p ev^ing banquet was held also in honor ot General WfestmcrelartJ . 
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A 10-kilqneter race, which had ^00 runners, als^ was spcnsored 
by WLP during the week, , 

(6) Ihe Idaho WLP held an awaKdg banquet with Ccngresanan larry • 
Craig, the main speaker. ]VVLP^ presented him and others with 
leadership certificates. Belinda And arson was presented the 
"silver Star Award" for her cKtraordinary effort and the time j 
sJfe volLnteered to Idaho' ^ Vietnam veterans through the IWLP 
"Poeitiye Itnage Seminars" in 1983, which are held for Vietnam 
veterans. The Idaho WLP also held a businessmen's luncheon 

' presided- ever by General Westmoreland, and a public forum 
at Capital High S^iiool, both in Boise. The visit vas co- 
sponsored by iQcal businesses and the WLP. Speeches and 
awards wereinad6, and as the keynote, the General spoke on 
behalf of Idaho Vietnam veterans in the hopes of iinprcving 
ertplcyment opportunities and oonmunity assistance for Idaho /r • 
veterans. Westmoreland praised the performance of his - 
soldiers in Vietnam. "The Vietnam veteran did ^ fantastic 
iGb,** he said. 

r ' 

(7) Mere than ^00 peofie attended the 10th Anniversary Dinner 
of the St; Louis Area Veterans Consortium. The Consort inn 
is the manbership arm of the St. Louis VVLP and is one of 
the oldest Vietnam veteran groups in the nation. - 

(8) The 'ten^cky'v^i^P held a Mayer's luncheon for Vietnain - 
veterans) attended by a cross- sect ion of IcStJal leaders. 

^ (9) The Miami-Orlando WLP conducted a large luncheon that 
was sponsored by Sun Bank, for businessmen, volunteers, 
and political officials in order to publicize the WLP 
and request assistance in meeting th^ needs of veterans. 

Speakers Bureaus . The following WLP's made speakers aviailable to schools, 
, cSleges, business dubs, and ot»>kL civic grcu&e^ to serve as vehicles to 
educate and pr emote a positive iinlbe of vietnaAfveterans , and Enhance mr 
ployroent opportunities. Cmese ar>^ypical of the types of.hundreds of 
oiblic presentations that are not reported here that have been made by WLP 
rbpresentatiyes): 

(1) General" Westmoreland made himself available as a speaker 
to th^ national WLP network, and has made numerous^ 
appearances at WLP sponsored events, in letters to the 
maimers of the Joint Chiefs of Staff, General Wil^an , 
WestmcrelanI et^crsed the work of the WLP, stating "the 
results have beerf Impressive." went on to say, "I have 
pledged^ full Cooperation and support and ask yoTto 
help me reach out to>|fe^ired senior officers who are 
thenselves Vietn^fiTWjerans to enabl^ th€rft to participate." 
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The Houstcn WLP conducted a survey of students attitudes 
and knowledge regarding Vietipn veterans. The results \ 
were used in preparing fact-^sheets ajfid arranging speakers 
to cti^lleDge myths afid -mterotypes in' ah objective, poeitiv^e 
i?»nner. . 

\- 

(3) The Nebraska WLP presents speakers and workshops on , • ^ 
^ Vietnam and other special events. They anphasize through * 

public information that many unmet needs reniain as well as "* 

lessens to be learned from the experiences of veterans of 

all v«rs. ' ^ , , , ^ ^. 

(4) The Western Pennsylvania WLP project Director presented 

^ lectures to students 'of Ellis School in Pittsburgh to , ' 

^ oa«Planent Jthe course:* "Vietnam: A Television History." ^ 

V \ ■ WLP was invited back n^t year to address the entire 

student body.^ ^ ^ . - 

(5) ^^itey program director lor the Virginia WLP, addressed ' 
vharlottesville, Virginia Rotary Club concerning the WLP \ 
P^og^an a™^ the advantages of hiring veterans. He a\so 

addressed Vieginia Veterans Canmlssicn at a meeting in 
Vfeynesbcro on subjects of veterans hone i cans, state * 
veterans preference in hiring, and proposed the creation 
of a state council of^vetet^uis associations. 

(6) l^lany other VVLPs, such as Arkansas, Buffalo, Indiana, 
Los Angeles, Miami, Seattle, and St. L6uis, arrange 
speakers for special requests and events. Several slide 
shows and video presentations are made available- al3o^ 

» ■ • ■ ^ ■ 

Newsletter s and Directories . The following newsletters and directories have 
been published as a method of sharing information within the WLP Vietwct^ and 
among ^11 Vietnam veterans who are interested or who need help: T 

. ' ■ X ^» 

(1) The national WLP office has published an intermittent 
newsletter for all WLPs. It highlights current events in 
^^e, network, and veterans affairs, &nd it has posted jcb 

' . openings. , ' 

(2) The Louisiana WLP has ilpsued sevecal newsletters' with a 
circulation of 70,000. A large portion is dedicated to ' 
educating employers and veterans 'who are eligible for 

EVJTA. The circulation o^^60,OqO of these newsletters is 
. . , Accanplished throogh the state Aiierioan Legion newspaper 

and the othar 20,080 are sent directly to Louisiana Vietnan 
veterans by the LWLP. .. - 

• (3) The ^la^ra Frontier WLP in Buffalo, New York, has issued a 
' newsletter fcr western New Ycrk with a circulation of 6,000. 

It features articles by veterans, describes lead^ship 
prefects such as "Operation Mcniment* and contains news on 
^ veterans affairs. It has been /distributed by mail and by 

themcbile "VETNET*; Van that -ttravels the eight county area, 
serving a population of 70,000 Vietnam era veterans. 
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(4) 'the Delaware WLP publishes a VtnWCRK Ney^sletter , which pfcvides - 
updates on jet) opportunities and unemployed veterans and their 
jcb qualifications. It is mailed to enplcyers and veterans. 

(5) The South Dakota WLP developecj a successful emplcymeht program 
con^istirg of d newsletter circulatecl to hundreds of veterans^ 
It contained extensive jcb Ustings in several states. The \. 
newsletter also advertised an innovative Jsroject which assistedS^ 
veterans in improving their personal appearance. 

The Virginia \An;.P advertises its emplcym^t program through ,a 
bi-mcnthly newsletter. It is an active effort to encourage 
veterans to take advantage of the state' s lew unemployment 
rate, and ofe'the' prdcimity of a the large nunber of military 
, establishments and defense ccntractors in the area. 

(7) The Iowa WLP publishes a newsletter with arcirculation of 

700. It presents WLP news and information on veterans affairs, 

(8^ The Idaho WLP has produced a state-criented "service manual" 
which is an easy-to-use quick reference for veterans. Its 13 
chapters cover all aspects of veterans service from VA services, 
lo^ticns, and ccn>iacts to a digest of Idaho. veterans legislation. 
The njanual is being distributed statewide thrcugh the volunteer 
network and special events ^ch as banquets. Congress icna; 
of^^ices, the gd/ernoe's office and veterans service organizations 
are also taking an active part in distributing this manual. 

(9) The Hawaii WLP is compiling a Vietnam Veterans Business . 
Directory, wockir^ Vith the anall Busings Administraticn and 
traditional veteran service organizations. This directory 
will identify up to 1,006 names and addresjses of Vietnam 
veteran resources in Hawaii. ^ 
> V ^ 

(10) The Houston^WLP has prepared a "Veterans Service and Resources 
• ' Directory." Vlt ccnfeains inf omei'tion on everything a veteran 

needs to know^ab^ut how to dCrt^in veterans affairs infotmation, 
\ financial and anployment assistancej^sbenef its, and Y\<m to go, 
into' business.' . - " \ 
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HIGHLIC^ OF>'TBCHNIQ0E)S;|S|gING USED 

TO PRCXJBCT. A POSITIVE" IMAGE ID TTifc AMERICAN PUBLIC 

. . *■ » .1 

. '■ '' ■ • ■ >i rr^^T ■ — " . ^^^^ ~ 

The folldwlng examples illustrate successful techniques t,hat were used to ptKy- ' 
ject a more accurate and positive image of - Vietnam veterans to the public. 
Obtaining recognition fpr Vietnam veterans is sought in a positive way, ii* 
order to gain cinedit for their accomplishonents,' their values and contributions 
to society. The goal. i-s;to da this through institutional networks so that <^ 
recognition has meaningful aud4.enceS, and though the medi^ whenever possible. 

Each event serves multiple objectTves. The efforts to ccittnunicate to the . v'' 
genetal public a true* well-rounde<l, healthy image of Vietnam veterans fbr 
ei^ampXe, is perhaps the most signi^^icant einplbyroent--related activity under- 
taken by the WLP. In order toaavoid dupiieatiqn" of material el^where in 
this report, qnly a few illustratbns are presented showing the rlinge of 
techniques beiing u^ed." ■ ^ . I 



Media Coverage and Information 



f 0 



Virtually evfery WLP used press releases and press conferences. The Kentucky 
WLP has used press conferei^ces in different locations of the st^te ,to publi- * ; 
cize the construction of their Veterans Manorial. On July 9, 1984, the three' f^! 
California WLPs conducted four simultane<|is press conference? in^the cities , \ 
of San Di%3, ice Angeles, Sacramento and San Francisco. The Wips announce • , 

the statewide Jobs Network for Vietnam Veterans, and a Peirsonnel Clearinghouse ' • . 
for Employers, and a toll free WLP hotline. Some other techniques ares . . ' 

® Direct contact by telephpne, <Jorrespondence and personal m^eitingli -^ . ♦ 
^ were mad^'wi^th media- directors, news cen|:erd, reporters and . ' * 
^ television personalities. ^The New York' City WLP tcbk th^ls, ' M 

another step^^nd obtained an agent. It was invited to apply for 
pro bono public relations subpbrt frpm the I>ublic: delations ■ * • 

Society of America. It designated NYWLB as a pro bono project , 
for tJ>0 year. Myron Bnii^ formerly head of Dupont PubUc;- ; - 

^ Affairs, has been assigned ai? the ;ia9courtt ^executive.' .. 

Pyblic relations materials were diTstrtEj^ed ^s brochufts^^ news- ' 
letters, posters and si ingers.' A fW vlbs Used bunper stickers. 
For exampje^ auto bumper stickers ;$ayiri^ 
. .red ,'whl|e^^ fi^^^ Itie ' , 

y biinper stickers are being provided by the Coons Brewl^^anpanyw ' ' ' 

" The most dramatic VVLP ^ieveroent in using public ?rf\Prtising - ^ " - ; 
media is thftbillboabd/campaign developed 

which has now bfedn extended to 16 states. The red-^ite-^nd-tblte ^ 

billboards read: *"Coyrage, Endurance, Ingenuity— Get them^working ^ , 
« -for yoM^Hire a Vietnam Vei^^ . . 

the; bpttc)|pi\^^t^^ y ; 

Vfall Streiat Journal and consequently many employers* : The only " 
^ - cost to WLP in this effort has been the cost df mailing the . 
^ printed billboard sheets fttm Kentucky to the place of use. . , 

' . ■■• V ' ^ ■ ; ■■■■ : ■ ■ " ^ 
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The Vermont WLP co-sponsor ai siirhour national teleconference' 
with "sJtation ETV ana the Veterans AAnini^tratiion. Over thirty 
cities were involved, in this viewer-participation event giving 
infbnnation &er the full spectrvro of Vietnam veterans affairs.^ 

Whetf the PBS series, "Vietnam: A Televisicn History, "was aired, 
thS Arkansas WLP filmed 30-second spots telling veteran' s 
accanplishnents and demcnstra ting the Inaccuracy of thiJietnam. 
veterarts stereoty^te. Tlie Vermont \VVLP distriljuted 3,500 copies , of ^. 
the viibwifer' s guide to the series statewide. , % | 

The southern California WLP witft the as^stance.Qf a Iqoal tele-" . 
visiten station produced PSAs featurinjlrRcbert Stz^ck wftlch encouraged 
•volunteer support for the program aof ptonoted a, positive irnage of 
the veteran to the awployei:. These PSAs ar^cur^eritly being shown 
by televisicn ^ind pad io Stations throughout the Country. Hawaii 
VVLP'had three public service g^pnouncements filmed Octct>er 27, 1983. 



The local TV stalidn, 
camera crews, aitX f acil 



iiBBrned|ssa 



2 , donated the production crws , 
ry Jor f j.lmin^. Irv ad^itim-. 



made distgl^utioft CC^W^ to: all> local TV stations. T^l^e 
have aired, oi/iifegular basis and ♦%«t p^ orerwhelming V- 

response f rati both j cb s^Mers'^M employers with jjjb openings . 

♦ttie Vietnam vrferans leadership. Program i^so served % a conduit 
loc the publication of booRs and articles ^iB^ prcv^e a. profound , 
insight into the hunan aspect/of the war.« Ijie value of these books 
will nodojbt endure >^11 ^nto Jthe future, perhaps eventually to 
rf^econe historic hallmarks of ^tb%, war: , ; , ^ 

(1) For self arri Country; bjr Ric** " ' fohner \|)rogran - 

' director for. ^ Chicago WLP. ^ 



if 
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' spetoial Recognition Events 

Virtv^ly «ai vVLi?'s presented s^ial. aw^< to veterans arxi .ca^ 
1^1^ iho h^p veti^ns," Several establlaih^^ Leadership Awarts." WLPs 
ir*Arizona, Buffa^l'o, Chicago an? LoB>gel6s staged majcr b^inyets for . 

'^irvith wSl XnbNh speak€tS, Many VVLP';/».^)»^t ^^egatioris 
. to the^tioST^&ltAte to Vietri^ v«s held- ip Jtortiington, 

• d: C. in Nov€n4)€r 1982.; VS.afte of thf te<iinique8 are| . ^ . 

A in cities sucn as ^-. Louis-'fftd Atl^ta , the en^r^! s^^ ' 
1984 Veterans , Day activities will be, cijaired by ^^t^ 



Fields of Fire A S&^se cf Hcnor and A Ccuntry Such 
Aslfusl^li^Timp^ Web&7 a najtlonal WLP adviser. 

feittles and 'Campatiqns in Vietnam (Crown Bjblication, 
l3b4V, and Above the- Rest (to pe p'ublished by William 
Merkow, IncV, in 198^.) , by Ton Carharf, forma:; program 
director of -the Connecticut WLP. : 



\ 
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v'^t^^ahs and affirming the ability of the programs to survive crt th#r 
rfterits. Tlie Georgia' v^p ^Ul host the 1984 VeteransTay I»r«Je. The ^ 

. Louisiana WLP oipganized a series of events during Veterans' Day. The * 
evehts included a. 10 kilometer rq^ tace, aipt exhibit and cerencnies to 
honor: Vietnam veterans. The Hawaii WLP has become the designated spcitscr 
c^the state's* "Metier ial Candlelight Ceremony" vJhic^ is held at the punch 

. Bcwl, National Military Cenetary of the Pa'cific, a;erlooking pearl Hakbor. 

/"Appreciation** weeks or days have been us^ - ejctensively . For exanplet 

(1) utilizing m<riia contacts throughout' the state, the 
' Mississippi WLP engineered a statewide recognition day 

1| through, which .the WLP ^s publicized , vciunteer services ^ . - 

were pledged by nunjerdus veterans, and two onplcyers ■ 'iii 

' affirmed their intentions to establish veteran employment ^ ^ 
, programs. . , * ^ 

•' • • . ^ „ ■ . ' 

•''■>-• - • - . ■ » 

(2) The Maryland WLP attained earrounity recisgnitiop by . 

. organizing A Fourth wof ^uly "Salute to viefncin vfeterans** - i, ^ 

in 1982^ It was si^jported by hundreds of hours of *^ . 

• volunteer assistance and featured addresses by the Mayer 
Baltimore ard Gcverftor of Maryland' to acloiowl^^ie the 
debt of gratitude owed by the state to its veterans of ' 
' the vietnanf Vfar ■ \ . 

(3) The Minnesota w^^P helped organize the /Minnesota Satute 
to Vietnam Veterate" which had 1,S«0 veterans regis|er ' / 
with appracimately. ^500 in attendance during the two-day 
event. The PSAs were televised statewide deal irg with the 

I Salute And SEA seminars. • ' ' , ' , 

(4) The l^aho VVLP ocKsp>afecred the NatioQaL League iof Fanilies v * 
' . "Freedon Mardi" cn De^embier 4, 1983i J.t also has co- * ' 

^XDnsored PCW/MIA Rec6grtit;i,cn ceiremonies, and a, Veterans 
Flcat in the 4th^bf July parade. , * 

(5")^ The Niagra ^rentier' vv^iP in Buffal-o, New York has a bo^r^ 
'membet;:, James Donahue, who has organized two*annual ^ 
Vietnam Veterans Marathons hold in the Mchave Desert; across 
D^jth Valle/, to aj^cw that Vietn'am v\9terans do not give up. 
Atn^ie has biienjinade of t:he first run. and' a national > . 

e'. 




J ^ of the first run, and' a national 
*tnam veteratfis to ;enplcyer3 is- beingi med 
f ran the' seQDnd ^ Th0 positiivfe cespons4s Have, been ov«r 
v^elming and a thirt) marathon is being' ocganiafSed for early 

. spriiij , :i985'.:^ . it , ^'.^ " 7- 



^ ' ' ),CMP»eral vJ^tmorelahd has travelled/ arouha the cpuntty keynoting at s^ial 
•I . . , events. It»'Se{ittle VN^P^^^cr exampje^' help^ad arrange f^^^^ 

appear at tiie Sheridan HotQl lii .jJuly, 1984, eour .TV stations areJ five 
local and weekly nwJspapers covered the event. The General was interview^ 
for a onerftilf hour program coiled viewpoint which aired the fdloOdng 
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^ Suitlay^^ reriio interview was also dcrte that evening. , TheiJLocal West 
Point Society attendedv V.F.W. , ^erican^ion, V.V.A. and other vet 
oraanizaticns w^re also in attendance, fhis went w^co- sponsored 
with the Seattle Chamber of Cqmierce/ MilK&ry Aff-airs Ccnroittee. 

Syntoolic supi^ort ' , 



The WLPs have enj'cyed dutst^nding support and success in raising funds for the 
construction' of mWials .throughout the country. ^ In addition to the private 
donations of money , prime land has been donated by the governments of such 
cities as Buffalo, Pi^tt;8burgh , and Charleston, South, Car c^ina,. upon which to ^ 
i construct mancrialf. Ih Not th^ Carolina, a -lining- moncrial in a historic state 
' nark will bedeaicfiited in cooperati<^fi with»the 4-H Clubs and the Ftrestry ) Service , 
in which a sepiirate* I'dDldlir pine tree wiU be implanted fgr each veteran killed 
in Vietnam. Mdhy-WLPs obtained community and' fund raising^ugport t;hrough .the . 
display„ 9f a scale model of.th^ N^tiqnal Memorial^ in mshin^ton^ D.C. pane other. 
^ ,appro|jiies to showing symk^ciicsupptrt are t ^ - ^ , 

, « A lac^'e delegation pf WLP represerttati\/es attended a national 
^ funeral cer^pny , ^which' , was held in May, 1984. K marked' -t;he ^ „ 
interment of the jronains of a'h unknown American sitvicanan who 
-/ - <ri^ in Vietnem, int^ie'Tonb of the Unknown Soldier at ArUngton^ 

" * national Cemetery^ Ohe ronains ^arrived ia Vteshington from Hawa^ 

\ " on May 25; The casket lay in state ih th^, Rotunda of thfe the ' 

A Capitol, and a mfliliary parade conv^ed the casket down Ccnstitu-. 
^ tlcn Avenue past the VietnaJfi VeteranS^Memori^^l and across^ Mentarial ^ > 
^ Bridge to the cemetery... There, eresident Reagan bestc«i|d the 
Medal of Honcr and fun^l services were^held, - • ^ ' - 

Probably the most evident manifestation' tW ^ffitmatiOT o^ , .. 
the dbntribution which Vietnam \>eterans feel they have made to . 
their coUntry is the ongoing campaigning and ^undraising .for the 
ccnstructi(5n of Vietnam veterans memorials throughout th0 ccun try.. : 
' J ihese cempaigns- seek to- accomplish their goals through various ■ 
' ' forms of furriraisit^ for the ccnst'ruction of memorials from 

V ptivate soOrces or by spoi^oring legi*jL^tion whiJch would assure 

ithe inclusion pf ^ wanorial in the state budget. ^In Buffal9, 
' ■ " New York, for exanple,' the Niagara Frontier JVVW» a^yed a majcr 
' rde in raising €urt3^ arri dedicating the West^^ Mew York Vietnam 
' Veterains Mcnunent dMriw) the weekend ^dlowinp July 4, 1^84^. 
• Ccntainirq th^ names 0^508 western New Yorkers who gave their 

i ^ lives' or dre stiU mi^s^lpg in Southeast Asia, the mcnumait was 

'dedicated with f our daya of • ceranony including & ribbon cytting, 
- • ^^filra premier, receptions and a book-signing by Vietnam vet^eran 

. aothors f^turijra Rick Eileort of the Chicago WLP. Stephen ^ 
Banka, III a Niagara WLP Vol vhteer delivered the keynote si 
. , .. ana wrote the insdripticn for |*io-mertioi5ial ; ^Ihey. answ6red^ 

called/ Asked for little and gCt less/ Ihe/ made us poorer' f< 
' th^ir passing,/ But richer far their sacrifice./, in remember ir 

dead,/ We embrace. the living/ Far V.oMght to ramerabe • 

- -Better th<in we do.J* . ' . \ ' c' - ' \. ? ■; (JrL/ ' ** '>r 
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The New M^ioo WLP ana the Disabled American veterans put together 
dedication ceremonies for the lAV Vietnam Veterans 'fjational Merocrial 
in Eagle Nest, New Mexico. The Memorial ;i3 in the fonn of a chapel 
originally huilt and suj^ojrtea by th.e family of Dr. victor Westphal 
iartemcry of his son. Marine Corps Lieutenant; David Westphal, who 
vBS kUled in Vietnew in 1968. It is a guli-like structure perched 
cn a m^lltop and soeiring 50 feet into theN*ir at its' peak. Inside, 
it contains |*iotographs of thousands of Americans who gave their 
lives in the Vietnam war.. Dedication occurred in May, 1983, arx3 
received national acclaim. ' 

••Coin try Jfcisic's Nationwide, Tribute to vietnemi Veterans" was held ' 
in NasHyille, T^nessee. |Jhe concert was called "The Forgotten 
Han Jet&JtyTcp entertainmentrigures perfonned and proceeds went to 
the Tennessee WLP Menei^ial Fund , ^ 



} 



The Ifentucky WLP organized a. flagpole dedication ceranony on be*4rf 
G€-^etnam veterans. The location was dedicated by" the city^ ^irtLl___ 
roopt, of "the /costs of. the ceremony were paid- for by local ^fcorpocaticns. 
Jfentucky is/ also seeking to rarise funds for a state menorial by 
displaying a replica of jthe National Manorial throughout the state. 

The Hawaii WEP has initiated'a fundraising .effort, to help rebuild 
a ftjddhist Shrine which ^ burned in Massaqhyse^ts . A press 
conference was cadled to announce the fundraising effort. The 
press conference ^s covered by Charirlbls 2, 4^r 
* Bulletin and several radio stations. HWLPiarlo 



ind«- 9 , the Star 



\ oGverjjje on OW, televised January 9, 1984.' 



received natloja^ 



V" "ihe Minnesota WLP organized ^^oiip of pardnt^/v^erans and 
ooncernef citizens into a TSuppOrt Out Servipem^- group in otder 
< to suppottx America' s trc«^ abroad, Af to: tHfe baibir^ iri Beirut, 
Support lixc Servicemen sent 1,^00 pounds of supplies to the marines 
therej They, sent food , shaving kits, rifle cleaning materials artJ 
^^^ej; items .'^ Ihey also managed to obtain 4nfacination about the, 
mariiTOs there and .disseminate this information to coocemed fatni- 
/ lies. The VFW and American Legion gave support to this grqup. ' ' 

* Ihdirectly, ^VLP has helpaJ htindreds ctf thousaraJs of less fortm^lje 
^ Veterans. The power cf iSftfJf inning the value and il^tefity of 'i 
what is most of ten .an injividjual's most vivid and aflMtirg ' ' 
experience— wartime service to his country— cannot IsMytsured b^ 
"body counts,," Mapy veterans- have been helped by confident;, success- 
ful, artioilate former oanrades who publicly state 6hat the country 
should be jaroud oe the veteran's service and that the individual " 
veteran should build on his own pride in service to cvercone his 
% ' prcblens, . . V , * v ' 

Positive Conminity Image . " 

, Many icA^y ities by' themselves convey a very favorable ima^e . These hav^ included 
operafting- a speaker? bureau in many WLP' s. The efforts \£ WLP speaker^ •efforts 
^.^e P^'O'ing ^speis^ally timely because increased interest in leaVrting the 
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lessens of the Vietnan'war. Volunteers .of the New Mexico WLP progiW have been 
called upon to share their exfrefi6nce in everything fron being drafted as a teen- 
ager to family frlctioh encountered upon returning from the war. gpeak^s fron 
th'e Houston WLP haVe been in d^^nd to prcwide -fir?^^ hand knowledge of their 
experiences for high schdol* stlrients throughout the city. Sane other techniques 
being used are^s follow: . . • . 

°, The project director in New Meocico, John Garcia, developed an in- 
' tensive positive image program ^t;urtng a sp^ial "Profiles in 
Courage jyard for vetefai)s who^have returned to civilian IjLfe 
successfully anfl who hav'<^ excelled regaidless of adversity. , . « 
Numerous public speaking and tel^ision discussion events hav« 
- been held. Thfe major "Profiles of Coui:age'' event was a success 



witeh apprcKimafc^. 200 people in attendance including dignitaries 
fron WashingtoT^ - - ^ 

The Airizoha WLP /eld' hn essay contest io 1983 for Arizona 
students entitled "My Favorite Vietnam Vet^an." The first place 
winner was a senior named Jef^ Baldwin, His essay v«s fcrwarded 
to the National Headquar.ters qf;vth? Freedom's' Foundation in 
Pennsylvania as an entry ifi a n^kTxial essay contest. Hie jury 
consisted c^^^triges from acrbeS^he United States. Jeffs essay 
won^the qecJge Vfeshington Honor Medal for the best youth essay. 
♦The annual awards pr.ogram was held in April, in Philadelphia where 
Jeff was recognized nationally. He was honored loca^y at a spe- 
cial speAal luncheon held ih May by the Phoenix Chapter , of the 
^eedbn's Foundation and some of the AWLP menbers att^ed as^ 
special guests. 

The IdSho WLP has held a serieis of "Positive Bnage Seminars/ 
which Is presented by a vOlurUieer consultant pro bono at the 
WLP fgt veterans who need assistance in inprovxng their personal 
image^ which contributes to their werco^irig emotional blocks and 
impri^es the^ ;c5hances of obtaining employment , loans, as jyell 
""Tuning greater social acceptan(ie In the conribnity. 

TfiB^K&otucky WLP, b&sed in LoUisville, recently held* an art 
-show sponsored by Liberty Natiofial ^k to kick-off the estab- 
listment of the prograni. . Die 2irt was provided by the U.S. 
Marine.Coi^ fron its canbat iirt collect icn., 

hie Houston WlP has the most effective infopnabion dissemination 
effort in' the network, - to dispell myths about yiethara veterans. 
v'.It mails out "Education Kits," "Fact Sheets^ cn^the war, a. "Book - 
List," and the results of van 4nformAl survey, that the WLP corv- 
ducted of high schcx3l,gtudents«,attitMj?es t:o»ferds: vietnewi vet^,w^ 

" Many WLP's an3 their volunteers give assistance and dchd(ticns to 

' ' — ' — St 



vfijrthy causes, in, cocstdihation with ccnrounity -projects, 
dfcis ,' Ccfinect jicut > Arkansas and Vermont Mife used the 



their volunteers 



to provide fdod 'WJ' cloth irig *to the' needy?' Vdlunteelrs of- the HaWi 
arri LouislaJfa-WLPd worked with national h^Aanlt^riain carganizaticns 
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HIGHLIGHTS OF TBCHNIQUlES BEING USED TO HELP VETERANS FIND JOBS 



,The following examples Illustrate successful techniques that were used to help 
veterans learn about job openings ahd how to'-go about getting a good job. 

3^.^!^ T^*''^^'^/^^ utilized sev^al tac^tics to deliver personalized services 
to ^ veteran with regard to implementation of the Btjergency Veterans Job 
Tralitlng ActjBVJTA) and with regard to employment generally. Sulds^wce fai^rs 
^ve been held -to bring togeth^ all available guidance resoujfces including 
DVOPs, Veterans Adninistrationfvtoc-rehab personnel antj loca^l job sdr^lce offi- 
cials with the veteran seeking assistance. Such events have the effect of 
focusing the attention of the service providers on the individual veterans. 
Seme examples arej ^ , > < ... 



The Arkansas WLP, in conjunction with tflj^ 'jLoc^l Vet Center; State 
EJn^Moyment Security divisiorr, and the ABC TV affiliate in Little * 
^ Rock sponsored a three-hour job-a-thon on August 16, 1983. It was 
reported that over 300 contacts were made during the bn>adcast and 
that' at least* 15ll jobs were secured. ' 

the Connecticut ^gjJi> .held a job fair with extensive support f ran » the 
local media. It;'^as held at a downtown hotel whiqh provided space, 
physical arrahgonnents? and refi^eshmehts at no cost. Over 1,000 
veterans attended. 

• The Ohio WLF had over 600 veterans applicants '^t the Jobs Pair^on . 
on March 31, 1984. Seventeen canpanies participated directly 
applicants were hicaa that. day or shortly thereafter; ^50 to JW^ jobs 
were made availa»?i<foi^ t* Jobs Fair by..over 20 additionad #anpanie$: 
135 resumes We brought to their offices to match *wi^ openings. 

• ' . ■ ■ * 

* The Delaware WLF coordinated "Vet info '83," a Cooperative ^ffOTt of ' 
employers, veterans organizations and veterans agencies designed to 
provide unemployed vfiteraps with the information needed to* find suit- 
able career^, and jjith^^the oppoi^tuni^fe]^ to Explore career oppbrtuRities 
and assist' veterahs to be^pne "job ready" in order '£q successfully v 
compete in the job^ket. Approximateay 280 veterans attended and^ 49 ^ 

- ^ccmpanies and omanizations participated. Several veterans 'received 
^ futstire intervie^fe and two canpanies hired a veteran that day. Ihe 
« progran has beertTinstmnental in -placing at ."leastr 62 veterans. 

Dnporiant testing nec^sary to determine thl veteran •» aptitudes ahd abilities.; 
cap also be accanplisted at slmilat ev^its. The New York City WLP has dev6ll»d 
a :|ob^preparal?ion cour^ they call "Bas'ic Trainirtg" which prepares the veteri^n 
for the- job sedtch.. Less intensive job s^inars intended to acccmplidh similar ' 
goals have been staged by many WLPs and one, ^:h© Houston WLP, has developed " 
an excellent handout called "The Veterans' Marketing Plan," which provides tin*' 
veteran with the. tools hg ne^s to assess his situation and market hims&lS'^ 
Some other eJcamples are: 
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The South Carolina WIP has conducted a "Career Development" course 
that ^has provided over 100 V»t5ersiis with job-preparatiq© , skilly and 
resulted in a placement rate of over 50 percent. Oth^r areas of 
oounflel4ing Include legal, medical, disability, ^,,^uoation, and 
career developnent. » ,^ 



o 



utilizing a CETA grant, the GetjCgjla WLP^ hired a professional consult 
tant to conduct a f ree uneraployment/caroer developnent seminar at 
the Sheraton Hilton which contributed the facilities -free of charge. 
PSAs ^re produced' to publicize the seminar, the response was So . 
overwhelming th^t an additional seminar had to be conducted. It 
attracted 250 *ur^ployed Vietnam veterans, most of whom had not 
previously been in contact with the program. , 

The Houston WLP has conducted a series of employment seminars attend 
ed by thousands of veterans. The "program has also distributed mote 
th^n 2,0Q0 copies of its "Job Seekers Guide" to unemployed veterans. 



** The Idaho \^VLP recfGited a volunteer ^ployment ciounselorj whose 
. "positive Unage" and "Fear^of Sucx:es^ seminars have been held suc- 
cessfully to assist veterans in^narketing^hemselves for employment. 

* in addition to seminars, the^ Illinois WLP is also developing a 

job bank for qualified veterans. IWIJ> qilalif ies vetbrans by hold- ^ 
ing seminars on "How Tto Get and Ke^p a Job." The seminar usually 
lasts all day and covers such subjects as image presentation, how 
' to dress, how to interview, and what t»ie employer expects. The 
' group size is limited to 2Q veterans. Eight of these seminars have 
been held to date helplr^ x^pon^ployed veterains aggressively seek' 
\^^^^_5j»ployment. " ^' 

* Tt» New Jersey VVLP conducts Jdb S€«rCh Tfainlna^^ 

clients have been funded through the private l|B\istry Council (PIC), 
Hudson County Office of Bnploynpit and Train irfe nhd C<;9^po^ation of 
' enployment and Training. During this, time, they are' given job 
interviewing techniques, job devel<3pnent skills, resume writing 
techniques and ^self *aw^ness and appraisal* / 

* The Oolii*us Ohlo^ WLP held a tesume vritlng (lasmin^r-Mf veteran^ 
attended. It held an interview techniques seminar— 49 veterans > 
attended. Its jobs fair attracted an estlrMted AOOt. veterans, ^ 

' ■ ' ■ " ^ y^' . ■ ' y ■ ' ■ 

r fhe washingtdn, D.C. WLP .a~n9 Virginia WLP recently hosted m . 
innovative "Vbcati<:)nal Guidance Fair" attended by 130 uoepnijoyed . 
veterans most of them;EVJTA cei%ified. , The WLPs brought together 
specialists fix]m the ^meransAcinlnisttat ion, and Deparbne^ 
Labor - DVDPs - job service persbhnel and others to counsel the . 
veterans on determining their sklllb,; aptitydes and abilities. .The 
/ goal was to develop a^wrofile of each v^ter^an to facilitate the npat 
appitopriate jiob n^tch.^ / . • * 
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Many mass app^a^ efforts have been made to J^es^ as- jnany employers as possible in 
the quickest- t^ at least. cost. The^ efforts have included passage, of legisla- 
tion to mandate in governnent a vete^rans hiriog preference, or by seeking voluntary 
affigjative action efforts^ by -oorpbrations. .Other efforts seek to improve special 
♦ job programs for veterans, Sone^other examples ar^: 'Sf * 



The San piego WLP, for example, used $5,000 of%IC/JTPA funds to 
conduct a media campaign aimed at educating private-sector ^ploy- 
•ers t6 increase the nuitier of employment opportunities for veterans 
through the formation of an ad hoc ccnmittee. It distribute in- 
fonnation on ENAJTA to over 100 Southern California employers.- 

A nunber of WLPs have tried mass mailings to empld^rs. Tte Idaho 
.WLP, for example, gained the support of Governor John Evan^^ an 
effort to reach out to employers throughout the state. A letter 
signed by the governor w^s mail^ to 2,000 businesses in the state 
encouraging* tha? to support the WIP. The Maryland WLP arranged 
*, for lett^ers signed by their Governor to be mailed out to, 73, 000 
businesses in the state. 

Nebraska WLP established a"* job referral bSnk with new' jobs listed. 
Over 100 letters were sent to busin^ses . in^ the metrogolttah Omaha 
areas to make:±hem awai*e of NWLP»ar^t6 urge th^fff-'ttJ hire veterans 
' * and utilizfe NWLP's" network— 85 new jobs were listed with the NWLP 
. so the job bank now consists of 130 jobs. , , 

" The Western Pennsylvania WLP publishes a "Job Search Newsletter" 
providing job leads and other information to unemployed veterans. 
""'The program "recruits" emp^Loyers to'list jSk in the newsletter. 

* The Alabama WLP mailed veterans job bank information tQ-^^?9''an- 
^oyers. Since it has been operational, eight employ^ have 

requested to interview veterans frcm the job bank. Five veterans* 
names were removed frcm the' list because they foiSnd jobs or moved? 
^54 are currently seeking enlployraent. *^ ^ 

* On fctey 30, 1984 the Mayor of Albuquercjue presented the New Mexi<5 
WLP>»Jth a proclamation making June "Hire a Vtet" month, ift coope- 
ration with a national promotion fc)©ing made by 'the^* Efepartment ^ 

■'' .■ ' •■ 1- ;^).:-^ 

While such jnass carmunication e^orta['1i0¥e proven vsefyl,,'i/^% the ^meri^l 

experienc^n the network, that personam, .follow-up ''with- eaclfindivR^ f 
is essential. Most employers, espfejcUlXy^he smller-^|^lAi«rs*w^ kfey to '$ 
the success of the program, ar? stm /^ibgw^lre of ^^e E>!»tg^r4y Veterans Jcto Trairi^ ' 
. ing Act or are confused f>y' th^^R^rt-icula^Vo^ relationship ' 

to the many other onployment* programs vlhicli. oxlst fbr Veterans.V- 1^ >adcliWon, ; ' 
many ^^yers are still reluctant to xieal with federal emploiitirtt .pftjgran^s trtat.*-^ 
may, frcm their perspective, make t)iem vyinerable to ^ncreas^^ regulatory apd Jr' " ' 
.paperwork burdens. Only direct, personia cont^t can convince employers otiherwise. ' 
Several WLP t)rograms have repbrted^tlWt: a "qualifiedb motivatfelveteVan is thS . 'V, 
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best incentive an employer can have for hiring a vete^" and that employers are 
more interested in the availability of such employees||han they are in cash incen- 
tives or any cvthet Inducements. Sane examples of dir^t, personal contact follow: 



' The ^uthern, California WLP in Los Angeles reported that the-Smmer 
4 Olympics listed at least 2,000 jobs of all sorts with "the program 
before the Olympics in 1984. - - * 

* The Oonnecticut WLP has focused its efforts^ employment. By utilizing J 
its contacts with a major life insurance corporationt the WLP was able td 
eo-range presentations on behalf of Vietnam vetefr^ns'at the headcjjarter^ of 
22 of the largest employers in Connecticut. These personal approaches 
resulted directly in the, hiririg of at least 53 veteratis. 

\ Idaho established small group "affirmative action" teams to meet with 
employers face- to- face. , ^ , 

» The Illinois WLP has taken sevesral approaches: 

(1) The Illinois WLP hak instituted employers' seminars to 

explain the various incentive programs available to them in 
connection with the hiring of Vietnam veter|U|p. Initiatives 
such as this have the additional advantage of publicUjJW 
the WLP in the corporate ccmmunity ancjl having a i^f^iP^^"NL^ 
. effect among employers. The purpose of the semlnaWwas to^«**^^^^^ 
acquaint these employers with the veterans employment 
progran atid to educate them on the benefits of Targeted Job > 
Tax Credit program (TJTC) and the Drtergency Veterans Jobs 
Training Act.' The responses have. been positive. Several of 
those who attended have prani^^tebs when they become avail- 
able and many said they would host a seminar at their faculty. 

(2) On, October 28, 1983 the Illinois VVLP Initialled a proposal 
with the Illinois Central. Management Servi*, a ||#te 
agenciLJiith 160,000 job titles identified. Under the terms ^ . 
6f th^ agreement, the" state premised tb'hir^ 50 vetetans 
for every 100. people hir^.* Each eligible veteran must be 
given afiTtwtervlew prior to a nonvetferan. a non-veteran 
' is hired, the n4n-veteran must have .educational training, 
past work** experience, and job-related personal attributes 
the veteran does not possess. If nbt hired, the veteran now 
requests from the state the reasons for not being hired. 
■ Ttifsse reasons must now be clear, pertinent and relevant. 
In the pSijSt a form letter was sent that did not adequately 
express why the veteran was not hired. A similar agreement, 
on hiring veterans was sTlso secured v/ith ♦the Secret^ of 
State.*'. . ' : ' X , 

The S#n Diego WLP aimed its empiyovment efforts at persuading employers^ 
toi)ec(i« involved inVtraining and^mploymeht protirams for veterans. ^) 
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The WLP's i)ersistence' was rewarded when' it secured the connitment 
of a local helicopter construction company to employ veterans through 
the EVJTA. The canpahy has hired ^Dver 90 veterans thus far. 

7 The South Cariolina WLP has achieved considerable success in placing 

Vietnam veterans in career and long-term employment positions at 
the median incone level or above. Primary reasons ^or the success 
of the program are the clo^e coordination with career development 
centers thtxxighourt the state, an opes>-dodr policy which provides 
individual, oouns^ing,^^nd the support of the American Legion and 
:eoard of Advisors in insuring, entphai^is on veterans being employed. 

Many VVLPs have started to refer veterans'^ job services. One^exanple is the 
National :rob Bank, which has a list of hard-to-fill jobs available in states across 
the country. These jobs are listed with state and local job service offices through- 
out the nation. Many of the jobs require advanced traini^ ^coMege degrSs anT 

tf^ fl! ^^^f.^;K.^"L^^\^^^^ ^"^^^ apply lor .anyjob iist^. There 
!^^nri? t t ^''^^ ^ employer There a^e 3,000 jobs listed in the 

job bank which is updated monthly. Anyone may obtain a computer printout of the job 
bank from the local job service office. \? ^ icouc or une joo 

^^T^^""^ of . services available to rfi^ veterans was m^e, each new WLP 
determined the extent to which it would directly, involve themselves With employment, 
in s(^ cases, the existing services available were ccmprehensive and effective 
enough to warrant the WLP oi^ly making ^ferrals. in other cases, WLPs Incorporated 
Sr?r,^M f the emplo;%.t prtx:ess and perform,<5 to varyi^l^r^ 

the funcj^ions of job service agencies with a few progr^ws augmenting their staffs 
with an employment specialist, ' 

A notable achievem^nj: was a service that/the WU> offered to -pr^screen- candidates 

^ «^n»f^tions that want to hire Vietnam veterans. Through established employment 

trainingr programs across the country with whom WLP cooperates, Vietnani veterans 

are able to receive at no cost required assistance in interest and attitude testina 

career^counselins,^reslmfe prepaWtiorvand interviewing techniqj^s, and the develop' 

^^^L 'l v^^"^ ''i^? receptee employers. The following examples illustrate tte^ 
range of techniques being. usea: > 

* * ■ ■ 

" The national yvLP has taken several steps t6 improve a*"candi- 
date's status in a jot^interview, pre^scre^ning -process. 
Among the contributions which the NWLP has made 4:o -resolving 
the problems of veterans* unemployment i^re the advocacy of 
legislation to revise upwar\J^<he credit nonocninissloned officers « 
^JIL^ federill personnel liandkxxjk for their supervisory ^ 

^ei^rience, assuring affirmative action for veterans in IRS r 
I employment,. and developthg and, disseminating brtxdi^tTO and , 
gCiides for the iitiplementAtion of the^EVOTA. CQw^tly nwlp is « ^ 
seeking Oft. approval anjJUa^ppdrt. for a system tp integrate the ^ 
^A into CcTOfMServe, a nationwide computerized employment 
vehicle, which oould be linked to the WLP network. The NWLP 
also .haa-aemon»trate4 pilot prpjects piv how to pte-^screen 
1 candidates fpr^dl^rth the :IRS and' with the Hariri^ and 

^ Southl^ Ocrft)ratloriK\ " , ^ r , . . - 

' • ■■ ■■■■ : -..^ ..V ■ . ."X' :': ^ 
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The Arkansas WLP has developed a canprehensive erttplojfnent program 
which includes implementation of the Emergency Vete^aBS Job Training 
Act. Initial, assistance is provided, to intlude procure^nent of DD 
214 's assistance in preparing resimes, ar)d.,pview of military and 
employment backgrounds. The WLP directs veterans to appropriate 
^counselors in the Employment Security Division with Whom the WLP > 
works regarding veterans employment. ' To increase veterans' chances <^ 
for employroeht, a Jobs OQC^rdinator makes contacts with employers. - 
The jobs progrOT is supplemented^ by providing veterans wi%a weekly 
ipdate on jobs available n^itionally as made available on microfiche 
by the Ne^^York State Department of Labor. • ' ' ^ ■ 

The Hawaii WLP is currently pbilizing a mail-out questionnaire 
and instruction forms to veterans seeking their assistance. With' this 
form, HWLP can de^^mine occupational goals, education/training levels 
and the quality of ^vioe delivered by state and federal agencies to 
their veterans. The-ilawaii WLP office has free use of an IBM oonputer 
and letter-quality printer. The computer allows them rapid access and 
search capability of client skills to be matched with an employer's 
needs. It also allows screen-pranpted interviews to be conducted by a 
volunteer allowing more time for job development. . 
/" ; 

The ttew Mexico WLP was the'^irst program in the state in almost 
two dec^as to conduct a special empteyment program for veterans. The^ 
streng^i^^'t^ prxDgram has been based on frequent job sertiinars, screerr- 
ing andtorwarti^ng of resunes, and utilzation of the media for outreach 
to the public anfi employers. ^ , 

The New York City WLP received^ a donation of a complete i^le canputer 
^system with a vlriety of software packages. It is valued at more than 
$12,000. ^ Vietnam veteran Vice President of the Oonputer Factory w^s 
responsible fop the donation.- This. will enable New York to automate its 
job matching, system and provide efficiency in administrative capabilities, 



The Seattle WLP contiwues §5 receive notice of various jobs ranging 
fi^ unskilled labov to very technical. The main sources are t^e pand 
Point Naval Air Station, the aircraft ind«btry, banking companies, 
security guard company, sane federal positions, and seasonal or part-time 
positions. They screen clients once jobs are called in then refer most 
mpst suitable veterans to .those employers. In Seattle, the personnel 
manager at CX has volunteered to piirticipate in mock interviews with 
WLP clients, stressing interview techniques, apprbacK* and-presentation. 
jSn Austin at Tracpr Applied Services^volunteered to teach graninar and 
effective waiting skills. • • * 

St. *Ijouis WIP has produced the most successful employment results 
in the netwoi?k. It operatep a job bank which has" placed 597> veterans 
in the imt twb yeard. Having established itself as a job-^ryice 
agency > the success of the WlJ> has enabled it to grow to point 
where seven full time staff members are' required to meet; theNJanands of, 
employment applicants. The~^horoughness in screening applicants*has. 



189 




' Attachment No. 10 
Page 7 of 8 

r 

enabled .WLP>sa_o«tablish an ongoing working relationship with y 
sixty oanpanies—which also attests the reliability o? 
Vietnam veterans as employees. Recently, jtbe WLP was publicly 
* recognized by the St. Louis Business J ournal. - ' -" 

•V » , . 

In addition to image enhancement, employment and training, anali business de^lop- 
raent and symbolic suppoirt, WLPs work actively in the field of veterans benefits 

r and services through referrals of veterans to ej^sting entities providing services 
and counseling regarding benefits and services. As Was stated in Congressional / 
testimony by Thonas Pauken, Director of ACTICW in 1981, the WIJ> is not meant b/ 
be a direct service provider in competition with those already ex°isting. A / 
f.undan»ntal step' in this process was the establishment of coordination with the 
VSOs to ascertain the referral asjsristance currently available to ♦veterans. - 

■ ■ "'^ . • . „ - . ■ 

Each WLP had to determine the actual extent df employroerit services bein^ provided 
and to make recommendations and offer assistance if the services were inadequate, 
In seme cases WLPs entered into written agreements with other ^\>e):eranl^ 
organizations to establish a cooperative, mutually supi^rtihg arrangement 

, mize job placements. Seme steps in this cooperative, process include the 

• Obtaining help, for veteran^ to make ^jheifn job ready, includitig 
making referrals to the Veterans AcknlrHstration arid -veterans 
counseling centers as is proper^and appropriate. * 

* Epoouraging Vietnam veterans, to make full^ise of all goverrment, 
veteran's organizations, Shd volunteer progr^ and resources 

^ that aid Vietnam veterans (el.g., VA, HHS, Exif ^,'mv, VFW, 
AMVETS, and the Anerican Legion). . , 




available 



-^_^r-=» ' 

• Persuading local institutions to make more resojj^ 
' ' , * for .^ solution of Vietnam veterans* problems. 

Sane specific examples «^ various typgs of referrals' ma^ by WLPi follow: 

■ to-'' _ - ■ . ' ■* \ 

• Hie Kfennessee WLP has referred itiSethan 600^teransN fot 
employment rfnd placed 78 directly Ifehrough the utilization of a , 
network which includea veterans who a|;9 per^sohnel managers of, ' 
several large ccmpanles. Manjf others have been placed through 
other aqenices to which they have been referred. Itiis approach 
taps into the "hidden job market" that never, gets publically , • 

\ advertised and that can- be tapped in a personal contact. UC- ' ^ 
■ \ -> 
The Illinois WLP has de(reloped an innovative "Handyman"' program 
referring veterans bo work tha^ supplements their unemployment 
compensation by not being penalized for accepting low^paying 
jobs if no other jobs were available. Economic assistance was 
> also provided through volunteer lawyers prxDviding pro bono , 
legal a^istance anid obtaining reduced legal, fees. 

• Virtually every WLP in the national network Xiha made many 
referrals to appropriate agencies and professional personnel 
regarding Age^nt Orangie Post Traumatic Stress Disorder requests, 
and other cases in need of help. 
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The Washington D.C. WLP id another-^outstanding example of how the mP has 
assisted in this coordination and referral process. First,. it conducted itg 
locai needs aa^ssment. It was determined that the most crucial issue 
facing their' local veterans now aS well as into the foreseeable , future , was 
-that of "career oriented" entploy^nent. A large ntmber of veterans within 
the metropolitan Washington, D.C. area are unen»ployed, and if employed, 
they are '•under-;^(nployed." ' .. , ^ 

Second, the DCWLP devi^loped a city-wide Volunteer network, and is organ- 
izing a special information and employment development systert for the Nat- 
ional Conference of Black Mayors (NCBM), which represents 268 Mayors across - 
-the nation. It received employment assistance. and helped develop a widely 
used clear;inghouse of information. Based on these types of . contacts, and 
^ryiS^s, the DCWLP has counsel^ and referred more than 30b Veterans to 
employers and other agencies on a variety- of needs. / ) 

The DCWLP reported in September 1984 on six veterans in particylar who 
had been helped and who remained in contact with the DCWLP. They had been : 
previously unemployeJtlor periods up to two years. Through DCWLP efforts ^ 
they were hired in June 1984 by an agency as temporary employees, at 
salaries averaging $12,000 annually. . By September five of the veterans • 
had been niade permanent employees and were scheduled for cash bonuses for 
' excellent work. The sixth' veteran also received permanent status, but 
also eight other job offers.' He accepted one with a satellite tracking,, 
agency at an annual salary of $33,000. These Veterans , - who previously ' 
received Unemployment <xOTpensation, now earn a combined annual wage of 
$105^000. .These are only a fe>* of the yefteirans who have^ been helped by 
a pt^rara that operated on a budget of only $64,777. " 

• - . f . ■ 

The tX:WLP also^ortsulted with volunteer experts in their local petwork, 
and in Uj^ national NCBM network -on future needs. They reached the 
following conclusions: * - - 4, > 

« . The problem of unemployment and under-employnnent has been ; 
■ a major issue facing ^veterans in the DC region, as well as 

in other regions. The issue remains the same in urbai) alxJ / 
' rural areas. • v " 

* Greater ef^rts are needed to reach out to help veterans 
find career oriented jobs^ and to encourage them .to take 
advantage of services^nd benefits that are available. 



An expanded an*fr'c<»i*5inated effort -is rpeded by those 
existing agencies that are mancjlated t9^^rDvide services ' 
. ^(s^veterans, / . ' ^' 

All interested parties seeraed to conc^ud^ tjKat only 
Vimned lately viable remedy is one. In ^lich a wider' accep- 
tance and use of the Bnetgency Veterai^s Job Training Act 
i(EVCriA) is achieved. 
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A MODiE;L PROCESS POft I^EjLPING VETERANS ^FIND^iqSS 
VIETNftM WBRANS LEADERSHIP PROGRAM 



A Need to Pjnomote Self-Help ^ . i ' 

One .of the most frequent, recurring .compl?iints that the WLP netSferk 
received frqn unemploy^ veterans acrods the country is the "run-around" 
they g6t whei^ they seek help finding'' jobs. Many veterans have given up too 
soon, or switched, to different tact.iccf at inappropriate tiroes. Th^se 
pitfalls caii 6e avoided ^if veterans can be made aware of a broader, longer 
term life-planniog proqe^s,' and if they have sUpjprting, self-help systems - 
working in their daily lives. - 

The f\jll spectnih of employment, training and veter^ins seWices ia_ spread 
across a patchwork quilt of pul?llc and private entities and within sepa^rate 
departments of large ot^lzations such as the department of- Labor, Health 
and Hunan Services, VetpranT'Admi.nistration, and "'state and local htman 

•resource agencies. Ihe WLP network has learned its way around this maze 
in order. to provide effective: referrals /or individual veterans who request 
assistance. In the aggregate, the WLP network has counselled over 22,000 ' 
veterans on toplqs related to j(ib readiness and employment, ' In general, 

' WLP 's task has been to increase. veterans' acceptance and understanding of 
t*:#*ftional benefit and service prtjvdders and, asfappro^>riate,' play a 

-gsitiye rol$ in the coordination of those benefits- jind services. This / 
tiSsk has-been performed successfully. ]^ ' / 

While needed, .referrals are not sufficient by themselves ta alleviate .the . . 
ciamplicated problems that undet- and unemployed veterans have^faced during 
the" ]^st ten years. An understanding of , what these veterans go through 
when unanptoyed.ld urgently heeded. Prcigrams and services need to be, ^' ^ 
designed so that they in faict retrain and redeploy veterans into society 
successfully and as quickly fis possibleTn each case. A self-help approach 
would generate greater results. , 

» ■ ■ ' ' 

A Frantevprk for Helping Veterans Help Ttiemselves * ^ > ] 

A model of art ideal process is needed' that provides a framewprk to the often . 
oonplicated and. lengthy process that veterans actually go t^||jgh to find,' 
good 4obs. Such a model would present pointis of leverage iflKe process * 
where sonething specific cah be eSne in support of the veterans' own effo^ts.^ 
It would enable those who develop prograins at federal, state ,and ioCql ^ 
levels to design more effective and respt»isive services that meet veterans' - 
needs. It also can be used to design services €or veterans bf future wars 
should such occur. - , . ■ § 

' V.J . ■ ■ f. Hi 

_ : ' . .. . ■ , ^ . ■ ■ ■ , '.' 

Ihej^followlng fi^aroework Is presented frcm the|point of view of giving direct 
support to veterans in the way they need it , When they rtie^ it, and how they ^' 
need It.. It is not dMigned to meet organizational 'requirements or. program . 
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criteria.' It is designed t;o reflect a general sequence of evt^nts that 
veterans have gone through from release frcm active duty, finding a jcb, 
getting laid-off or tenninated, living on unertiployment ^while search in^^ for 
another jcb, getting hire(j[ and adjusting to new careers and new reguirem^ts. 
The fraroework for the general p«:ocess begins with \3i litharge fran active \^ 
duty and ends when the veteriin is actually placed into the right jcb, ' 
mcvfng fran point A to point C, ^s^foTlai*^ 



F^^AMEVgORK FCR INTE3GRATING VETERANS INTTO THE CIVILIAN ECONOMY 

— ' ■ : ^1 r- — — ■ ' 

A ^ Bf \ \ C 



DISCHARGE FRCM 
ACTIVE DUTY 



INITIAL 
EMPLOYMENT 



DDNG-TERM CAREifeR 
PLACEMENTS 



(readjusting, integrating 
into mainstream society, 
trying to pick up the 
pie9es of previous 
civilian lives) . - 



(periods of under- and 
unemployment witjj|out 
help or support exc^t 
frdn family and 
f riends) 



(imprcving jcb readiness 
clarityin^ cptions, 
training , dev/M^ing 
networks, and landing 
the right jobs) . I 



The basic task to be resolved in each individual case is deciding hov> to give 
sut)pc«tt! and' encouragement to a veteran as he or she racves fran Point A to Point 
C in the generalized process • The ideal time to help is at point A before a 
veteran is discharged fran active servtoe. With Vietnam veterans, help did not 
ocme until years after the vgar/ In sane cases families and friends and aggres- 
sive individuals acconplished the ts^sk without help. In other cases €mplo^fent 
sei|/ices were used, which would have helped even-more if they had *been designed 
fftrc^rly. Vietnam veterans are in a situation that is unique in American 
history — veterans 6€ a lost war and the>result has often been isolation, no 
support, and being classified along with victims and disadvantaged pect>le of 
society. Itiey mare often tfian not found themselves ip entry level, Icw^paying 
jobs that had little potential for long-term growth and stability. 

The ideal process presented below presents one solution to the pr<^€m faced by 
Vietnam veterans. It is multi- faceted to reflect^ the type 6f complex situation 
that an unenployed veteran faces. It goes beyond ocxiv^ti^nal skill training r 
resume writing , and jcb interviewing teciiniques.* Veterans oftwi need direct 
suppcart to carry through with retraining, ;jcb searches, outplacemoit ^and life' 
planning act^ities. ^ Hiey need help in motivating thenselves and in training 
^thenselves to a point of "jcb readiness." The process presmted here includes - 
using Vietnam veteran networks, small gi^oup support techniques, and an aggres^ 
sive marketing approach to the task of placing veterans in meaningful jobs with 
career potently. This, approach can be adapted to various c»nganizational set- 
tings in the public and private sectors* 
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Points of Lever age 



lh6 follcwing are points of leverage in an overall process at which support ga 
be given to veterans , ^ enhancing their own efforts to* place thanselves into 

careers: . \ > . - \ 

■••.\ " - . ' - . ' • 

° ^re-Screening Proceclures • • > . ^ V 

A jcb bank can be established that"^ consists of etiplcyers who. 
^ hire people and v'i^terans who are lookirtg for better opportu- /, 
- nities. Frequent catinunication with both groups will lead to 
matching available veterans with jcb openings, (e.g., by ' 
pre-screening candidates ahead of time; and by using letters, 
•telephones, meetings with employers to obtain qcninitments, 3<±) 
i ' booths^ jcb fairs, publicity, and- oom^ter-based jcbmatching ' 
^>6^tware). "Ih'e rule is to refer to onployers only those 
veterans who may be hired. ' - \ ' 

* jGb*Mar ket infcrmgticn , . - ' 

* Factual information needs to be made avail^le to veterans in a ^ 
timely fashion on jobs that are available in local, regional, r 
state and national job markets. "Ihis infotroation needs to be. 
J provided by on-site personnel in each region's jcb service who 
V j are alj^ady assignee? to help veterans and by other sources ^and 
■ network of ;5uccessfiil veterans. Quick response is essential 
and, canputers should be used to maxin^um advantage. 

Ttiis infcbnaticn service needs to deal realistically with the issues of; 

tl) Relocation to other citi,€(s, regions ^ or states (most 
• people do not know where jcb openings are over a broad 
geographic area, and may nbt want to relocate without 
help in understanding the alternatives) , 

' ; ' ^ . y ■ ■ ■ 

V (2) Char)pe bf career focus (©♦g., a steel worker whose plant 
has closed may need to pursue another field of work. 
/ . This can apply to blue- and white-oollar workers). 

^ (3) Lowering expectaticnp during the transition (this may be 
needed for those vesterans whd-are ha,ving difficulty making 
ends meet and for those who are placed into lower paying 
jobs) . ■ 

^ Testing and btagnoetic Services 

; .1 

Programs need to be developed such as'* that being used by the New York 
City WLP, to tak^ each. veteran through a self-assessment t^rainirq 
program, to find cut ^t they want, what they have to offer, and 
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€Kaniihe strengths an3 weaknesses regarding skill«, work experience and 
education, writing and oamiunication skills may need to be iihprcved in 
pcftparaticn for resume writing ^ interviewing. This is the point 
where veterans may initiate program^ to upgrade their types ofr-dischapge ^ 
fran military servicfe lan;^ ipeek entry into various training programs anS , 

Wishes: • ■ ' ^: . . - ; ; ^ - ' .. 1 . 

Supportive Groups and Ex^g^jirt^^Advisdrs . , . . 

A supportive envirqtnent is jneede^ for ^11- veterans going through a period 
of transition or eoc tended unlmplcyrtient y anci veterans can id eptify readily^ 
with fellow veterans. Any appropria^te agency can supervise the fcillowing 
typei* of services in which veterans provide a supportive- ne^twcrk of 
successful people to help others : i 

(1) Regular>» meetings in a supportive envircrinent - vetetans 

. n^ed to receive help, in how to |>elieve in themselves and ^ 
' \othbrs and in defining v*iat they want to dp with their 
lives, where they are, and where they want to go. The 
suppept may be aimed" at making then vJant to succeed and 
' wan3,Jt6 be retrainei or relocated in view of the4r currfent - 
^oinstances. This setting also needs to give veterans a • 
place to discuss whether particular training programs are 
actually heJ-ping cr not , ancJ where corrective measures can ; 
"be taken. Each veteran would become a member of a small ; 
suj|K3rt group of six to eight people. Highly trained 
eB<pltrts would be needed to organize and manage. these grcups. 
A series of speakers and counselors would work with ©adi 
groLqp,' discussing the types, of choices veterans face dnd 
h<;)w people in similar circimstances have succeeded. 

These small groups Ynay capitalize on who veterans arf , what 
is available irt the job market, and hw to get it. This 
aspect of the jprogram is essential to the success o5 other . 
longer term t^isiiriing activities, especially in coUpter acting 
tendencies of unemployed individuals to give up. and drop 
,out of the labor pool altogether. 

(2) Life-Ad jbstmW Training - Life adjustment training includes 
. bas|c skills regarding appearance, psycho! ogioal attitudes, 

" behavior and self-presentaticn.. These skills enable unem- ' 
' ployed veterans to present themselves upcre canpetitively 
in the market place. 

Practical skills and, knowledge need to be develqt)ed regarding 
how to live on unemployment benefits, how to cbtain food 
)Btamp8, welfare and help from charitable organizations. 
Special conperns include coping strategies for personal and 
interpersonal circilmstances* ' Such skills in daily living 
often escerta major influence over whether gr not a veteran 
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will drop out, of cxxTventicnal. tra^ining programs/i^ or give up 
• . cn jcb searches. ' ' • ^ . ' ' 

(3) Jcb Readiness Training - |hls training is designed to bring 
- unemployed veterans to a point of readiness for the marke^t 

place^ It may include a variety of > techniques , such as 
case studies and role playing jcb /nterviewsr How to take 
"''^ carfe of one's self in the work place^ipnoe hired in a new 
jcb is another set t>f skills. Fd^ow-up by suppcrtive 
people, i^^ifter a veteran Is hired is essential. 

Video-taped, simulated jdb interviews can be used. There 
is a necessity to simulate tl^e entire interview situation 
with all the members of each support group. During playback, • 
each veteran has a chance to observe and discuss 'the by-play 
and interactions of the job interview situaticn. 

Resume writing, portfolio development , letter writing/ and 
use of the telephone for jcb seardies* should be included in / 
this part of the training. - ' 

% f 

(4) Jcb Campaign Strategies - Each veteran needs help and 'small. ? 

group support as he de\r«siJ.ops a jcb campaign strategy for 
y^crt-term employment and Icng-term career fyjlfillment. 

This includes id<mtifying fee e^ch veteran a^set of actual ' 

options to go after with references and with backing fran 
. their .support grcups (including their families) . .Individual 

case week would develop jcb strategies and tectmiques that 

are tailcred to each person's circumstances. 

A plan tac action needs to be prepared that shcn^ each 
'vel^eran hew to take advantage of pers»onal strengths and 
career opportunities, and hcftt to take longer teoh steps to 
cc^ with or cverccme weaknesses. For veterans wanting to 
. < staii^t their cwn businessjes, guidance is needed fca: .estab- 
lishing and cperating small businesses. 

Referrals and OutplacanCTit ^Services ' 

A variety of referral ahd cutplaicenent^ techniques need to be used" to place 
veterans into new jcbs and careers: f » . 

3 

(1) Certifioaticn of Training and Documentaticn .of BJucaticn - 
The Successful completicn of all training and educational 
programs needs po be certified and clearly docunented , 
« especially if regular "degrees" are not issued. Certif ieaticn 
establishes proof of" training and education for prospective 
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epiplcyers. This is a critical factor in many^re training 
" and placement c^ses, especially those in v^ich unemplpytoent 
extends beyond the end of a training, period. 

» ■ (2) Lcng-Verro Strategies f oj: Obtaining Additional Training and 
^juchtion T Referrals need to>be mad^^ for those veterans 
wanting to^ return to s'daool for longer term objectives. ' • 

Many may wish to pursue advanced ^tudy ^t business schools, 
colleges or universities* of tfteir choice. 

(3) "Job-Finder" .Clubs - •'Jc±)-Fioder" clubs are very effective 
vhen organized fc«: people sharing similar occupational 

. objectives. Joint job searches are conduj^ted , and those vrtio 
find jcbs, are than asked to those who still have no jcbs. , 

(4) ^sing "Hidd^ Job Market" Networks - Use fellow veterans' 
networks to tap into the so-called "hidden job market" — 
the high percentage of Jcbs that are not advertised pgblidy. 
ihis includes local em^oyment services and private-sector 
recruiters, as well as organiszat ions sudi as the leadership 
program, veterans services organizations, and their ccmbined 
interpersonal networks. ^ 

^ .. ■ ' ' - 

(5) FoO, low-up Activities oh Job Searches - Someone needs to 
^ fdlow-up with veterans at regular intervals (up to 18 

months after a veteran enters a supportive process). 
A3vice can be given on how t®^^ perservere in job campaigns, 
^ 4nd in how to follow up and use newlyacquirej skills. This 

element is also aimed at the weakest- link in conventional 
training — iretenti'bn of skills and follcw^ip aftecy place- 
' ments are made, 

■ ■ - 

( 6 ) Repaying' the Program for Help Received - Veterans who are 
\ retrained and find jcbs in turn need to becane a part of 

' ^"le outplacement *ietwcrk.' They can repay the program l)y 
' ' other unemployed veterans find jobs. 

The self-help approach presented hera^^ccmplitnents the approach that has been ^ 
developed within the veterans' Adminish»tion« to treat the veteran as a 
"oonplete entity." • Itra D. Scott's Wcrds> as Directcsr df the Veterans. Ainin- 
i8trati,cn A3visenent' and quidanoe Service In 1^6 and published in an* article 
in "The American Rsychologist are still ^O-evant tod^; ^ 

"The ipurposes expressed and implied in the Federal %ws 
establishing the programs of vocational rehabilitation, and 
educaticrt. and training for veterans. ..require that each veteran 
, be x^ounsele^ as a person regarded as a ccmplete entity with 
reference to his needs..." ^ ^ 

The incdel process described here adds the crucial dimension^of social support 
sya£tm to the sj^ectruro of veterans' needs. Such support is. needed by those 
vet^ans who have^ less than fully si|)pcrtive families, friertds and netwcirks* 
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In sutinsury, upon their disch^irges beginning in the 1960's, Vietnam ^ 
veterans should twive been able to receive, at miniinal cr no cost, assis- 
tance in seLf-^ssesantient and aptitude testing, career counseling^ resime 
preparation, interviewing techniques, and deveJ.opnent of actual interviews 
with receptive^ employers. • Help should have b<Sen given in starting up. " ' 
businesses. Ihe coiSt to society would ha\/e beerv, repaid many tj.mes ov^ 
in terms o£ having imprwed the jMrocluctlvity and s^ial don tifibut ions if 
9;0 million veterans, the general type of proems presented here' can be' 
Adapted to help Vietnam veterans and can be adapted also in the future 
to meet the heeds of subsequent generations of American veterans. 
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A IROPOSAL TO CREATE A NATIONAL CCHPUTERIZED 
EMFLOYMENT AND TRAINING NBTWCRK 



The Vietnam Veterans Leadership Program is analyzing tjhe feasibility of develop- 
ing a comprehensive interactri>?e employment and training data ba^e. As proposed^/ 
it would apply m63ern tedinological methods on a national network level to help 
implei^ent job programs mere effectively and alleviate the prcblems of ^slcxBted 
and displaced wctrkers,: 

♦ 

E^rtnerships Data Net ^3 not-for-profit "network of nifttworks/' in cooperation 
with the Vietnam Veterans Leadership PrJ^ram,' has acquired^ all the necessary * 
resources to implement the national^ jdb bank and career assesanent syst«i. The 
gysten will maintain lists of availcd^le un6norpl6y6d or underenployed Veterans, 
ipcb and training vacancies, national data baSes and employmeit codes,. .and, will 
provide an expeditious means of matching Jthe qualifications of veterans With - 
employer requironenbs and jcb opportunities.' ' 

* • » .1 ^ 

^ 'System Characteristics • - 

As proposed the 'system has be^ following characteristics: 

CD The systonn would be nationwide, region;^! and local in scope 
, linked together interactively by CqnpuServe mainfr^ffne compu- 
-ters. Jhe systans would link WLPs in ^ naticnwiae network 
and give them access to critical lines of cawnuni cat ions and 
infonnaticn . in the labcx: market . 

^^(2) Employers do the actual hiring. The canputer would provide 

/a bank of qualified aj^licants to choose«-fran quigkly and * 
simply. The system in specific instances of use could 
reduce the time necessary to proems paperwork, exchange 
• Information, market programs such as the Etaergency Veterans 
Jcb Training Act (BVJTA) , develop jcbs, post listings and . 
other operations* frcm a matter of weeks and days down to a 
^ • . matter of minutes. ^ 

(3) The veterans job bank wcljld.hav^e the following capabilities:, 

.7 ' > ■ ■■ 

- Assess a veteran by education, past work experience, mil i- 
> tary training and experience, and/ or aptitude tests and 

match t*ha^ veterarv. to 9^ appropriate occupation cr otoupa- 
tions out. of 12,300 ocoUpations defined in the Dictionary 
of occupational Titles. * 

- Match'^Vi-vilian and military occupations, training and work 
experience to industries and specific employers that would 
enplcy those occupations. The systen^ will have information 
suE^)lied by Dun and Bra^treet: on five-million empl oarers. 

- Assist veterans affirinative action programs required by 
Section 2012 of l^itle 3» by listing all suitable openings 

by Federals contra ctcrs ^nd subcon tract oi?-s./ * x 



J 



V 



Develop goc4''tare^ opportunities inTlarg 
the private Sector trad itional3.y not acc 
^onployment aiVjl tifainirg programs/ 

. Enable private-sector .employers' 'to |i 
directly to the cameut6r. »; 
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ajmepts 6f 
by f|d^al * . 



- Matdi , employers and employees to speci>i^ programj3..siJch as* 
th^ Emergency Veterans J«b Training (EJ/jik)-.' * - 



(4) HvB following users would have access to the system: 



The Jcb Service's l2^1 Veteran? Bnplcyment Representatives 
and Disabled Veterans Outreach Program personnel. ' 

The Veterans Admini^ation' s rehabilitation counseljing 
offices as well as Vet Centers and VA regional offices. 



- Itie Vietnam Veterans Leadership Program. - ^ 

■' - Any public or private-sector eroplq/er with computers and ^ 
modems. The system will make it far easier and faster for 
employers to'^post jobs and receive qualified applicant 
referrals than current jcb service practices. 

- Veterans Service Organization service officers. 

- Military recruiting and ,sepsM:ation; points. 

- Educational institutions % 

- Security is an integral element of the system and access 
will be controlled in several v«iys.- CompuServe is currently 
maintaining! far mare sensitive business, credit and banking 
inf Donation on its computer network. 

(5) The fdlowing are currently participating in the develqpment pf the 
veterans jcb banki » 

" Partnerships Data Net (PDN). The HH is ioi( c)t3)* not- 
tot^ptofit ocganization whose mission is to facilitate and 
to implement pactner ships betwem the public and private > 
sectors addressing areas of national concern , Ocgapized . in 
part by. the White house Office 9f Private-Sector' Initiatives, 
- . ' PCN is intended to iDe a network of networks. Its memberakip 
includes the National Association of Manuf acttuuers , Xi^er ^ 
National Association of Associations, and the Young Presidents 
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Organizaticn, as well as federal, state, and local gcvern-"" 
X,in€nts and civic and carmunity organizations. The jcb bank 
wlj.1 fall' under the o/erall umbrella, of PDN and will involve 
the active participation and lT\teraction of much of its 
^mentoership through computer linkages. - , 

- The Vietnam veterahs Leadership Program (WLP) . The WLP 
will use its hetwork of* successful Vietnam veteran volun- 
teers td> market the ccmputer network to the private sector 
and bo develop employment and tralnihg opportunities using 
the system! The .WLP, in certain instances, will also m 
counsel ,'-prescreen , and provide supportive services to ' 
veterans participating io the jdb bank. 

- CanpuServe. Partnerships Data Net has a contract with 
CompuServe Inccxrpcrated . CanpuServe fta$ the nationwide 

• teleccmmunications network, ccit^uting services, software 
and other r^ources to implement the system rapidly. 
Using CdfnpuServe's network services, all parties partici- 
pating in the program c?un do assessments; change infer- ^ 
maticn,. post jcbs, and matdi veterans with employers by 
using a wi0e variety of iodal ccmputer tem'i^nals, micro-* 
computers with modems or mainframes. . * 

- PESCO Data Qase. The System will/ use the HSCO (Progres- 
sive EvSluaticn Systems Company) data bas4 whidi contain 
all r!2,375 occupations defined in the federal gcvernment 
DOT (Dictionary ^ Occupational Titles.) Each occupation 
has a narrative description of the occupation as well as 
the occupation broken doi«#n into specific tasks %#iich can 
be-useH as a training putline,. Bach occupation contains \ 
information on the educational level required, physical 

'demands, temperaments, and aptitudes requir^ as well as 
the length of training and type of training |equii?6d to 
become proficient in t;he occupation. 

- Dun and Br'adstreet. Ttiis firm i9 the largest conplier of 
business information in the world . The D and B data base ' 
contains information on f ive-milLicn Anerican employers. 
The job service accesses only about 10 percent the 
employers In the couritry. The 'D and B data base will ' ^ 

■ identify almost every ertiplcyer in the country and the 
major occupations they employ facilitating highly targeted 
job development to the vast segpnents of the labor market 
unreached by other Federal employment, training an3 
pl^ement ^programs. 
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^ BoocE Allen an3 Hamiltcn, Inc. Ihis firm is one of the Nation's 

largest management consulting firms, which has developed the MOS 
to tot cross wallj, urrfer contract to the Department 6t Defense 
and the National Occupational information Coordinating Cowhittee. 
This data base corr^ates 8,000 fjilitary Occupational Specialties 
with (yer 1,000 civilian oocujpatibns. Ihis'will enable- recently 
separated servicemen, to make the maximum use of their military 
training and experience in obtaining* a civilian jcb. 

- Thi8 Carmeroe Business -Daily. A canputer^ |jrogram--dBD Online — 
'contains all the infcCTvation in the Gdrmerce Business Daily 
ihciuding federal procurenent requests, and federal«^ ccntrc>ctccs; '1 
Using this data base, the job bank ^n identify federal contrao- 
tors subject to affirmative action requirement's for veterans. It 
can matdi veterans^ with the occupations that specific contractors ^ 
V are likely to employ, ihe system can notify veteran-owned small 

businesses dt federal procurement requests. - , ' 

- ' . ■ . . ■■ ■ V . , ■ • \ ■ 

(6) The training rpquire3 to run the systan would /b6 minimal. The -system is^ 
"user friendly" requiring one day oc less fca: orientaticsn. Extensive 
docimentation cind help commands .would assist people in usihg, the system. 

" ■• • ^ ■ '. - 1 ' . ' ' 

Coord ination» with Existing Systems ■ , ' ■> 

Ihe JOjl proposal is for veterans, initially. The Department of Labcr' s Ve^^eran^* 
Ehiployment and Training Service has specific ihe^ndate& to serve veterans un^a: . ^ 
Chapter 41 of Title 38 Se<^ti,ion 2003: "assist in securing and maintaining cUr- ;^ 
rent informa|iion as, to tFvB.^ai?ious ty^s of available employmmt and training , 
opportunities including n®c%um use of electronic data processing and. tele- \ 
ccranunications sys^anns and'^|$^ matching of an eligible, veteran or an elioible ' 
i^rson to a particular qualltication foe- an available jcb or on the job training 
•?oc apprenticeship programs for such veterans and persons." 

■ I ' . . I! " ' 

By fulfilling statutory responsibilities exclusively for veterans and insuring 
critical quality control , employers will be more likely to post good career 
opportunities for veterans than they would if the system were open initially to 
all clients. The' appropriate careers for the'majority of unemployed and under- 
employed veterans are often, very different th^n the low-paying, enti^- level jobs 
traditionally available through federal anployment, training, and placement 
systems. , . ' ^ 

All- the resources to develop a comprehensive national job bank and assessment 
system already exist irf the private sector. There is no need to reinv^t the • 
wheel. The FDN ptoposal has brought togett)fer the existing state, of the art 
resources, the Departm^t of Labor ware to develop .the resources- currently 
available for the EDN prcf>46al , it would cost $10 to $20 mjllion. ConpuSerye ^ 

* -A • 
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State of the art resources^ If the Department of Labor wer^ to develop 
the resouroes currently available for the EOSJ proposal, it would-. op^t $10 
to $20 million. CanpuServe Is the leader in connputer systems networking. ^ 
and electronic infcnoation exchange, arid the Dan and Bradstreet employer 
data base 'is wotth $ lis .mill ion alone. The MOS to DOT d^ta base was 
developed at a cost of $£.3 million. 

Ihe system can be on 'line and Running, oontingient on funding coifnitments , 
at a start-up cost of $250,000. The Partnerships Data Net* systan will be 
mere coortprehensive; than any. system yet envisioned by the. Departments of 
Labor. » f r .. . 

' ». . ■ - • 

Actual operational costs depend vpon the number of users. Connect time 
will run $15 to $20 an hour per tenninal. There are fixed annual cgsts 
for stokrage and leasing the*FESCO and Dun and Bradstreet data bases. EDN 
estimates the first year co6t to be $1.5 to $2 milH^ based upon more 
than :^ 00 'simultaneous users 5 days a week 12 or mci:^e hours a day. Ihese 
xates-are less than what the gcvernmoit pa^^ for many computing services 
and IS competitive with what the gcvemment is piiying for long distance 
telephone services. ; ^ ^ . ' 

Another factor reducing costs is that many of the proposed end usetrs- 
already have the necessary equipment. VA regional offices hav^ lEM PCs 
which can be used. Most businesses now have canptjters whidi can be 
networked with the job. bank tp post job openings and cbtaih information ^ 
on available veteryans". Sane/jca service offices already have terminals, 
modems, micro computers or mainrratties that can be networked wiJJi the 
sy]^tem. A good tenninal , printer And modem can be purchased for Under 
$2,000. The necessary equipment can be leased for less by job service 
offices or others who do not wish to purchase hardware at this time. 
Most of the equipment on the market that can be used for the jcb bank ^ 
will not' become obsolete for that purpose for mere than a decade. 

NO' job service' off ice wouM be required to participate in the system urvr 
less it chose to. The cost of equipment and ccmputer tini^,. fbr example', 
pould be lftin3ed through the $7.2 mill ion|<ivailable to states and cities 
under . Title IV C, Varans Ehiplo^ent Itogr^s in the Jcb Training Part- 
nership Act. The ,V2^Pparticipaticn in the jcb bank can be funded jiifurough 
ex^isting appropriati*dns in the FY 85 budget. 

The proposed system would not replace the Department of Labor's jcb ser- ' 
vices with a oanputer. The, system, if developed and used, oould substan- 
tially enhance the Quality ias well as the quantity, of employment training 
and placement services provided by"thb> jcb service to veterans. All re- 
quired managem^t infoonaticn requirem^ts , for example, could be doiwn- 
-loeded from the ICN-CcmpuServe» campu^ters to DDL management information 
ccmpMters ,* where it would be available for DOL reporting requirements. 
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„ In response to pi^essure to establish \a national jcb bank, the Deparbnerit 
"of Labcr is euafri^tly usii^ a ccmputer in Albany, New Yqrk. Each'state 
witH sane time delay (aboot 2 weeks^ ptx3^/icles a canputer tape of jcbs an3 
appLi can td* it^ cannot fill locally to Albany. Hie ccmputer make^ potential 
matches and. another tap^ is sent back^ to the state , 'since about 20 
states have Computer capability, the other states receive pr in tec3 copy cr 
micro fiche. States then deteimihe the^best ma€Bi and'-notify the applicant. 
The process can take up to thirty days and by that - time most of the jcb 
openings have been filled. " ♦ 

Under the proposed veteran national jcb bank, a state or local, off ice 
which cglnnot fill a jet) locally cah.k^y in a national search catmand and / 
be provided a list of qualified applicants who are willing to relocate. 
Jhe entire process will take about 30 seconds and\^will be very simple. 
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HIGHLIGOTS OF TE5CHNIQUES BEING USED TO RAISE FUNDS' 

five wipes'* were Successful in raiding $356,500- in private sector cash donatibt» 
using special events. • This is a relatively conser*vative total estimate as other 
private fundraisers wer^ being conducted but due to tiine constraints are. not 
l^resented in this report.* itiese five WIPs' activities were as follows: 

' Los Angeles 

• Sponsored a black-tie dinner with special guest General William * 
Wtestrooreland, U.S. Army (Ret.), Also invited were several prominent 
moN^ie stars. They charged $200 a plate br $2,000 per table and netted 
* $135,000/' ' , ^, ^ 



* Louisiana 



Louisiana sponsored a Luncheon featuiring General Westmoreland; 
They also organized a Merooral Day U^icheon at Jefferson Downs Race 
TracK and^a lOK Clas^c race. Thes^ three events netted $94,500; In 
addition ,%he LWLP raffled a Mercedes Benz Tourec, hosted the premi-ere 
of a Clil^t Eastwood film, "Tiahtrope" , and implemented a direct mail, 
solicij^ation. They sold p^jJIs, T-shirts, dog tag^ and also received 
^ a grant fran the Departm6i;^eBL Labor. 

-^f Tennessee ^ f , T, ^ 

*^ - ' ■ / ' -' 

' This WLP took the direct approach" and made presai tat ions tb 

chief executive officers of' various corporations wid veteran organiza- 
tions alonci with selective mailings. As a result, they raised a total 
of $81,0P0. r . 

Buffalo, New York . 

T\<o separate concerts provided the basis of this organization's 
successful fundraising effort. One wasrwith' comedian Mark Russell, 
the other with; a pt^lar musician. Then Buffalo sponsored a celebrity 
golf tournament, and finally a wine arid cheese party, bringing their 
total to $41 ,000. * r " 

VQunont ^ 

Hie WLP in Vemwnt needed ov^erp65,000 to build their memorial, 
thfey collected only about $5,000, in- cash,, but bedagse^of an excellent 
effort to have goods and servic^ donated ($6,000 worth) they were 
able to meet their goal. ^ 
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The following is a list of WLP fundraising events by category: 

. ■ > 



Federal r 



Corporate : 
State: 



Louisiana r Delaware, New Mexico, Maryland, Kentucky, 
Niaga^ca Frontier, Seattle- f ^ * 

Hawaii, Niagiara Fcontier ^ ^ , • 

Georgia, tia^^ii, Niagara Frontier, New Jeirsey, Alabama , 
Vtest JPi^nnsylvania . 



^ DIRECT SOLICIATION 

' Vermont^ 
Buffalo 

N[^therh California 

Alabama 

Louisiana 



^Ttennessee 
FQentucky 
Georgia 
Missouri 



SPORTS 
Louis:^ana - lOK Race 

Idaho - Pool Tbumament, Bowling Tournament 
West Pennsylvania - Golf Tournament 
^ Niagara Frontier - Golf Tournament, Baseball Game 
(percentage of t icket>s) 
St. Louis - Race 

Hawaii - *Softball/Magnum PI Cast 
San Diego, CA - ♦Bicycle Pun Rid^/San Diego PaHres 
Colorado - *10K Race and Veterans Day Horse Race Track 
Arkanse^s - Air Show 

GIFTS & SERVICES IN-KIND . 



Louisiana 
Kentucky 

o LUNCHEONS^ DINNERS, DMCES 

Louisiana (^femorial Day) 

Arizona 

Adcansas 

St, Louis* 

lOWB 

.Idaho 

Los Angeles « 



Northern California 
Vetmont 



New Mexico 
Illinois 
N^raska* 
Niagara Frontier 
Colorado 



Portland 

Seattle - 

New Jersey 

Kentucky 

W. Pennsylvania 
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CORPORATE PEES (Employment Service) 
Georgia 
CONCERTS 

Buffalo (2) - Ccmedy.and Jazz 
New Jersey , ' 

Colorado 
SoMth Dakota 

MOfVlIE PREMIERE , . r ' 

Louisiana 

RAFFLE * ' ' 

Louisiana (car) 
Northern California (cars) 
Vermont . 
♦ 

CONCESSION SIJANDS / 

Minnesota . 
Lousiana (at lOK race) 

POSTER SALES 

New Mexico j ^ 

Louisiana * 

" . ■ * /■ 

VETERANS ART FUND t 

V.-. ■ 

Florida (Veterans' art sold for percentage of proceeds )\ 

UNITED WAY ' ' \^ 

Northern California y . ^ 

Arkansas | 

COMBINED FECBRAL CWPAIGN 
Hawaii 



Note I Indicates a planned event 
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MODEL BUDGET FORJ^^DERSHIP EMPLOYMENT PRCX3EGTS ^ 

(STATEWIDE COVERAGE) 

■ ..... , . 

^-r^^^ ' — : — . X 

The following nodel program budget may be utilized In the establishment of 
future VVII>s or related projects. This model tias been developed fran % 
observing the evoluticMn ofi the 47 existing programs. It supports ^ program 
that piSDvldes a comprehensive range of econdmic and emplc^fment services to 
Vietnam veterans, and, participates also as part of ^ national r^twork; Included 
following the "budget is a gerteral, but not all-lncl^lve, cW8<^iption of staff 
responsibilities. 



• MODEL ANNUAL BUDGET ' • 

(1) Perao nnH^ Salaries 

i Executive Director * $27,000 

* enpXovment Specialist* :j,4,000 

' anall Business Specialist* . * 24,000 

• Adkninistrative Assistant 18,000 

Secretary/Bookkeeper 15,000 

^ Total Salaries $108,000 

* (To reduce the total budget, these 

positions oould be cgmbined with that of 
the Executive Director if he is qualified, 
with an increase in salary to $32,000), 

(2) Fringe Benefits ' 

22% of Salaries 23,760 f 

■ - I - " ' . ■ 

^ (3) Consulting ^ 

, {Legal, audit, program development )« . 10,000 

j^4) Travel 

Local and state 
^. (200 nrtles/, month a^ 20*/taile) 480 

^ Meals and lodging 900 

(14 days at $75/day) . " 

Out-K>f-dtate 2,000 

(4\ trips at $500 each) 
8 days per diem at $75/day 6(J0 ' 

, Total Travel 3,980 . 



r 
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(5) Eguijgment* 

Standard office equipment 

(desks, chairs, file drawers) 1,500 
Maintenance contracts 1,000 f 

• . ■ . ' 

< ' Total Equipment 2,500 

* (It is assumed that WIP will be able to-obtain ' . 
a computer and oqpying machine services for free 
or at minimun cost). ^ ' I * 

(6) Supplies • . 
$20/employee/inonth 1,200 

(7) cawnunlcat ions | 
Telephones 

Installation of 3 phones, with 2 lines 750 

Monthly telephone bills ($250A»o.) 3^000 

. ' Answering machine 150 

Printing (Brochures, billboards, etc. 3,0()0 
Copying ' • 1,000 

Total Ooramunciation 7,90^ 

(8) Spac^ 

500 sq. ft. X $15/8q. ft./yr ' 7,500 

(9) Volunteer Support * ' ^ 

• Recognition , , 1 

Travel and Lodging for trips made 2,500 
pof netvrark conferences 

Insurance 300 
(Assiming 20 active volunteers) ^ ' 

Total Volunteer Support , , 3,800 



TOTAL BUDGET $168,640 .» 
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GENEa^J, STAFF DUTIES 

^ ■ 

•The follcwing general staff duties would be expected at.minimwn fcr the 
buclg,eted operations discribed abo^e: 

EXEXJTriVE DIRECTOR ' - 

(1) Responsible to Board of Directory for overall performance, 
of staff duties. 

(2) Oi beljialf of Board of Directors, directs other staff member^ 
in impl€iDentation of program cpera\;ions and accomplishnent 
of program goals. ' ' . 

■ ■ 'N \ 

(3) Represeaits the WLP in active outreacfe to all organizations 
supporting or aqfting in coordination With VVLP, 

(4) Organizes, and directs volunteers in the accanplishment of 
program goids Jli\ empXcvmentr anall business, public relatiilis, 
auTd vetercin referrals. , 

-, ■ * '- ' ■ ' 

(5) Assures daily updating of WLP participation in*national network, 
and docunenta in, writing all accanplishments to be used later 
,foc network furSraising and public relations putposes. 

EMPLDYMfeNT SPECIALISTS ^ ^ ' ^ - 

(1) .Establishes *n employn\ent outreach program to veterans and 
Vanplcye^ to- insure maxilniin utilizati^ is made of available 
entitlement assistance programs. 

(2) Coordinates with^a^d becom^ members of organizations 
established to serv^\v^etenam veterans or operate emplcyment 

,and training programs in the state. 

■ 

. (3| Operates and maintains canputer^zed data bank .for local and 
national application. 

(4) Presided £>ersoi^ assistance tlb veterans as a priority, as 

necessary. \ . ^ 

" ■ * ■ ■ < • ' ■ 

SMALL BUSINESS SPECIALIST ' ' 

(1) Serves as a source of updated information on small business 
develq;inent/and managonent qpportuhiU ' 

(2) Coai^inates with other cing&fii^tions to ocgw^^ conduct 
seminars o^how^ to detain fi 

(3) Brcvides personal assistance as i^dsssary. ' ' 

(4) Joins, or taksd the initiative in oiigafiizing, a Veterans Business 
\ , Reeoturoe Couiipil . . 
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ADMINISTRATIVE ASSISTANT ^ ' - 

(1) Assists the Exectlve Dlrectpr, and Etaplownent and anall 
Business Specialists in the perfoignarice of their duties. 

(2) Acts as initial contact for veterans ,c5oming into the office. 

Coordinates with the Secretary/Bookk^per to insure office ^ 
- records and accounting ^Jtocedures are current and correct* . 

SE)CREEARY/tiOOi«EEPER . 

(1) Perform normal secretarial duties. 

(2) * Maintains the financial bookkeeping system, prepares 

vouchers and checks and obtains the necessary signatures 
and delivers- or malla check-s. 

(3) Assists other^taff personnel in providing personal 
assistance to-veterarrs by maint^aining filing systems. 



\ 
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PRE F.mC E 



-the leadership Program .received its initial three year^ of funding beginning 
in 1981 fran the federal government as a demonstration program under the ACTION * 
agency. As of May 1984 , 5,233 Vietnam veteran volunteers have stepped forward 
to help the IV fellow veterans, and to introduce a new and positive image of 
Vietnam veterans to the American public, itiis work has been accomplished under 
the Sponsorship of 47 local, WLP non-prof it corporations that Are located in 
41 states. These volunteers have devoted 318,944 hours of unpaid work on 
leadership projects. Tt»y have created hundreds of news items and media events 
that shed new and welccroe light on what* Vietnam veterahs are doing li^fterica. ^ 
One measurable result of ^their work is the placement of >,589 vetei^JI into ' ' 
job^, most o^ whic^h hav^ career potetitial that is jtypically unavailable through 
government program^. These WLP volunteers operate t;Jieir own boaW$ pf directors 



an^ work in opope^ation' with logaf ocmmunity advisory boajxis 

On March 3, 1983, the WlP heM a natioria«L training oonference" ifwashiri^ton 
D.^., to discuss^ among \otheK things, progress -to date ahd to Wic^^what to do 
when ACTION- fiinds end pii Se^en^r 30, 1984., unanimously Agreed to keep 

their new natiohal, netWgMc together; to estM)lish a national non-profit 

frporation and put Ihto operation ^to achieve that end. Further, they agreed 
ad^t ^ broad leadeii'ihip fdcus for the network and to wcrk^to place Vietnam 
veterilns irito leadersh^ positions at all levels of soci^y. They also agreed 
to share information tolield each other |^ith job and business opportunities. , 

On June 23-24, 1984, the newly formed Leadei^ship Program, Inc. , sponsored 
a national cohference ,in Chicago, JlUnois that was devoted to spelling out the 
long range strategy and planning for the WLP network for the next five years. 
Ihe broad task was to Identify a variety of wdys in which Vietnan vetecjans can 
b^. of gjeater service to American society in the future. Dr. Jaroes "Bo* Ha<^y; 
a profefeiofi(al organization developinent cojnsultant, was retained to conduct the 
two-da^ ,\^isiorHmaklng confeijsnoe... Dr. Hardy involved all tJarticipants in a 
structured jicpcess that achieved consensus on the go*ls and ptiorities of the 
organisation. ^ Ttiis report tresentt the statement of gbals and priorities that 
achieved consensus among participants at .the Chicago* Conference. It is being 
dis&eminated throughout the netwprk to be used to guide and structure funding 
and pro^rM development effort's that the 47 local non-profit corporations are 
maki»igr as they move from the public sectjBr into the prlVat^ sector. 
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1989 OPERATIONAL GOALS AND EXPECT^ OUTCOMES , 

PROGRAM GOALS , * " > ' - 

— ■ , • - ' 

By 1989, the WLP will have demonstrated a nonpartisan patriotic ccranitment} to 
the American "fepirit, provided leadership and service at all levels of society, 
and assisted vietnain veten^s in living fpll and pfodi^ti,v^ lives through: 

1.1 Ensuring leadership participation by Vietn3m veterans in all aspects 
Qf our society; ■ - 

* ■ 

Expected Outcones ' ' ^ 
This goal will be satisfactorily achieved when: ■ - 

./ \ ' ' . ■ ■ • w 

' 1 ) A significant number of WLP board ineinbeifs maintain ' 
roentership in at least or9e veterans service organization; ^ , 

2) Fifty percent of WLP board members, at a minimum, serve 
on the board of some' cownunity' organization; 

3) Numerous 'tfldividual volunteers help others in attaining / 
vsignificant* positions of leadership in civic and national' 

affairs; ,, 



4) National hfeadquartejrs conducts periodic leadership seminars 
for Vietnam Veterans. i . ^ 

1.2 Providing programs and services to meet corrounity needs; 

./ ' ; . if 

Expecte^\Qutccroe3 

Thi^ goal will be « satisfactorily achi^feved when: 

1) Program servicias are imptfementec^ which address the needs 
of the veterap'^coitinunity; ^ " 

■ ^ ■ . - y ■ ' ^ ^ • • . ' 

2) Programs and servi^s are developed^ to deal with other- thri- 
ve terans* needs; ^ 

3) WLP volunteers have*' achieved individual lea^rship roles in 
community 'service projects; 

1.3 E«veloping effective employment programs; 

^ Cxpectld OutccmBs ^ 

T«^s goal will be satisfac^torily achieved when: 
' " \ '■ ■. . • ■. ■ . ■■ : " * 

1) There is an increase in the permanent level of employment in 
the public and private sectors; , > • 
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2) There "is a national n^tujork of employers, *jobs/ and 
training opportunities; ^ ' 

.3) V»ien the Veteran's ability to get a job and/or to upgrade 

to fullskilltSevel is improved; , 

J. 4. Assisting Vietnam veterans in developing and improving business ventures; 
Expected Outoones 

" <■ . ■ 

This goal will be satisfactorily achieved when: 

1) WLP has in place a self-funding Small Business Development 
unit which will t 

- Pro\dde educational programs an3 loan counseling 
services. ' 

- Act as liaison with SBA and SBDCs and other agencies 

- Seek all sources of anall business investment capital. 

2) WLP has in place a national veterans business network; 

^ 3) WLP has in place a Vietnam Vra veterans MSBIC capitalized * 
privately at $7,000,000. <^ ♦ 

1.5 Enhancing the public's perception of the Vietnam veteran; 

Expected Qutcoips ^ \ ^ 

This goAl will be satisfactorily 'achieved when: 

\) lt» Vietnam, war experience is being presented in a factual 
^ and conprehensive manner in schools and' universities; 

2) ^Positive media references significantly outniiit)er the negative; 

3) Publication and proifeiction of materials emphasizing positive 
values and experiences of Vietnam service reach the general 
public; ' v'^ 



4) Vietnam veterans are perceived as the primary source of , 
leadership and stability 'in th^ ccmnunity; 
■ ■' , • " ■ " 

OBGftNIZATIONAL GOALS 

• By 1989, the Vietnimi Veterans Letidership progwtti will have developed 
a strqng network to work closely with appropriate pMicJand private 
institutions to achieve Ita program goald throught % f 

2.^1 Developihg an Interdependent organizatiori of atrei^hened and 
expanded local units consisting of individual vol ttfiteersr and 
an Effective national office; * 



Attachment No. 15 
Page 6 of 10 



This goal wUl be satisfactorily achieved when; 
Expected Outcones - • 

V \ 'I 

1) The network inclu(3es at least one unit in each state; 

2) One hundred units have abeen established nationwide;. 



V 




3) A national, off ice is operational with^signated staff 
members in each of the following opetational aiiJeas; 

- Public Relations 

- Business 

- Empioyroent 

- Cormunication ^ 

- Finarice 

- (VDlunteei: Development 

2.2 Conducting a public information effort that secured favorable media 
coverage; - 

Expected Outcones 

This goal will be satisfactorily achieved when; 

/ ■ / ■ • 

1) The national office h^s established a full-time staffed 

public information position; 

The network has developed r produced and dissaninated a 
^ public information strategy based on a single, unified theme 
and designed to be us^ by all elements to rteach the public 
through all appropriate avenues; and , ^ 

3) The network 'has produced and disseminated materials necessary 
to implement the strategy. 

. f 

2.3 Providing accurate^ rapid and comprehensive exchange of inforroatibn aroong 
units and individuals; «■ 

Expected Outcones , 

Tt)is goal will be satisfactorily achieved when: 



1) Each WIi> has the resource material necessary tp 

'accomplish the network's prcgram and operational goals; 



%) Information is reived by each WLP tn a. timely and 
' organized -meffin|p3^- ; ^ 

3) A connunicatlphp system is able to ©stabile a national' 
clearlr^hpuse' accessible to. all VVII>s and when all WLPs 
can directly interact/accefss each other; 



•A. 
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RESOURCE GCALS ^ - 

By 1989, the Vleto^ Veterans Leadership program will have ad^ate 
resources to achieve its program and organizational goals through: 

3.1 Establishing coordinated local and national fund raising ptograns; 
Expected QUtcdnoes 

This goal will be sat^isf actor ily achieved when: , 

1) The network has established a financial resource Jbaae 
of $3.5 million per year for 'operating costs for 4 
corporate, and local offices; * 

a, ■ • • • ^ 

2) The network has iiripaemented an established fiscal manage-^ 
rhent syst^ for collection and disbursement of funds; 

3) The network has established a fund' raising program 
including for-profit venture and endowments to inpure 
the continued development of the Financial Resource Base? 

4) All fund raising is coordinated by the Nati<3nal Office. 

^ ■ ■ ■ ■ ^ 

3.2 Expanding the volunteer network by recruiting successful Vletnain 
veterans and other supporters; 

^ Expectfd Outcanes ' " \ ^ ^ ' 

This goal will -be satisfactorily achieved when: 

. 1). I^ad volunteers in each community or region ai^ capable 
of maintaining the local network and coordinating with 
y( state and national networks; - 

2) local- and national advisory boards consisting' of lead^fs 
of veterans service organizations and other distinguished 
veterans and ocmnunity leaders have been established; 

' ' ' J ' ^ ' * - • ' 

3) There exists a local. and national interagency coordinating 

board to act as liaison and information source to assure 

full knowledge, and understanding of .existing and proposed x 

Items affecting 'veterans*. ) 
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SUGGESTED CHANGES TO QCftLS STATEMENT THAT DID NOT ACHIEVE . ^ 
CBNSENSUS, AS NOTED DR. JAMES HARDY ON June 24, 1984 

14. Leadership. ;k) Sviggestipn to include the word "suggested* with 
regard to thS^xpected oiitoome. 



1. 2 ecramunity Service, Suggested that # 3 be deleted on the ^rpund^ 
that it ii subsimed unSletr Item 1,1. - 



1.3 qobs/Bmployinent. No change 

/'",-' • , " ■ 

Goal statement was accepted as originally 
written: , "Assist irig Vietnam veterans in developing and improving 
> business ventures." , ^ 

1.5 Vietnam Veterans V in^e. (1) Suggestion to delete "schools and 
universities" to apply acrqss the board, another suggestion would 
. modify aiS (4) to "Suxsessful Vietnam veterans.. ." ^ 

2. 1 "Organization. No change. , ; • 
■ •■ ■ ' • . . •{ . 

2.2 Public Information. ^2) "Search and Employ..." was suggested as' 
a public information theme. 

2.3 Coranunications - Internal. Add as an additionaj; expected outcome: 
"when direct access to government agencies has been legitimiTied.** 
it was understood that no consensus existed on Ji^jiis addition and 
that the suggestion needed to be more clearly stated. 

3.1 Funding. Expected outcome rt appears to be rf" dipjication of t^ ' 
goal. An additional suggested outooroe may be needed to deal with 
the^issuet of local autonomy and maintenance vs. nationwide coor- 
dination, to benefit all parties. ' . 

3'. 2 Volunteer Network: No change. ' Ttie discussion group spokeanan 

pointed out that the word "Vietnam" veteran should remain in the \ 
goal statement -""they did not know y/hp had crossed It out on, the 
wall worksheet. • o' b 



\ 
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C. OPERATIONAL QCAL WEIGHTING SHEET ** 



I 



1 ) Financing 

■ 2) Jobs/Equipment 

JB) t)rtianizat|Lpn 

4) Business E»velopnent 

5) Leadership 

6) Oontminication - internal 
7} Volvinteers 

8) Vietnam Veterans* image 

^9) Public infoiiinatidn 

10) Coiilnunity Service 



Percent 
22 
12 
11 
10 
9^ 

.9 
8 

7 - 
6 o 



\ 



TOTAL 



■ I' 



100 



Based on i|ritten survey of conference participants at the end of the 
last day. These rankings reflect partibipants* collective judgement on 
v^re the meet resources should be allocated during the first year of 
the Leadership Program, lnc,*s operations (October 1984 to September 1985). 
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PARTICIPANTS IN THE LEADERSHIP PROGRAM'S FUTUlKS PLANNING 
CONFERENCE - CHICAQO> IlLlNOIS, JUNE 24, 19^ 



Aldatadb, Dave 
Alexander, Karol 
Bellizi,. Ralph 
Blanchard,' Dave 
Carlisle, Pat 
Ccmeau, Bob , 
Connell, Gene-* 
Craver, doe 
Cruz, Max 
Ciinnings,' John 
•Curtis, Pat 
Danehy, Keven 
Davidson, Mike 
Dnvies, Al 
Doering, Gregg 
Duoey, Rick 
Pagg inger-Auer , 
Farris, Andy, 
Felker, Jim 
Federal, Ksegan 
Foster, Doug 
Galbraith, Bill 
Garceau, John 
Garcia, John 
Gilbert, Gene 
Gilstrap, Pat 
Gitelson, Gene 
GoggiHf Chuck 
Gras^^; Paul 
Green, Sherman 
Grigg, Don 
Gross, Bill . 



Ohio 
Boston 
Colorado 
Miami 

North Carolina 

Maine 

Chicago 

San Diego 

Miami 

N/ California 
Los ^ngeles 
Boston 
' Louisiana 
Arizona 
Seattle 
New Hampshire 
Bill Vermont 
Georgia 
Iowa 
Georgia 
Philadelphia 
Utah. 
Orlando; 
Natipmul Office 
New Mexico 
National Office 
New York City 
Tennessee 
San Diego 
Dist. of Oolimbia 
Arkansas ^ 
^ Maine 



Hardegen, Jim 
Hartin, Tom- 
Jayne, Bill 
Jones, Ralph 
Kieffer, Bob 
Kinard, Bobby 
Landau, Marcia 
Layer, Ron 
Lungard, Jim 
Lindley, Rusty 

, Logan, Don 
Maloney, Shamus 
Markley, St^ve 
Martin, Terry 
Medley, Mike 
Miller, Ron 

*Moore, Jack 
Moorefield, Ken 
Morehead, Jim 
Precis, John 

, Oulllet^dean 
Roe, Bin 

'' Ross, Steve , 
R/an, Bill 
smith. Skip 
Tanis, Dave 
Tecklenbutg, Bob 
Todd, John 
Treanor, Mark 

' Vsylqpek, Terry 
White, Carl 
Wix, Michael 
Yates, Jerty 



Arizona 
Dallas 

National Off icto 

Idaho 

Missouri 

South Carolina , 

NationjjL Office 

Indiarfa 

Kentucky 

National Office 

Delaware 

Pittsburgh 

Minnesota 

National Office 

Mi^tssippi 

Georgia 

Oregon 

Nat Clonal Office 

Oklahcma % 

Buffalo 

Ftentucky^ 

Alabama 

New Jeiisey 

Louisiana 

Chicago 

North Carolina 

Iowa 

Michigan . 
Maryland 
Nebraska | 
Virginia 
Hawaii 

National Office 
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